
IoT Slam - Monetizing IoT

How disruptors thrive in the IoT chaos?
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#BlockChain2.0
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June 2001

#ExponentialMicroServers



@mectors#DisruptiveBusinessInnovation
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#DisruptiveUncertainty

Dear customer. We have always asked you what you wanted. So please can you tell us what IoT, big data, 
block chain, cloud, mobile, 3D printer, uber, crowdsourced, app store, deep learning, etc. solution you need?



@mectors#PredictingDisruptiveTechnologyIsHard

Who would you have chosen in 2010?



Wired: The Walking Dead Tech Companies
@mectors

http://www.wired.com/2015/10/meet-walking-dead-hp-cisco-dell-emc-ibm-oracle/?mbid=nl_101215


@mectors#BusinessCaseDrivenInnovation

Amazon AWS Business Case

We invested in cloud because Gartner told us 
that the CAGR would be 45%. Gov cloud first, 
afterwards finance, health and energy cloud. 
The sharing economy, catapulting birds and 
predicting what you want to watch on TV 
companies will be our biggest customers.

DO REALLY THINK IT WENT THIS WAY!!!

https://www.linkedin.com/pulse/leaked-top-analyst-report-iot-numbers-2016-maarten-ectors?trk=pulse_spock-articles


#WHATWORKS?
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#PredictingTechFuture



Simon Wardley - OSCON Keynote 2014 & 2015
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#ValueChainMappingResults
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#Experiment

$499



#FirstBuild4IoT
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#InternetOfToys

#MyExperiments
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Open source
Secure
Large ecosystem
Transactional
Any device
Easy
App Stores

Open source
Secure
Large ecosystem
Transactional
Any device
Easy
App Stores

PartnersCompetitors



#AppEnableAnySmartDevice
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Snapcraft = Amazing dev experience 

App Stores as a Service

AppArmor kernel security

Safe updates and rollback

Easily extensible with frameworks

Perfect for the smartest IoT

#SnappyUbuntuCore

App
Ready

@mectors



#IoTandFinancialServices?



#TheFutureATM?



#eATM

#IRevGeT - Internet of Revenue Generating Things
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#eBank

#ePoS

#eATM
#eMoneyDeposit

#eIDVerification
#eNotary

#ePoSSnappyStore
#YourImaginationIsYourLimitation

#eLoan
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#TheCoolestEtherIdea

#eFridge

#eGrocerySpotMarket

#CoolnessAsAService

#eP2PInsurance

#eFridgeSnappyStore
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#InsuranceDisruption
@mectors

+ = #eCarInsurance 



#MoreInsuranceDisruption
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= #eSelfDrivenInsurance +



#HFTDisrupted
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#HowManyNewVWsOnTheStreet

#HowManyNewVWsUnsold

#VWSalesPredictor



#CreateBoysBands
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Scouting Boys Bands



#IoTandTelecom?
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Costs & Data

Revenue

@mectors#TheFutureOfTelecom
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#SoDeRa - Cheap SDR

LTE Micro-Cells
LoRaWAN
Zigbee & ZWave
Radar
WiFi & BLE

Open Source & Crowd-Funding

Future Apps:



#NGBaseStations
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#TelcoIoT
@mectors@mectors



#IoTDisruptors
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#FutureTelecomNetwork
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#TopTelecomProblemsSolved
1. Generate billions of new revenues? Apps Stores Everywhere
2. Reduce costs by a factor of 10? OEMs subsidize CPEs, whiteboxes,...
3. Substantial over the top revenue? Apps on DSLAMs, Base Stations
4. Eliminate churn? App personalisation = Lock-in
5. Deploy, integrate, upgrade telco solutions in hours? Juju Charms

@mectors



#IoTandHealth?
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@Bitalino #TheDoctorsArduino
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#OtherHomeHealth
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#TheFutureOfHealth



#IoTandIndustrial?



#IndustrialApps
@mectors

#Apps4AnyStandard



#IndustrialCloudSolutionsIn5
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#InstantIndustrialSolutions
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#IndustrialAppStores #IndustrialCloudStores



@mectors

#AppsOnRobotsAndDrones
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#AppsOn3DPrinters



#eUberFactory

#eUber3DPrinters

3DPlex.io

#eLogistics
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#IoTandTheFuture?



#Top5ToBeDisrupted
@mectors

1. Ignore IoT and Disruptive Technologies
2. Ignore What Happens In Other Industries
3. Business Case Innovations
4. Think Laws Will Protect Your Industry
5. Move Slow & Don’t Experiment



#StepsToDisrupt
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1. Understand IoT and Disruptive Technologies
2. Find Critical Industry Problems
3. Experiment With Disruptive Solutions
4. Scale via Crowdsourcing, Open Sourcing, etc.
5. Partners Make Money With You



#BeDisruptiveToday
#ChangeTheWorldTomorrow

More Information
Ubuntu.com/things
maarten.ectors@canonical.com
@mectors


