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Located in the heart of the primary growth area in Plainfield, Haven Homes is a proposed 117-unit 

apartment community with 52 general occupancy apartments in Phase I and 65 apartments restricted to 

seniors in Phase II.  Based on the comprehensive plan adopted in 2016 and the 2019 housing study, 

Plainfield is focused on multi-family housing of varying price points and styles.  As the population grows 

and ages in Plainfield, the need for age targeted communities that are both walkable and convenient to 

shopping and healthcare is becoming a growing preference.  Haven Homes not only targets those 

residents desiring to age in place but also those seeking workforce housing.  RealAmerica is excited to be 

partnering with Sheltering Wings and Cummins Behavioral Health Systems to provide permanent housing 

to survivors of domestic abuse in 25% of the general occupancy apartments. The general occupancy 

apartments will be “workforce” housing with a focus on those working in the area.  According to a recent 

housing study conducted by Greenstreet, everyday Plainfield attracts over 25,000 commuters to the area 

and many of these commuters represent a potential market for housing.  Findings in this study also 

indicate that the majority of wages do not support homeownership and require more variety in the multi-

family product at varying price points.  We are just a short distance from Perry Crossing Shops and other 

retail establishments in addition to healthcare, trails, and thousands of jobs in both the retail sector and 

the warehousing/distribution industry.  Haven Homes has direct access to the Central Indiana Regional 

Transportation Authority bus route for easy access to reliable and affordable transportation, in addition 

to the Clarks Creek Trail, which extends 4.2 miles and intersects with the Perimeter Trail. 

 
Rationale for a PUD 

This remnant site has sat vacant since the early 2000’s when the sites flanking on either side were 

developed.  Within the last few years sites to the north and northwest have been developed with multi-

family product and therefore a multi-family designation on this site blends nicely with the surrounding 

properties.  This property is zoned within the Plainfield Marketplace PUD and, at just over 8 acres, is 

considerably smaller than our neighbors in any direction.   

We are pursuing an amendment to the current PUD rather than seeking straight R-6 zoning under the 

advisement of the Planning Staff.  Due to the time constraints of the tax credit process an amendment 

provides more clear direction in a timelier fashion for this parcel.  The location of the property promotes 
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a walkable community encompassing neighboring businesses, shops, restaurants, and vast employment 

centers where residents can live, work, and play.   

Without amending the PUD to accommodate this multi-family use the site would have limited uses due 

to size constraints and could remain vacant for many more years.  

Development Summary 

The comprehensive development plan for Haven Homes will be divided into two separate and distinct 

areas.  The general occupancy area is located at the front of the site (north) along Stout Heritage Parkway.  

It’s purposefully designed with families in mind and includes one 3-story apartment building for general 

occupancy with 36 total apartments broken down as 12 one-bedroom, 12 two-bedroom, and 12 three-

bedroom homes and one 2-story apartment building with a total of 16 units. The configuration of the 

building is as follows:  4 three-bedroom, 4 two-bedroom, and 8 one-bedroom homes. In the general 

occupancy area, six of the 52 units will be Type “A” accessible units. The back portion of the site (south) 

has been thoughtfully designed for our senior residents.  We will showcase a 3-story apartment building 

with 38 one-bedroom and 27 two-bedroom homes for a total of 65 apartments.  Exterior materials will 

consist of a combination of masonry and fiber cement siding with an architectural design intended to fit 

in the surrounding neighborhood.  A variety of masonry products will be utilized to give each area its own 

distinct look and feel. 

Our common areas will be functional, beautiful, and accessibly inviting to all residents and their guests.  A 

large community resource center, dog park, kids play room (Haven’s Hub), outdoor sports court, raised 

bed gardens and spacious outdoor patio space will all play an important role in creating a sense of 

community at Haven Homes.  And for those times residents prefer a quiet place to relax outdoors and 

read a book, they can escape right outside their apartment to their own private balcony or patio.  Our 

community resource center will provide a safe space for both large and small groups to gather for classes, 

support groups, and even enclosed office spaces where case managers or advocates can meet privately 

with residents. In addition to these tangible amenities, residents will have access to numerous services 

that help enrich our residents’ physical and mental wellbeing. Haven Homes will offer a tele-health room 

where residents are able to meet virtually with off-site physicians, therapists, or clinicians for an initial 

assessment or follow-up appointments.  Cummins Behavioral Health will provide therapists on-site as 

needed for mental and behavioral health sessions.  Sheltering Wings will also provide a therapist to 

facilitate domestic violence support groups as needed (anticipated weekly). By offering these crucial 

health services within their homes, residents can seek more immediate treatment and heal in a 

comforting and stable environment that does not require finding transportation or time off work. 

While we are designing beautiful new buildings that will fit into the context of its surroundings, we won’t 

forget what has made our apartments so popular with our residents over the past 25 years.  Our residents 

tell us what they love about their homes and what they would change during our annual request for 

feedback.  We will continue to create our spacious apartments with luxury vinyl plank flooring, ceiling 

fans, cable TV hookups in all bedrooms, in unit washer and dryer at no additional cost to the resident and 

added measures to increase sound-proofing.  The kitchens will feature amenities such as a built-in 

dishwasher, stove, garbage disposal, and self-cleaning oven. 

Safety is a key priority within all of our communities and the residents of Haven Homes.  The grounds and 

the parking lot will be well lit.  Security cameras positioned around the property provide an extra level of 
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safety.  Additional safety measures include fire extinguishers in each unit, fire suppressors over the stoves, 

and combo smoke detectors. 

Site Access and Circulation 

Our primary access drive will be located off Stout Heritage Parkway as depicted on our site plan and 

developed in Phase I.   Secondary access drive locations are being reviewed and the location will be 

determined at such time we develop Phase II.  Sites like Haven Homes characterized by a large 

percentage of senior units generate less traffic than developments that are 100% general occupancy and 

traffic is more spread throughout the day instead of concentrating at rush hour.   

Site Plan in relation to existing site conditions 

• Protection of unique topographical features on the site, including but not limited to slopes, 

streams and natural water features. 

o The current site is relatively flat with a mixture of random trees, varying in size and grass.  

There are not any unique topographic features located on this site. 

• Protection and preservation of the existing site conditions, tree line and any other 

environmentally sensitive features 

o The site is not located in a flood plain and there are no wetlands on site according to the FEMA 

floodplain map and National Wetlands Inventory Map.  The current site is relatively flat with 

berms located to the South and East of the property. 

• The development of common open spaces and recreational areas (passive and active) will be 

accessible to the residents or users of the PUD by way of sidewalks and or footpaths.   

o There will be numerous outdoor common and recreational areas designed specifically for our 

residents to use.  The common areas, access to dumpsters and handicap parking spaces will 

all be accessible by way of sidewalks and connect to public walks.   

• Minimize the alteration of natural site features through the design and situation of individual Lots, 

Streets and Buildings.   

o The site is located within a commercial area with very little natural site features.  The site 

plan was created to capitalize on the existing tree line to the east and the access limitations 

that exist off of Stout Heritage.  Green space has been located in areas that will most benefit 

and encourage synergy between the general occupancy residents and our seniors.  

• Utilization of individual Building designs which achieve an enhanced relationship between the 

development and the land; and,  

o The buildings were designed around existing utilities and easements. 

o By utilizing the existing tree lines and surrounding berms our design will promote a synergy 

with the surrounding properties with a walkable environment to all the nearby 

conveniences.   

• Diversity and originality in Lot layout; 

o As described earlier, the site plan was created within the constraints of the utilities and 

easements preserving the tree line to the east while blending the general occupancy area 

with the senior area.   

• A more efficient use of the land including the reduction of land area disturbed for utility lines and 

motor Vehicle access. 

o Developing the site into apartments will create an infill development whereas the current 

site is vacant and has limited use.   
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o By developing this remnant site for multi-family use it not only allows us to maximize 

infrastructure but also benefits the Town by utilizing other sites in a less dense manner.   

• Incorporation of innovation within the design, materials and support services.  

o Haven Homes will be constructed to the Silver National Green Building Standard in our 

apartments designated for general occupancy and will include dual flush toilets, LED lighting 

and other energy saving features.  Utility savings will be a big benefit for our residents.  Our 

on-site staff will teach our residents to get the most out of the green features.   

o Families will receive support for their specific life skills objectives through programs and 

services that address their lack of formal education, unhealthy family relationships and 

mental health. The strategy for this service model is to help our residents to become 

economically and emotionally independent, and build stable lives. In an effort to create a 

sense of community local volunteers will assist with educational and support services 

• Relationship to surrounding properties 

is an infill development, surrounded by commercial and multi-family properties.  The building 

design and materials were designed to compliment the architecture of the neighboring 

properties.  The landscape architect has utilized the existing tree line and berm to the east 

and the berm to the south to serve as a buffer from nearby commercial properties.   

The Development Team is expected to consist of the following members: 

Owner: Subsidiary of RealAmerica   

Developer: RealAmerica Development, LLC  

General Contractor:  RealAmerica Construction, LLC  

Management Agent:  RealAmerica Management, LLC 

Architect:  RealAmerica Design, LLC 

All of these entities are certified Women Business Enterprises. 

The overall construction of Haven Homes is subject to tax credit funding which will be announced in mid-

November 2019.  If approved the construction of phase I, which is identified as the area fronting along 

Stout Heritage Drive, is estimated to begin in the spring of 2020 and shall conclude within a twelve month 

build cycle. Currently, phase II construction consisting of the Senior apartments is scheduled to commence 

at the completion of phase I with a build time of twelve months. The developer estimates that 100 

construction jobs will be created through the construction of Haven Homes.  An estimated five jobs will 

be created once the community is fully operational.  Those positions will include management, 

maintenance and social work.    

Please feel free to contact Jeff Ryan or Jennifer Lewis of RealAmerica, LLC with any questions. 

Jeff Ryan       Jennifer Lewis 

Vice President of Development     Real Estate Development Associate 

RealAmerica, LLC      RealAmerica, LLC 

10501 Hague Road      10501 Hague Road 

Fishers, IN 46038      Fishers, IN 46038 

Offices:  317-815-5930       Offices:  317-815-5930 

jeff@realamericallc.com     jlewis@realamerica.com 
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