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French Market

• Devices availability (in kilo units)

• eBooks market
– 2011 : 1,1M paid downloads = 12M€
– 2012 estimation : 21M€

Figures from Gfk entertainment conference (March 2012)
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Smartphones Laptops Tablets eInk
2011 11 400 5 305 1 500 145
2012 13 900 5 005 3 000 300



IDPF News

• EPUB 3 is here
– Published in 2011 October
– One standard encompassing Reflowable

and Fixed Layout EPUBs

• Reading Systems are adopting EPUB3
– Official in Apple iBooks end of May 2012
– Readium IDPF project
– Others to come

• EPUB 3 is the accessibility format of choice
– Some preparation is needed

• Why not jump?
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Changes in Title Management

• Digital rights in author’s contract
• Territories management

– Digital is world wide
– Distribution is rights dependent
– Prices and On Sale Dates per territory need 

to be setup in the Title Management System

• One ISBN per digital format
– Link digital to paper

• Specify format from publisher intent
– Reflowable or Fixed Layout 
– Enhanced or Homothetic
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Metadata completeness

• Enabling discoverability!
• EBooks stores need a whole set of metadata

– Title, subtitle
– Author(s) with role
– Description text
– Cover image
– Subject(s)
– Publication date and On Sale Date
– Territories and prices
– Link to paper version

21/06/20125



Metadata flow

• Creation 
– At first delivery

• Updates
– Cover changes, prices changes, currency rates changes,…

• Territory removal
• Title removal
• Privileged transport mean :

ONIX 3 (www.editeur.org)
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http://www.editeur.org/


EPUB files production

Types of books
• Text

– Trade books
– University and home school books
=> Text driven books

• Illustrated
– Highly illustrated
– Complex layout
=> Layout driven books
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Reflowable

Fixed Layout



Reflowable production
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• XML conversion to HTML
– Generate navigation list for TOC and paper pages



Reflowable production
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• XML conversion to HTML5
– Use epub:type for semantics



Reflowable production
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InDesign export to EPUB
• More options in CS6 (exports EPUB3)



Fixed Layout production

• Fonts will be imbedded
– EPUB font formats : OTF or WOFF

• Font format conversion
• distribution licensing to address

– Or use text vectorization
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New titles Backlist titles
EPUB export from 
InDesign or Xpress

PDF to EPUB conversion

• Input has to be paginated!
– InDesign or Xpress or PDF



Fixed Layout production
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InDesign to Fixed Layout
• InDesign Scripting and IDML export
• Conversion to HTML with absolute positioning



Fixed Layout production

PDF to Fixed Layout
• SVG export through Illustrator
• Use SVG directly or convert to HTML5
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Fixed Layout production
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PDF to Fixed Layout Images
• High quality image export form PDF



Readium
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Readium
• Open source Project launched by IDPF Feb 

2012 
• Based on WebKit, JavaScript dev
• More than 20 supporters : Adobe, Samsung, 

Rakuten, Kobo, Barnes&Noble, Google, 
Hachette Livre, … 

• Goal : complete EPUB3 implementation
– http://readium.org/

• With a parallel project of EPUB3 samples
– http://code.google.com/p/epub-samples/

Readium demo

http://readium.org/
http://code.google.com/p/epub-samples/


Enhanced EPUBs

New types of content creation :
• Audio 

– Already known from audio books and also in foreign language textbooks
– Useful for accessibility (media overlay) and children books

• Video 
– Some experience for website : author’s interviews
– Beware of specific video encoding

• Scripting
– Great expectations for interactivity in EPUB
– Still scarcely adopted, need huge testing

• And more to come!
– See IDPF working groups
– IDPF needs you!
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Organisation changes

• Digital rights
– For old contracts, huge and slow task 
– For new contracts : should contain digital rights clause from 

the beginning

• Digital products declaration
– Same people for digital title setup

in Title management system, 
but a lot of training!

– Enforce business rules in system
as much as possible

• Completeness of metadata, link paper/digital, …

– But ultimately, publisher decisions : dates and prices
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Organisation changes

• Files Production
– Propositions for EPUB conversion are numerous

• New titles : suppliers to produce epub in parallel with PDF
• Backlist title : conversion houses can processes PDFs, paper books

– Tools for in-house production are available
• InDesign EPUB export (also from XPress)
• Word to EPUB, PDF to EPUB, …

• Skills for in-house production
– Knowledge in XML/XHTML for good EPUB structure
– Skill in Web Design for good EPUB rendering
– Practice of Javascript for interactive EPUBs
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Conclusion

Territories in Title Information Management System!
Impacts on production processes:
• In files production

– All books are eligible for EPUB3
• Production dept to find in-house conversion tools or external 

suppliers for conversion
• Control, control, control!
• R&D : IDPF needs you!

– EPUB is not an archiving format
• Semantic XML is more suited for reusability

– Believe in fundamentals (an old story…)
• Structured content, semantic styling 

21/06/201219



Questions?

Thank you for your attention
Luc Audrain

laudrain@hachette-livre.fr
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