
00:00:00 [inaudible].

00:00:06 Welcome everyone to park three

00:00:12 of the super master class called the one template super masterclass. This is Jeff 
Herring, your host broadcasting live from our virtual studios here, north of 
Atlanta, Georgia, the foothills of the north Georgia mountains along with buddy 
the Internet dog who just walked up because for some reason when I start 
talking, he thinks he needs to come hang out with me, which is fine. So if you 
ever see my hand moving down, it's cause I'm petting a dog right now. Uh, and 
sometimes you'll see a a tail pop up behind me. It's not mine, it's buddies or 
sometimes Duke if he's up here and we switched out floors for the animals 
anyway, uh, we have done create your email. We have done create your livecast 
and today you're going to create your info product. Okay, so now start thinking 
about topics in your niche. They can start thinking about things you want to 
convey. Think about mostly important, most importantly, problems you want to 
solve for your niche. Because that's what a really good info product or course, 
especially your best selling one is built around. It's built around problems that 
your folks have and you solving them. Okay. I want to read a quote to you that is 
just a favorite of mine from uh, Seth Godin in his new book. This was not 
planned, but because I was talking about solving problems, where did it go?

00:01:52 Oh, there it is. Okay, check out. This definition of marketing. Marketing is the 
generous act of helping someone solve a problem. Their problem marketing is a 
generous act as helping someone solve a problem. Their problem. Creating a 
course is the same thing. It's the general fact. Creating an information product is 
a generous act of helping someone solve a problem, their problem. So because 
you guys are world changers and helpers and all that kind of stuff, that really fits 
well for us and talk about helping and world changing. That has to do with both 
of our sponsors. One of the things we do in the culture of the results. Now 
mastermind is it's a group of people that looks at the world differently and looks 
at the world through eyes of how do I make a difference in how do I make a 
profit? I left that.

00:02:54 So those of you that have not yet joined us in the mastermind, those of you that 
are testing it out, taking a week, let's look at it, right? It's now your time cause 
all that testing time is tomorrow. Okay, so I'd much rather you come on board 
and we have to erase people's memberships. I don't like that. So we're going to 
make you some really good deals at the end here. And as always we have a 
charity sponsor. Lighthouse family retreat is this one local organization that 
worked with Families Limited through childhood cancer and serves them all year 
long and then in the summer takes them on week long restorative retreats and 
we're looking forward to the end part of that. Again, a percentage of everything 
that comes in goes to them. So later on when you invest in yourself, you're 
going to be also investing in them, which is a cool thing.

00:03:55 All right, so shared this last time, one to share it again from Beth and you get 
the grant again. Um, she got a 41 48.1% open rate, 5.6% click rate more than 
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double on one group, nearly double. And another from the create your email 
training. Last week we did the create your livecasts and I've seen a lot more live 
casts out there. I love it. Today we're going to complete the package and show 
you how to create your info product. And here's what we're going to do. You're 
going to create your topic, your choose your topic and create how you're going 
to deliver it. And then where we're going to spend a lot of time is create your 
module or modules. I'm going to put that in parentheses. All right, so there we 
go. Then you're going to create your offer creation, your offer, my editor, you 
know, I talked to him, um, and create your price.

00:05:06 A lot of you guys always ask about how do you price stuff. We're going to talk 
about that and you're going to create your price and then something really, 
really special. Your backstage pass. This is a secret I teach about how to get your 
list community, your clients, students, whatever you call them, to pay you to 
create your first or your next infoproduct. I do this all the time. It's a beautiful 
thing. And then we're going to show you about how to create your launch. I 
don't know why it says time there. Um, and that's a whole lot simpler than has 
been made out to be okay. And if that sounded like a good way to spend some 
time together, I'd say you're into for tree. All right, so here's that one template 
again with all kinds of stuff on it in there. Now as we're finding out this thing is 
more powerful than I think we even know or have figured out yet.

00:06:09 So it's cool that you're in here at the beginning as we add more and more stuff 
to it. And uh, this will be all about information products. Okay. So the first part 
is, as we've talked about earlier, you're just going to make this real simple here. 
Okay? You're going to get one topic. You're going to choose one topic that's 
really important because if you choose more than one, you confuse people, 
okay? And then you also don't make as big a difference in, you also don't make 
as much money because you want to solve one problem and then solve the next 
one in the next information product or course. Okay, so one topic. Okay? Then 
we're going to talk about how you deliver it. So the one delivery yet Kim were 
playing scrabble and then your modules, you're going to love this one. This is 
where we're going to unpack a lot of stuff and you're going to find out how easy 
this can be. Okay? And then we're going to talk about your offer, how you offer 
it to people, the price which goes along with that, the backstage pass. Make it a 
little bit more room from a self here.

00:07:45 There we go. And then lastly, your lunch. Do I have that up there? No, let's make 
it

00:07:56 good.

00:08:05 Launch la U N C h lunch. Okay, so that's what we're going to do now can we put 
more stuff in here? Shore preview of coming attractions, short stories, Q and a. 
All kinds of stuff. All right, we're just keeping it simple to make it easy for you 
guys to do. All right, well look at there Jim Kelly and Joan and joined us. Woo. 
Here we go. So create your top. Now what I want you guys to do is come up 
with a topic and I want you to share it in the Q and a. What's the topic of your 
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course of your info product? Okay, so let's say that, what's a topic I could teach? 
This is something straight out of the, um, the mastermind. Okay. How about if I 
taught the psychological edge mindset stuff? Okay, Larry's got selfdefence. 
Michael's got list building acceleration. Oh my goodness. You need to be in the 
mastermind. All right, so what's your topic? Kids? Larry's a self defense. Mike's. 
Michael's is list building. Jeanie's is how to market your escape room business. 
Cool. We might narrow that down a little bit. What we'll show that in the 
modules. Eileen is office organization or home organization. Bethann what type 
of parrot is best for me? I love that. Jim. Kelly speaking. Confidence. Joan.

00:09:52 Okay.

00:09:53 What's motivation and what does it have to do with food? Oh, that's curious, 
Joan. I like that. Very good. All right, so good boy. That was easy, wasn't it? 
Picking your topic. Now some of them we may narrow down as we go because 
some of those topics may be broken into either multiple modules or multiple 
products. Lay is why planning a marriage is important for its success. I like that. 
That's another one that could be broken down into different ones, but we'll talk 
about that too. And the bonus tip, which I think you're really gonna like, all 
right, so creating your delivery. Hey, how are you going to do that? Are you 
going to do it in video? Are you going to do it in a audio? You're going to do it in 
text. I recommend multiples. Okay. Eileen says video. I, I usually do video.

00:10:51 Okay.

00:10:52 Checklists.

00:10:55 Okay.

00:10:56 And just for keeping this simple and to show you demo, how do you guys, how 
simple? It could be video transcript and checklist. Okay. How else might you 
guys deliver your course?

00:11:12 Okay.

00:11:13 Gonna use memes or graphics or infographics or you're going to be live. Is it 
going to be recorded? Just pop your answer slides. Larry's going to do slides. 
Okay, cool. Very good. Can I look at us 11 minutes and we're already deep into 
content. Ginny, video and slides. Larry Webinar slides live yet. Okay. Meme says 
Larry. Joan would live recorded. Webinars count. Yeah, absolutely. So I do my 
courses. Joan, I do the webinars live and then it becomes the video training. 
[inaudible] easiest way to do it and you know I'm all about

00:11:53 easy. All right, so there is your topic and your delivery. Okay. You guys good so 
far? Jim says video with PowerPoint in duration. There you go. Okay. All right, so 
number three, your modules. This is where we're going to spend some time 
where the rubber really hits the road. And really I just want you to look at the 
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date and your watch or a clock on your computer. Look in the mirror and mark 
this time because we're about to change your business in your life. And I'm not 
overselling that. I'm really kind of underselling it folks, in terms of what you're 
going to be able to do with this. All right, so this is so big. We've got a separate 
little one template section for it. Okay? So what we're gonna do is we're going 
to create one module. All right? Just one module. Now can your course have 
multiple modules? Sure. Okay. There's something really powerful here I want 
you to get, okay?

00:13:15 And we're just going to call this module one. The implication being that there 
can be multiple modules, right? The other implication I want you to get is this is 
going to shift stuff for you folks. You can build an information product, you can 
build a course with one module. That's it, okay? And I'll show you some ways to 
build that out as we go through here. This does not have to be time consuming. 
Take forever. Like I remember three months into going full time in this business. 
I was listening to a teleseminar. It tells you how long ago this was, oh seven 
telling me that they were going to help me build the product. It's going to take a 
year and cost two grand. And I was laughing because I'd created a a a new info 
product that weekend. Okay. You can create an infoproduct in a day with what 
I'm about to show you. All right, so again, it's going to be on one topic, right? So 
we'll go get our one topic, a little piece here. So you've got one topic, right? All 
right. Now to engage people, I would suggest, well let me, let me give you the 
simplest version and then we'll add to it. Okay. One topic. Um, where is my 
video doot Doo Doo Doo Doo Doo Doo Doo Doo Doo Doo to, to, to do to, well, 
we'll just make it okay. It ain't there. We'll create. It has to beauty of this thing.

00:15:10 One video. Um, yeah, there's one tip up there. Thank you. So yeah, it can be one 
tip delivered with one video. Sure. Okay. Um, now what I would recommend 
from there is that you have that video transcribed because people like to read 
their content, okay?

00:15:45 Yeah.

00:15:45 Now write this down, okay? There are two ways, two really good ways to get 
your trust stuff transcribed. One Trans Khayat, whatever that is. One transcript, 
okay? I'm going to put them both in the chat for you. All right? The cheapest 
way is a site called Timmy, t. E m. I and that's Ai. That's artificial intelligence. It's 
not a real person transcribing. So once you get it back, it's going to need some 
work. Okay? Now the other way to do it because a site called Rev, okay? And I'm 
going to give you my affiliate link for it. Um, they're a dollar a minute. So even if 
your video is 60 minutes long, it's just going to be a 60 bucks. And if you're 
getting people with the backstage pass to pay you in advance to create your 
product, they Yo. Um, and so, um, the thing about using rev is you don't have to 
submit a lot of time cleaning it up. All right, so one transcript, right? So then 
we're going to add a checklist. Okay? Now this is the simplest form.

00:17:12 We're going to make it, um, more robust in just a minute. Okay? So then you do 
one checklist. Now that right there, ladies and gentlemen, is a nice module. It 
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could be his own information product. Okay? Tim says one module could be 
something you give away as an option to get subscribers. Yeah, absolutely. In a 
multi-module, um, information product. Sure. Okay. Now what I would suggest, 
so this, this is, this is robust enough for a module. Okay. Um, Eileen, you could 
do either Aileen's question. There's one checklist for each module or the whole 
seminar. You could do either. Um, I like to overdeliver. So because checklists are 
so easy to create, um, I would do one for each module. Now let's build this out a 
little bit. All right? Listen, people don't buy what you do. People buy why you do 
it. And that's why stories are so important. So you can tell a story about why you 
do what you do. You can tell a story about why you're doing this course. How 
many stories have I told already today? Okay. Um, so that's the way to build out 
a story a little bit. Um, you know what you could also do here

00:18:53 during the video, let's say you were doing this live and you were doing a video 
live, you could have an intermission, people get a break, and guess what you do 
during the intermission, you make an offer, a light offer. So one intermission 
offer. How to make that bigger.

00:19:17 Okay.

00:19:22 Like in the middle of the video. And then a cool thing you could add, you could 
add an interview, right? With, um, I would put it between the transcript and the 
checklist.

00:19:37 Okay.

00:19:44 All right. So they're there, you're interviewing a student. Um, what I would 
recommend, instead of interviewing another expert on this, especially if you're 
just starting out, I didn't interview a student. It's done well with what you're 
teaching. And you're getting social proof, you're getting a testimonial and you're 
demonstrating how this works. Okay. And then one checklist. Now let me show 
you how easy it is to create a checklist. Do you guys realize that you've already 
seen a checklist today? Anybody catch that one? Have you seen the checklist for 
me today? So far? Tell me in the Q and a, when have you seen a checklist?

00:20:34 Yup. In a way you are Eileen looking at it. Um, and in Bethany on, yeah, the star. 
What we're covering today. Exactly where it up here. Boom. Guess what? When 
I put the checklist for this module of this three part superclass in the member's 
area, probably tomorrow or Saturday it'll be this copied. Okay, so don't make 
this extra hard. Don't make work for yourself. Okay? Right. Do you need at the 
beginning of the Webinar you got, let me, let me just pause here and check with 
you guys. Are you getting, are beginning to get just how easy this can be. Give 
me a Yay or nay in the Q and. A please. You guys getting it? All right. Thank you 
for those years. End and Joan and others. Awesome. Okay, so there's one entire 
module. Okay. Now again, you could do one module. You could do three, you 
could do five. You could do seven. I wouldn't do more than seven. Okay. Larry 
says super simple. Jenny is still foggy on your topic. Well, we can play with 
narrowed that down. Jenny, if at the end of the show today, you're still foggy. 
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Say so in the Q and a and we'll play with it. Okay. Now would you like to see 
how to easily turn a one module course into a three module course, a three 
module course, and do a five module course and a five module course and do a 
seven module course in just moments.

00:22:21 Thank you for that big. Yes, Michael. Looking forward to working further with 
you. All right. Here's what you do.

00:22:34 Yeah.

00:22:36 Before module one you're going to have

00:22:42 your get started here module. All right. How'd it get started? This is especially 
good if you're selling a course. Like if I was felling a course today, so you guys, 
and it didn't start till say March 15th, that's a long time in internet world, two 
weeks, right? So I would incorporate some what's called stick strategies, 
strategies designed to get you started and to get you to stick around till the 
15th. So I would have you doing things or I would probably provide some 
templates to get you started, some things to fill out to get you thinking, um, 
maybe some checklists to get you started. And probably a welcome video, right? 
So there's your get started here, module, sort of your pre module. Now we've 
got two modules. Okay. So about, the only thing I remember from all that 
statistics I hadn't taken Grad school was if there's a pre, there's going to be a 
post, right? So let's take this fun little module, move it to the end, and now this 
is the putting it all together module. Okay. And that did some weird stuff, didn't 
it?

00:24:20 Okay.

00:24:24 Putting it all together, module. Well, what goes into putting all together on joule 
review,

00:24:32 implementation,

00:24:39 et cetera. Okay? So could you create a get started here, module, Yay or nay in 
the Q and. A. Could Y'all do that? Can you see yourself doing that? Good. Thank 
you for those yeses. Could you create a review module putting it all together? 
Yes, yes, yes. Easy. You're right Jim. It is easy. It is easy. Bethia cc says Michael, I 
love it. All right, so that's how you turn a one module course and two or three 
module course, a three module course into a five module course and a five 
module course into a seven module course. Um, now if you're going to do this in 
a seven module course, it's already seven modules. I would make these short, 
especially it gets started here. Or You could do it in two parts too. All right, so 
now again,

00:25:33 okay.
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00:25:33 And, and listen to this, this, this is, this is so simple. It's scary and it causes 
people to not believe it, but I do it all the time and have made hundreds of 
thousands of dollars by doing it. Sort of my students are sort of my colleagues. 
Okay. This outline for a module you can repeat over and over three times, five 
times, seven times, just changing the topic of the module. Okay. You could 
reiterate it around and do different stuff. Sure. But it's the same. You can do the 
same thing. People get real comfortable in real secure when it's predictable like 
that, as long as you make it entertaining and not boring. Um, so there you go. So 
what I want you to do,

00:26:26 okay.

00:26:27 Again, if you're not completely solid on your topic, that's okay. This is, this is a 
workshop or playing around, but in the Q and a and on your own paper or 
screen, tell me and tell yourself right out for yourself what you going to put in 
your module one for your course. What's going in your module one out of all 
these topics, what are you going to put in Papa here in the Q and a so we can 
celebrate it and make it better.

00:27:02 Yeah.

00:27:05 What's going in your first module?

00:27:18 Okay.

00:27:19 Guthy and cuddly birds. I like that. Larry, what is the threat and how to avoid it? 
I might make that two separate modules. What is a threat and how to avoid it? 
What is the threat? Could even be a good get started here so people can 
identify that and have that going in once it starts. Larry. Great. Good job. What 
is a threat and how to avoid it? What else? What's going in? It's your book. Well, 
there you go. I mean, talk about making a course easy. Take a book and turn it 
into a course, which you should do with every book. How speaking confidence 
can be easier and more fun for the gym. There you go. I think it's easier or more 
fun when you're confident about that. Um, so let me see if I can find that. That, 
um, that quote about confidence. Where did I put that?

00:28:29 Hang on a second. Got To get into my photos. Nope, that's not, this is funny 
though. A copied from a friend. If we're texting and you see the little squiggly, 
you know, the little dot, dot. Dot. And says somebody who's writing. If you see 
that appear and disappear three times, followed by nothing when we're texting. 
No, the God's looking out for you and just moved on your behalf. In other 
words, they didn't yell at you. But here's the quote. When you have confidence, 
you can have a lot of fun. And when you have fun, you can do amazing things. 
And that a cool quote, Jim, when you have confidence, you can have a lot of fun. 
And when you have fun, you can do amazing things.

00:29:13 Let's see.
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00:29:14 Debra is going to put in module one, what creative mindfulness is and isn't. I 
liked that Joan. What motivation really is? It's not enthusiasm. Now it applies. 
Yup. Eileen, why organization is important. Excellent. That's another one. Um, 
Eileen, that could be, um, a, uh, get started here. Module two. Okay, so great 
job guys. Great job. All right, so I think I've, my point about modules,

00:29:44 okay,

00:29:44 so let's move on.

00:29:47 Okay.

00:29:48 No, the creation of your offer, part of that is titling. All right? So how to, and 
what the heck did I, what the heck did I use as our example? The way back to 
psychological edge. All right, so the offer could be, or the title could be how to 
create,

00:30:15 okay.

00:30:16 A profitable content does

00:30:29 mindset, okay. And offer in the terms we're looking at it is what is the promise 
of your course? Okay. Janie says, what if I narrowed down my topic to how to 
advertise your escape room business and the first 90 days of opening. Oh, I love 
that. That's very good. That's very good. And you know that you say because 
you wasted so much money on what types of media to use for advertising. Yeah, 
absolutely. And position it that way. Jenny, you know, I've learned, um, what 
you need to do so you don't have to. Okay. So Larry is, is how to be the one who 
goes home. I liked that. I liked that a lot. Um, so what's your, what's your, how 
to or what's the promise of what you're offering? What are they going to be 
able to do for Larry is going to be, they're going to be able to be the one that 
goes home. Okay. For me, it's you're going to be able to have a profitable 
mindset about content and all that you can do with it, which most people don't 
understand.

00:31:45 Yeah.

00:31:46 Eileen, how to cut the clutter or how to organize your office. Yeah. Okay. And a 
subtitle or sub part of the offer. Eileen could be, and what's the advantage of 
that? What's the emotion of less clutter? What's the emotion of an organized 
office and what does it allow you to do that you couldn't otherwise do? Okay, so 
would you guys like to get into pricing and how to price these things? Jenny's 
promise, you're not going to pay for ads. It won't bring you. Okay, good. Joe, 
you'll be able to get through your workouts and your food. Okay. And all those 
yeses. Doug says how to have a forever marriage. I liked that. So pricing, let's do 
pricing. Hey, pricing has been way, way, way too hard. I'm going to give you a 
not to do.
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00:32:44 Okay.

00:32:47 The not to do is look around at what everybody else is doing, what they're 
pricing things at and price it the same. Don't do that. You know how that 
started, the beginning of the Internet, somebody pricing Ebook at $37 and then 
everybody did. Okay, don't do that. Now let's say that you've got a $97 product. 
We're going to go from the beginning to the end and then we're going to land in 
the middle and teach you some things about how to price this stuff, okay? Let's 
say you've got a $97 product, okay? And you're selling a lot of it, and Debra, 
you're pro boost your productivity with creative. Great of mindfulness is her 
promised result. Good. I like that. Okay. You got a $97 product. People are 
buying it like crazy. It's time to raise the prices, okay? You guys want the 
simplest, most powerful price raising strategy I've ever heard.

00:33:56 Okay.

00:33:57 The simplest and most powerful price raising strategy, Yay or nay in the Q and a 
please 12 now. Okay, thank you for all those days. It's, it's almost too simple. 
You're not going to, you're just going to go. It can't be that easy. Easy. I've done 
it all the time. Okay? For sure. Says Bernie. Okay. Here's strategy one to raise 
your prices. You add a one to the front, okay? You add a one to the front of the 
price. Write that down somewhere in your notes. Okay? You add a one to the 
price. That's how you raise your prices. If $97 you had a one to the front,

00:34:46 okay?

00:34:47 That's strategy number one. Strategy number two, to raise your prices, Gulp is 
you add a zero to the back. You either add a one to the front, a zero to the back,

00:35:05 or both.

00:35:08 Now let's back up. Before you have to change your pants. Um, to go from 97 to 
one 97, you really don't have to add anything. Just the number one on the front.

00:35:31 Now you need to listen to the psychology of this. Okay? Come back with me too. 
Probably around the turn of the century. I love saying that around 2000 and I'm 
meeting with a friend, colleague, and town in a different industry. It's further 
down the road than I am about this stuff. We're having lunch and it's good to 
meet with people that are further down the road. That's why you have mentors. 
I have one, I have terrible. Um, and at that time when I was a counseling 
psychologist, I was charging $100 a session and with fear and trepidation, I was 
thinking, I already had the column in the paper. I was the guy in the paper. I was 
thinking about raising it to one 25 and my buddy said, that's nuts. Raise to one 
50 and I'm about to choke on my hamburger one 50 I can't do that. Limiting 
belief.
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00:36:31 Right. Okay. And then he asked me a series of questions that changed my life 
and I wanted to change yours too. He said, all right, if you're having trouble 
raising it from 100 to one 50 right? I said, yeah, hell yeah. He goes, all right, how 
many sessions do you have to have to make $600? I said, well, that's easy math. 
Six, six times a hundred to $600 right? I said, yeah. He wrote it down. It goes, all 
right, how many here? Let's just, let's just write this out so you can see it. Okay. 
So to make $600 at 100 bucks is six sessions, six hours of my life working with six 
different clients. Right? Hey, his next question was, well, if you raise your fees to 
$600, I mean to, to um, to one 50, how many sessions do you have to have at 
one 50?

00:37:40 Okay.

00:37:41 And the answer is of course, four sessions. And then he says, so Jeff, what 
you're telling me is you could raise your prices to one 50, lose a third of your 
clients and you'd still be making the same amount. I said, what you mean I could 
raise my prices to one 50? A third of the people could drop out and I'd still be 
making what I make now. He said, yeah, and you'd have two hour three no, 
nobody dropped out.

00:38:28 Okay.

00:38:29 What? I was making my $600 in four hours instead of in six cause that blow 
anybody's mind about raising your prices. You know what to do, Yay or nay in 
the Q and a. Does that, does that blow your mind about the power of doing 
this? I mean that changed my life folks. And then what I started doing was 
working with people journey. Yeah. Wow. Um, when I started with a new client, 
I'd say, all right, there's two ways we can do this. You can pay 150th session

00:39:09 four times a month. And I recommend when we started that we meet weekly. 
Okay. You can do that in four sessions. Okay. We're going to get there, Beth. 
And she's asking him where to start with the first product. Hang on. Um, you 
can do that one session at a time or if you want to save $100 just for the first of 
every month, pay $500 and saving a hundred bucks. Okay. So what was the 
advantage of that? Well, one, every session didn't end with a transaction 
because they paid at first. Okay. Plus you got a nice $500 chunk at the beginning 
of the month getting the idea here, folks. All right, so raise it from 97 to one 97. 
You really don't have to add anything to put a zero on the back and raise it to 
nine 70. Yeah, you got to add some stuff. Okay. You can add transcripts, you can 
add, you know, coaching, you can add all kinds of stuff and to do both a one on 
the front and the zero on the back. Now you're talking about a coaching 
program or um, more access to you, et cetera. Okay. Um, that's how you raise 
your prices. Now let's say you're just starting now, like Beth again is asking and 
you want to know how to price stuff. So let me ask you a question. And this is 
not a rhetorical, it's for answering in the Q and. A. What do you think is easier?

00:40:56 Pricing something and then raising the price or pricing something and then 
lowering the price. What do you think is easier? Pricing something new and then 
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raising the price as you go or pricing something new and then lowering the price 
as you go.

00:41:20 Actually, it's not easier to put it on sale. Beth and I never recommend that Leah 
and Junee raising the prices you go. Yeah. Right. Pricing and raising. Yeah, 
pricing and raising. Because when you're lowering it, if you just started out, 
you're communicating, people didn't want it at this price, I got to lower it, okay? 
And one of the reasons I never recommend lowering a price hey, is you can 
keep the same price and add bonuses. Okay? Um, so it's easier to start low and 
raise it. So what I would do, what I would do, especially if you're just starting 
out, nothing, is I would price it as low as possible. Okay? So if you're doing a one 
module training, price it at $97 or below 97, 47, 27. All right? It fills up

00:42:29 and then you raise it next time. Okay? Now in the genius tip, no, no, not in the 
genius tip. In the backstage pass tip, I'm going to show you how to set a price 
and then offer a backstage pass at a reduced rate that doesn't devalue things. It 
gets you a flood of people rushing in and they're paying you to create your 
product or your course. All right? So whether it's your first information product 
or course, um, Jenny or whether it's your next, somebody else pop in the Q and 
a, what you're going to price it at. This is a good exercise and getting you guys 
comfortable with numbers and with asking for money.

00:43:28 $47 says Jenny. Good idea. 47 it says Beth and 27 it says Leah. Cool. Cool. All 
right. Good job. Good job. So let's move on. Look at that backstage pass. Eileen's 
going to do a course from three 97 to four nine to seven. Good. Larry 17 okay, 
great. Now a backstage pass. Let me ask a dumb Internet question. Hey Kayla, 
I'm about to ask a dumb internet question. I heard him going out in the garage 
just messing around. Okay. Would it, would you guys like to, would it be okay 
with you if I showed you how to get your community to pay you to create your 
next information product or even your first information product so that you've 
made money before you even make it? Would guys like to know that strategy?

00:44:38 Yeah.

00:44:39 If the vital, see a ton of yeses in here. I'm going to go grab the other longboard 
longboard with Caleb Beth and shows. That would be amazing. All right, so let's 
say that you price something at $97 okay?

00:44:57 Okay.

00:44:58 $97 and now you haven't created it yet. All right, so the regular price is going to 
be 97 but the backstage pass price is going to be 47 right, and this is how you 
say it, either speaking or writing it in copy.

00:45:28 When this course is complete, it's going to go for $97 we're right now, I'm 
offering you a backstage pass of only $47 which allows you to be there live. As 
we're creating the course, you can have input into what goes into the course. 
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You can get your questions answered live as we record the training, and you can 
be there to get all the good stuff of being there live. The experience would be in 
their live. Getting your questions answered, live the in part of a community. 
Okay? Now again, when this course is finished, it's going to sell for at least $97, 
maybe more, but right now, come on board before we get started. And you can 
get your backstage pass for 47 bucks. Makes Sense.

00:46:29 Yeah,

00:46:30 that, that does two things for you. One, it's proof of concept. It's testing 
whether people want what you've got. Now, if you've asked them beforehand, 
sure, they're going to do it because people like to be a part of something they 
were involved in, right? That's just psychology. Um, and um,

00:46:52 yes,

00:46:54 they're going to tell you what they want, right? And that way you're not, you're 
not, um, creating a, a, a CSI crappy, stupid idea. Right? All right, so you already 
know and you're getting paid for it. All right. Now let me tell you a little secret. 
Make sure nobody shouldn't be as listening. Okay? And I'm gonna, I'm going to 
frame this in the form of a question. Where have you seen this before? Where 
have you this backstage strategy before.

00:47:35 Okay,

00:47:38 that's right. Jenny, she says you, Leah says here. Exactly. It's hiding in plain sight. 
How many times do I do that? I do it all the time with masterclasses. All those 
ones I used to shell starting in the summer for $37 are now $97 products. This is 
going to be a much higher priced product and 97 bucks.

00:48:02 Okay.

00:48:05 Beth answers says from you, I got in on one for 37. Yep. Doug says, you man, 
Debra says she's seen it with Lisa Sasevich. Yeah, she uses it too. We've talked 
about that. She and I, I was in her mentor program years ago. She's cool. Um, 
Larry says here. Yeah, absolutely. Yeah. Okay. So you listen guys, you're proof it 
works. Right? I got paid to create this course. Please let that sink in. I got paid to 
create this course. I get paid to create every course I do. Now, if that ain't a 
great strategy and if you don't think that's the word, if you don't think that's 
worth your investment in this whole thing, my office hours used to be a, you're 
crazy cause it's, it's awesome. Okay. And yeah, it's worth x strategy. Cause think 
about how much you'll be able to make going forward. You'll be able to get paid 
to create a course and then once it's complete, you raise the price. And Larry 
says, now we can do it too. Absolutely. Absolutely. Absolutely. Absolutely. I love 
it. Okay, so there's your backstage pass strategy.

00:49:35 Okay,
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00:49:35 so let's, let's, let's keep the flow going here. What's your, um, what's your price 
and what's your backstage pass price? Type that in the Q and a, you know, do it 
like,

00:49:47 okay,

00:49:47 like this 97, 47 what's your regular price and your backstage price?

00:50:02 Okay.

00:50:06 Jim says backstage pass strategies. Wonderful, but not sure how to start it in 
such a low price of 97 because coaching is involved, narrated video and 
Facebook community and weekly group and one on one time with me. So just 
start at four 97 is low in 1997 is more like it step it up. A subscriber group builds. 
Yeah, absolutely. These are suggested numbers, Jim. And no way would I 
suggest doing what you're doing for $97. No, no, no, no, no. You could do it at 
four 97 with the backstage pass or one 97 Bethann 40 27 27 Jenny, 49 19 Larry 
1710. All right. You go mean you're saving people money and think of that 
phrase backstage pass. That means you're getting something people aren't 
getting. It's a special deal. It comes from the music industry backstage pass or 
the concert. Um, which I always try to do. I've met a lot of people that way. Gino 
Vannelli being the most recent. Um, Jim says yes. Perfect. Thank you. You're 
welcome. Um, Jim, 49, nine nine 97, 1997. Yeah, exactly. Yeah. You could use 
zoom and go to Webinar. Either one, Jenny. Sure. Okay. So there's your 
backstage pass moving forward. Moving forward. Lunchtime. Okay. I just gave 
you the language to launch your course. All right. Let me give you three steps to 
launch in the course.

00:51:45 Okay.

00:51:46 Step one, ask what your community wants to, what to know, want to know next 
and, or with and, or what are they struggling with? Okay. That's step one. Write 
that down. That's step one. Ask Your community what they want to know next 
end or what they're struggling with. Where have you seen that? Where have 
you seen that Polka? Yeah. Larry's a preview of coming attractions. I did it 
before we started our formal training. Right. I was asking you guys, what do you 
want to know next? Yeah. Started today, Beth, and exactly. All right, so that's 
step one. Step two. Step two is you come up with idea and give it a name. Come 
up with an idea and give it a name. Yeah. Debra j h heard about that guy. Um, 
now then you're going to offer, you could offer it by email. You could offer it by 
a Webinar. You could offer it by livecast. Okay. Come up with it and then come 
up with an idea and give it a name. I guess. Really there's four steps to this. 
Okay. Not really. Not really. There's three. There's three. Um, and then the third 
step,

00:53:53 yeah.
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00:53:54 Is to offer it, offer it with back. Come on. Herring backstage. Pass the strategy. 
And remember the language I used when this course is complete, it'll go for $97. 
Right now as a backstage pass, before we start, you can get in for $47 how did 
the live experience get your questions answered, live and have input into what 
goes into the course. Do you think those two things attract people? Get the live 
experience, get your questions answered, live and have input in the course. 
Heck yeah. Now the psychology here, people want to be involved in things they 
had input into. People want to be involved in the things they had input into.

00:55:00 Okay?

00:55:01 Then you come up with an idea and give it a name and offering with the 
backstage pass strategy, more psychology. Okay? Now that takes away all the 
complication of multiple videos and multiple long ass launches that that where 
he out. Okay? There's your launch strategy in three parts, okay? That's how you 
launched the thing that you've outlined today. Now we've still have a backstage 
pass coming. It is mean a backstage pass. We still have a genius tip coming that's 
in two parts that'll blow you away, but first, again, that's what we just created. 
Your topic, your delivery, your modules, your offer, your price, your backstage 
pass, and your launch.

00:55:53 Okay?

00:55:53 Now, there are a whole lot of insiders on this show. That's what we call our 
results. Now, mastermind people. And there's some folks that aren't quite there 
yet. And so I'm going to invite the people that aren't quite there yet and in the 
mastermind right now, current members, encourage them, hey, remember your 
week long or maybe longer if I gave you a couple extra days and tomorrow. And 
so now's the time to make that choice and step up for yourself. Now I want to 
show you how, but first got to ask you the question, have I delivered Yay or nay?

00:56:44 There was a story today that I put over on my Facebook profile and one of those 
headlines, it started with Florida. Man, this Florida man had barricaded himself 
in his house. They were coming after him because he'd been threatening family 
members with Coldplay lyrics. That's weird enough. But you know how swat got 
him to come out. They promised him a pizza pizza. Okay. So wow. So thank you 
for all those. Um, Oh yes and yeses. And Michael says like dominoes. Larry says, 
come in, you won't be sorry. That's for darn sure. All right, so what the 
mastermind is, is a place where you really, you get to know what's really 
working right now.

00:57:34 Yeah.

00:57:35 So you can make a difference in a profit and it's a place where you can belong in 
this big confusing online world, a place you can call home. That's why when you 
join me, welcome you home, Michael, where you can believe in yourself and in 
a bright, compelling future where you can make a difference in a profit and 
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where you can become more than you ever thought or dreamed you could be. 
That's part of the psychological edge that I bring it. No one else can bring 
because of my background, where I meet you or you identify where you want to 
go, show you how you can go even further than that and then get you there as 
fast as we can in a way that sticks. That's what I did in my office for 25 years. It's 
what I do online.

00:58:16 Okay,

00:58:17 so here's what you're getting to respect your time. I've bundled it into one big 
thing. Once a week we get together for 90 minutes and do our mastermind 
training and all these values are monthly. That means four times a month you 
get 90 minutes of training.

00:58:39 Yeah,

00:58:40 all the results now, masterclasses, past, previous and future, all the previous 
current and future courses. The psychological edge, as I just explained to you, 
the mindset stuff, the Facebook mastermind group that I think is the most 
generous creative group in the world, helping people all day long. I keep that 
open all day long because it's just so lively. Seven pillars of massive online 
success, who total bonus package of incredible stuff, people that I bring in to 
show you how to do stuff and more the launchpad members area where you're 
always two to three clicks away from anything you want to learn and the certain 
deep blueprint, three stages, seven steps to each. Okay. Over a $25,000 value a 
month. Okay? And of course I'm not going to charge that, but to know what you 
are going to invest, you've got to yell and the Q and a move that slide Jeff or for 
short mts.

00:59:47 Okay.

00:59:48 Doug says we are insiders and encourage you to join us. Jeff always over 
delivers in the group is so supportive. Yeah, they really are. Plus we have fun 
here and get things done. I know what a combination. Doug, thank you for all 
those. MTS has kids. All right, move that slide again. At $25,000 value. The 
yearly price is $1,000 a year. The monthly price is 100 bucks a month. You can 
come in either way. All right. At this link I'm about to put in the chat so you 
don't even have to type it in at results. Now mastermind.com and yes, this 
works whether you're live here or on the replay. Okay.

01:00:33 Eileen says as they can see, we learn a lot all the time. Yeah. Cause there's 
masterclasses that I don't offer to the public. Um, now this yearly things a good 
deal. So it was $100 a month. Hey, but guess what? Even though the monthly 
was a great deal, I have a special going right now where you can get lifetime 
access, one payment forever for 1000 bucks, okay? In other words, you get 
lifetime access for the yearly price. Now look up here because this is way 
important. Today is Thursday, February 28 at the time of this recording, 
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tomorrow is March 1st midnight March 1st midnight tomorrow. These numbers 
change. Okay? At midnight tomorrow, this goes to two 97 a month. It triples 
because frankly, I've been giving it away for a long time and it's just time to stop 
that because it's just so much more valuable than a hundred bucks a month. 
Then I think all the insiders would agree. All right, so at midnight tomorrow 
night, you'll pay two 97 a month. All the people that have already gotten in and 
100 bucks a month today are locked in at 100 bucks a month. That'll never raise, 
okay? Now, all the people that have done lifetime today have paid one time and 
that'll never raise. Now you really need to pay attention here because if you're 
even considering lifetime, you need to know this. Okay?

01:02:31 Doug says, Lynn, I are lifers. What a deal. You're going to love it. Ideal, even 
more. Dug in with them. What I'm about to say, lifetime tomorrow night does 
not go up. It goes away right after midnight tomorrow night. I'm never going to 
mention, I'm never going to offer, never mentioned, never offer. Well either 
one, never offer lifetime again. It'll go away and the yearly will rise, 
commiserate or along with that along with two 97 okay, so the time to act, 
whether you are live with us now or on the replay is now before midnight. 
Tomorrow night, 100 bucks a month is fine with me. After midnight Friday 
people are going to be paying two 97 lifetime is fine with me too, and that goes 
away after tomorrow night at midnight. Okay? So you need to go to results now 
mastermind and make a choice and you've got two choices now in addition to 
those two choices, if you like your results so far in your business, okay, cool. 
Keep doing that. But if you don't, this is how to get incredibly better results and 
that's the choice I think you oughta make. Stepping up for you. I in clad 30 day 
guarantee results now means results. Now, if after 30 days and using this stuff 
of actually using this stuff, you're not getting results now I'll refund your 
investment. No questions asked. If I can't help you make money, I don't deserve 
yours

01:04:24 and I forget about that. All right, I want to do the genius tip your info products 
of course, genius tip, spinoffs and empires, spin offs and empires. My first online 
course was called article marketing and writing secrets, article marketing and 
article writing secrets

01:04:48 and module four was article marketing and part of module four article 
marketing was list building. People really, really liked that part of that module. 
Larry says, does not matter if you wait, it will all change, but if you want to do it, 
do it now. I like that. Okay, so list building became list building gold secrets 
because list building secrets was taken. So list building gold secrets became my 
first spin off course and we've been spinning stuff off for the last 12 years to the 
tune of hundreds of thousands of dollars a year from courses. Okay. You should 
too. Okay. Now, if you're having trouble with the concept of spin offs, think 
happy days. Tell me that. Spin off from happy days. Those of you that are old 
enough to remember, happy days. There were two spin offs from happy days 
while the show was still going on. What were the spinoffs from happy days.
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01:06:07 Yep. Deborah. That's right. Lebron and surely that's a pretty widely known one. 
There was another one that people forget was a spinoff from happy days and it 
did. Okay. Oh yeah, there was another one. Michael. Joanie loves Chachi. Yeah, 
that's right. I didn't do so well, but you know, it was a spinoff. There's another 
one that did incredibly well, launched somebody into super fame. A lot of na, 
two people know it was, there you go. Joan. More Committee. Exactly. More 
committee was a happy day spinoff. Okay, so spinoffs as it's been around 
awhile, why don't we profit from them? Why shouldn't be profit from it. We 
should. Okay, so that's part one. Spin Austin empires are spin offs as the first 
part of the genius tip. Empires. Okay. Why create just one when you can create 
an empire? Listen folks, my phone right here, it from the charger. My phone 
right here goes coaching all day long with orders coming in. It's a great way to 
live, making a difference in the world and making a profit. What I love is 
sometimes something will come in and I don't know where it's from. I don't 
remember what it from until I look more closely at it and I go, oh yeah, that. 
That's kind of fun. Okay? Each one of you in your niche can and should create an 
empire. I want you to,

01:08:02 and I'm going to show you how to when you come on board in the mastermind. 
Okay, so there's your genius tip just to review and we're almost done. You're 
getting the weekly results now. Mastermind training, you're getting the results 
now, masterclasses, previous, current and future and including ones that we 
don't ever offer to the public. It's just insider ones, previous current and future 
courses. The psychological edge to the Facebook mastermind group, total bonus 
package, the seven pillars of massive online success, the exclusive launchpad 
members area and the certainty blueprint and so much more. And again, $100 
right now goes up to 97 Friday night at midnight and the lifetime access for 
what's the yearly access and the yearly access will go up tomorrow too to match 
the, the two 97 is going to, okay, the $1,000 until tomorrow night at midnight 
get you lifetime access. Okay, so it's not both kids, it's it's or either 100 monthly 
which many people have done today or 1000 lifetime, which many people have 
done today and it's time for you to make a choice and you get a signing bonus. If 
you come on at 100 bucks a month, you get one of those four things. One 
month custom marketing playbook, create a sales order for you to create a 
masterclass on the topic of your choice within reason or a one hour consult. You 
come on and lifetime.

01:09:46 He gets you to pick two of those. Okay.

01:09:49 Okay.

01:09:52 Um, so there you go. It's time to say goodbye time to say goodbye to not 
knowing what to do next. CanNot no one what's working now and then not 
knowing where to get started. And it's time to say hello to a group of incredible 
people that are dedicated to your success. A place where you'll always know 
what's working now, where did it get started? What to do next with a 
dashboard where you're only two or three clicks away from everything you 
need. Okay. So there's the link is in your chat results now, mastermind.com and 
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we're going to have Q and a in about three minutes. But I'm really thirsty today 
from working out hard and I've been drinking water like crazy and I'll be back in 
three minutes. Okay. After, right. Alright. How's that for transparency? Huh? I 
use the, um, the same rule I do in the movies. If it's distracting me from 
focusing, I take a break. All right. So Leah asked really great questions. Since I 
have no community, no email list, would it be feasible to create the course or 
courses using PowerPoint? Deliver it via you to me or on Youtube? Yeah, 
absolutely. That'd be fine. Layer to get you started. Okay. Um, and then let's 
start talking about building your list. Maybe do a spotlight, consult with you in 
the mastermind and get you building that list. Um, so you can market to folks. 
Okay, great question.

01:12:55 Eileen, do you have to have a funnel lead magnet to low end product? Of 
course. No, that's the easy answer. Okay. Um, you can go lead magnet to 
course. You can go lead magnet to low end product. You can go low, low end 
product without a funnel. Let me show you what I mean. All right. Most funnels 
take people down, right? And psychologically I don't like that. Right? So instead,

01:13:40 okay,

01:13:41 I like to look at it a different way and that an ascension model. Okay. Sort of like 
a pyramid. Now down here at the bottom are things like optins. Okay. Like 
you're talking about Eileen lead magnets, right? Okay. And then you've got, like 
you were talking about an entry level product, we'll call it an ELP entry level 
product, and then you've got a course.

01:14:24 Okay.

01:14:25 And some people still teach something that's very ridiculous. Okay. And some 
people that teach funnels do this and even if they don't, it can imply this or you 
can misinterpreted, okay. That someone has to come in here and work their 
way up the funnel and maybe all the way to the your mentor program. All right. 
And I've heard stories of people trying to come in up here. Okay. At a higher, 
maybe a higher level product here or a mentor program or a course being told 
they have to do this stuff first. That's crazy. Every one of these, every one of 
these, including the Optin, it's free. The entry level product, the course, the 
coaching program and the mastermind mentor program are on ramps. Every 
single one of those were on rams and people can come on anywhere they want 
to.

01:15:40 Okay. Now

01:15:44 do you want to get people in? I'm here in your optin and then follow up with 
email? Absolutely. Okay. One of the reasons I don't have big funnels built is I 
send frequent email. That's a great substitute for a funnel. Now I do have some 
funnels built, but please don't let not having a funnel keep you from creating a 
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product or a course. The other thing that helps you with that is that backstage 
pass your BSB

01:16:25 helps you avoid having to hassle with funnels. So thank you for that. Really good 
question, Arlene. Now we are in questions and if you have one or if you've 
asked one during our show today that I have not answered, it's not because I'm 
ignoring you, it's because you guys had been so interactive and has gotten lost. 
So ask it again. As we begin to wrap up here, I want to congratulate everybody 
that's come on board today, either at the monthly or the yearly, I mean, sorry, 
the monthly or the lifetime. Okay. Remember those of you that are still on the 
fence, you have until midnight tomorrow night before the prices go up, right? 
The monthly triples from a hundred to two 97 and the lifetime goes away. So 
you know, today's the day. Get on board and let's make the difference. You 
were called to make an a profit for you while you do that. That's a pretty good 
way to go. One more check here for questions. All right. Last call for questions. 
Larry says, go do this stuff. Yeah, absolutely.

01:17:40 All right. I appreciate you guys hanging out with me for three weeks and this 
three part super masterclass. Like I said at the beginning, I don't know if I'm 
going to do another one in March. I might do that. I might do a Facebook 
livecasts thing at night. Um, I don't know. You guys gave me some good 
suggestions, uh, at the beginning that we can play with and I'll be playing with 
some ideas going forward. Um, the solution for you is to get in the mastermind 
because then you get all that stuff and you don't got to pay monthly for just one 
thing. You're paying monthly or lifetime for everything. That's a good way to say 
it. You don't got to pay monthly for one thing. You just pay monthly or lifetime 
or you're really for everything. There you go. All right. So again, thank you for 
being a great audience, laughing and all the right places just like that. Uh, thank 
you for being here. A lot of places you could have been and you chose to be 
here, so I'm always grateful and honored by that and go get this stuff at results 
now, mastermind.com that Lincoln is right in your chat and also right on your 
screen. And as always, kids go use this stuff because as you've seen it, flat out 
works.

01:19:12 Okay.

01:19:13 You're welcome, Leah. You're welcome. Doug and Bernie. Cool. Awesome. All 
right, last call for questions.

01:19:28 Yeah.

01:19:31 Um, and if I don't have any more, again, thank you for being here. Go get this 
stuff and go use this stuff. We'll catch you next time.

01:19:46 [inaudible].
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