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Who We Are

Dutch Bros Inc. (NYSE: BROS) is a high-growth operator and franchisor of drive-thru shops
that focus on serving high QUALITY, hand-crafted beverages with unparalleled SPEED and
superior SERVICE.

Founded in 1992 by brothers Dane and Travis Boersma, Dutch Bros began with a double-head
espresso machine and a pushcart in Grants Pass, Oregon. While espresso-based beverages
are still at the core of what we do, Dutch Bros now offers a wide variety of unique,
customizable cold and hot beverages that delight a broad array of customers.

We believe Dutch Bros is more than just the products we serve—we are dedicated to making
a massive difference in the lives of our employees, customers and communities. This
combination of hand-crafted and high-quality beverages, our unique drive-thru experience
and our community-driven, people-first culture has allowed us to successfully open new
shops and continue to share the “Dutch Luv” at 1,043 locations across 19 states as of June
30, 2025.




Traffic Management Plan Overview
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The Site & Traffic Plan Administrator Once the plan is completed, it is then Field leadership and crew setup the
creates a custom traffic management shared with the field leadership team for traffic management plan by placing
plan that is tailored to each unique site. I the subject shop and market area (i.e. temporary signs, cones, and readying I

Regional Operator, Business Coach, and
Regional Activation Coach).

staff for placement.
Each plan identifies paths of travel for

customers, points of ingress/egress, I
crew parking, directional sign placement, Field leadership provides feedback on removed at the end of each business day.
and suggested staffing placement. the traffic management plan and can

If third party traffic control is needed, I
the field leadership team will identify

dates, times, and number of controllers
needed approximately one (1) to two (2) I
weeks prior to the grand opening date.

I request revisions, if needed.

City ordinances, CC&Rs, easements

agreements, etc., are reviewed when a Once the plan is approved, directional
traffic management plan is created to a-frame/cone topper signs are ordered I
ensure compliance. to be sent to the shop.
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*All traffic management plans are subject to change depending on operational need and external factors as determined by Dutch Bros. HQ and the regional field leadership team.*

I All cones and temporary signs are



Traffic Management Positions

Line Buster

Dutch Bros. Grew Member
This position primarily obtains drink orders from customers that are lined up in the queue behind the ordering window. They are equipped with iPad's,
card readers, and some with cash bags for cash transactions. Their objective is to quickly and accurately obtain customer orders down the line to
expedite time spent at the window. In some cases, a Line Buster may also run drinks out to cars as orders are completed.

Drink Runner

Dutch Bros. Grew Member
More commonly staffed during the grand opening period; this position's responsibility is to run completed drink orders out to cars in the queue. They
may also help customers coordinate exiting the line using the escape lane and allowing customers to pull forward and shorten the queue.

DB Traffic Controller

Dutch Bros. Crew Member
Dutch Bros. crew members may also direct on-site traffic to ensure traffic flow remains unhindered at key points within drive aisles. Traffic Controllers are briefed on the
traffic plan to ensure properly coordinated execution. They also will setup and take down cones and a-frame signs as needed.

Third Party Traffic Controller

Third Party Contracted
*Described on page 5*




Third Party Traffic Control

Hired by Third Party Broker

Dutch Bros. works with a national broker that recruits
off-duty police officers from city, county, and state
jurisdictions.

Off-Site Traffic Management

Third party traffic controllers work primarily off-site to
manage overflow traffic. They provide direction to
customers and keep public roadways and primary drive
aisles clear.

Order Time-frame
Dutch Bros. HQ and the regional field leadership team
determine the need for third party traffic control (dates,
times, and number of officers). An order is submitted to
our broker one to two weeks prior to the grand opening
date. Traffic controllers orders are usually submitted in
one to two week hlocks.

Alternative
If there are not any available off-duty officers to fill the
traffic control roles, our broker then reaches out to
national security companies (i.e. Securitas, GardaWorld)
to obtain security guards to fill the vacant positions.

Consistent Coverage Evaluation
The regional field leadership team evaluates toward the
end of each order period if the need for third party
traffic control is still existent or if it can be adjusted or
eliminated. Queue times, number of customer visits, and
additional data are gathered regularly to determine
coverage needs.

Special Occasions
From time-to-time, Dutch Bros. has community giveback
days (i.e. Dutch Luv, Drink one for Dane) or other
marketing campaigns that cause an influx of customers
to visit their local shop. Regional leadership teams plan
ahead for these days and can request third party traffic
control as needed based on historical, shop specific
trends.




A-Frame Directional Sign Example

A-Frame Dimensions:
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Traffic Management Plan
Sign Key
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2. AF stands for A-Frame.
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Traffic Management Plan
Sign Plaement
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Stffing Koy Traffic Management Plan
i Staffing Placement
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