
Marianne Bachynski is a veteran technology and business leader with over three 
decades of experience driving transformation at scale. She has led global teams across 
Wall Street and the tech sector and is known for her strategic vision, human-centered 
leadership, and ability to turn complexity into clarity. In a world defined by disruption, 
transformation isn’t optional—it’s the job. 

In Marianne’s book Fit for Uncertainty, she distills decades of executive experience into 
a clear model for adaptive leadership. With powerful stories from Wall Street and tech, 
she outlines six core principles every leader needs now: strategic vision, an adaptive 
mindset, empowered teams, accountability with focus, crystal-clear communication, and 
intentional cultural transformation. 

Whether you’re navigating AI disruption, high-stakes decisions, or complex teams 
across geographies, Marianne offers the tools to lead transformation with clarity, 
courage, and agility. She develops leaders to become the kind of leader today’s world 
demands: strategic, adaptable, and unshakably human. 

 

 


