
Module Four, Session 2: Your Strategic Marketing Plan

What to Expect in Session 2:
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Your Marketing Plan 

Your marketing plan is your best defense to marketing overwhelm that often comes 
when you first start marketing; but there are some things you need to do in your plan 
to help make that happen:

➡ Give yourself small, manageable goals

➡ Start where you are comfortable. Stretch where you can. If you’ve never swam 
before, you don’t dive out into the ocean. You spend some time wading at the 
edge, getting used to the rhythm. The same applies in marketing. 

➡ Try one new thing at a time. Don’t fill your plate with a ton of new stuff because it 
will be difficult to figure out what is working and what isn’t.

➡ Test, change, rinse, repeat. Then add something new and do it again.

➡ BREATHE!

Demonstration: Create Your Marketing Plan 

This demonstration, walking an author through the development of a marketing plan, 
is going to feature Gayle Katz, booksbygayle.com

Taking a look at Gayle’s book, Grounded Girl’s Guide to 
Dealing with Difficult People and Saving Your Sanity, on 
Amazon, it is obvious this is part of a series, Grounded Girl’s 
Guide.

➡ Target Audience is: women who want to be grounded but 
don’t feel like they are yet. 

✓ Question: Are you on Facebook? Yes

On Facebook,  facebook.com/booksbygayle, you see her 
page (below right) and right away notice she has a video of 
herself, some posts, information about reviews and asking 
people to help get reviews. It is a good start.
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But Gayle feels that 
getting her first 33 likes 
was, at best, like pulling 
teeth. I want to create a 
community for you 
because people are 
joining communities 
now more than they are 
joining pages. A Page is 

more of a public face you will use for 
other things besides just reaching your 
audience. It doesn’t show up anymore 
unless people tell it to. I think this will 
help you with your likes and I want to 
make this part of the plan.

✓ Question: Do you have a Facebook 
group? No. That will be the first 
thing we do, then.

Plan Facebook Group

1. Go to calendar > ask what days of the week can you spend 15-20 minutes doing 
marketing things? 
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2. With days chosen, let’s say August (this month) is your preparation/planning month 
so we will start gung-ho in September. Start with your launch date and work 
backwards with dates to get all the necessary steps on the calendar to reach your 
launch milestone. In planning, determine what your group will be called and its 
focus. It can be tied directly to the Grounded Girl’s Guide books; but I would call it 
“Release the Toxicity” focused on releasing those people who are toxic in your life. 
It is a place to go where people can get support for relationship changes. 

3. Planning dates:

✓ Wednesday, August 24, create your FB group. 

✓ Thursday, August 25, you need to create your FB posts, i.e. prompts, welcomes, 
etc. specifically targeted to those people who are looking to get rid of toxic 
relationships and be more grounded. You might have 10 or 30. I usually do 100 
because I schedule two out per week and do a year in advance. They don’t all 
get engagement, but you learn what works and what doesn't and then rinse/
repeat for the next year.

✓ Tuesday, August 30, two days before you launch your FB group, you will pre-
schedule these posts. On pages, you can schedule right in Facebook, but as of 
this class, they haven’t made that available for groups. For a group, you can 
schedule posts through something like buffer.com or Hoot Suite. You can have 
one free social media page on Buffer and can make that your group page. Plan 
to use a good chunk of your day for scheduling these. It is going to take a 
couple of hours. Once you have it done, you don’t really have to think about it 
again for the time you’ve scheduled and you can just check in now and then to 
say “Hi.”

4. On calendar, September 1, you are going to launch your Facebook group.

Spruce Up Facebook Page

The next thing I would do is spruce up 
your FB page a little bit. 

➡ I love the illustration of you in your 
header. It is adorable. It obviously 
looks like you so I think it should be 
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your profile picture. 

➡ After you move this one to your profile picture, I would like 
for you to find an artist, maybe the same one who did this 
illustration to create a full body illustration of this avatar of 
you doing something like saving your sanity. Think of what 
dealing with difficult people and saving your sanity mean to 
you and re-create those thoughts into an illustration. For 
example, my thought might be two people in the background 
fighting while someone has her hands over her ears saying 
“la la la la.” You want a scenario like that. 

➡ Create some graphical memes (picture with a quote or quip), 
etc. based on your book. Some examples of things I’ve 
done are the 12 Reasons (right) and the Tips (below left) 
and Infographic (below right) that have 
my website on them.

1. Go back to your calendar: 
✓ September 6, Go through your book for quotes
✓ September 8, one week after the launch of your group, “Create FB page 

memes.” 
✓ September 13, “Schedule FB memes.” You can schedule in Buffer or for 

pages, right in FB under the «Publish» tab. You can also backdate these to 
look like you have been doing them for awhile.

✓ September 15, one week after creating memes, schedule “Launch FB page 
memes.”
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2. Create a bunch of memes. Make a template with your website, 
booksbygayle.com, in a footer 
(right). Once you create one, it 
can be used for all your memes. 
You can make them in Canva, 
Powerpoint, Photoshop, etc.—it is 
just like doing a book cover—but I 
like Canva for this. 

a. In canva.com, choose the Social Media template (circled) to get a layout that 
is already pre-sized for you. 

b. Take a quote from your book that is really punchy, something that would get 
attention. Adjust colors and fonts.

c. Go to Pixabay and choose a good graphic for the meme > download > 
upload to Canva. 

d. Copy your book cover from Amazon and 
upload to Canva.

e. In Canva > Elements > Shapes > rectangle 
> resize for the footer > drop the book 
cover in and rotate it > Add text for footer 
with your website address.

f. Download this image for web. Now you 
have your first meme and a template so 
you can just re-type the quote, change the 
graphic and make a bunch of memes for your page. 

3. Once you get these scheduled, you will have your FB group and memes on 
your FB page bringing people together.
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➡ Back to sprucing up your FB Page, I also want you to schedule posts that are 
based on your book. This is the key to not being overwhelmed by the process. 
Spend one month scheduling all your posts and memes for a year and you won’t 
have to deal with marketing your book every week except for interviews and new 
things that come up.

➡ After you have populated your page with memes and have them automatically 
dripping as well as calls to action you put in posts to go join your group, etc., you 
can start running some basic FB ads and boosting posts. 

Boosting a post means 
you are going to 
choose a post about 
your book and pay to 
promote it so more 
people will see it. For 
example, here is a 
post I boosted recently 
and you can see 8,189 
people were reached. 
Many of those are not 
even people who 
follow me. This is 
compared to 10 or 20 or 50 people who might normally see it.

At the bottom of 
the post, choose 
the «boost post» 
button. You will 
get options 
(right). I 
generally 
choose to boost 
to “People who 
like your Page 
and their friends” 
and for the 
budget, I choose 
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my own and usually set it for something like $10 for one day. Duration can be 1 
day, 7 days 14 days or “Run this ad until” where you set the end date. I run an ad 
until if I am doing something specific like an upcoming webinar. The most I‘ve ever 
set for a budget was $50 for one week.

This is how I grew my page! So many people love these inspirational memes 
especially, and boosting them can get a lot of views and shares by people who are 
not even on your page. One thing I do is follow other pages in my niche. I take 
graphical memes I find there that I like, save them to my phone and forget about 
them until I am going through the images in my phone at a later date. When I find 
them later, I post them to my FB page when I feel like it. That is just an extra thing 
you can add to your posts.

This will take a little time to get the content on your page and group, so on the 
calendar:

✓ October 3 (plus a few more times in the month): Boost Post on FB page.

Podcast Interviews

You are perfect for podcast interviews so I want you to schedule these next. Back to 
your calendar:

✓ September 19: Podcast Interview research

✓ September 21: Podcast Interview research

Tip: to make it easy for interviewers to find your books get a domain name with your 
name and the word “books.” For example, “BooksByGayle” or “KristensBooks.” Direct 
these to your Amazon Author Central page.

Blog

✓ Question: do you have a blog yet? No. I have a basic web site, 
groundedgirlsguide.com.

✓ Do you have grounded girls guides dot com? No. 

➡ Okay, get groundedgirlsguides.com and forward it to this website because I 
guarantee people are going to mis-spell it. 
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➡ I like the site. I think it is good. But, you want some kind of a blog here. It can be as 
simple as doing a video. It doesn’t have to be perfect, something I am getting over 
with myself these days. I want you to start writing some blog posts. Back to your 
calendar: 

✓ September 26: Set up Blog

✓ September 28: Link Blog to Amazon Central. This is just setting up Amazon Author 
page to accept blog posts (a button you will see when you log in to Author Central 
and you just insert your feed link—typically website name/feed, e.g. 
groundedgirlsguide.com/feed—but it will tell you how to find it.
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✓ October 4: write at least two blog posts, 500 word minimum (for Google love)

✓ October 18: Schedule blog post announcement to FB page (so blog post will go 
into FB);

✓ Third week in October: write two more blog posts. You want to create these on a 
regular basis and get as many as you can written and scheduled for distribution in 
advance. 

✓ You will continue adding the podcast and blog post things on your calendar, rinse 
and repeat for 3-6 months before you try something new.
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This can get much more sophisticated, but I want to get you started on something 
relatively easy. The posts and memes for social media and the blog posts should all 
be based on information from your book. You can even take quotes and copy them 
right from your book for your FB posts and memes. It is a great way to make this a 
simple process until you get the hang of it and want to do something more.

Set aside days in the calendar where you create and schedule a series of the same 
kinds of things like blog posts or podcasts or memes. Doing several things at once 
using the same methods and techniques can speed up your process rather than 
jumping around all over the place trying to create a meme, schedule a podcast and do 
a blog post all on the same day.

Podcasts will schedule on their time. You may find you have several scheduled back-
to-back. Great. Make a day of podcasts and get those out of the way. Then you may 
not do anymore until a couple months down the road. If you do three in one day, your 
third one will probably be better than your first because your comfort level will increase 
with each one. 

If you do something over a period of months before doing something different, you will 
be able to measure and see what works or not. You can definitely measure whether 
the memes, podcasts and pointing to your page as your hub in social media gets you 
more likes. Your page will then drive people to your FB group.

NOTE: when creating your strategy, plan your goal dates first so you can go 
backwards on the calendar to identify things that have to be done to reach the goal.

INSTANT SELF-PUBLISHING NINJA: KRISTEN JOY �33



Demonstration: Category Selection 

Going back to Gayle’s book page on Amazon, we can see a snapshot of the 
categories and rankings in each for this book at this time. I think Gayle has nailed it 
with the categories for this book and she is making sales. An interesting note is that 

the book is only available on Kindle but it is showing up in regular Books categories 
also, not just in the Kindle 
store. She added some 
other Kindle Categories at 
the bottom of the listing by 
contacting Amazon and 
having them do this. Cool.

Let’s take a look at categories in Amazon and work on how you will make selections 
for your books. At amazon.com > Departments > Books > Best Sellers (or use 
KristenRecommends.com/amazonlist) all the Amazon book main categories are listed 
down the left side of the page (below). Selecting one of these that makes sense for 
your book, e.g. Parenting & Relationships, will take you to a further listing in this 
category so you can see how it drills down. Under some sub-categories such as 
Family Relationships or Parenting, it drills down even more. 

The key to categories is to click around inside the realm of where you think your book 
should appear until you see how many options for categories you can go down. When 
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you cannot go down further, you’ve found the lowest level categories where you can 
go.

Now, some of these categories are not actually listed in the Kindle category selection 
list you are presented with when you upload your book to Kindle. You will notice when 
you upload that there are different categories than what you find here. You need to 
choose the category that is closest to what you found here. For example, above we 
see in the Parenting category, Single Parents. This is probably not a category in 
Kindle. So, I would look for Parenting or Parenting & Relationships one of which 
probably is a category in Kindle and choose that. 

Going inside IngramSpark, let me show you the real way to select.

1. Log into your account in IngramSpark.

2. When you set up your new title (as we did in Module 3), you have the option of 
what is called BISAC code. These codes are what bookstores and libraries use to 

tell where on the shelves they should put your book. IngramSpark makes it easy to 
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find these because you just click the «Find Subjects» button (circled). Clicking on 
the button, you can type in your subject and will get a series of codes from which 
you can choose. These are not exactly the same as Amazon, but they are similar. 
In this list, everywhere you see a colon (:) followed by something, that is a more 
specifically defined category. For example, above you see in Parenting > Family 
and Relationships further sub-categories like Parenting-Fatherhood, Parenting 
Single Parent, etc.

Most of the Amazon Best Seller categories coincide with BISAC code categories 
but their upload categories do not for some reason. You would select the code(s) 
that make the most sense for your book. Click around and down, down, down, 
down. Get as specific as you possibly can. The more niched down you can get the 
better. You need to ask yourself the following questions to find the best categories 
for your book:

1. Where would my book fit best?

2. If this were a bookstore, on which shelf would it sit?

Author Time Management 

One of the most frequent questions authors have is, “How much time should I spend 
marketing vs. writing?” The rule of thumb is for every hour of writing or book 
production, 1/2 hour of marketing, i.e. a ratio of 2:1.

Schedule at least one hour each week to focus on marketing. This depends, of course 
on your life schedule. If you work two full-time jobs and have 5 kids, it is going to be 
different. If you are a mom with a newborn, it is going to be different. But try to 
schedule at least one hour each week whether it is all in one chunk or broken up in 15 
minute time blocks every couple of days. This is a goal. You don’t have to do it, but 
you will see a dramatic improvement if you do.

During that time block, check in with what is in process. Look at the marketing strategy 
you outlined on your calendar to see how you are doing. Add something new if you 
find something you’ve been doing is no longer working or you find you’ve been doing 
something for a month or two and have seen no improvement in reaching your 
established goals. 
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You still have to create new things and feed the creative person inside you. So, 
schedule at least two hours each week for writing/book creation and production, 
everything from writing through the publishing process. This is, again, a goal and if 
you can’t find this much time, adjust your writing:marketing time so that you spend one 
hour writing and 1/2 hour marketing.

Over time, you may be able to adjust this 2:1 ratio as you get better at marketing. As 
you learn more and get more efficient planning and creating in advance and executing 
your marketing in blocks as much as possible, you may find you need less marketing 
time. You will get better and faster at it because you only have to learn how to do 
something once. Then, it is rinse and repeat. 

Much of the marketing can be automated over time, but you should never use the 
saved time to do nothing. Apply more time to writing or study new ways to market your 
book(s).

Manage The Time

So, how do you manage this time? 

➡ Batch: I love batching and it is my secret to getting things done. What is it? 
Batching is basically scheduling a set time to devote to a single task and 
completing that task in the allowed time before taking a break or doing something 
different. I batch: 
❖ email
❖ social media check-ins
❖ writing (books): if I am in the mood and feeling passionate about a topic, I will sit 

down and write until I have nothing more to say.
❖ writing (blog posts and other marketing): I don’t update my blog very often. I 

usually batch write 5-10 long articles over a couple of days and then schedule 
them out on my blog. If it looks like I haven’t posted anything for a while, I will go 
back and backdate some of my posts so it looks as if I’ve had uninterrupted 
blogging. People don’t visit my blog every day or week. They come in chunks of 
time the same way I write, so when they come and see I’ve posted a lot since 
they were there last, they stay and read it. They don’t care when it was written.

❖ website revisions: setting aside a block of time to dedicate to updating a web site 
or talking with a developer
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➡ Use a timer when you are batching. Set the timer, work on a task until that timer 
goes off and then quit. Get up and move around and do something else.

➡ Eat that big, scary, wart-covered, hairy frog! Whatever the biggest, scariest thing is 
on your plate that has been there for months and is still not done, the thing you 
have allowed to just freak you out and not do it or that thing that is so mundane 
and boring that you can’t bear doing it…do it first thing in the morning, get it done 
and your overwhelm will just disappear.

➡ If you are feeling overwhelmed, think of only the next baby step, the one small 
thing you have to do next. Looking at all the work on your marketing strategy 
calendar can seem overwhelming, but if you just focus on one thing, the one that is 
on the calendar next, it all becomes much more doable.

➡ Watch your habits! I have a bad habit of putting off anything administrative or 
anything related to my web site. That is why I have web people and why I am 
hoping to hire administrative people locally so I don’t have to do that stuff any 
more. Why do you put things off? Why do you avoid certain things? Are you 
thinking you should do something because everyone else says you should do it 
and it is overwhelming so it freaks you out? Choose to eat it, to do something 
about it or just not do it at all. Watch your habits so you can change them.

➡ Separate your brainstorms and to-do lists. Every time I go to a conference, I have a 
legal pad and all my Aha moments, my brainstorms, my ideas I just want to get 
down, I have pages for those. As I come up with those, any specifics I need to take 
action on, I flip to a different page with “To Do” at the top. I write down every single 
step involved in that and assign it to either myself or one of my team members. If 
you are working with an editor, for example, and get a great idea for one of your 
existing books to have it revamped as a new edition or something, write it down on 
your To Do with the editor’s name. That way, you can check things off or cross 
things out and feel really accomplished instead of looking at your big long 
brainstorm list and getting overwhelmed because you panic about how much you 
have to do.

➡ Take frequent breaks. I go out into the hallway and do ten or twenty jumping jacks 
just to get the blood flowing again. Sitting in a chair all day is not good and you 
need to get your body moving.

➡ Learn when to say, “Yes” and when to say, “No.” If in your life you say, “Yes” to 
everything, you may have a problem. Learn to say, “No,” and learn to answer 
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people! My friend Therese Sparby says, “Every non-answer is a passive-
aggressive NO!” She is right. I am working on a huge live marketing event with 
some other people. We had a date scheduled, I contacted an event planner, got 
the date and all the details and put them up in our private FB group and nobody 
would respond to me. Nobody. Everyone is talking about everything else, but no 
one is addressing this. I thought maybe they didn’t see it so I tagged them. Then I 
could see who saw it and everyone had seen it, so I thought maybe they were busy 
so I private messaged them. They would write back on other private messages but 
never write back about that one thing, hiring event planners. They couldn’t bring 
themselves to say, “No” to me. The number scared them. Finally, Tony and I 
decided these people were not action takers and it wasn’t going to happen unless 
we did it. We just decided to fund the whole thing and get the money back! I told 
everyone. There was a hesitation, but it became a yes instead of a no. Start 
answering honestly and you won’t be over-committed or have mis-communication 
issues.

➡ Practice prayer/meditation or “moving” meditation. We’ve been doing this in my 
karate class because it is so hot outside. I’ve discovered that while my muscle 
memory is there to do the form, my brain can kind of go off in creative land. I’ve 
had some really great ideas. It is a form of meditation. Make that a habit for re-
centering and focusing yourself.

➡ Explore WHY you procrastinate. I can’t tell you why you do. Every one of us does 
but we procrastinate about different things and for different reasons. Figure out 
yours so you can control it.

➡ Be decisive and take ACTION! Indecisive drivers cause accidents. You are driving 
your life. You being indecisive about anything will cause something to happen: 
accidents in your life or business, frustration for other people, etc.

➡ Take care of YOU. You are responsible for taking care of you. If you aren’t doing it, 
no one is. Don’t worry if you feel like a burden by putting yourself first. You have to 
take care of you first because if you get sick, everyone suffers.
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Module 4, Session 2 Homework 

✓ Start creating YOUR marketing plan!

✓ I have an in-depth course in creating your marketing plan, Authorpreneur Mastery: 
Create Your 3-Month Marketing Plan in less than 1 Hour (Surprise! It’s really 12 
months. This has even more than I taught here in Module 4. If you want access to 
it, I am going to make it available to you for only $47 (Regularly $127). Go to 
TheBookNinja.com/marketingplan, promo code: market47

✓ Look for more The Book Ninja trainings

✓ And re-watch this training in your members area!

INSTANT SELF-PUBLISHING NINJA: KRISTEN JOY �40

http://thebookninja.com/marketingplan


Session Q & A  

Q: Where did you get the calendar you are using?
A: wincalendar.com. They have a lot of different kinds of calendars and they’re all free. 

Q: I thought something like that post in FB would be considered advertising and you would 
have to pay to boost it. Wrong?

A: You have to pay to boost any post in FB. A lot of times memes are just shared a lot, and 
shares are what you want.

Q: Did you create the memes you use or find ones you like?
A: Both 

Q: What is the difference between a FB page and a FB group?
A: Page is used more for public and advertising; group is more like you are inviting people to 

hang out at your house.

Q: Would you still do all you did in the marketing strategy of Gayle’s book if it was fiction?
A: Yes 

Q: If you publish a journal with no quotes to take from it, how do you make the memes?
A: You can still use public domain quotes and make your own memes. They are very popular 

and go viral.

Q: Can you add more than two categories for your book?
A: No, you can’t add more than two, but you could be added in more than two categories. 

Q: If I offer my book on Amazon for $0 for a few days for reviewers to get copies to review, 
will Amazon call that a Verified Purchase?

A: Yes they will. The buyer still has to click a buy button to get the promotional price.

Q: When doing a Kindle version, which system determines categories?
A: I look at the categories that are available in the Amazon Best Seller list and when 

uploading the Kindle book, I see how close I can get to the one I really want from that list. 
Sometimes it is exactly the same, sometimes not.

Q: Can you add two different age groups in BISAC codes?
A: No, but you can choose two different subjects, one that would be adult and one juvenile.
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Q: What is difference between “subject,” “category,” and “BISAC code?”
A: They are all the same thing: place where your book is listed 

Q: How do you find podcasts to set up interviews?
A: For any niche, go to iTunes.com and do a search for that niche. If you are writing fiction, 

look for podcasts to interview you as an author rather than for your subject.

Q: What categories do you use for picture books?
A: They are very limited for picture books unless you are teaching a specific life skill, and 

there are categories for those. The best thing you can do is look and see what is there

Q: How do you know if an author page in FB is a page or a group? 
A: If it says “group” when you go to it, it is a group. It will have advertisements and different 

things if it is a page. Look at the URL at the top and it should say “page” or “group.”

Q: Is it true some categories on Amazon cannot be gotten into unless you ask Amazon to put 
you into them?

A: Yes. Contact their customer support and ask for it. If you find another book in your niche 
that has a category you don’t see, contact Amazon through your Direct Publishing Account, 
CreateSpace or customer service and ask them for that category to be added.

Q: What is Amazon’s policy about putting “Amazon Best Selling Author” on your book cover?
A: I’ve done it and never had an issue.

Q: I have FB public page and business fan page. I want to form a group for my new book, 
Quotes to Empower Women and Girls. What is the best way to get the right niche into my 
group?

A: Make it the Girl Power Group. It is Girl Power. 

Q: Having trouble with author bio because I am not an expert in anything nor do I have an 
education to support my author adventure, so I am stuck on my media kit. Do you have 
suggestions on how to spin inexperience into an author bio.

A: That would require someone to sit down and ask you some questions. Email 
info@thebookninja.com or support@thebookninja.com and talk to Elise. She does this and 
is awesome at it.

Q: If you don’t have the book done yet, how soon do you start marketing?
A: There is a lot you can do already like getting foundations set up, putting out teasers on 

social media about what you are doing, etc.
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