
Instant Self-Publishing Ninja
with Kristen Joy, The Book Ninja 

Module 1, Session 1: Idea Generation & Management

What to Expect in Module 1, Session 1 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Idea Storms 

It is a vital part of the creative process to keep getting fresh ideas. Why is the fresh 
idea flow so important? Ideas are the source of passion, energy and drive. 

For authors, ideas help with flow and writer’s block. If you get an idea for a genre you 
are working on, you can actually cross genres and go work on something different for 
a while. This will refresh your ideas for the project you are currently working on. 

For example, I am in the process of—and have been for quite some time—editing a 
current non-fiction work. This part of the process has been holding me back in my 
non-fiction work because I hate editing. In the meantime, I just got an awesome idea 
yesterday for a kids’ book, something I’ve been wanting to write for a long time. I had 
been allowing the illustration process to hold me back a little, but the real block was 
coming from the story. I had ideas for toys and characters, but you have to have a 
story, and the story wasn’t there. 

Then yesterday, I went to a local place that offers “floats,” a form of mind-clearing, 
detox and meditation while floating in salt water for an hour. I told my mind, “Brain, 
shut up. Stop overthinking these ideas.” As soon as I did that, the characters came to 
me. I got more clarity on them last night and the story started to come to me. Because 
I am focusing on that a little and getting the ball rolling on that, I am getting the energy 
I need to go back and deal with the non-fiction editing.

Why are we resistant to new ideas? Sometimes we think that we could never do 
something when we get a new idea. Stop. New ideas are not bad. Ideas equal 
projects. No ideas, no projects. No projects, no growth. Hey, if nothing else, thinking 
about those can help with writer’s block.

And, innovation or new ideas = impact! If you can come up with a new spin on an old 
theme or a new idea that hasn’t been done before, you have an opportunity to make 
an enormous impact in the world. 

Without ideas, writing would be boring. We need ideas of things to write about, of 
ways to present our characters, present our story, present our message. There are a 
lot of things we need and it all comes down to ideas.

That being said, there is the danger of too many ideas. Jumping from one idea to 
another without finishing any of them is a danger. A lot of people find their ACTION-
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taking is stalled because they keep getting new ideas. If you look closely at my office, 
you will find a lot of half-finished projects—including cleaning my office! I have a lot of 
half-finished projects because I get a LOT of ideas.

You have to corral your idea storm, manage it. When too many ideas come and and 
you don’t control them, “Perfectionism” can creep in and really hold you back. You will 
never really accomplish anything. That then becomes a story you tell yourself: “I’ll 
never finish any of this because I have too many ideas.”

So, what do you do? How do you handle the storm? How do you get on track to keep 
writing?

1. Breathe! 
2. Write the ideas down. Put them away, out of sight, out of mind. I have sticky notes 

and pads scattered all over the house and a box from Staples® I call my “idea bin.” 
When I get a new idea—a blog post, new book, new series, new course, new 
video etc.—I grab a note, write it down and then put it in that box. I am not reacting 
to it, I am not losing myself in the new idea but I’ve put it down and still have 
access to it. 

3. Keep the idea box within reach, but hidden. The box is there, you know it is there. 
It is safe and you know you aren’t going to lose anything, but the box full of ideas 
is out of sight so you don’t stop and focus on it now.

4. When you are between projects or cannot think of an idea you want to tackle next, 
just look in the box. Go through some of those ideas and when something hits and 
excites you, put everything else away to begin work on that.

5. Follow the steps in “What to Write.”

What to Write? 

So how do you figure out what to write when you are ready to start a new project? Ask 
yourself these questions:

✓ What really gets my heart pumping? What gets me exited?

✓ What experiences have I shared that got others excited? Recently, I’ve begun to 
share more of my personal story. I went from a massive amount of debt to being on 
track to do over one-half million dollars this year in my business. It has been an 
incredible journey and people love to hear about it. There is hope for everyone. 
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Another thing is my weight loss. I had started to gain a lot of weight, met my best 
friend, Natalie, who helped coach me to get healthy. My journey to deal with Celiac 
Disease has also been of great interest to people. Because these stories from my 
personal life have inspired and excited others, I am more excited and more 
inspired to write more and share more about that.

✓ What do I do for a living? Do I love it? Some people are not in love with their jobs 
and others love what they do.

✓ What about my job/career/business do I LOVE? Even if it isn’t everything that I 
love, what do I love?

✓ [For those who are fiction writers] do characters and plots just randomly appear in 
my head, just pop up and start talking to me?

✓ Is this something I HAVE to write? Is it a driving compulsion, something that just 
has to come out? If so, you need to be writing it. 

✓ Are my characters vibrant? Are they begging for THEIR story to be told? Will they 
just not shut up?

✓ Is there a bigger message below the surface?

✓ Do I want to be known for this work?

Let’s look at some practical methods for applying the collection of ideas to actually 
start a writing project:

Practical Method #1: The Idea Box

Pure chance… Say you have an idea box and by pure chance, you pull out something 
you’re in love with. What happens if you are in love with too many ideas? Well, this 
method will help you determine what you’re REALLY passionate about vs. just a good 
idea you had. 

1. Keep an “Idea Box”… Always.

2. When in-between projects or you are stuck on a project, blindly pull an idea out of 
the box. You can keep different boxes for different types of ideas, e.g. book ideas, 
story ideas, etc., but I just keep one because who knows what I am going to pull 
out of there.

3. Hold it. Take a deep breath in and hold if for a few seconds.
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4. As you let out the breath, ask, “Does this idea excite me? Does it serve me? Is it 
something I could do?”

5. If the answer is YES: keep it and run with it! If it is a “Yes, but not now,” put it back 
in the box. If the answer is NO: toss it. Don’t put it back in the box. It is important to 
clean out your box. You will find that there will be ideas that you just are not feeling 
any more. Why keep those. They become clutter. Toss them out.

Practical Method #2: From Source Material

๏ Books are awesome for source material. I always go to books first when looking 
for content to teach to you.

๏ Magazines. I subscribe to several different magazines. Sometimes it is 
inspirational just to see the incredible creativity of people.

๏  Articles: there is a lot of information on the web, in newspapers, and in 
magazines.

๏ Social Media posts: I take frequent screen shots of your questions on social 
media because they are perfect ideas for blog posts or videos. I screen capture 
these and save in a folder on my computer as an idea file for blog posts.

๏ Real life: we are living real life every day and we’re surrounded by stories and 
characters. Go to a shopping mall for an hour, especially in winter, and you are 
going to get a lot of material just watching people. 

So, how do you turn this into writing?

1. Choose your source material and read/consume it. Watch the videos, read the 
articles, skim the books, etc.

2. Look for gaps, unanswered questions, missing details, instructions or information 
that the source material isn’t teaching. Look for ways you could improve it. Look for 
mini niches, ways you can take one thing and niche it down into something else. 
For example, I was starting to teach an Advanced Marketing Techniques and 
Strategies series. I started to do research on Amazon and nothing was really 
coming up for me. I was bored by it. It hit me that I could market my books the 
same way I market my business. So, I went to a “Dummies” book on marketing 
your business. I pulled from that book many things I have been teaching in the 
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Authorpreneur Master Series and adapting towards books. I am using that source 
material as a launching point for what to teach.

3. Mark up source material with sticky notes. Jot your ideas on those notes. Some of 
those ideas might be for books you want to create, and it works for fiction and non-
fiction. For example, you can get struck with an idea when you are reading a fiction 
novel. You might find one where you really like the perspective, the way something 
is worded, the way a scene is described, etc. So, take a sticky note and write your 
idea of how you would adapt that in something you are writing. Put the note in the 
book on that page. A friend who writes novels read a unique book that was four 
different people’s perspectives on the same event. Each part of the book was from 
each person’s perspective and the story was told over again from that person’s 
unique point of view. She got this idea and adapted it for one of her books. This is 
now her best selling book on Kindle.

4. Refer to your notes as you write about whatever idea you get from source material 
that really resonates with you. Otherwise, what was the point in making the notes 
anyway?

Let’s take a look at how to use this source material:

๏ For any non-fiction:

1. Read an article
2. Notate the gaps, ways you would write it better, etc.
3. Start writing and use your notes to fill in those gaps
4. Make it your own!

๏ For fiction:

1. Read a novel or short story
2. Notate the plot twists, character traits and other ideas you like. Notate things 

you don’t like about that story.
3. Use your notes to fill in gaps in your own story.
4. Use the work of others to enhance your own and make yours even better.

Once again, this is NOT copying. This is a launching pad, taking an idea and building 
upon it.
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Practical Method #3: Organized Chaotic Piles

Ideas congregate. I have a notebook full of ideas for courses. I created a mind map 
there for this course and referred back to it throughout the creation of the course. I 
wanted to make sure I didn’t forget to include anything I had brainstormed or to move 
different points around when I thought they fit better in a different area of the course 
than I had originally planned. I have piles and piles of notes, books, source materials, 
etc. on my desk. You probably also have piles of notes, notepads, legal pads, 
notebooks, stickies, reference books, magazines, printed-out articles, etc. 
somewhere. These are good for people who are visual learners and visual action 
takers. If this is you, you are not satisfied to listen to an audio and take action or watch 
a video and take action. You are probably the person who needs to print out all the 
slides and transcripts and handouts I have in my courses and make a binder for the 
course. If that is you, keep all your ideas in physical form. Make any digital notes—like 
Evernote notes or notes on your computer—into physical form. Print them out on 
paper that has your ideas on it.

How do you do this?

1. Set aside an afternoon. It is going to take a while.

2. Pile ALL your ideas in the center of a room or table

3. Group like ideas into piles together and group ideas that could go together

4. Which pile is the biggest? Ask yourself, “Does this pile excite me?” It probably will 
because you’ve already invested a lot of time and energy compiling thoughts and 
ideas that are in this pile. You just didn’t know it because you didn’t have a 
physical representation of it until now.

5. Choose that pile and start writing! 

Practical Method #4: My Personal Project Matrix

I’ve taught this before but my personal project matrix has evolved, something I’ve 
wanted for a long time. It just happened to evolve for this training. 

The matrix is a way to take concrete book/project ideas and rate them in a logical 
manner. It is great for the OCD mind. If you have OCD tendencies, this is the method 
for you. This is how I personally decide what projects to do next. I usually do the box 
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and piles methods to narrow down a few ideas and then combine those into this 
method to decide which one to do next. This method is proven to make ideas become 
reality much, much faster.

How do you do it?

1. Choose up to five (5) ideas that make you excited (it can be less than 5 ideas).

2. Rate those ideas according to Passion, Research and Personal Experience/
Knowledge. For example, this is the matrix I just did for the next book I want to 
write from scratch:

My project names are on the left column and then I am going to rank each column. If I 
have five projects, I rank them 1-5; if four projects, rank would be 1-4 and so on. The 
numbers in each column cannot appear more than once. 

Work in one column at a time so you can compare your passion/research/experience 
for each project ranked against the other projects. In other words, you are ranking 
each project by how much passion you have or that project compared to all the others; 
how much research you’ve done on each compared to the others; and how much 
personal experience you have in your life on each compared to the others, i.e. how 
much have you lived the subject matter.

When you finish the columns, go across each row and add up the numbers to fill in the 
final column. If you have two totals that are the same, passion always trumps 
research and experience so whichever of those has the highest passion number 
would rank higher in the total scores.  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Passion or Niche? 

Other “gurus” will tell you that you can “get rich quick” in publishing. Here is how they 
teach you to do it: go to Amazon’s categories > look at the Best Sellers > choose the 
simplest one to recreate (because we all want easy, fast cash) > write about THAT 
topic no matter what it might be > and mimic what the Best Selling book has with your 
description, categories, pricing, etc. You are basically creating your own book as a 
competitor for that book.

That is NOT what I teach. I don’t believe in that and I won’t teach you to do it. What I 
teach is: 
➡ Your personal experiences matter
➡ Your story matters
➡ Your imagination matters
➡ Being in it for the money never lasts. Ever.
➡ “Get rich quick” in publishing DOES NOT EXIST. I’ve been in this business for 13 

years to reach the point where I have success in publishing. In my mind, that is 
NOT quick. My mindset wasn’t ready for it before anyway so the fact that it took 13 
years makes sense…I was learning, growing and getting prepared for real 
success, success that has me running a publishing empire with my own books, 
managing authors, training thousands of people how to publish their books, and a 
multi-6 figure business today. I wouldn’t have even believed it possible 13 years 
ago. 

➡ If you are not excited about it, it won’t get finished. I often have students who come 
to me saying,” This guru told me to do this and I would make money, but I haven’t 
done anything with it yet because I don’t really like the topic. I’m not excited about 
it. But he said I would make money…” What good is the concept of making money 
if you are never going to get the book finished?!

You need to ask yourself…

✓ What book ideas do I already have? Chances are there are ideas there you 
already like.

✓ What do I love to read?
✓ What genres can I not stand? So many people using the guru niche method go try 

to write a book in a genre they don’t even like. No wonder they hit a block!
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✓ What book ideas do I have that others told me to write? You know what I mean…
when you start sharing your ideas with other people and they say, “Ohhh, you 
should totally write that!”

✓ What gets me EXCITED, not just interested.

The Great Productivity Killer 

Once you have ideas, know how to select an idea, and know how to manage your 
idea, what happens if you lose your focus on that idea? A lack of focus will cost you. It 
will:
➡ Create “never finished” syndrome and a pile of started but not completed projects.
➡ Make you indecisive, and indecisiveness because you are distracted will cost you 

in time, money, energy, and more.
➡ Give you multiple ideas with no direction
➡ Make you and your family frustrated!
➡ Encourage depression, anxiety and more. You will get anxious because you’ve 

invested time and money into training and maybe research but never do anything 
with it.

Instead of a lack of focus, I recommend you do the following:

๏ Take a step back. Ask yourself…
✓ What initially energized me about the project?
✓ What got me excited to begin with?
✓ What happened (life, circumstance, “too hard,” etc.) that made me stop that 

project?

๏ Clarify what you LOVE about that project, not just what you like.
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๏ Clarify what you did not love about the project. There was probably something.

๏ What was your original reason for starting the project?

๏ Is it still a good reason to finish it?

๏ After evaluation, choose ONE project that still energizes you and GO FOR IT until 
it is done.

Even if people tell you, “Oh you should really write a book about that,” you don’t have 
to. It is okay to let it go. In fact, there are some very good reasons why you might let a 
project go:

๏ It is bigger than you want it to be. Now you could break this into smaller books, 
publishing one at a time and/or making a series, but if you just feel overwhelmed 
thinking the project is too big for you, let it go.

๏ Your life focus has shifted. This can happen! My life has completely changed in the 
last six years and even in the last year it has changed dramatically. I have been 
been “leveling up” it seems every few weeks, facing a challenge that results in 
personal growth, growth in my business and bank account, Sometimes it scares 
me. My life focus has dramatically shifted so I have ideas from years ago that may 
never come to fruition because it isn’t my focus anymore. It isn’t what I want to be 
known for.

๏ Another story is begging to be told instead. It is okay to let that other story be told 
first or instead of this one.

๏ You discover you legally can’t publish it. ;-( Back when I was doing Done-for-You 
Publishing, I had a client whose book we had finished. I was training her on 
managing her sales and such when all of a sudden she got very scared. That is 
when she told me she had signed a Non-disclosure Agreement about the 
information in her book! She shouldn’t have published it because it was illegal. If 
you discover you cannot publish something because it is illegal, just don’t do it. It 
will cause you a lot of trouble.
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Your Writing Space 

What is your ideal work space, the physical location where you are going to write? You 
need to take into consideration several questions to create your writing space: 

✓ What colors energize you? 
✓ What research materials do you like close at hand? 
✓ What equipment do you need, i.e. laptop? 
✓ What is your favorite writing utensil? 
✓ Is the chair comfortable for long periods of sitting? You need a chair to be 

comfortable and supportive for your back.
✓ What kind of music drives you?

When you have evaluated these questions, you want to create your writing space:

➡ Designate one area of your home as your writing space. It can be as small as a 
comfy corner chair or big bean bag chair or as large as a full-sized office. It must, 
however, be 100% dedicated to your book projects. 

➡ Keep the chair and desk clutter-free. My desk is not clutter free. I am one of those 
rare people who must have piles of things on my desk to focus. Most people are 
distracted by that sort of thing. No matter what, your chair has to be clutter-free. 
Having to move stuff to sit down will discourage you from sitting down. Even if you 
take your laptop outside somewhere to work, you need clean, clutter-free space.

➡ Have some form of music close by. Some of you may not like music playing. I have 
to have it. Silence makes me crazy. Depending on what kind of music you like to 
listen to, sometimes your choices can really get you in the groove. I prefer some 
sort of instrumental music like classical mixed with rock, e.g. Piano Guys or Four 
Cellos. 

➡ Include your favorite art, photos, etc.—whatever inspires you—and a calendar so 
that at a glance you can see what day it is or whether you have something coming 
up you need to attend to.

➡ Mark self-imposed deadlines on the calendar you can see every time you’re there.
➡ Envision this as a “retreat” even if it is tiny. It has to be a place where you want to 

spend time, a place where you like to be, a place where you can retreat to.

A lot of times I hear you say, “I don’t have enough space for this,” or “I have to use my 
office for other things.” Even a TINY HOME can have a space designated for writing! I 
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did some research on this and found some interesting examples of inspirational tiny 
spaces:
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Of course you can find a nook in your kitchen or a spare room or a breezy corner of 
your living room under a window. 

INSTANT SELF-PUBLISHING NINJA: KRISTEN JOY �14



Space can be as simple as a little “desk” 
mounted on a wall (right). 

Or how about these two great examples 
(below) of desks that completely fold 
away when you are not using them! The 
one below left is just a box on the wall 
with a drop-down, hinged door. This thing 
makes a desk and then just folds out of 
the way with your stuff in it when you 
aren’t using it. It takes no more space 
than a box on the wall! 

The example below is the coolest 
compact office I’ve ever seen. It is a big 
“suitcase” they turned into an office. It 
folds, is on wheels and can be closed up 
and moved out of the way whenever you 
need the space for other uses. What a 
great idea!

All of these spaces take a very small 
amount of wall space so it does not 
require you to have big rooms in a big 
house to create and decorate a 
beautiful, inspiring writing space. 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The example right is a 
double folding door 
closet! How cool is 
that? They’ve 
wallpapered the inside 
to look like a cohesive 
space and creatively 
used the inside of the 
doors to mount 
pegboard and hooks 
that make it even more 
functional. Shelves 
mounted above the 
desk create maximum 
space to store all your 
inspirational treasures.

The example left is a similar 
closet space with bi-fold 
doors. These doors in both 
examples are great to act as 
“blinders” to keep you from 
being distracted by things 
going on outside your 
workspace.

These are simple closets 
made more useful as terrific 
work spaces. If you have a 
spare room with a bunch of 
stuff stored in the closet, 
donate that stuff or get rid of 
it and use that space like this! 
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Writing Space Must Haves 

What should be in your space?

๏ Food! I have a drawer full of food because I don’t want to be distracted by hunger. 
This kind of interruption can really disrupt your flow. Having snacks on hand is 
essential.

๏ Water or some kind of liquid is important, too. It is critical that you remain hydrated. 
๏ Computer/laptop/tablet whatever it is you use to type.
๏ Notebook for writing down thoughts and ideas
๏ Sticky notes
๏ Colorful pens/markers: unless you are color blind, color wakes you, inspires you, 

and also can help you to keep organized.
๏ Music with some kind of speaker
๏ Reference books/materials for your existing project.

What should NOT be in your space?

๏ Negativity. Leave it at the door.
๏ Over-crowdedness. Don’t over-crowd your space. It will drive you crazy even when 

you like piles.
๏ Incongruent colors. A theme of colors in your walls, furniture and decor is vital to 

staying focused. Too many things in your space that don’t match is distracting. Pick 
a theme you love, choose coordinating wall colors, choose furniture that matches 
or paint the furniture you have to all be the same…it will make you so much more 
relaxed and give you the feeling that things are working in harmony

๏ Too much clutter
๏ Books and other resources that have nothing to do with the project you are working 

on.
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Session 1 Homework:  

✓ Identify your personal idea storms. Notice when you have them.

✓ Write down a plan to handle idea storms.

✓ Choose 1 practical method to decide which book to write first/next.

✓ Identify and connect with your passion. This may take you some time. Make a 
concerted effort to take time to do this.

✓ Create your space, at least in your mind! When you take a break, walk around your 
house and look for space you may have. Get in your mind where you will put your 
writing space.

✓ Get ready for the next session.

Session Q & A 

Q: How about a small fan in your work space?
A: A fan is awesome, especially if you are in a warm area. Keep in mind that the noise of a 

fan, while it may help to keep you focused, may also cause you to fall asleep. ;-) 
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