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INTRODUCTION 

In compliance with our fiduciary duty, at Terrafina we established sustainable objectives in our 

activities and operations for the properties we manage, focusing on maximizing returns, 

improving, and replicating the positive impacts throughout our portfolio and mitigating the 

negative ones. 

In our operations we have the opportunity and the responsibility to help solve the problems that 

the world faces, this belief is reflected in our policies and practices in the ESG areas and in all our 

actions. 

OBJECTIVE 

To guarantee that our activities, operations, policies, and procedures are aligned with our ESG 

model, always maintaining the highest standards of ethics and integrity, and being recognized as 

a company with a clear vision and elevated values. Establish guidelines to standardize and 

maintain sustainability standards in all our properties within the real estate investment life cycle. 

SCOPE AND FREQUENCY 

It applies to all employees and all assets managed by Terrafina and will be communicated to all 

Terrafina's stakeholders. 

COMMITMENT 

We believe that the contribution to our stakeholders will be sustainable to the extent that our 

decision-making capabilities and operations are aligned with our ESG objectives. Through the 

definition of our best practice initiatives, with a shared value perspective, and correct 

measurement, they will allow us to overcome industry challenges. 
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At Terrafina we are aware of our capacity and responsibility to promote a socially responsible, 

resilient, and sustainable culture with all our stakeholders, to generate and support social 

development, greater equity and well-being in the communities, and a friendlier environment for 

future generations. 

Under our ESG approach, we define a list of actions to follow in each of the axes of this model, 

which guides the operation to improve the well-being of our entire value chain. 

 

Environmental 

• Establish actions that allow us to mitigate and be resilient to the effects of climate change, 

by reducing the environmental impact of our properties and its operations by using 

renewable energies where possible, that benefit all. 

• Guard biodiversity and the ecosystems where we operate. 

o Evaluate the environmental impacts of all new development projects in accordance 

with the law 

o Restore, protect, and support local biodiversity 

• Promote the following aspects within our portfolio: 

o Reduce GHG emissions. 

o Prevention, mitigation and resilience of environmental risks and impacts of our 

operations. 

o Energy efficiency and renewable energy generation. 

o Good practices for the use, reuse and treatment of water and wastewater. 

o Adequate waste management, the use of non-toxic, recycled-reused and 

biodegradable materials. 

o Promote the use of sustainable and healthy materials, promoting adequate lighting 

and air conditions inside our properties. 
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Social  

• Foster a culture of sustainability throughout our value chain and stakeholders. Recognize 

and support our employees in their involvement of initiatives and actions related to ESG 

issues. 

• Promote the creation of social value with our stakeholders.  

• Support, design and/or implement programs that foster a favorable relationship with the 

communities in which our properties are located, as well as mitigate identified problems 

such as: employment generation, economic development, quality of life and training.  

• Respect and defend human rights with all our stakeholders in all our actions, promote 

equity and diversity. We condemn any act that affects or violates human rights throughout 

our value chain, including child labor, forced labor and discrimination.  

• Promote a work environment and culture focused on integral wellbeing, continuous 

training, and development of employee skills, and encourage employee engagement.  

• To care for and promote the health and safety of all our stakeholders.  

• Provide mechanisms and communication channels for all our stakeholders, to promote a 

favorable relationship and satisfaction. 

 

Governance  

• Communicate ESG results transparently to our stakeholders with public information and 

reports.  

• Verify, monitor, evaluate and report our ESG actions periodically to our stakeholders.  

• Validate our ESG actions through national and international certifications. 

• Communicate and promote the appropriation of our code of ethics among our 

stakeholders.   

• Promote the development of our stakeholders through training on relevant and high-risk 

topics for our operation, such as ethics, conflicts of interest, anti-corruption, and 

prevention of money laundering.  
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• Innovate and involve technological mechanisms in our risk management and control 

systems, as well as tools for the control and management of our portfolio information.  

 

RESPONSIBILITIES   

• Terrafina's operations are supported by a series of policies, principles and procedures that 

are aligned with the adoption of an ESG model, and that have been established in 

conjunction with our external advisor, PGIM Real Estate ("External Advisor"). These set of 

policies, principles and procedures are based on international principles and standards 

such as the United Nations Global Compact, the United Nations Sustainable Development 

Goals, the GRI (Global Reporting Initiative), RobecoSAM (DJSI) and the TCFD (Task Force 

of Climate-related Disclosures) and local and international legislation.  To monitor 

compliance with these ESG initiatives and generate added value for the Company and all 

its stakeholders. 

• The ESG Committee is responsible for analyzing, developing, implementing, and 

continuously updating ESG strategies, based on the results of materiality studies, risks and 

opportunities detected.  

• The ESG area will be responsible for presenting to the ESG Committee strategic initiatives 

of impact for the Company, as well as ensuring that they are being followed up in a timely 

manner and reporting to the Committee in case of relevant deviations. 

• Environmental, Social and Governance initiatives and programs proposed by the ESG area 

must be approved by the Investor Relations Director, the CEO and, in turn, by the ESG 

Committee.  

• The ESG area will be responsible for coordinating and effectively managing the initiatives, 

obtaining information from its stakeholders together with the strategic areas involved in 

the execution of the policies and initiatives. She will analyze, report, and communicate 

findings to stakeholders. In turn, determine areas for improvement and propose 

innovative initiatives according to the needs and updates detected. 


