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Agenda	
  

• Why	
  self-­‐publishing	
  should	
  be	
  
interes>ng	
  for	
  journalism?	
  
•  How	
  to	
  maximize	
  the	
  success	
  of	
  your	
  
KDP	
  book	
  



Guia	
  Soncini	
  
La	
  Repubblica	
  

Susann	
  Remke	
  
Burda	
  Publishing	
  
(Focus,	
  In	
  style,	
  

etc)	
  

Mike	
  Powelz	
  
TV	
  Digital,	
  Hoerzu	
  

Wissen	
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What	
  do	
  these	
  four	
  people	
  have	
  in	
  common?	
  

All	
  journalists	
  
publishing	
  on	
  KDP!	
  

Peter	
  Hitchens	
  	
  
Express	
  and	
  Mail	
  

on	
  Sunday	
  



What	
  is	
  KDP	
  



How	
  many	
  Dmes	
  you	
  had	
  a	
  scoop?	
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…and	
  your	
  work	
  is	
  burned	
  in	
  one	
  arDcle	
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…when	
  you	
  had	
  piles	
  of	
  material	
  that	
  you	
  could	
  
make	
  a	
  great	
  book…	
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…but	
  you	
  trashed	
  it	
  as	
  it	
  would	
  have	
  taken	
  way	
  
too	
  much	
  Dme	
  to	
  get	
  it	
  published?	
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You	
  are	
  missing	
  opportuniDes…	
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Alan	
  Rusbridger	
  (former	
  
Guardian	
  Editor-­‐In-­‐Chief)	
  
says	
  “We	
  have	
  Published	
  
only	
  1	
  Percent	
  Of	
  
Snowden	
  Files”	
  

Edward	
  Lucas	
  
(Senior	
  Editor	
  of	
  
the	
  Economist)	
  
writes	
  a	
  book	
  

Few	
  	
  
Week
s	
  a`er	
  

Book	
  makes	
  
the	
  top	
  of	
  the	
  
non-­‐fic>on	
  
category	
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24h	
  
To	
  go	
  
live	
  with	
  
your	
  
ebook	
  
when	
  
you	
  
publish	
  it	
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Connects	
  you	
  with	
  your	
  readers	
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up	
  to	
  

70%	
  
of	
  royalty	
  
retained	
  
by	
  the	
  
authors	
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Retain	
  rights	
  and	
  control	
  of	
  your	
  book	
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Have	
  full	
  visibility	
  on	
  your	
  sales	
  



And	
  we	
  also	
  have	
  built	
  a	
  program	
  that	
  is	
  
specifically	
  for	
  journalists!	
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Should	
  you	
  think	
  about	
  self-­‐publishing?	
  

19	
  



20	
  

Agenda	
  

• Why	
  self-­‐publishing	
  should	
  be	
  
interesDng	
  for	
  journalism?	
  
•  How	
  to	
  maximize	
  the	
  success	
  of	
  your	
  
KDP	
  book	
  



What	
  success	
  looks	
  like...	
  	
  

These	
  three	
  
pictures	
  are	
  
famous	
  for	
  
what?	
  

First	
  published	
  on	
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What	
  success	
  looks	
  like	
  
What	
  do	
  these	
  three	
  people	
  have	
  in	
  common?	
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Poppy	
  J.	
  
Anderson	
  

John	
  Locke	
   Sheila	
  Rodgers	
  

>1M	
  copies	
  sold	
  
with	
  self-­‐
publishing	
  



How	
  to	
  maximize	
  the	
  success	
  of	
  your	
  KDP	
  book	
  

Prepare	
  a	
  great	
  product	
   Price	
  it	
  correctly	
  

Make	
  the	
  most	
  of	
  Amazon	
   Promote	
  it	
  

•  Write	
  a	
  great	
  book!	
  J	
  
•  Ensure	
  great	
  quality	
  on	
  the	
  

format	
  
•  Work	
  on	
  your	
  metadata	
  
•  Create	
  a	
  great	
  «cover»	
  
•  Enable	
  pre-­‐order	
  

•  Price	
  it	
  correctly	
  
–	
  keep	
  on	
  
experimenDng	
  
relentlessly	
  

•  On	
  Amazon:	
  	
  
‒  with	
  deals:	
  «count	
  

down»	
  and	
  «free»	
  
‒  with	
  Amazon	
  Author	
  

page	
  
•  On	
  any	
  other	
  channel	
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make	
  the	
  most	
  
of	
  the	
  vibrant	
  
KDP	
  community	
  

for	
  ideas	
  



How	
  to	
  maximize	
  the	
  success	
  of	
  your	
  KDP	
  book	
  
Prepare	
  a	
  great	
  product	
   Price	
  it	
  correctly	
  

Make	
  the	
  most	
  of	
  Amazon	
   Promote	
  it	
  

•  Write	
  a	
  great	
  book!	
  J	
  
•  Ensure	
  great	
  quality	
  on	
  the	
  

format	
  
•  Work	
  on	
  your	
  metadata	
  
•  Create	
  a	
  great	
  «cover»	
  
•  Enable	
  pre-­‐order	
  

•  Price	
  it	
  correctly	
  –	
  keep	
  
on	
  experimenDng	
  
relentlessly	
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•  On	
  Amazon:	
  	
  
‒  with	
  deals:	
  «count	
  

down»	
  and	
  «free»	
  
‒  with	
  Amazon	
  Author	
  

page	
  
•  On	
  any	
  other	
  channel	
  



Metadata	
  

•  Core	
  metadata:	
  
Title,	
  Author,	
  Book	
  descripDon	
  (which	
  
should	
  be	
  properly	
  wrieen),	
  Language,	
  
Genre	
  

•  Op>onal	
  metadata	
  	
  
«improve	
  marke>ng»:	
  	
  
Series/CollecDon	
  name	
  and	
  number,	
  
EdiDon,	
  Reading	
  age,	
  etc...	
  
...	
  or	
  even	
  more	
  that	
  would	
  drive	
  SEO	
  
opDmizaDon:	
  locaDon	
  of	
  the	
  book,	
  key	
  
characters	
  or	
  keywords	
  used	
  to	
  search	
  
a	
  given	
  genre	
  

	
  
.	
  

Metadata	
  is	
  
the	
  key	
  
informaDon	
  
you	
  provide	
  
about	
  your	
  
book	
  to	
  help	
  
readers	
  find	
  it	
  
within	
  
Amazon	
  
catalog	
  (can	
  
be	
  changed	
  
any	
  Dme)	
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Create	
  a	
  great	
  cover	
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Preorder	
  

•  A	
  feature	
  that	
  
allows	
  you	
  to	
  
promote	
  your	
  
book	
  90	
  days	
  
before	
  launch	
  
on	
  your	
  
network	
  
•  Build	
  sales	
  rank	
  
and	
  help	
  book	
  
discovery	
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Prepare	
  a	
  great	
  product	
   Price	
  it	
  correctly	
  

Make	
  the	
  most	
  of	
  Amazon	
   Promote	
  

•  Write	
  a	
  great	
  book!	
  J	
  
•  Ensure	
  great	
  quality	
  on	
  the	
  

format	
  
•  Work	
  on	
  your	
  metadata	
  
•  Create	
  a	
  great	
  «cover»	
  
•  Enable	
  pre-­‐order	
  

•  Price	
  it	
  correctly	
  –	
  keep	
  
on	
  experimenDng	
  
relentlessly	
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How	
  to	
  maximize	
  the	
  success	
  of	
  your	
  KDP	
  book	
  

•  On	
  Amazon:	
  	
  
‒  with	
  deals:	
  «count	
  

down»	
  and	
  «free»	
  
‒  with	
  Amazon	
  Author	
  

page	
  
•  On	
  any	
  other	
  channel	
  



Customers	
  are	
  not	
  only	
  comparing	
  
book	
  prices...	
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...and	
  books	
  need	
  to	
  compete	
  

€9.99	
  

Free	
   Free	
  

Free	
  

Free	
  (with	
  Prime)	
  

Free	
  
From	
  €0.99	
  

Free	
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How	
  to	
  maximize	
  the	
  success	
  of	
  your	
  KDP	
  book	
  
Prepare	
  a	
  great	
  product	
   Price	
  it	
  correctly	
  

Make	
  the	
  most	
  of	
  Amazon	
   Promote	
  

•  Write	
  a	
  great	
  book!	
  J	
  
•  Ensure	
  great	
  quality	
  on	
  the	
  

format	
  
•  Work	
  on	
  your	
  metadata	
  
•  Create	
  a	
  great	
  «cover»	
  
•  Enable	
  pre-­‐order	
  

•  Price	
  it	
  correctly	
  –	
  keep	
  
on	
  experimenDng	
  
relentlessly	
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•  On	
  Amazon:	
  	
  
‒  with	
  deals:	
  «count	
  

down»	
  and	
  «free»	
  
‒  with	
  Amazon	
  Author	
  

page	
  
•  On	
  any	
  other	
  channel	
  



•  Am	
  I	
  in	
  the	
  right	
  locaDons?	
  
•  Can	
  customers	
  find	
  my	
  book	
  on	
  the	
  shelf?	
  
•  How	
  do	
  I	
  compare	
  to	
  other	
  book	
  choices?	
  

Bookselling	
  has	
  fundamentally	
  
changed	
  

Offline	
  

Online	
  

•  How	
  do	
  I	
  get	
  a	
  customer	
  to	
  think	
  about	
  books	
  
(given	
  the	
  other	
  entertainment	
  choices)?	
  

•  How	
  do	
  customers	
  hear	
  about	
  and	
  find	
  my	
  book	
  
among	
  all	
  that	
  selecDon?	
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•  Unlimited	
  
reading	
  and	
  
listening	
  	
  on	
  
any	
  device	
  

•  Over	
  700,000	
  
books	
  

•  Thousands	
  of	
  
audiobooks	
  

•  £6.99	
  a	
  month	
  
in	
  the	
  UK	
  and	
  
€9.99	
  in	
  the	
  
rest	
  of	
  EU	
  

•  Authors	
  make	
  a	
  pro	
  rata	
  share	
  of	
  the	
  
monthly	
  global	
  fund	
  calculated	
  
based	
  on	
  each	
  Dme	
  a	
  customer	
  reads	
  
more	
  than	
  10%	
  of	
  your	
  book	
  

•  Books	
  get	
  a	
  boost	
  in	
  discoverability	
  
leading	
  to	
  incremental	
  a	
  la	
  carte	
  sales	
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Only	
  for	
  
KDP	
  Select	
  
authors	
  



Prime	
  members	
  
who	
  own	
  a	
  
Kindle	
  device	
  
can	
  check	
  out	
  
one	
  book	
  at	
  a	
  
Dme,	
  once-­‐a-­‐
month,	
  at	
  no	
  
addiDonal	
  cost.	
  	
  

•  When	
  a	
  customer	
  borrows,	
  
you	
  make	
  a	
  pro	
  rata	
  share	
  of	
  
the	
  monthly	
  global	
  fund	
  

•  Borrows	
  boost	
  discoverability	
  
and	
  can	
  lead	
  to	
  incremental	
  
sales	
  

•  Customers	
  who	
  use	
  the	
  KOLL	
  
program	
  purchase	
  30%	
  more	
  
books	
  aoer	
  they	
  have	
  tried	
  
KOLL	
  than	
  customers	
  who	
  did	
  
not	
  use	
  KOLL.	
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Only	
  for	
  
KDP	
  Select	
  
authors	
  



How	
  to	
  maximize	
  the	
  success	
  of	
  your	
  KDP	
  book	
  
Prepare	
  a	
  great	
  product	
   Price	
  it	
  correctly	
  

Make	
  the	
  most	
  of	
  Amazon	
   Promote	
  

•  Write	
  a	
  great	
  book!	
  J	
  
•  Ensure	
  great	
  quality	
  on	
  the	
  

format	
  
•  Work	
  on	
  your	
  metadata	
  
•  Create	
  a	
  great	
  «cover»	
  
•  Enable	
  pre-­‐order	
  

•  Price	
  it	
  correctly	
  –	
  keep	
  
on	
  experimenDng	
  
relentlessly	
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•  On	
  Amazon:	
  	
  
‒  with	
  deals:	
  «count	
  

down»	
  and	
  «free»	
  
‒  with	
  Amazon	
  Author	
  

page	
  
•  On	
  any	
  other	
  channel	
  



•  Limited-­‐Dme	
  
promoDons	
  that	
  
you	
  can	
  acDvate	
  
for	
  up	
  to	
  seven	
  
days	
  

•  Customers	
  see	
  
the	
  regular	
  price,	
  
so	
  they	
  see	
  the	
  
deal	
  they	
  are	
  
gepng	
  

•  You	
  sDll	
  make	
  the	
  
normal	
  royalty	
  
rate	
  off	
  of	
  the	
  
discounted	
  price	
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Only	
  for	
  
KDP	
  Select	
  
authors	
  



Amazon.com	
  ConfidenDal	
  	
  

Increased	
  discoverability	
  via	
  the	
  Kindle	
  Countdown	
  Deal	
  landing	
  page	
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Only	
  for	
  
KDP	
  Select	
  
authors	
  



Author	
  Page	
  on	
  Author	
  Central	
  

Bio 

Photos 

Bibliography 

Blogs, 
Twitter, 
Videos  

Recommendations 
38	
  



Promote	
  on	
  all	
  channels	
  

PromoDng	
  
your	
  book	
  
requires	
  
lots	
  of	
  
work,	
  but	
  it	
  
is	
  worth	
  it	
  
to	
  help	
  its	
  
success	
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Thank	
  you!	
  



Out	
  



TradiDonal	
  Publishing	
  

Printer	
  Author	
   Publisher	
  Agent	
   Distributor	
   Reader	
  Retailer	
  

Designer	
  Editor	
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Indie	
  Publishing	
  with	
  Amazon	
  

Author	
   Readers	
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Audiobook	
  

E-­‐Book	
  

Physical	
  book	
  



KDP	
  intro	
  video	
  


