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Module 1: Session 1
Idea Generation
& Management

• How to handle a storm of new ideas and stay productive.
• How to decide what to write first.
• Hot niche vs. passion – which one really sells?
• What not focusing costs you in productivity.
• What should NOT be in your writing space.
• And much, much MORE!

What to Expect in Module 1: Session 1

Why is the fresh idea flow so important?
• Fresh ideas (creative process) are the source of passion, 

energy and drive.
• Ideas help with flow and writer’s block… (cross genres)
• Ideas = projects.
• Innovation (new ideas) = Impact!
• Because without them, writing would be boring. J

Idea Storms
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The danger of too many ideas…
• Jumping from one idea to another… without finishing 

any of them.
• ACTION taking is stalled.
• “Perfectionism” can creep in.
• Never really accomplish anything.

Idea Storms

How to handle the storm…
• Breathe!
• Write the ideas down. Put them away. Out of sight, out 

of mind.
• Keep them within reach, but hidden.
• Follow the next steps in “What to Write?”

Idea Storms

Ask yourself these questions:
• What really gets my heart pumping?
• What experiences have I shared that got others excited?
• What do I do for a living? Do I love it?
• What about my job/career/business do I LOVE?
• Do characters and plots just randomly appear?

What to Write?
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Ask yourself these questions:
• Is this something I HAVE to write? (Driving compulsion.)
• Are my characters vibrant? Are they begging for THEIR 

story to be told?
• Is there a bigger message below the surface?
• Do I want to be known for this work?

What to Write?

Practical Method #1: The Idea Box
• Pure chance…
• If you’re in love with too many ideas.
• This method will help you determine what you’re 

REALLY passionate about vs. just a good idea you had.
• Weed out ideas that no longer serve you.

What to Write?

Practical Method #1: The Idea Box
1. Keep an “Idea Box” … Always.
2. Blindly pull an idea out of the box.
3. Hold it. Deep breath in.
4. Ask… “Does this idea excite me? Does it serve me?”
5. If YES: Keep it, run with it!
6. If NO: Toss it. Don’t put it back in the box.

What to Write?
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Practical Method #2: From Source Material
• Books
• Magazines
• Articles
• Social Media posts
• Real life

What to Write?

Practical Method #2: From Source Material
1. Choose source material and read/consume it.
2. Look for gaps, mini niches, ways you could improve it.
3. Mark up source material with sticky notes. Jot your 

ideas on those notes.
4. Refer to your notes as you write about the source idea 

that resonates with you the most.

What to Write?

Practical Method #2: From Source Material
• Example: Non-Fiction:

– Read an article.
– Notate the gaps, ways you’d write it better, etc.
– Start writing and use your notes to fill in those gaps.
– Make it your own!

What to Write?
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Practical Method #2: From Source Material
• Example: Fiction:

– Read a novel or short story.
– Notate the plot twists, character traits, and other ideas you 

like. Notate things you don’t like about that story.
– Use your notes to fill in gaps in your own story.
– Use the work of others to enhance your own and make yours 

even better!

What to Write?

Practical Method #3: Organized Chaotic Piles
• Ideas congregate.
• Piles of notes, notepads, legal pads, notebooks, stickies, 

reference books, magazines, printed-out articles…
• Keep your ideas in physical form.
• Make digital ideas physical (Evernote, etc.).

What to Write?

Practical Method #3: Organized Chaotic Piles
1. Set aside an afternoon.
2. Pile ALL your ideas in the center of a room or table.
3. Group like ideas into piles together… and ideas that 

could “go together.”
4. Which pile is the biggest? Does that pile excite you?
5. Choose that pile and start writing!

What to Write?
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Practical Method #4: My Personal Project Matrix
• Way to take concrete book/project ideas and rate them 

in a logical manner.
• Great for the OCD mind.
• How I personally decide what projects to do next.
• Proven method to make ideas become reality faster!

What to Write?

Practical Method #4: My Personal Project Matrix
1. Choose up to 5 ideas that make you excited. (It can be 

less than 5 ideas.)
2. Rate those ideas according to:
– Passion
– Research
– Personal Experience or Knowledge

What to Write?

Practical Method #4: My Personal Project Matrix
What to Write?

Project	  Name Passion Research Experience TOTAL

21	  Frugal	   Life 1 5 4 10

Entrepreneur Journal 4 3 3 10

Coloring	   Music 3 1 1 5

Artists	   Journal 2 2 2 6

Ninja	  Walk 5 4 5 14
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What other “gurus” teach:
1. Go to Amazon’s categories.
2. Look at the Best Sellers.
3. Choose the simplest one to recreate.
4. Write about THAT topic.
5. Mimic what the BS book has with description, 

categories, pricing, etc.

Passion or Niche?

What *I* teach… and believe:
• Your personal experiences matter.
• Your story matters.
• Your imagination matters.
• Being in it for the money never lasts.
• “Get rich quick” in publishing does NOT EXIST.
• If you’re not excited about it, it won’t get finished.

Passion or Niche?

Ask yourself…
• What book ideas do I already have?
• What do I love to read?
• What genres can I not stand?
• What book ideas do I have that others told me to write?
• What gets me EXCITED? Not just interested?

Passion or Niche?
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ALWAYS write with 
FEELING first!

Passion trumps niche. 
Every. Time.

A lack of focus…
• Creates “never finished” syndrome and a pile of started, 

but not completed projects.
• Makes you indecisive.
• Gives you multiple ideas with no direction.
• Makes you and your family frustrated.
• Encourages depression, anxiety, and more.

The Great Productivity Killer

Instead of a lack of focus…
• Take a step back…

– What initially energized you about the project?
– What got you exited to begin with?
– What happened (life, circumstance, ”too hard,” etc.) that made 

you stop that project?

• Clarify what you LOVE about the project.

The Great Productivity Killer
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Instead of a lack of focus…
• Clarify what you did not love about the project.
• What was your original reason for starting the project?
• Is it still a good reason to finish it?
• After evaluation: Choose ONE project that still energizes 

you and GO FOR IT until it’s done.

The Great Productivity Killer

It’s OK to let some 
projects go!

Reasons to let a project go:
• It’s bigger than you want it to be.

– Break it into smaller books, publishing one at a time.
– Create a series.

• Your life focus has shifted.
• Another story is begging to be told instead.
• You discover you legally can’t publish it. ;-)

The Great Productivity Killer



7/29/16

10

What is your ideal space?
• What colors energize you?
• What research materials do you like close-at-hand?
• What equipment do you need? (i.e. laptop)
• What’s your favorite writing utensil?
• Is the chair comfy for long periods of sitting?
• What kind of music drives you?

Your Writing Space

How to create space…
• Designate one area of your home as your writing space.

– It can be as small as a comfy corner chair.
– Or as large as a full-sized office.
– It must be 100% dedicated to your book projects.

• Keep the chair and desk clutter-free.
– Having to move stuff to sit down will discourage you.

Your Writing Space

How to create space…
• Have some form of music close by.

• Include your favorite art, photos and a calendar.
• Mark self-imposed deadlines on the calendar you’ll see 

every time you’re there.
• Envision it as a “retreat,” even if it’s tiny.

Your Writing Space
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Even a TINY home can 
have a space designated 

for writing!

Your Writing Space

Your Writing Space
Inspiration… J

Your Writing Space
Inspiration… J
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Your Writing Space
Inspiration… J

Your Writing Space
Inspiration… J

What should be in your space…
• FOOD!
• Computer/laptop/tablet
• Notebook
• Sticky notes
• Colorful pens/markers

Writing Space Must-Haves

• Music
• Water
• Reference 

books/materials
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What should NOT be in your space…
• Negativity…
• Over-crowdedness.
• Incongruent colors.
• Too much clutter.
• Books and other resources that have nothing to do with 

your current projects.

Writing Space Don’t-Haves

• Identify your personal idea storms.
• Write down a plan to handle idea storms.
• Choose 1 practical method to decide which book to 

write first/next.
• Identify and connect with your passion.
• Create your space, at least in your mind!
• Get ready for the next session!

Module 1: Session 1 Homework


