


WHAT IS THE OPEN UP PROJECT? 

This project is an Atlantic Canadian conversation about local media.  
 
In a post-truth world, honest dialogue and the willingness to question have become 
critical to moving us forward. Nowhere is this more important than with local media.  
With the validity of this institution being questioned and with trust being precarious, 
we need to be courageous enough to ask what it’s going to take to re-establish and 
reinforce the relationship between citizens and their news publications.  And we can’t 
assume it’s the same as it once was. If that were enough, newspapers would still be 
flying off the shelves, online news would trump click bait and our relevance wouldn’t be 
in constant question. But that’s not the truth and times have changed. It’s time to 
fearlessly explore how we need to change, too.  



WHY DID WE OPEN UP? 

We’re doing this because we know that local media is still critically important, but to be 
essential, we need to listen to our audiences and respond to their needs. We know that 
people have a lot of thoughts about media. We wanted to provide  a more intentional 
approach to collecting and listening to this feedback.  
 



HOW DID WE OPEN UP? 
Between September 2017 and December 2017 we engaged with staff, subscribers, community members and 

the general public to discuss local media.  
 

• Internal brand sessions – we gave staff the invitation to participate in the conversation of how they fit into 
the project and future of our industry 

• Editorial sessions – these sessions, conducting with our newsrooms across the Network, explored the role 
of journalism  and the stakes we want to put in the ground 

• Small-group audience interviews – these interviews, conducted by our Director, Audience, explored how 
people in our communities interact with content, what information and insights they need in order to be an 
informed citizen; insights from these sessions will be used to shape the public conversations we have in 
2018 and 2019 

• Stakeholder sessions – our CEO, Mark Lever, met with community stakeholders to listen to their feedback 
and insights 

• Open Up gatherings – an invitation to celebrate our publications and invite the public to the conversation 
• Website – openupproject.ca where anyone could submit their ideas, thoughts and feedback 



CONVERSATION GUIDE 
At the launch of the project, a conversation guide was sent to all employees explaining our goals and how to 
approach questions we may receive. The purpose of the guide was to enable everyone with the tools to 
participate in the Open Up Project.  

 



PRINT ADVERTISEMENTS  
Several print advertisements ran across the SaltWire Network describing the Open Up Project and 

encouraging our readers to visit the openupproject.ca website and give their honest and unfiltered opinions.  

 



PRINT ADVERTISEMENTS  



Additional advertisements ran across our webpages and 
platforms for all publications. These were clickable ads 

that led viewers to the openupproject.ca  

WEB ADVERTISEMENTS 



OPENUPPROJECT.CA 
OpenUpProject.ca landing page explains the Open Up Project initiative and how guests can provide their 
feedback. Once guests click on the link, they are able to pick their local publication and are given an open 

text field to submit their thoughts. 



OPEN UP PROJECT SWAG 
Open Up Project Swag  was created to be shared with employees working on the campaign 

and other participants.  

 



OPEN UP PROJECT EVENT INVITES 
 Invites were sent directly to guests inviting them to our community events. 



OPEN UP COMMUNITY EVENT 
We hosted seven different community events ranging from 30 people to 200 people across the 

Network. We brought people together to enjoy food, drinks and local music. Throughout the 
evening, guests were encouraged to share their feedback on conversation cards, directly to 

staff or at our video booth. 
 



OPEN UP PROJECT EVENT SIGNAGE 
Several different pieces of creative were used on pull-up signage that was displayed at our community events.  





WHAT WE FOUND 
During the Open Up Project, we visited nine communities, conducted 20 internal brand sessions, 
hosted seven community events and invited readers to provide their feedback about local media at 
openupproject.ca. Through the hundreds of conversations we had in this two month period, we 
received 1,531 pieces of feedback, 598 internal and 933 external. This feedback was analyzed to 
identify problems, create solutions and guide us into the future. 

 



ORGANIZATION WRAP UP 
This infographic was sent to all employees across our Network summarizing our 

findings from phase one of the project.  
 



MOVING FORWARD 
Throughout this project, we invested our time to listening to what our colleagues and 

audiences had to say. The conversation does not stop here. We are determined to 
continue this conversation to enable people within our communities can be engaged 

and informed citizens.  


