
Module 1, Session 2: Mind Space & Project Vision

What to Expect in Module 1, Session 2
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Life Happens 

Life WILL hand you lemons. You have a few choices when it does. You can:

๏ Ignore them… and just keep pressing on
๏ Squish them… and “clean up.” Lemon juice makes a very effective cleaner.
๏ Make lemonade… so cliché. There is something to be said for making something 

good out of something bad but once you drink the lemonade, it is gone.
๏ Add a LOT of sugar so the lemons aren’t too sour… This is not always healthy. You 

need a good balance between the sweet and savory.

Instead, what I like to do is…

➡ Seek advice: go to friends and family who will be HONEST with you, not the ones 
who want to stroke your ego or tell you everything is going to be okay or that they 
will pray for you. If you cannot get this from friends and family, get a coach. He/she 
will kick your butt when it comes to your mindset.

➡ Read: Educate yourself about your options and distract yourself from the “what ifs.” 
Read novels. They are a great way to distract yourself by being wrapped up in a 
book for a few hours. You will have distanced yourself from the “what ifs” enough 
that when you get back to them, you can wave them off.

➡ Meditate: this can be in the form of deep breathing, relax, “float,” or moving 
meditation like Taiji (aka T'ai chi); or it can be prayer.

➡ ASK: for guidance, direction (from God or Universe, etc.) and ask in your 
communities (like the Facebook community for this course) where you have 
valuable resources among the people who experience the same challenges as you 
do.

“Shift” also Happens 

Again, when shift happens, you have a choice. You can:

๏ Keep asking the same questions even though you already KNOW the answers. 
Many of you keep asking the same questions over an over again.

๏ Keep looking for reasons to NOT do something. All the time I hear my customers 
say things like, “It’s beyond my tech [or financial] abilities,” or “It’s not for me,” or 
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“But I don’t know if I can legally quote that.” Those people will dig for and find every 
possible content on the internet to corroborate these excuses, these reasons to not 
take action. Sometimes, “It’s not for me” is another way to say “I want it for free.” 
That mindset will stop your success dead in its tracks. I learned early on if I don’t 
invest in myself, my training, my coaches, etc. I am not going to do nearly as well. 
I’ve grown to the place where I am investing a minimum of $20,000 to $30,000 per 
year in my own education. It is essential for not only education but for making 
connections and avoiding pitfalls by learning from others’ mistakes. 

You can do all that, or you can give it permission to be EASY! The process doesn’t 
have to be hard. So maybe something is beyond your capabilities or simply not your 
thing. Technical stuff is sometimes beyond my capabilities and believe me, customer 
service is not my thing. But I reach out to other people to do these things for me. I’ve 
given those things permission to be easy, because the fact is, I make it hard, harder 
than it needs to be.

Get a coach, accountability partner or someone to butt-kick you into action. This could 
be a friend, someone who wants to publish and is on a similar timeline to yours, etc. 
You want someone to hold you accountable for your deadlines and your negativity. 

The important thing is to LEARN from it, move forward and don’t look back. When 
stuff happens, move on. Give yourself permission and grace to press on. Otherwise, 
you may never see your dreams fulfilled and will end up on your deathbed with 
regrets. 

Back when I did Done-for-You publishing, I had a client who was diagnosed as 
terminally ill with six months to live. His daughter came to me and said, “My father’s 
one wish is to see his book edited before he dies.” My team and I worked around the 
clock to get a cover design finished, the book edited, etc. We were ready to hit the 
“publish” button. We handed it to him in the hospital within one month of his diagnosis. 
I have a photo of him in that hospital holding up this book with the cover design, 
grinning ear to ear, so excited to have seen his dream coming true. But, he never got 
to see the dream of his book published. Though we were ready to go and in fact the 
book was published on Kindle within the next week, and though he had been given six 
months, he died the next day. He never got to see it out in the world. That is so sad. 
That is not what I want for you, and it isn’t what you should want for yourself.
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Create Mind Space 

The secret to success is mindset! Right now, I want you to do an exercise: 

1. Take 5 deep breaths.

2. Clench your face for three seconds, then relax.

3. Think of a place you are always at peace. Maybe it is a favorite place. Maybe it is 
a place you’ve been to once and always wanted to go back. Place yourself there. 
What does it sound like? What does it smell like? Listen. Breathe. 

4. Cover your eyes with a towel, blindfold, warm wet cloth, etc. and rest for five 
minutes. Set a timer for five minutes and rest. Keep thinking about that place while 
you rest.

5. Then, when your timer goes off, get up and take a brisk walk outside. I don’t care if 
it is snowing, drizzling, or whatever. As long as it is safe to go outside, go. If it is 
cooler outside than in, it will refresh you. If it is hotter outside, you will feel 
refreshed when you come back inside.

6. When you come back from your walk, WRITE DOWN the answer to this: What is 
ONE thing you can do right now to get your book written/published/marketed 
(whatever your goal is)?

This exercise which takes only a few minutes will reset your mind space when you get 
stuck in whatever life crap is happening in the moment. Everyone has a few extra 
minutes in the day to do this. Whenever you get stuck in that mind space, this 
exercise will help you to get back on track.

The Epic Project Vision Binder 

The Epic Project Vision Binder is a single-source quick-look progress guide. It is a 
way you can take everything you are working on and put it into one central location so 
you can look at it, flip through it, track your progress and everything. You shouldn’t be 
trying to remember everything or hunt down a file on your computer. You need it all in 
one place for an at-a-glance look at how far along you are on that project. I wouldn’t 
create more than three or four different projects at a time, but if you have several 
different Project Vision Binders you are working on at the same time and you find you 
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are at the same point in the process in each one, you probably have a breaking point, 
a stopping point that is keeping you from going further. At a glance you can see where 
you are hung up in the process and find out if you need help with something to get 
going. 

In the binder, you will include:
✓ your book production timeline
✓ brainstorm pages with title ideas, topic ideas, story ideas, etc.
✓ Checklists like ninjachecklistbundle.com. You are going to locate all the ones that 

apply to this project, print them out, hole punch them and put them in this binder. 
Those checklists are your book production process. They are not your timeline, but 
they are the process for everything you need to do, step-by-step, for writing, 
publishing and marketing.

✓ Time-tracking sheet. You should not be spending all this time writing and publishing 
without knowing how much time you are spending. You need to know how much 
time it takes you from start to finish to create and publish your work. It doesn’t have 
to be fancy, just a blank paper with the date, time you started, time you finished 
and what you were working on in that period. That way you can keep track of how 
long it takes you to write a book, design a cover, to get set up in a Kindle format, to 
get set up in print format, etc.

✓ Draft exercise pages: don’t make this hard. Get blank notebook paper like kids use 
in school. Insert a bunch in the binder so you can create exercises that let you 
hand-write your story. These are important. There is something tactile, an 
experience in handwriting. When you turn to the computer and start typing, you will 
get burned out on it. When talking about short stories, scenes, characters, or brain-
storming mind maps for non-fiction, or writing short works like kids’ books, hand 
write them. You can plug it into the computer later.

✓ Optional: you can vision board for your story/message with markers, stickies, 
paints, magazines, stamps, stamp pads, glue, etc. and paper. You can make vision 
boards that fit into plastic sleeves to help you visualize your story or message, and 
even visualize what your cover might look like. This will activate the right brain (the 
problem-solving center of the brain as opposed to the left or organizational 
structure center) and give you more ideas for how to make this project happen. You 
are putting problem-solving techniques into your project.

How to create your own binder

✓ Get an inexpensive one-inch 3-ring binder.
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✓ Fill it with blank notebook paper leaving room for the vision board and checklist 
pages.

✓ Title two pages:
❖ Book Timeline 
❖ Time Tracking Sheet

✓ Write down your timeline for your book (see more details later in this session)
✓ Keep track of how much time you spend writing, researching, publishing and pre-

publication marketing. After publication, you can include a marketing timeline to 
keep track of what you did when, but you don’t have to. It is good to track and test 
and be able to look back on what you had to do for a book as well as what was and 
was not successful so you know how to manage the next book, especially the next 
book in a series. It will save you a lot of guess-work and time.

✓ Include blank pages for ideas, drafting, mind-mapping, etc.
✓ Use blank sheets (copy paper) to create a visual, i.e. sketches, vision-board-style, 

look of your book
✓ If you have the Ninja Checklist Bundle, print off all the checklists, hole punch and 

insert them in chronological order (as they are listed in the Member's Area). This 
will let you check things off as you complete them.

Your Perfect Book Title 

Tips for non-fiction titles

➡ Don’t use your business or website name. If you are in business and are writing a 
book for credibility and things like that, don’t use the name of your business. 

➡ Keep it topic specific. Niche-specific is better! The tighter and more defined your 
niche, the better.

➡ Keep it SHORT, especially for Kindle books! You don’t get a lot of detail to drive 
people to it.

➡ Short, descriptive subtitles. This is harder than you think.

➡ Decide if you are writing a series or just one book. If you are writing a series, your 
title may appear different than if you are just writing one book.

Examples of titles that work well for non-fiction books:
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5 [your number] Tips to…

10 [your number] Steps to…

Get [Insert Benefit] in 3 [your number] Simple Steps

The [Insert Adjective, e.g. Definitive] Guide to…

Be the Best [Niche, e.g. basketball player]

Tips for fiction titles

➡ Keep it SHORT, punchy and descriptive. A lot of fiction, especially thriller novels, 
are one or two words and that’s it.

➡ Sub-genre-specific descriptive terms: a genre, for example is “fiction” and a sub-
genre would be “romance.” Keep your title very specific to that sub-genre.

➡ Keep an element of mystery in your title! You don’t have to give away everything 
the book is about in your title.

➡ Subtitle in fiction would be something like “A Novel” or “A [Series Title/Character 
Name] Book,” etc. 

➡ Decide if you are writing a series or just one book. It helps so you can included the 
series name in your title.

Examples of titles (real titles pulled from Amazon) that work well for fiction books:

Rage

The Sister: A Psychological Thriller

Doubt: Caroline Auden Book 1

When I’m Gone: A Novel

Harry Potter and the… 

Tips for kids’ non-fiction titles

➡ Keep it specific to the topic. Kids don’t have a long attention span

➡ Sub-genre-specific descriptive terms

➡ Simple subtitles, if any
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➡ Think genre-specific. Kids’ non-fiction has different genres

Examples of titles that work well for kids’ non-fiction books:

Phonics: for Kindergarten

How to Draw People

The LEGO Ideas Book: Unlock Your Imagination (a slightly longer title but for older 
kids)

Eating the Alphabet: Fruits & Vegetables from A to Z

The Story of the World: History for the Classical Child (not for younger kids)

Tips for kids’ fiction titles

➡ Use character names. Kids really connect with characters because their 
imaginations make them real. Think about imaginary friends.

➡ Sub-genre-specific descriptive terms. Again, niche down your genre.

➡ No subtitles. Keep it simple.

➡ Make it obvious to the story content

➡ Be whimsical

Examples of titles that work well for kids’ fiction books:

Harry Potter and the …

The Hunger Games (this is the series title as well)

Giraffes Can’t Dance

The Very Hungry Caterpillar (one of the top best-selling kids’ books of all time)

Goodnight Moon

If you want to hone your skills in titling books, get out there and look at books. Go to 
book stores and look at best seller lists. Watch trends and keep track of them over 
time.

INSTANT SELF-PUBLISHING NINJA: KRISTEN JOY �26



Your Book Production Timeline 

You need to map out and keep track of how long each process REALLY takes. You 
might have it in your head that it will only take a day when it actually takes much 
longer. For example, I had a Kindle publishing student who was intent on learning to 
format her Kindle book for Kindle. She thought it would take a day. But her book had 
bullet points, charts, graphs, pictures, etc. and it actually took her 40 hours! She works 
a full-time job. It took her a couple of months to learn this when she could have hired 
my programmer, and for her particular book, it would have cost $15 to have him 
format it for her. She said it was fun to learn the process, but keeping track of the time 
was a real eye-opener for her. 

So many times we get into projects and just do stuff without realizing how much time 
we are spending on it. Keeping track of your time will help you make good decisions in 
the future about where your time is best spent vs. where you should farm work out to 
someone else—or maybe that you shouldn’t be doing it at all but doing a different 
project instead.

You also need a timeline for continued motivation, to see how far you’ve really come 
and how much is left to do. You may write down all these things and realize you’ve 
already spent three months on a project. That would indicate it is pretty important to 
you, and seeing you only have about one month to go can give you the boost you 
need to finish.

A timeline can help you track who, if anyone, is helping you with what. Write down 
who you’ve hired to do a particular item next to each thing you need to keep track of, 
for example, an editor, a programmer for a Kindle book, a cover designer, a layout 
artist for the interior of the book, etc. Then you can keep track of their time and how 
long it takes them to deliver on their contract.

Deadlines WORK! When you write down a deadline, even if it is a self-imposed 
deadline, it works to keep you on track. Go the extra step and post it on Facebook. 
That is a different ballgame. People on there will hold you accountable and it really 
works then.

What do you map out?

๏ Writing
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๏ Editing

๏ Cover design

๏ Interior layout/formatting

๏ Registrations

๏ Reviews

๏ Proofing (Kindle on a reader or hard copy proof)

๏ Approval (of your hard copy book or of Kindle if someone else is doing it)

๏ Amazon listing (how long it takes to get your Amazon listing to show up—depends 
on printer you are using and whether it is hard copy or e-book)

๏ Marketing (optional) is not necessary for your production timeline but it can make a 
big difference for you to track it.

And how much time should you be spending on each thing?

Writing: can take a few hours to a few months. One of my 21 Ways books I wrote in 
four hours. I wrote one of my Author’s Quick Guides books in two hours and had it 
designed, programmed and uploaded to Kindle in six hours. On the other hand, 
another of my books I started when I was a sophomore in high school, and it still isn’t 
finished! It all depends on what you are writing about, how long the book is, etc. If you 
are creating whole new worlds, that is a totally different thing than writing what is 
already in your head.

Editing: one to two months depending on a) how busy you are and your editing skills 
if you are editing yourself; or b) who you contract to do it and how busy they are. If you 
know spelling and grammar are not your strong suit, do NOT edit your own book. You 
are not going to see any mistakes.

Cover Design: a few hours to a month. It depends on your work schedule and 
learning curve if you do it yourself and on your contractor’s schedule if you hire it out.

Interior layout/formatting: a few hours to a month. I am going to teach you a couple 
of ways to format for Kindle in Module 2 that can really shorten your time, but these 
don’t always work. It might be a massive undertaking with callouts, charts, graphs, 
images, indexes, etc. and that takes time. The type of book you are creating can have 
a lot to do with the time to lay it out.
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Registrations: one day to set up your printer account, Library of Congress account, 
copyright, etc. You may have to wait for other agencies to get back to you which can 
take some time, but overall, the process should be done in one day.

Reviews: can take a few months. If you want to get reviews in advance of publication 
so you can put excerpts on the back cover of your book, as soon as you have a little 
bit written and a synopsis, send it out to reviewers and ask them to review the 
synopsis. Otherwise, be prepared to have the unedited manuscript reviewed while you 
are editing, doing cover design, layout, etc.

Proofing: a few days. Depending on how long your book is, it shouldn’t take more 
than a few days for you to read through your book looking for any glaring errors.

Approval: Instant. You look at it and approve it, simple as that.

Amazon listing: could take a week or two to show up depending on the method you 
use to print. Kindle can take 12 hours.

Marketing: the rest of your life. ☺

Module 1, Session 2 Homework:  

✓ Identify when “life” has happened to you and document your response in a journal.

✓ Identify when you’ve “shifted” over the past few months and use those memories to 
energize your future shifts because you are not going to stop shifting.

✓ Create a Project Vision Binder for your current book you are working on.

✓ Brainstorm and decide on your next book title.

✓ Create your book production timeline and deadlines. 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Session Q & A  

Q: By “honest” (when talking about seeking advice from family and friends) do you mean 
practical or pragmatic?

A: Not necessarily. It means they are not going to beat around the bush and say something to 
you nicely because they are afraid of hurting your feelings. And that means you need to 
develop a thick skin. If you ask for honest feedback, don’t get hurt when you get it. 

Q: Good book recommendation: The One Thing 
A: I’ve heard of it and will check to add to our library if we don’t have it. 

Q: Does a Project Vision Binder need to be tangible or can it be done in Scrivener?
A: It can be done in Scrivener, BUT having something you can physically take anywhere with 

you, having something you can physically handle, having something in which you hand 
write…Scrivener cannot take the place of that. Nothing compares to picking up a pen and 
paper.

Q: What are the draft exercise pages?
A: Set a timer for ten minutes, sit down with pen and paper and start brainstorming to say, 

write a scene for a novel, ideas for characters, topic ideas, mind map, etc. Brain dump 
onto paper things you might use for portions of your book.

Q: Do you offer services to help me audit my Kindle presence on Amazon, i.e. categories, 
book description, book title, etc.?

A: Yes. Go to http://kristenondemand.com to sign up for a one-on-one session where I do all 
that.

Q: What are registrations?
A: Registering for things like a Kindle account, a copyright for your book, etc. We will cover 

more on that later. 

Q: Would it be weird to use a hashtag in a non-fiction book title?
A: It depends on what you are using it for. If it is to bring emphasis to a point or a hashtag 

people might use to search for something online, it would not be weird at all.

Q: What do you think of using Scrivener for brainstorming like in the draft exercise pages?
A: I don’t like it for that, either. I just prefer doing it with paper and pen.

Q: What is the minimum number of words you have used in a book and does the book rank in 
Amazon Short Reads? 
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A: I don’t have any of my books in Short Reads because they don’t qualify for the Kindle 
Shorts Program. They are non-fiction how to and the program doesn’t accept those. 
However, I can tell you that one of my top-selling books is Author’s Quick Guide to Selling 
Your Books and it is the shortest book I’ve ever written. It is Kindle only, 4000 words.

Q: If I am doing a series, do I have to finish the series before I move on to another book?
A: Absolutely not. That is where crossing genres and working on another project for a time 

can be helpful. However, I would caution you to do it only if you hit a block. If you are on a 
roll with a series, keep moving on that series. That said, you may also think your series is 
done but months or years later come up with other topics for new books in the series. Truth 
is, the series may never be done. 

Q: Could you show sample templates of each point you are referencing?
A: I’m not sure which points you are talking about. You will get all the slides and handouts in 

your member’s area and can print those out. 
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