
To build a brand 
identity which 
promotes West 
Cumbria as the  
place of ‘choice’ 
to live, work, play 
and do business.

The Vision

Find a career that inspires you in a place that excites you



The Prize

25,000 Careers £26bn investment
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The Approach
A seven year plus 
branding campaign 
shaped by a steering 
group of key founding 
partners and delivered 
by CN Group which 
includes a high profile 
virtual recruitment fair. 
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The Benefits
Pooling resources and working together 
will help partners overcome a major  
challenge to their growth and the 
economic prosperity of West Cumbria. 
Success will lead to measurable improvements to businesses 
and the wider community and span issues including:

• Recruitment and job creation
• Skills, training and education
• Supply chain opportunities and business support
• Health, housing and infrastructure
• Networking and supply chain opportunities 
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What is a brand?
Brand building is a step-by-step process. 
It starts by appreciating a brand is more than a logo and lives in  
the hearts and minds of customers. In effect their perception of 
a business equates to your reputation.

•  Understand business objectives, the role your brand 
plays and where it adds value

•  Understand who we are targeting

•  Establish and frame your big idea

•   Understand how far you need to shift perceptions 
and build messages to engage with customers

•  Become content publishers and push through 
the appropriate channels

•  Deliver activities and measure results
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Our brand must achieve...
By understanding what success will look 
like, we can build from a solid platform.
Create a movement of people working towards a common goal -  
a more prosperous West Cumbria.

• Build a recruitment & employment framework

• Inspire people to work and live in West Cumbria

• Develop infrastructure to allow business to grow

•  Create a lobby group to present a united and single 
voice to government

•  Create an environment for networking 
and collaborative working

•  Drive industry standards - to help promote the region

4
4
4
4

4

4

W
ES T  C U M BR

IA

CHOOSE

Find a career that inspires you in a place that excites you



Who are we targeting?
We need to build target customer groups 
who will best fit the opportunities we have.
We can then target our messages and take the customer on 
a journey, leading to West Cumbria.

• Identify the types of careers & experience levels

• Independent or families. Work or lifestyle led

•  Why are they considering relocating?  And then specifically 
what would make them choose West Cumbria?

•  If they are considering leaving West Cumbria - why? 
what opportunities do not exist here? 

•  What do we need to change to be more attractive to them?
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What do they need from us?
Once we know what our target groups 
desire, we can match with messaging.
We can then answer the questions that matter most to them.

•  A career that will grow as they do

•  Opportunities - a second career move does 
not mean relocating again

•  West Cumbria is a vibrant place to live, work, play 
and do business

• It is amongst the best places to live in the UK 

• Top performing schools for their children

•  Out of work will be as good as in work - a broad 
range of culture, sports, shopping etc.

What do we do
outside of work?

What house
would I buy? and

what are the health
services like?

What would my
partner do?

How do I get
into the supply

chain?
Are the schools

any good?

What career
opportunities

are there?
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Set values, frame big idea
Big ideas are memorable, easy to buy into and share with others.
An important part of this will be developing values that capture the essence of Choose West Cumbria, 
which in turn will underpin everything we do. Choose West Cumbria is passionate about:-

WEST CUMBRIA
FOR EVERYONE

CONNECTING PEOPLE
WITH OPPORTNITIES

LOOKING
FORWARDS

• PROUD TO WORK FOR YOUR EMPLOYER
• YOU CAN ACHIEVE IN SOUTH CUMBRIA

• CULTURE, ART ENTERTAINMENT, SPORTS
 CAN ALL STILL BE ACCESSED.

• WE HELP YOU ACHIEVE YOUR GOALS
• WORKING TOGETHER FOR CUMBRIA
• UNDERSTANDING PEOPLE’S NEEDS

DELIVERING A
CUMBRIAN EXPERIENCE

• YOU CAN TRUST US
• REALISTIC AND PRAGMATIC ADVICE

• PROUD OF CUMBRIA, BUT
 GLOBALLY AWARE

• CAREERS NOT  JUST JOBS
• AN OPPORTUNITY FOR EVERYONE

• PUBLIC AND PRIVATE SECTOR
 WORKING TOGETHER TO DELIVER

STRUCTURED  GROWTH
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Our Machine
What is our fuel? In our case credible 
applicants (leads) will drive success.
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The Virtual Careers Fair is a key part of the campaign. 
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How the brand will be delivered



The Virtual 
Careers Fair 
and  Choose 
West Cumbria 
brand will be 
promoted 
through 
print, digital, 
video & social 
media.
Relocating is a big step to 
take. We need to showcase 
the area and make it easy 
to Choose West Cumbria.

Virtual Careers Fair

Find a career that inspires you
in a place that excites you

Virtual
Careers Fair

XX MAY 2015
REGISTER NOW

10,000
ATTENDEES

O V E R

XXX
E X H I B I T O R S

FREE
ENTRY

SPORTS IN THE COMMUNITY COMPETITIONS - WIN A BREAK LIVING IN WEST CUMRIA

CHAT TO THE LOCALS - SPECIAL APPEARENCESARTS AND CULTURE PROGRAMME

SEMINAR PROGRAMME

AND SECURE - WE WON’T
PASS ON YOUR DETAILS TO
RECRUITMENT AGENCIES

DIVERSE INDUSTRY SECTORS REAL CAREER OPPORTUNITIES

WELCOME

WHATS ON WHERE AND WHEN THE REGION REGISTER NOW VIDEOSEXHIBITORS JOBS IN SOUTH CUMBRIA

FOR EXHIBITORS

Find your next move:

About Subscribe Advertise Contact

Education

Supply Chain Opportunities

Living

Read

Sports and Activities

Arts and Culture

Link

COMPANY NAME COMPANY NAME COMPANY NAME COMPANY NAME

An example of the Choose West Cumbria website



In the modern marketing 
mix content is now a key 
driver.  It brings relevance 
and the opportunity to 
connect with audiences - 
building relationships 
that are tangible.

By working together we 
can become content 
publishers who showcase 
the region and its 
success stories - it will 
help align perceptions.

Engaging 
content - 
targeted to 
tell a story

About Subscribe Advertise Contact

Find a career that inspires you
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ARTS AND CULTURE PROGRAMME

Read

Life Story

Moving to West Cumbria
was the best decision ever

By Ollie and Karly Smith

Lorem ipsum dolor sit amet, consectetur 
adipiscing elit. Nam purus urna, convallis eget 
nulla a, pulvinar egestas sem. Sed tempor est 
vitae convallis maximus. Ut a fringilla libero. 
Quisque euismod ut lectus id laoreet. Fusce eget 
posuere erat, sed pretium quam. Nullam 
elementum mi at malesuada commodo. Class 
aptent taciti.

Living

New housing development
for Kendal 

By Mark Thomas

Lorem ipsum dolor sit amet, consectetur 
adipiscing elit. Nam purus urna, convallis eget 
nulla a, pulvinar egestas sem. Sed tempor est 
vitae convallis maximus. Ut a fringilla libero. 
Quisque euismod ut lectus id laoreet. Fusce eget 
posuere erat, sed pretium quam. Nullam 
elementum mi at malesuada commodo. Class 
aptent taciti.

Education

Construction student wins bronze
at Skillbuild National Finals 

By Company Name Here

Lorem ipsum dolor sit amet, consectetur 
adipiscing elit. Nam purus urna, convallis eget 
nulla a, pulvinar egestas sem. Sed tempor est 
vitae convallis maximus. Ut a fringilla libero. 
Quisque euismod ut lectus id laoreet. Fusce eget 
posuere erat, sed pretium quam. Nullam 
elementum mi at malesuada commodo. Class 
aptent taciti.

Business

Ambush leaves for sea trials

By Company Name Here

Lorem ipsum dolor sit amet, consectetur 
adipiscing elit. Nam purus urna, convallis eget 
nulla a, pulvinar egestas sem. Sed tempor est 
vitae convallis maximus. Ut a fringilla libero. 
Quisque euismod ut lectus id laoreet. Fusce eget 
posuere erat, sed pretium quam. Nullam 
elementum mi at malesuada commodo. Class 
aptent taciti.

Life Story

From a startup business
to global player

By Jane Walker

Lorem ipsum dolor sit amet, consectetur 
adipiscing elit. Nam purus urna, convallis eget 
nulla a, pulvinar egestas sem. Sed tempor est 
vitae convallis maximus. Ut a fringilla libero. 
Quisque euismod ut lectus id laoreet. Fusce eget 
posuere erat, sed pretium quam. Nullam 
elementum mi at malesuada commodo. Class 
aptent taciti.

Arts and Culture

Maryport the festival town -
the blues and more

By Dan Maker

Lorem ipsum dolor sit amet, consectetur 
adipiscing elit. Nam purus urna, convallis eget 
nulla a, pulvinar egestas sem. Sed tempor est 
vitae convallis maximus. Ut a fringilla libero. 
Quisque euismod ut lectus id laoreet. Fusce eget 
posuere erat, sed pretium quam. Nullam 
elementum mi at malesuada commodo. Class 
aptent taciti.

Virtual Careers Fair

Education

Supply Chain Opportunities

Living

Read

Sports and Activities

Arts and Culture

Link

10,000
ATTENDEES

FREE
ENTRY
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COMPANY NAME
COMPANY NAME

COMPANY NAME
COMPANY NAME



Communication Timeline
We recommend the creation of overview documents that everyone can access to understand what  
the project will achieve along with realist timelines. From this, a communication process and plan 
can be developed to give a consistent message - with a branded Choose West Cumbria tone of voice.

A year 1 launch plan may cover things like:

FIRST
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A structured approach 
driving standards & careers
Year 2 can build on success: Refine process, share stories, push for support and showcase the region globally.

FOLLOW
UP EXPO

GAIN BUSINESS AWARENESS AND SIGN UP PARTNERS
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AND CONTINUE TO PROMOTE BUSINESS, THE REGION AND LIFESTYLE TO A BROADER AUDIENCE

LISTEN TO
FEEDBACK, REFINE

FRAMEWORK

DEVELOP
INFRASTRUCTURE

BUILD STRUCTURE
TARGETING

EMMIGRATORS
(THINK AUSTRALIA)
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FAIR
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Come and join us: 
commitment to 
the brand
Commitment is key to the success of the brand  
and partners must take an active role in its development 
and promotion. For example: creating and sharing  
content and collaborative working around ideas.

Part of the commitment will need to be financial.  
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The way forward
 

AGREEMENT
ON FINANCES

AGREEMENT ON
STEERING GROUP

STRUCTURE AND TIER
SYSTEM APPROACH

GETTING
TO WORK

AND IDEA
OF TIMESCALES

NEXT
MEETING


