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Module 4, Session 1: Your Marketing Strategy

What to Expect in Module 4, Session 1: 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Marketing Goal Setting 

I’m assuming you are not spending weeks, months, and even years writing you book 
because you just need to put your thoughts on paper. You want to sell books, right? 
Well, if you are going to sell, you have to market just like with any other product. 

It is one thing to have an idea that you want to market your book, but it is something 
else to actually make your marketing happen. To do it, you have to start with setting 
goals. 

Types of Goals

What are the kinds of goals you want to set and track?

๏ Royalties Earned
๏ Number of books sold
๏ Number of additional products/services sold, if you have them
๏ ROI on advertising: e.g. If you place an ad in a local magazine, say for a 

sponsorship opportunity, and you put some kind of tracking “device” in the ad such 
as “Mention this ad for 10% off,” or a promo code, etc. so you can track the impact 
the ad has. I got an order for 100 books from one event. That is a good ROI 
considering I only paid $20 for the ad.

๏ Number of new JV relationships. If you are in a business beyond just your book 
and you want people to help promote your book or other products/services or 
partner with you or be featured on a podcast, etc., you want to track your success 
in attracting new partner relationships. 

Goal-setting Wisdom

Here are some things to keep in mind:

➡ Make “smart goals:” Keep your goals measurable, specific and realistic.

➡ Be clear of what you want to accomplish each month, year and every 5 years. I 
usually don’t go out past 5 years. My ideas are fluid and sometimes, I change my 
mind. I can’t think out that far to plan. Sometimes one year is hard for me, but I 
always know what I am doing next month.

➡ Force yourself to stay focused on the outcome you want and specific ways to reach 
that outcome.
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➡ Use a PLAN to write down actions to achieve goals.

➡ Don’t focus on ALL types of goals. Out of all the different goals you could set, 
choose the “right” number of goals. How?

❖ You want to set the highest level of success over your goal-set time frame. For 
example, let’s say you have a time frame of 30 days and you say, “In the next 30 
days, I want to sell 20 books, to be featured on two podcasts, and sell one 
additional high-level coaching program.” Whatever you have the most success 
with in that time frame, keep going with that goal. 

❖ “Success” is defined by you and your unique abilities. Success to you might be 
selling 5 books and one coaching program. It might be selling 100 copies of your 
novel. It might be scheduling two book signings and being featured on tv. 

❖ You set the goals that are comfortable for you. Just make sure the actual goals 
AND the number of goals you are shooting for are realistic. Don’t set 10 goals in 
one month when each of them will take you 40 hours to complete while you also 
work a full time job and care for 3 children! You are not going to accomplish 
those goals and the “failure” is going to halt your progress in marketing your 
book (and thus your success in selling books).

❖ Allow room for “stretch” goals. Though you want your goals to be realistic, you 
also want to stretch yourself. You might have thought something would take 10 
hours and it only took 2. What do you do with that other 8 hours? Something 
more. If you’ve ever gone to Kickstarter and looked at some campaigns, you will 
have seen that some have these stretch goals or goals that once you have 
accomplished your set goals will stretch them a little further, one that is a little 
harder to think they can accomplish. You need to allow for these, too. For 
example, my goal this year for income was $300,000. I did that last year and 
figured I could do it again this year. My stretch goal was $500,000. We are about 
halfway through the year and when I looked at my numbers yesterday, I am on 
track to do over $500,000. If I keep up the path I am on and don’t do any extra 
hustle, I will have a half-million dollar business this year. If I get out there and 
push just a little harder, create one more product or sign one more JV, I could 
stretch that further; but I have to know what that goal is. Start out small on 
stretch goals. Your goal might be to sell 20 books in a month and when you sell 
those by week three, your stretch goal might become, “I want to sell 10 more 
books this month.” That could be no more than a consignment shop buying 10 
books from you outright or a retailer buying 10 books from you on consignment 
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and stocking them on their shelves. That is an easy stretch goal but it is still a 
stretch beyond your original goal. 

➡ Evaluate your goals. Ask yourself:

✓ Can I actually DO this or is it so far out of reach I don’t know why I wrote it?

✓ Have I tried this before and come close but didn’t actually achieve it?

✓ Are the numbers, time frame and money earned practical? Whatever your goal 
is, are the length of time you give yourself to do it and the money earned from 
achieving that goal realistic? If your goal is to have a NYT best seller in the first 
week you release the book to the public and you are only publishing through 
CreateSpace, you are living in a fantasy world. That is not a practical goal. You 
don’t even meet the requirements for that list. If you set unrealistic goals and 
can never achieve them, you will reinforce for yourself that you’re a “loser.”

✓ Have competitors done similar things, i.e. setting similar goals and achieving 
them? Are they still doing it? If so, it is a good sign it probably works. If you look 
at a magazine in the Spring Edition and see an ad that is still in the Autumn 
Edition (ads have a turnaround of 3-6 months) with no changes, that ad is 
probably working. 

✓ Does this goal speak to me and say to me, “I am absolutely possible” 
regardless of what anyone else tells me?

➡ Believe in your goals. Do you believe in your goals? Stop asking others for 
validation that your goals are realistic. You cannot always trust other people but 
you can trust your own gut and know-how. START TRUSTING YOURSELF. If you 
fall down, it’s OK! Get up and try something else! If it isn’t physically killing you, 
then it isn’t the end of the world to fail.

➡ RECORD your goals. Track them. Cross them off. Checkbox them. Celebrate them 
when you complete them!

If you have multiple goals set for the same time period and maybe realize you are not 
going to accomplish all of them so you choose one goal over another, it does not 
mean the chosen goal is more important. Prioritizing is required in all things in life.  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Online Marketing 

The world is global and online marketing is where it’s at! Marketing a book is no longer 
about walking across the street to hang out on Aunt Millie’s front porch and talk about 
your book or walking down to the nearest general bookstore and asking if they would 
like to carry your book. There are still some small towns with that kind of awesome 
environment, but for the most part, we are in some cases more closely connected to 
people across the world than we are to our own neighbors. I’ve been in Pennsylvania 
for a year now. I know our neighbors’ names and we wave when we pass by, but that 
is about it. Ask us questions about our customers online, and we can tell you all sorts 
of stuff. That is the way the world is now. We are more connected to like-minded 
people around the world than we are to our own neighbors.

If you are resistant to online marketing, you are missing out on HUGE changes to your 
bank account. If you are scared to be “out there” on social media, get over it. If you 
are scared of or choose not to be on Facebook, you are cutting out a big section of the 
world.

Soap Box Warning: I’m tired of people complaining about not selling any books when 
they aren’t even telling anyone about them. Social media is the best tool to market 
yourself and your book. It doesn’t have to be Facebook, but you have to get on some 
kind of social media. Do you really think you are going to put your book up on Amazon 
among the tens of millions of books and expect someone to happen on it, buy it and 
make you a best-selling author? No, it isn’t going to happen. You do not get to sit in 
your little closet and write while someone else does all your marketing for you. It isn’t 
possible! You can’t complain about who is in office if you didn’t vote, and you can’t 
complain about your books not selling if you aren’t marketing them on social media. If 
you have any power at all to use your voice to spread your message and you don’t 
use that power, you have lost your right to complain that your message isn’t heard. 
Babies don’t keep quiet when they are hungry. They scream. You have to get out 
there, be bold and scream if you want to make money. 

The Personal Profile

On whatever social media platform you choose for your online marketing, you need to 
use your personal profile in a business-forward manner. Get your photo out there and 
make it a recent photo of yourself, not one from 20 years ago. The photo needs to be 
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you and not your cat! Someone else can be in the photo with you, but the photo had 
better be you. 

I am also a fan of having a public profile. There are some people who have their 
profiles so locked down and private that they cannot even connect with people. What 
is the point? The whole point of “social” media is to connect with people. That IS the 
point. If you are concerned about privacy issues… life isn’t private anyway. If someone 
really wants to find you, they will. If you put anything on the internet anywhere, it is no 
longer private. If you want it to be private, don’t post it. I use my Facebook profile for 
business. I have personal information on it because that is how I connect with people 
and because that is a requirement of Facebook, but I share posts (with the addition of 
a personal note so it isn’t “spam”) from my fan page which is all about promotion.

Your Website

A lot of authors still think they don’t need a website. Wrong. Your website is your 
central hub. It can be a style as simple as “A day in the life of…” so any time you have 
an experience in your life you would share on social media, you can copy it and share 
as a blog post on your website. Or, it can be something much more elaborate. 

Your website is THE place for your list building, the place where you follow up with 
reviewers, buyers, readers, etc. It works for ANY fiction or non-fiction book.

The most important thing about your website is that it is totally in your control. Yes, 
you need to be on social media, but you do not control Facebook or any other social 
media site. You don’t control what they do. They set and change their rules on their 
whims. They can decide to eliminate groups, pages, or promotional things at any time. 
You have no say in that. Unlikely as it is, they could even close their doors at any time 
and all your connections would be lost. 

With your website, you control it all. You don’t have to answer to someone else. If your 
Facebook groups disappear tomorrow, you can post a message, put up a forum to 
take the place of Facebook, email people, communicate in whatever way you want. 
Should you worry about that happening? No. Should you be prepared for it? Yes.

Facebook Page

Facebook Pages work for any fiction or non-fiction books. You can have a Facebook 
page for each book you write, for each series and for yourself as an author. You may 
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find that too many pages gets very time-consuming to manage. This happened to me 
when I had several and especially when groups came along and I needed to manage 
those, too. I now have only one, the one for myself as an expert, and I can put books 
there, courses there, whatever I want. I recommend if you are an author of fiction, you 
have a page for yourself as an author of fiction and can talk about all your books. If 
you write non-fiction, the same applies. If you write kids’ books, the same applies. If 
you are an author who writes all of the above but they are kind of related, you can 
have a page about that topic and have all the different genres represented on the 
page.

Facebook Pages allow you to have followers beyond the 5,000 friend limit. I am really 
close to this limit and don’t accept any friend requests unless someone private 
messages me and explains why I should. Once I am at the limit, I will no longer be 
able to connect with business partners and others I want to connect with unless I 
remove people. I don’t mind to do that and just did a couple of days ago, but I have an 
option. Facebook Pages let me have a reach beyond that limit.

The Facebook Page is also an outlet for 
๏ book announcements
๏ event announcements
๏ blog post announcements you want to recommend people go read
๏ recommended resources you find
๏ inspiration for your followers
๏ story excerpts from your novel as teasers, etc.

In the future, should you decide to start doing Facebook ads, you have to have a 
Facebook page before you can advertise.

Facebook Group

Facebook groups offer you the opportunity to cultivate niche followers, followers for 
specific reasons. There are coloring book groups, journal groups, groups for fantasy, 
sci-fi, fiction, etc. You can also create your own groups.

If you are in Facebook groups, you recognize there is a higher level community 
interaction there. This creates better relationships because these are people with a 
common interest, not just some fly-by-night scammer or troll making non-sensical 
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comments about a post. For example, those of you who are part of the group for this 
course all have a common interest in helping each other to publish books and 
supporting each other through that.

For your books, groups also help create more repeat, ongoing sales for series titles. If 
you have a Facebook group that is about your specific niche for a book series, fiction 
or non-fiction, then you have a way to get repeat sales for your new books in the 
future.

Groups work for any non-fiction, but the group needs to be topic-specific. If you are 
writing books about divorce, it needs to be a divorce support group. If you writing 
about weight loss, the group needs to be about weight loss.

For fiction, groups are really a maybe. It has to be a genre-lover’s group, like sci-fi 
lovers group or mystery lovers group or urban fantasy lovers group. You have to be 
okay with creating a group where people recommend other writers and books that 
might be competitors with yours. These are niche groups, not just groups about your 
books. That is the only way to make Facebook groups work for fiction.

Twitter

Use Twitter to establish a brand and establish yourself as an expert. You can create a 
brand for yourself as an expert that is “bigger” than you may think you really are. You 
can become a huge expert on Twitter because people become enamored with 
someone who wrote a book.

Twitter is also an effective way to reach well-known promotion partners in your niche, 
people who can help you with book launches, promotions and so on. It works with any 
non-fiction, but I wouldn’t even recommend this platform for fiction. There are some 
fiction authors that use it, but it is harder to gain any traction with it.

Pinterest and/or Instagram

If you want to reach moms or women—weight-loss, cookbooks, parenting, etc.—these 
are the platforms for you. If it is your interest to share anything with pictures, 
inspirational quotes, crafts, and so on, you need to use Pinterest and/or Instagram. 
These are both picture-based social media sites and images easily go viral.

These platforms are terrific for non-fiction such as crafts/hobbies, children’s books, 
inspirational non-fiction, etc. Here is a big hint for you: you can “Pin” videos! If you 
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make a video with your kid making a craft from one of your books, you can put it on 
your blog and pin it to Pinterest. It will get shared like crazy!

For fiction, these only make sense if you are building out characters’ lives as real 
people. For example, there is a ton of stuff on Pinterest and Instagram about Star 
Wars. Star Wars characters are real living characters and don’t try to convince me 
otherwise. That story line has created such a cult following that there are people who 
believe these people could have existed or do exist somewhere. If you want to create 
that kind of dynamic with your fiction books, these platforms can help you do that.

LinkedIn

Disclaimer: I hate LinkedIn. I am teaching it because it might be useful for some.

If professionals like corporate employees, doctors, lawyers, insurance agents, 
engineers, etc. are your target market or you are trying to reach educational groups, 
then you can build credibility in the corporate space using LinkedIn. 

For fiction authors, I wouldn’t touch it. But, this works for almost any non-fiction. 
Almost any. You need to KNOW your audience first and make sure they hang out 
there. If you don’t know who your audience is, it is easy to fall on your face using 
LinkedIn. There are groups there, but there are also a lot of trolls who peruse those 
groups a lot. It is a dog-eat-dog social media world, much like you might envision in 
some big corporations. If this is your market, though, you need to be there.

Podcasts

Podcasts are superb for author interviews and showcases and for building lasting 
partnerships for more JV opportunities for a future project. Do a good interview with 
someone, and if you have a book you are working on that will be coming out next 
year, you can ask your interview host to ask you back for the launch. It is a good way 
to build this type of relationship.

Podcasts work for any non-fiction. For fiction, however, it all depends on the podcast 
topic. With fiction, you are approached more like you are a celebrity author than an 
author expert. Most podcasts are about the expertise part of being an author, not the 
entertainment part of being an author. There are some good and popular podcasts 
that are all about the entertainment and are a draw for fiction writers, including those 
authors of kids’ books. They usually want to know a lot about your writing process—
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maybe more than they want to know about your story. Just look for podcast topics that 
would work for your particular fiction book.

Guest Blogging

You can do author interviews through guest blogging and showcase your expertise 
beyond your book. This is also another good way to build lasting partnerships for more 
joint venture opportunities just like podcasting. 

Guest blogging works for ANY non-fiction books. There are many, many blogs out 
there on about any topic you can imagine and most of them accept guest blog posts. 
Do a Google search for your topic and the word “blog.” When you get your list 
together, go to the blog, see what they have there. Do they have posts by other 
people? If so, they accept guest blog posts. Do they have interviews with other 
authors? Many blogs like that will even have a tab on their blog somewhere that says 
something like “Be a guest.”

For fiction, you want to guest blog only for blogs that interview fiction authors. There 
are quite a few of those out there and they may be genre-specific. Most non-fiction 
type blogs, like a parenting blog, will not be a fit for fiction authors except maybe in 
this case, something like a children’s book.

Goodreads

Finding new readers automagically happens on Goodreads. You can get more 
reviews, set up advertising and giveaway promotions on the site and get really good 
support there. They have created a great platform to promote authors and to help 
readers find new books to read.

For fiction authors, any fiction book will work well here. The platform was created to 
support fiction authors and everything about it is geared to that regardless of genre. 
Because of this, however, it isn’t always effective for non-fiction. It depends on what 
exactly you are writing. Over the past few years, they have been branching out to 
support more non-fiction authors.

YouTube

YouTube is awesome for building the “know, like and trust” factor. Because it is owned 
by Google, it is also a great way to get more Google love in SEO. 
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Anything you write in the non-fiction realm is fine for YouTube. You can talk about 
virtually any topic in any number of very creative ways. For fiction, the Inside the life of 
an author videos gain the most following. These are the videos shot by the author 
showing how his/her day progresses, i.e. I got writer’s block again today…. Other 
authors watch these just to feel they are not alone. You can build a following just from 
showing up and being real. 

Google+/Hangouts

No one really pays attention to Google+ anymore. Hangouts are still done pretty often 
by people who do podcasts, those who interview others on video, etc. Honestly, don’t 
bother with either of these unless someone ELSE wants to interview you on a podcast 
or something. Have an account just so they can invite you to a video (always) 
interview, but don’t waste your time with this as a social platform.

Press Releases

Press releases are a great way to get online and offline media attention. They work for 
any fiction or non-fiction from poetry to kids’ books and help you to look more 
professional, especially for non-fiction. 

These will potentially increase your reach to magazines, newspapers, TV stations, 
radio, podcasters, etc. If you post a press release online and pay someone on Fiverr 
to distribute it (a good use for Fiverr), it is worth it. I’ve had calls out of the blue and 
had it happen to authors I was coaching as well.

 A good resource for press releases is HARO or Help a Reporter Out, https://
www.helpareporter.com/. This is an email service you can sign up for that is always 
sending out news stories and calls for sources in stories. Many news outlets use the 
service as a source for upcoming stories and it is a great opportunity for you as a 
source to get media coverage. If your profile fits the bill for having them do a story on 
you, write them back and say, “Hey, I am an author of such and such and I would love 
to be featured.” I’ve been interviewed on a lot of things like that and along with the 
press release I’ve had written about it, it makes me look more professional. 

HARO is good, but you need to be prepared for a deluge of information. You may find 
it overwhelming. They used to let you select your favorite niches, things you want to 
get information about and you can pair down the stuff you get from them, but I don’t 
know if they still do that.
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Offline Marketing 

Book signings

Use book signings to reach local/regional people where they hang out. You can 
increase your credibility with local book buyers and open doors for you. They have 
connections in the industry and can get you into other places. Use these to establish 
long-lasting book-buying relationships and referrals. 

Bookstores love author appearances. Often, however, it is difficult to get customers to 
approach an author. Having a reason to approach, e.g. a giveaway, a piece of candy, 
ask a survey question, etc., something to give them an excuse, is the most successful. 
The biggest reason people don’t approach is usually because you are standing behind 
a table. There is a physical barrier between you and the audience. I learned early on 
to stand in front of or beside the table.

Book signings work for any non-fiction including journals and coloring books! I was 
asked to have my coloring journal in one of the major bookstores. I wasn’t able to 
work out the schedule so I didn’t do it, but I was asked.

For fiction, any book will work within bookstore policies. In other words, if the genre for 
your book fits into the bookstore’s policies, a book signing will work.

Trade Shows

Again, trade shows attract a certain kind of people, and you can use this to reach 
local/regional niches where they hang out. You have the potential to exponentially 
expand your reach. I’ve been in trade shows where hundreds of people came through 
and I’ve seen tens of thousands show up. 

Shows are also a great way to establish relationships for more offline and online 
marketing. Meet people. That is the value in trade shows. 

Trade shows work for any kind of non-fiction because there are niches with shows in 
every kind of topic area. For fiction, however, it all depends on the type of show. Most 
trade shows are focused around topic areas like Health and Wellness which is a 
HUGE one, the business community, etc. You have to find a way to hook your fiction 
book into those and make it apply to that particular audience.
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Festivals

Festivals are another great way to reach local/regional niches where they hang out. 
They attract a certain kind of people, and you can exponentially spread your reach to 
THOUSANDS of people. Whether people buy your book or not, have something to put 
in their hand so they can take it with them and see it later to remember you.

This is a great way to meet and greet fans, both existing and new and that is where a 
website and social media are critical. If you get a crowd of people around your table at 
a festival, other people are going to come over to see what is going on. They won’t 
want to be left out. Plan for that kind of thing and get the message out on your website 
and in social media about where you are going to be appearing.

There is also potential for you to get media coverage for these events. Media covers 
festivals. They do stories about what is happening in the upcoming week and they 
also show up at festivals to cover what is happening live.

There are a lot of different festivals out there. They will work for any fiction or non-
fiction that fits a festival’s niche. We went to a Celtic Festival and to a Fairy Festival 
and saw some of the same fiction authors at both because their fantasy stories fit into 
both.

Conferences

When it comes to conferences, you need to present yourself as an expert whether you 
are attending or speaking. This helps to increase your “Know, Like & Trust” factor 
quickly in new regions so traveling to conferences can be very important depending 
on the kind of book you have. 

This is another place to meet and greet fans, existing and new and to get potential 
media coverage. It is not unusual for radio stations and television to show up at these.

For non-fiction, conferences are good for any books that fit the conference topic. For 
fiction, these are primarily saved for writers’ or “cult following” conferences that are 
driven by that particular genre.

Magazines

There are many, many magazines out there and they are always looking for people to 
interview and people to feature. Present yourself as an expert and write an article for 
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one or more. Or, be interviewed as an expert or, more often, as a “celebrity.” For non-
fiction, the author of any book that fits a particular magazine’s demographic will be a 
good candidate for an article or interview. If you are writing a book about women’s 
health, you probably are not going to be doing an article in a men’s magazine. For 
fiction, interviews are usually done in genre-specific magazines.

Bookstores 

With Amazon selling so many books, why would you want to get your book into brick 
and mortar bookstores? Bookstores are amazing and no, they are not dying, at least 
not Barnes and Noble and Books-a-Million. Why consider doing a signing in a 
bookstore?

๏ You get local and regional status by even being able to say, “I have my book in 
Barnes and Noble.”

๏ It opens more marketing doors. You can get more stores, more book signings, 
more media coverage, more tv interviews, etc. You even get more celebrity status. 

๏ You can get a HUGE credibility boost to say you’ve done it. Even if you do a book 
signing and they don’t stock your book, you can still say “I’ve had my book in 
Barnes and Noble.”

Bookstores are powerful. I’ve had authors tell me the’ve had success essentially 
“reverse shoplifting” their books in Barnes and Noble by taking a copy and putting it on 
the shelf and then leaving. When someone takes it to the register and it doesn’t ring 
up, they check the system and see that it is available to order so they order another 
one to replace it. When that sells they buy two copies and then four copies, and so on. 
The next thing you know, the book is being stocked in a major mainstream bookstore. 
I don’t know if I agree with this, but I’ve heard it works.

How to get in

Okay, if you are not inclined to these kinds of tactics, how do you get your book into 
the bookstores? You cannot get your book physically on bookstore shelves unless you 
are already a NYT best-selling author or already a mainstream best-selling author in 
Amazon in their top 100 sellers overall (not by category.) That is the only way you can 
get into bookstores unless you use IngramSpark.
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The only backdoor system I know of that makes it possible to get into bookstores is 
IngramSpark. If you use IngramSpark, you must meet the criteria by establishing 
certain settings for the book in your account:

✓ 55% wholesale discount or bookstores won’t accept it

✓ Returnable (every bookstore has a 90 day return policy)

✓ Has to be reasonable retail price for the book type, size, genre, etc.

✓ Has to look like it is quality. If it looks self-published, you will get the “SP Slap.”

✓ ISBN must be owned by your publishing imprint. You cannot have someone else 
own it unless it is a traditional publisher.

If you have set all of this up correctly for your book in your IngramSpark account, here 
is what you do:

1. Walk into your local store with a copy of your book.

2. Go the the Help Desk.

3. Ask for the Event Coordinator. Every bookstore that does signings (they are called 
“events”) has an event coordinator.

4. Introduce yourself, show them your book and ask if they have openings for a book 
signing.

5. Allow them to look your book up. This is their criteria check to verify your book 
meets their criteria to be stocked. 

6. If you meet the criteria, they will probably pull out a calendar.

7. Select the time and date you want from the ones they recommend. They usually 
know when they get the most response from a certain type of book.

8. Have your own promo materials in case. Barnes and Noble creates posters, but I 
have had a couple of times when authors I coached were doing a signing and 
Barnes and Noble didn’t get the posters in on time. They had posters because I 
had made posters for them. So, they were still able to put them up—and Barnes 
and Noble was very appreciative of that. HINT: Create laminated write on wipe off 
posters and you can wipe them and re-use for other bookstores.

9. Show up with books in your car, just in case, but KEEP them there! I’ve had a 
friend who was to do a signing for her new novel and her old novel was the one 
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they ordered. They ordered the wrong one. She had a box of 100 of her new 
novels in the back seat of her car. They brought them in, scanned them and sold 
those. Then they ordered copies to replace those that sold and gave back to the 
author to replace hers. 

10. Be ready to set up a cool, attractive table! I’ve had one author whose book was 
called “Hear Applause.” It was all about getting recognition for people. She had 
those little clapper hands toys that make noise when they clap. She was giving 
them away to anyone who came to her table and people were walking around the 
store with these noisy clapper things. My mom, a cookbook author, has done 
several book signings at Barnes and Noble and she brings food every time. They 
love her. Do something unique and fun with your table.

Indie Bookstores

Indie stores are different. How do you get into those?

๏ You should still meet the criteria.

๏ They could be more lenient on those criteria OR more tight. It could go either way. 

๏ They may require you to put your books on consignment first, meaning you are not 
going to get paid outright for them but they will sit on the shelf until they sell. Then 
you will get paid. If that is the case, let them set the discount terms! I’ve had some 
retail stores want to consign at 30% discount. But, don’t give them higher than 50% 
discount if you are supplying the books yourself. With consignment, you order the 
books, bring them into the store and they stock them. That’s just how it works.

Endless Marketing Material 

Creating marketing materials doesn’t have to be hard. It is all about repurposing and 
repurposing makes it EASY. Use what you already have! Say the same thing in 
different ways.

One of the things that had been holding me back from re-doing my Author’s Quick 
Guide series was that in the later books, I copied and pasted some material right from 
earlier books and said “This chapter is an excerpt from this earlier book in the series:” 
It did not dawn on me until I was writing this slide for this course that I could say the 
same exact thing in a different way and it would be all new content! It would be brand 
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new to the reader. Most of us need seven or eight times reading something before we 
get it anyway, so just use various perspectives. Light editing makes it all new material. 
What does this mean?

For non-fiction, 

➡ Turn portions of chapters into blog posts
➡ Pull out headings, quotes and short sentences to post on social media
➡ Include those quips and quotes in graphics for memes that are shareable on 

Pinterest, Facebook, etc.
➡ Do a short video talking about one of the key points, Repeat with other points. That 

is a ton of content you can get from one book right there.
➡ Create infographics out of key points.

For fiction

➡ Turn portions of chapters into blog teasers
➡ Pull out character quips and quotes for social media, maybe with an illustration of 

the character
➡ Include those illustrations, quips and quotes in graphics for memes or just do the 

character quotes and the character’s name, i.e. attributing it to them as if they are a 
real person.

➡ Write blog posts based on your character research development and their “lives.” 
Interview your characters as if they are real.

➡ Take your research and turn it into bonus material for your readers who purchase 
the book

For Kids’ books

➡ Pull out character quips and quotes for social media
➡ Include those quips and quotes as graphics (especially for kids’ books) for memes
➡ Take your research and turn it into bonus material.
➡ Choose portions of illustrations to showcase for teasers (i.e. something is coming) 

or puzzles for readers to solve. Create a contest for people to participate in.
➡ Combine individual characters with quotes. Take characters from your book and 

put them with quotes.
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Book Reviewers 

Book reviews ARE essential for more sales. BUT, you don’t need 50 or even 30. The 
best number to shoot for is ten. 

Most readers skim reviews. They read no more than 10. They read the most helpful 
positive and critical reviews. Amazon sections off the reviews rated as the most helpful 
and the most critical and puts them at the top. Everything else is in a column and they 
are going to get lost. The only way to get to those is to click on them and go to the 
review page where all the reviews are. Still, the reviews rated most positive and most 
critical are at the top.

How to get reviewers

So, if reviews are so essential for sales, how do you get reviews? How do you find 
those ten people? Know where your target market hangs out and be among them.

You are going to need to go to your marketplace, that place where your target market 
goes,long before you need reviews. In social media, NEVER just join a group as you 
are ready to or right after you publish your book and then ask for a review. Focus on 
building relationships. In time, as you have cultivated relationships in these groups 
and then your book is launched, you will have become one of your target market 
crowd and you will be able to ask for reviews from your tribe.

If you are a member of my groups for this or any other course, DO announce your 
book and ask for reviewers from OUR group. That is part of our supporting each other. 
We can’t support you if we don’t know what you are working on. Tell us, share your 
experience and ask for support. Everyone who has done that has met with pretty good 
success. 

When you need reviews, how do you get them to say “Yes!” The most successful way 
is this: ASK.They can’t say yes OR no if you don’t ask. Most will be willing IF they fit 
your market. Don’t play by the rules that say “Don’t go after that person because he is 
a celebrity,” or “Don’t talk to that person because she is a big name.” If they are in 
your industry and niche, be willing to go after them.

I wrote a little book called 21 Ways To Be a Kid Again and Get Adult Results. It is all 
about play. I don’t remember how I got a connection to this lady, but I was telling her 
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about the book and she said “Oh, I want to review it.” I was surprised and she went on 
to say “I invented Sidewalk Chalk.” She owned the patent and trademark to Sidewalk 
Chalk! We got to talking about it and in the end, this super busy person wrote me an 
awesome review.

When you ask for a review, allow enough time in your book production process to get 
those reviews. If you are doing print books, you are going to want to put some of those 
reviews on your Praise For page and maybe even your back cover. You are going to 
need time to make this happen.

You are also going to need to accept the occasional, “No.” If someone says “No,” it is 
usually because they think they aren’t the right fit or they are too busy. Maybe they, 
like I, have a policy that they don’t review their students’ books, period. I have over 
8,000 students. If I reviewed their books, I wouldn’t have time to do anything else, so I 
don’t. I have a policy that I will review colleagues books only. Regardless of the 
reason, simply ask them for a referral to someone who is a better fit.

The most important thing to do is ask, but then, you have to follow up. You can ask for 
reviews all day long and you will get a lot of “Yes” answers because people don’t know 
how to say “No.” But yes doesn’t actually get you the review. Be diligent and follow up 
to make sure they don’t forget and that they get it done for you.

My Personal Favorite Resources for Marketing your Book 

1. My number one tool is social media, hands down; especially Facebook groups. Did 
you know 72% of all adults in the world are on Facebook? Some of you won’t want 
to, but you are missing out on communicating with a huge part of the buying world.

2. Your personal email list
3. Podcasts on iTunes.com 
4. Local Live Events
5. Amazon! When you write a series and people buy more than one book in that 

series, Amazon starts to promote it for you.
6. fiver.com: I’ve used it to get press releases written and distributed, infographic 

creation, quote/quips memes created, and video book trailers. You will NOT get a 
video book trailer for $5! It will cost you a few hundred dollars, but the people are 
there and do great work. Just DON’T hire “reviewers!” This violates the terms of 
service and every single policy out there in the publishing universe.
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Module 4, Session 1 Homework 

✓ Set 3 achievable goals to market your book. Look at the different goals you could 
set and choose 3.

✓ Choose one each online and offline marketing method and do them.

✓ Contact a local bookstore if your book meets requirements. Be bold! Walk in 
carrying a copy of your book.

✓ Create 3 marketing resources from your book, whether a blog post, meme, a quote 
for social media, etc.

✓ Contact 3 people to review your book.
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Session Q & A  

Q: If you have multiple books, does it make sense to make goals for each book or for all 
books in general? 

A: If all your books are in the same series or same genre, you can set them in general; 
otherwise, do them for each book. But, I wouldn’t do more than one goal per book 
depending on your time and how many books you have.

Q: Are you going to talk more about Kickstarter?
A: This course is not an in-depth marketing course or course on Kickstarter. It is just an 

overview.

Q: Are there specific publishers I must use if my goal is to become a best-selling author?
A: No. I have multiple best-selling books and publish my own books.

Q: Do you need a website for a book or for the author or book type?
A: It works the same way as Facebook pages. You won’t have time to keep up multiple sites. 

If you are writing non-fiction, do an author site. If you are doing genre fiction all in one 
genre, do an author site. If you are writing in multiple types of books that are unrelated, 
have a static (not a blog) website for each, and keep your blog and content you have to 
regularly update on an author site.

Q: Do you agree in having one web page per book?
A: There is a big difference between having a web page for a book and a web site for a book. 

Yes, you should have a different page (or more) on your website for each book. No, you 
shouldn’t have a different web site for each book.

Q: How do you screen the Facebook group on a specific topic for just the people who bought 
a particular course or product?

A: I check my member system and double check against purchases. You guys don’t get into 
my Facebook groups until I manually check your name in my system for that product.

Q: From what I understood on Pinterest you can take a pin and change the information such 
as link it goes to. Correct?

A: Yes, you can. When you pin it, there is a little form that pops up and you just fill out the 
form with a different description, links, etc.

Q: Would you use a press release for a coloring book?
A: I use a press release for everything. 
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Q: When you are just starting out, what are the best two or three marketing channels to do 
first?

A: It depends on your book.

Q: Is the 55% discount and returnable criteria the same if you are not in the US?
A: It is not compulsory to do the higher discount for books being purchased in the UK. You 

can set it individually for different countries. But if your books are selling in the US and you 
want to be in US bookstores, then you have to follow this criteria.

Q: Amazon has a list of verified reviewers for physical products. Is there the same kind of 
thing for books?

A: Yes. If people who review buy the book, there will be a “Verified” tag. Otherwise, you want 
people to say inside their review, “I received a copy of this book in exchange for my honest 
review.”
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