
HOW TO STAY MOTIVATED AND  
MAKE SERIOUS PROGRESS 

LANGUAGE LEARNING FOUNDATIONS 



1. How to stay motivated over the  
long-term 



The only way to fail is to give up 



This makes motivation one of most 
important aspects of language 

learning 



I’m not successful because of a 
special talent 

 
I’ve done well because I got started 

and didn’t stop. 



A tough language, on the wrong side of the 
world! 

Learning Cantonese… in Qatar! 
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Passion at the beginning (culture, movies, food) 

Major roadblocks (vocabulary, tones, writing) 

Tried to do too much and burnt out 



Went back to what I loved 

Learning Cantonese… in Qatar! 
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TV series every night and speaking every week 

Motivation returned 

Combined TV and speaking with small daily 
dose of flashcards and textbook 



The result after 1 year? 



CANTONESE 1 YEAR VIDEO	



2. A cold hard look at motivation in 
language learning 



Feeling inspired, 
learning new things Novelty wares off,

reality of hard work hits



But what we need is this… 



Feeling inspired, 
learning new things

???



The truth is… 



You will lose motivation after the 
honeymoon period ends 



…and the reality of hard work sets in 



The game is avoiding the negatives 
that drag you down. 



At the core of the motivation 
problem are two things: 

What interests you and makes you want to 
learn 1 

2 Making enough progress to believe that the 
whole thing is worth it! 



What interests you and make you want to learn 1 

•  Find the things that fire you up and do 
more of them! 

•  For me it was Cantonese TV dramas and 
talking with natives 
	

BUT… without hard work, this won’t be effective! 



•  You need a daily routine that involves study 
•  This is the minimum work required to keep 

moving forward 
•  For me this was daily flashcards and textbook 

dialogues 
	

REMEMBER… hard work without the “Why” won’t be 
effective either! 

2 Making enough progress to see value in what 
you’re doing 



You need to do what most interests 
you often…  

 
And support this with a small but 

regular amount of more formal study.  
 
 

The fun bit

The price you pay J



???

So what’s the secret? 



Purpose

Regularly do those things that 
mean the most to you 



Regularly do those things that 
mean the most to you 

This is your reason to keep going



So what is it that most interests you? 
 

What is your “Why”? 



Find this and you have the secret to 
success.  

 
Not sure what it is?  

 
Have another look at Module 1. 



“Base your language 
learning around what 
most interests you. 

Time will do the rest.” 

…from Olly 



THE LESSON 

In Module 1 I asked you to write a couple of paragraphs describing your most 
fundamental reasons for learning your language. Did you do this? 
olly@iwillteachyoualanguage.com 

Staying motivated for long enough is the secret to 
language learning success. Base your learning 
around what most interests you but don’t neglect the 
hard work. 

(I read every email) 



… AND  
YOU’RE  
DONE! 


