
LEADERSHIP 

SKILL: 

ENCOURAGING 

TEAMWORK

FAMILY MEETINGS 

FROM POSITIVE DISCIPLINE



WHAT’S THE PROBLEM?

Long time with electronic games
Jealousy / comparison
Sibling fights
Competition
Back talk
Do not listen
Boredom
It’s never enough
Bad influences
Lack of confidence (pornography)



WHAT DO YOU WANT TO ACHIEVE?

Discipline
Discernment
Self confidence
Empathy
Honesty
Responsibility
Perseverance
Other 



PURPOSE OF FAMILY 

MEETINGS

Skills Development
The value of thinking, how to think, problem solving, mutual 
respect, communication skills (listening, expressing thoughts and 
feelings, respecting differences)

Self-confidence
Self-confidence based on your skills, self-esteem based on a 
sense of belonging, value based on the ability to make a 
difference

Problem resolution
Responsibility through participation, social interest, practice to 
help others, discipline problems decrease when children are 
involved in solutions.



“WHEN PEOPLE ARE EQUAL, THEY WILL ALWAYS 

FIND WAYS TO SETTLE THEIR DIFFERENCES.” -

ALFRED ADLER

Family Meetings are times for families to get together to 

share appreciations, to solve 
problems, to plan activities 
and to have fun together.  It is 
important that all these components are part of the meeting 
for all family members to be willing to participate.



KEY PLAYERS OR 

ROLES

A chairperson and secretary need to be 
assigned on a rotating basis.  In order to 
have everyone participate in each meeting, 
families can also assign different roles:  
snack person, person to decide on the 
family fun activity, person to set up chairs, 
etc.



APPRECIATIONS
Appreciations set a positive tone for the meeting, 
allow family members to review the good things 
that have happened during the week and are also 
opportunities to practice giving and receiving 
compliments.  
Appreciations are simple statements by one 
member about another family member, about 
several members or about the entire family.  
The person receiving the compliment 
acknowledges it by simply saying “Thank You”.
Each person is to be given the opportunity to give 
an appreciation.  Since giving compliments may 
not come naturally at first, parents may need to 
spend some time modeling and coaching.



VARIATION

The form of the appreciation time can be varied.  
Members can go around the circle to take turns, a 
small object can be passed around, the order can 
be varied by tossing a ball back and forth across 
the circle, etc.  
Another variation would be to share gratitude, by 
having members share something for which they 
are thankful.



PROBLEM SOLVING

The family meeting is the time for members to 
work together on situations which are causing 
problems for any or all the family members.  
Items to be discussed must be on the agenda, 
which is read by the chairperson.  The secretary 
records the decisions of the family for future 
reference.



BASICS OF PROBLEM SOLVING
Set the guidelines… No interrupting or name calling, focus on solutions that are helpful, not 
hurtful.

What is the problem? __________________________________

(Those involved in the problem each get to share their story without being interrupted)

What are some solutions?  __________________________________

(This is free-flowing brainstorming… write them all down, there are no experts here. Evaluation 
will come next) 

For each solution ask:  Is it Helpful or Hurtful?

Choose a solution and use it: __________________________________

Is it working?  If not, we will discuss it and come up with new solutions at our next family 
meeting.



KEEPING TRACK

Items for the agenda are contributed by all family members 
during the previous week.  
A person who wants to bring something up for discussion 
simply writes it down on a paper which is reserved for that 
purpose.  
This paper should be kept in a convenient and accessible 
spot. 
Only items on this agenda are to be worked on at the 
meeting.  The chairperson reads all the items on the agenda 
in the order in which they were written.  If something comes 
up during the meeting, the member is encouraged to write it 
down and to have it on the agenda for the next meeting.



WHY AN AGENDA

Using an agenda gives all members the sense that they are 
contributing to the family and that they have a place to be 
heard.  
Parents can also use the agenda as a way to diffuse 
problems that occur during the week, by having the members 
involved stop to consider if the problem is worth putting on 
the agenda.
During the problem-solving, all members practice listening to 
each other and learning to work together toward solutions 
that work for everybody. 



FAMILY MEETINGS 

GROUND RULES 

Speak in a calm tone
Avoid name-calling, finger-pointing, and sarcasm
Turn off the TV, radio and telephones
Allow each person to voice his or her concerns and ideas 
Listen to all opinions before making a decision
If a person voices a complaint, they must also bring to the 
table at least one possible remedy to the situation

I notice… and I would prefer….
Make it Short
Be patient – it is a process – it takes time 



6 CRITERIA FOR SUCCESSFUL 

FAMILY MEETINGS

1. Have them regularly (3-5 times per week)
2. Form a circle
3. Focus on solutions
4. Pass an item to speak 
5. Allow children to put problem on agenda (or child who is 

focus of the problem to choose a helpful solution)
6. Allow time for all to learn the process



QUESTIONS?



ANNOUNCEMENTS 

Ask our Leaders – Meet with our principals every other Monday 
at 9 AM on ZOOM – Can’t make it – Email your questions to 
Tatiana.Mahoney@ialcs.org or text them at 646.906.4111. 

Join PSW – email inwood.psw@gmail.com 

Technology Tip: Check out Google Classroom on our YouTube 
Channel:  https://www.youtube.com/watch?v=zfCsabks6aI
Hotline: (888)-787-5884
Monday - Friday 9am - 11pm
SUMMER: https://www.varsitytutors.com/

https://www.varsitytutors.com/


#INWOODREADS

#INWOODWRITES

IAL families we want to encourage you to spend as much time 

reading and writing as possible. We ask you to join us towards 

this initiative. In the link below you will find a menu of ideas you 

can pick from to help make this happen.

https://docs.google.com/forms/d/e/1FAIpQLSeCfdzgkLsuqhw
Q7TS2UVevyCDalJB1b8lP7IHocJ7iAvsF8A/viewform

Enjoy the writing already happening at IAL
#inwoodwrites blog  
https://www.inwoodreadsinwoodwrites.org/

https://docs.google.com/forms/d/e/1FAIpQLSeCfdzgkLsuqhwQ7TS2UVevyCDalJB1b8lP7IHocJ7iAvsF8A/viewform
https://www.inwoodreadsinwoodwrites.org/

