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Fitness Ambassador Program Manual
[bookmark: _GoBack]The Fitness Ambassador program is a mentorship program made up of your best clients that are willing to mentor new members and help with the transition from a new member to an indoctrinated member of your tribe. 

Having a successful/happy client work with newbies, provide additional support and accountability, and help them understand it takes time and consistent effort to transform, can go a LONG way.

This continues the WOW experience and translates to and improved customer experience that goes beyond the traditional “onboarding” sequence that is usually made up of emails, videos and possibly some phone correspondence. 

Other Benefits:

· Average Client Lifetime
· Increased Referrals
· Assist coaches with integration into (large) groups. 
· Assistance at facility events.
· Community building.
· Ideas for success, feedback. 
· Social media presence and help promoting your current offers. 

How The Program Works

You will need to identify and select your amazing clients that you would send the initial email correspondence seeking out interest. Since this is essentially a FREE responsibility, the client will have to volunteer. Selecting your ideal representative will be very important and outlined later in this document. 

It is suggested that at least one ambassador per hour is selected or you can select a certain number of ambassadors per number of clients if you have a larger facility. 

The ambassadors will be trained to help orient new members into your facility. 




Why The Program Works

Most fit pros agree that the first 30-60 days are crucial to creating a relationship with new clients and building that initial bond. It is also crucial to over-deliver during this period if you want them to stay longer!

For most, starting a new fitness program is scary enough but then you add a new facility, lots of new faces and scary coaches as well as “crazy workouts”, it can be daunting for some.

What I have noticed over the years leading large group classes, no matter what system we had in place, new members always felt most welcome when “other” members took them under their wings. It is similar to when a new student enters a new school, the most important thing is to find a new friend to sit next to, each lunch with and just hang out so you are not feeling alone. 

The Fitness Ambassador program provides a solution to all these concerns while increasing the average length of time both the ambassador and the new clients will remain at your facility. 


The Ambassador Selection Process

Selecting the ambassadors for your facility is a very important process. These members will essentially be pseudo employees for your business representing you on many levels. 

The qualities you are looing for in this person include:

1. Long standing member
2. Ambassador for your business
3. Amazing Success Story
4. Active Social Media Presence
5. Good social standing
6. Outgoing
7. Courageous
8. Responsible
9. Caring
10. Willing to participate and meet other requirements

Like coaches and other employees, you will need to feel comfortable with these people representing your business somewhat. 

Qualifications 

The qualifications for Ambassadors include: 

· Good financial standing with the facility and the belief that the value is present for all services. 

· Understand and support the Vision and Mission of LEAN Performance Academy. 

· Demonstrate the ability to be reliable, responsible, confident, flexible, and willing to help.

· Demonstrate the ability to work and communicate effectively with a diverse group of members and staff. 

· Demonstrate a desire to learn about LEAN Performance Academy and relay to our members the same message. 

· Be open to attending all LEAN Performance Academy Events.

Fitness Ambassador Benefits
Membership Scholarship: All ambassadors will enjoy 10% off of their membership contract including immediate family if this applies as long as they are in good standing as an ambassador. 
Dedicated Ambassador Shirts: Logo’d t-shirts to wear in the facility to show support and pride for their position. 
Pro Shop discounts: All ambassadors will enjoy 15% off of their pro shop purchases as long as they are in good standing as an ambassador. 
Special Amabassador T-Shirt: Each ambassador once approved by management will be given a special t-shirt that they can wear to the sessions. They will also have the opportunity to purchase more. This helps to make them stand out and gives them some pride!
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