THE SALTWIRE DEEP DIVES

by SAINWIRE

NNNNNNN



The Inspiration

The SaltWire Deep Dives series was inspired by the global movement toward slow
journalism — nuanced, high-quality, curiosity-driven reporting for people who want
more than the daily news grind. So we asked ourselves:

“How can our journalism deepen Atlantic Canadians’
understanding of their local communities,

their region and their province?”



The Goal

The overarching goal of this series was to decode some of the most important issues shaping
Atlantic Canada. Rather than simply articulating what is happening, we sought to uncover the
solutions being worked on and hear from those working for change.

This initiative was also about giving our journalists a sandbox to learn about and practice
Solutions Journalism. This was a concept new to many of them and rather than simply teach
the concept, we wanted a project that allowed them to learn on-the-job.

Another critical goal of Deep Dives was to bring teams across the SaltWire Network together.
The newsroom teams are geographically dispersed and have rarely collaborated. For Deep
Dives, we created nine cross-network teams, with rotating lead editors.

We wanted to remind our existing readers why local journalism is important and
to demonstrate to prospective readers that we offer highly relevant and beautifully designed
news.



Crowd Sourcing the Topics .

0st important issues and trends that will shape
in2019?

To identify the main issues our region faces from

perspectives of all three provinces we represent, we
involved our team of 100 journalists through an .
anonymous feedback and polling tool, ThoughtExchange. e e

es that helps Atlantic
e biggest issue:

Q higgestissues

Journalists were invited to submit their suggestions, and
vote on their colleague's suggestions to help us identify
the top nine issues shaping Atlantic Canadain 2019.

In total, we received 38 topic suggestions and received
261 ratings on these suggestions. Our senior editorial
staff compiled the topics with the most votes and
discussed possible story angles and determined the

nine topics we would explore over the next 10 months.



https://www.thoughtexchange.com/

What We Built

A 10-month Solutions Journalism series aimed at decoding nine of the major issues
affecting Atlantic Canadiansin 2019.

» A consistent two-page spread, appearing every Friday in all five of our daily papers for 10
months, setting the conversation across all three provinces we represent.

 Serialized longform, multimedia storytelling designed for mobile readers.

« Anopportunity for our journalists to team up.

» Apredictable ritual for our audience to engage with each and every Friday.
* Peer-to-peer solutions journalism support and cross-newsroom teams.

» Design-first print presentation.



Design-First Print Presentation

For the first time, our creative director worked directly with our page design team to elevate
and enhance the content, developing a template that could be used weekly across our

five daily print publications. The template included word counts, page elements and design
assets that allowed the team of journalists working on each topic to build their own “recipe’,
while maintaining consistency across our publications and provinces.

Our strategy was simple: disruption. These were important topics to our local communities
and worthy of attention. We wanted to ensure our readers didn'’t just gloss over the editorial,
rather they trip on it, stop, pay attention and notice we're delivering the news in an entirely
different way than they are used to.

We didn’t want our series to look, feel and read like the usual sea of grey our readers are
accustomed to. Using bigger pictures, larger pull quotes and a custom grid system completely
unique from our regular page design that made the pages pop for our audiences.



Content Strategy

Consistency.

Each of the nine topics were addressed in a standardized format with the story building week-
after-week, appearing in print every Friday (for four to five weeks) in all five of our daily
publications.

Innovation.

Each topic was explored through alternative story formats, data and visuals utilizing the
design-first presentation established for our series.

Templated.

Due to our publications spanning three provinces, and multiple teams, it was important we
provided weekly page design templates to the project teams assigned to each topic. These
templates included word counts and story elements like timelines, photography, data and
style guides.



Content Strategy

Sequencing.
Every week built on the one previous and a common tone and manner was used throughout.

Week 1: The primer. Our scene-setter spread identified the key players and key issues within
the topic.

Week 2: The strategy and keys to success. We helped our audiences understand the driving
forces behind each topic — the background, key considerations and the barriers to change.

Week 3: Key voices. This spread aimed to shine a light on the multiple perspectives at play
and dig deeper by telling personal stories of change, triumph, courage and adversity.

Week 4: Connecting the dots. Week four closed the loop on our reporting and delivered a
solutions-oriented overview and insights on where to go and what's at stake.

Week 5: Originally intended to run these as 4-part series, reader feedback and story
development resulted in many of our topics extending into 5-part series.



Some of the Questions we Asked

Throughout the story development we used a series of questions to guide our direction,
checking in with ourselves throughout the writing process to ensure we were addressing the
following with each of our nine topics:

Does this strengthen accountability and prove problems can be addressed?
Does it show that problems seen as unavoidable can be solvable?
Did we put a fine point on the issue or question of concern?

What's missing from the public understanding? Is there a lack of awareness about the
problem?

Who is doing this better?
What questions do you have that make you uncomfortable?
What should we all just stop debating and agree on?



The Topics

1 - Doctor Shortage in Atlantic Canada

2 - Employment After Immigration

3 - Economic Impact of Climate Change
4 - Rural Renaissance

5 - Caring for Seniors

6 - First Nations Success

/ - Opioid Crisis

8 - Next Generation

9 — Cannabis Legalization: One Year Later



Topic 1:
Doctor Shortage

The issue:

One in four Atlantic Canadians (175,000 people) don’t have a doctor and doctor shortages in
our region date back at least a quarter century, or longer in some provinces.

The questions we asked:

* What does health care delivery and all of its challenges look like for the homeless, refugees,
disabled individuals and the LGBTQ community?

« What alternative clinics are out there and what do they offer the community at large?
 How many patients do most doctors have? Why can’t they take on more?

* Where's the money at in medicine?

 What is the workload for doctors?

* Cynicism in the practice - when does that come in?

 What are therisks people are taking as a result?

 What barriers/redundancies exist with medical infrastructure?
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THE SALTWIRE DEEP DIVES:

EXPLDRING THE DOCTOR SHORTAGE IN ATLANTIC CANADA

PART ONE

WHERE ARE ALL
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THE SALTWIRE DEEP DIVES:

EXPLORING THE DOCTOR SHORTAGE IN ATLANTIC CANADA
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PART TWO

WHAT ARE W
ACTUALLY FACING?

BY JEN TAPLIN
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Week 5:

THE SALTWIRE DEEP DIVES:
EXPLORING THE DOCTOR SHORTAGE IN ATLANTIC CANADA

o HEARD AROUND THE WEB
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BONUS WEEK  WHAT WE LEARNED

AND WHAT YOU SAID
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Topic 2:
Employment After Immigration

The issue:

Immigration is key to our economic and population growth. Attracting newcomers seems easy
enough, and is leading to population growth in our region, but getting them to stay appears
more complicated. Finding employment — jobs to create a life here — is a big factor.

The general public still needs a lot of education on the value of immigration in Atlantic
Canada; many of us don’t appreciate the values/strength that a multicultural society offers.

The questions we asked:
 Why can'’t trained architects and doctors practice here?

What supports and information are in place?

What's it like getting a job here? (non-transferable accreditations, language, social barriers).

What are their barriers in finding work?

What are the obstacles in hiring them?
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I EMPLOYMENT AFTER IMMIGRATION 1N ATLANTIC CANADA
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WHERE HAS HIRING
IMMIGRANTS MADE
A DIFFERENCE?

BY SAM MCNEISH

WHAT'S IN A NAME?

A MODEL FOR
THE COUNTRY?

THOSE WHO STAY CAN HELP OTHERS
WALK THE SAME PATH, EASE THE TRANSITION

TEACHER, TEACHER

FILLING NONIBUAL Dt

IRE DEEP DIVES

IMMIZRATION

-

PART FOUR

IMPERATIVE TO GROWTH

AN ASSUMPTION

THROUGH THE
MINEFIELD
AND PAYING IT
FORWARD

i sheas

DIALOGUE

ALIGNING
NEEDS

SR

the izt

A COMPLEX
AREA

METHODS

HARNESSING QUALITIES

“Canadians, forwhatever
reason, do not seem to want to
rk in the kitchen anymore
even here in Nova St
there's unit
and people get'trair

but-they don't stay. "

Joe McGuinness,

YAR TAVLIN » TE CHRORSCLE NERALD

GETTING NEWCOMERS
TO STAY IN ATLANTIC CANADA

HELPING NEWCOMERS SETTLE

AGENCIES ARE W

GIVING IMMIGRANTS
A SENSE OF COMMUNITY
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Topic 3:
Climate Change

The issue:

We know our world is changing. Weather events are more frequent and violent and it’s a fact,
sea levels are rising and waters are warming. So what does that mean for the Atlantic
Canadian economy?

The questions we asked:

* What’s missing from the public understanding?

How does the warming ocean affect the fishing industry in Atlantic Canada?

How does unpredictable weather affect our agriculture exports and food security?

What seasonal jobs are being disrupted?

What are the quick solutions? (Are we researching new fishing stocks?)

How do we as a region evaluate our policies and laws to adjust for climate change?
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PART ONE

EYES ON
THE WEATHER

Y LAN FARCLOGS
ATHY JOHMSON
COLM MACLEAN

THE LATEST SCIENTIFIC INFORMATION SHOWS CANADA'S CLIMATE IS WARMING TWICE AS FAST AS THE REST OF THE WORLD.

AND WHILE INTERNATIONAL CALLS CONTINUE FOR ACTION TO PREVENT CATASTROPHE IN THE COMING DECADES, IS CLIMATE CHANGE IS
ALREADY AFFECTING THE LIVES AND LIVELINOODS OF ATLANTIC CANADIANS. GVER THE NEXT FOUR FRIDAYS, WERE DIVING DEEPER
INTO HOW OUR CLIMATE S CHANGING, HOW IT'S AFFECTING OUR FARMERS, FISH HARVESTERS, AND OUR COMMUNITIES AND
WHAT OUR OPTIONS ARE TO ADAPT TO SURVIVE
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THE WATCHERS

ACROSS ATLANTIC CANADA, SCENTISTS N A WIDE VARIETY OF FIELDS ARE STUDYING MYSAO WAYS THAT CLIMATE CHANGE IS
AFFECTING LS: FROM CHANGES N OUR OCEANS, TO TEMPERATURE AND WEATHER TRENDS, TO HOW THE VERY

SPECIES WE FARM AND FISH ARE BEING AFFECTED. THER WOSX NOT ONLY ADCS TO THE GROWNG CALL FOR GLOBAL

ALTION TO PREVENT CATASTROPHE I THE FUTURE, IT RAISES THE ALARM THAT CLIMATE CHANGE 1S ALREADY

HAVING A DRAMATIC IMPACT ON OUR LIVES, I8 ATLANTIC CANADA

THE FACTS
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PART TWO

CHANGING LANDS,
CHANGING WATERS

BY 1AM FARCLOUGH,
KATHY JOHNSON,

COLIN MACLEAN
AND STEPHEN ROBERTS.

PERHAPS MORE THAN ANYONE ELSE, FARMERS AND FISHERMEN IN ATLANTIC CANADA SPEND THEIR LIVES
KEEPING AN EYE ON THE WEATHER. THEY HAVE TO, SINCE WEATHER CONDITIONS CAN MAKE OR BREAK
THER LIVELIHODOS. FOR MANY OF THEM CLIMATE CHANGE 1S ALREADY FORCING THEM
TO CHANGE WHAT THEY DO, HOW THEY DO (T AND THINK ABOUT WHAT THE FUTURE MAY BRING
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Around Atlantic Canada, people are coming to grips with what climate change means for them. Like the weather,
it varies from place to place — from a coastal town worried about erosion and storm damage,

THE SALTWIRE DEEP DIVES
to a church minister grappling with a transportation dilemma. The challenges
vary but

ONOMIC IMPACT OF CLIMATE CHANGE 1% ATLANTIC CANADA

L

the determination to find solutions does not.
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CLIMATE CHANGE IS ALREADY CHANGING THE LIVES OF ATLANTIC CANADIANS, BUT WHAT CAN WE DO TO STO® IT, OR ADAPT
TO T, OR SOFTEN THE EFFECTS? WE ASKED PEOPLE FROM ACROSS ATLANTIC CANADA WHAT THEY SEE AS THE BIGGEST
IMPACTS ON TMEIR OWN LIVES AND WHAT ~ F ANYTHING — CAN BE DONE TO DEAL WITH THEM
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Topic 4:
Rural Renaissance

The issue:

Interprovincial migration is a certainty and the days of our rural economies surviving on one industry are
long gone, so how is rural Atlantic Canada staying relevant in this modern age?

The problem isn’t that people are leaving, it's a perception problem; the reality check we offered was
that rural life is not what it used to be and that’s by design. We uncovered the resiliency and scrappiness
needed to thrive in rural outposts and highlighted the interesting, left-of-centre thinkers who are
building community wherever they land.

The questions we asked:

What problems does outmigration create?

Who is succeeding beyond expectation?

What's the new definition for living/thriving in rural environments?

Why was the time right for rural revival?

What can rural be?

What's the real value here: lower overhead costs, quality of life, advantages and challenges
Are there new industries percolating?
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HOW UNEXPECTED IDEAS ARE LEADING T0 A NEW RURAL ECONOMY
-~

PART ONE

A NEW
RURAL ECONOMY

Y EVAN CAREEN

THERE IS NO QUESTION THAT RURAL REGIONS ARE IMPORTANT TO SOCIETY. THE STATE OF RURAL CANADA
REPORT OF 2075 NOTES THE IMPORTANCE OF RURAL AS “THE SITE OF FOOD PRODUCTION, RESOURCE EXTRACTION,
ENERGY GENERATION AND CLEAN WATER AND AIR." EVIDENCE SHOWS THE DESIRE FOR A SURAL LFESTYLE 1S STRONG —
MOST WHO LIVE I A RURAL COMMUNITY DON'T WANT TO LEAVE AND THOSE SEEKING A MORE RELAXED WAY OF LIFE
WOULD DITCH URBAN FOR RURAL LIVING. BUT WILL RURAL CONTINGE TO EXIST? ACADEMICS ACRDSS
ATLANTIC CANADA HAVE STUDIED THE QUESTION AND FOUND ALL PROVINCES
FACE SIMILAR CHALLENSES AND OPPORTUNITIES.

A RURAL WAY OF LIFE URBAN: RURAL RATIO CULTURE OF VOLUNTEERISM
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THE ANALYSTS

FOR DECADES, SOCIAL AND ECONDMIC ACADEMICS HAVE BEEN
STUCYING RUIPAL REGIONS; EXAMNNG WHO LIVES [N RURAL RE

GI0NS AND WHAT MAKES RURAL ECONOMIES TICK, ANALYZING THE
CHALENGES FACED BY AUIRAL COMMUNITIES AND THE POSSEILIT

€5 FOR THE FUTURE

SOCIOLOGITS AT UMVERSITIES ACROSS ATLANTIC CANADA HAVE
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HOW UMEXPECTED IDEAS ARE LE
L

PART TWO

LUCK, PLUCK AND A
DASH OF CREATIVITY

FOR SOME SMALL TOWNS IN ATLANTIC CANADA THE PATH 10 SURVIVAL HAS BEEN ONE OF LUOK AND PLUCK;
OR SHOULD THAT BE THE OTHER WAY AROUND? AFTER ALL THE ADAGE “THE HARDER | WORK THE LUCKIER | GET™
HAS BEEN PROVEN TIME AND AGAIN BY RURAL RESIDENTS. I YOU WANT AN EXAMPLE, LOOK TO THE NORTH EAST
COAST OF NENFOUNDLAND, TO TRINITY BAY, WHERE THE CITIZENS OF CHAMPNEY'S WEST TOOK A DO OR 0% ATTITLS
AND PUT IT INTQ ACTION. IN THE YEASS FOLLOWING THE CLOSURE OF THE NORTHERN 00D FISHERY AND DECIDED
THEY GRON T AL PULL TOGETHER, THEY WOULD SIMPLY FALL APART
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Week 5;:

THE SALTWIRE DEEP DIVES

CONOMIC IMPACT OF CLIMATE CHANGE I¥ ATLANTIC CANADA

L

PART FIVE

CONNECTING
THE DOTS

Y IAN FAIRCLOUGH,
KATHY JORMSON,
COLIN MACLEAN,
STEPHEN ROBERTS

CLIMATE CHANG! LREADY CHANGING THE LIVES OF ATLANTIC CANADIANS, BUT WHAT CAN WE DO TO STOP IT, OR ADAPT
TO T, OR SOFTEN THE EFFECTS? WE ASKED PEOPLE FROM ACRY

SEE AS THE BIGGE

IMPACTS ON TMEIR OWN LIVES AND WHAT ~ |F ANYTHING — CAN BE DONE TO DEAL WITH THEM
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EFFICIENT SAVINGS

Around Atlantic Canada, people are coming to grips with what climate change means for them. Like the weather,
it varies from place to place — from a coastal town worried about erosion and storm damage,
to a church minister grappling with a transportation dilemma. The challenges
vary but the determination to find solutions does not.
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Topic 5:
Caring for Seniors

The issue:

The population in our region is rapidly aging, so what are the health and societal effects of isolation and
loneliness among seniors? What are some seniors doing to take the matter into their own hands?

The questions we asked:

|s the government and our aging population relationship where it should be?

Do we have adequate funding for healthy aging? What type of funding is available?

Where are the imbalances?

What do other provincial governments across the country have in place to support this demographic?
What is the incidence of depression in seniors?

What are some companies doing to help people combat loneliness?

What are the results of people who have felt this way and found community?

Does loneliness have an impact on health care services?

Are seniors returning to the workforce for something to do/earn money?
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PART ONE

CARING FOR AN
AGING POPULATION

BY ASHLEY FITZMTRICK

0NN MCIHEE
SALTWIRE METWORK

ATLANTIC CANADWANS ASE NOT GETTING ANY YOUNGER. MORE PECPLE ASE REACHING THE
POINT OF REGUIRING SOME MEASURE OF ASSISTANCE. MORE ARE REGUIING LONG- TERM CARE. IT'S
ADEMOGRAPHIC WAVE WE KNOW WON'T LAST FOREVER, SUT WE MUST RESPOND. 50 HOW ARE WE
COPING? HOW 15 SENIORS CARE SEING APPROACHED? AND HOW DOES THE SYSTEM KEEF SUPPLYING
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PART TWO

SENIORS' CARE
COSTS

Y 0NN MCPIEE
SALTWRE NETWORK

THE ACCEPTED BELEEF IS THAT HEALTH CARE I CANADA S FREE. NOT 50, SAY THOSE WHOSE
HAVE TD PAY FOR LONG TERM CARE. ADVDCATES SAY SOCIETY SHOULD TAXE BETTER CARE OF ITS ELDER CITIZENS
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PART FOUR
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challenges
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Topic 6:
First Nations Success

The issue:

First Nations youth are the fastest-growing population in the country. Their economic impact is
significant — they’re highly educated, they understand the potential they have and want to become self-
sufficient. We looked at how communities like Glooscap, Millbrook, Membertou, Eskasoni have a vision
and are building something bigger than themselves.

The questions we asked:
* What social and economical challenges are First Nations youth in our region experiencing?
* Who are the Indigenous Peoples who are leading the charge and making change in their communities?
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CMALLENGES AND SUCCESSES O S INDIGENOUS PEOPLES.
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CHALLENGES AND SUCCESSES INDIGENDUS FEDPLES
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Topic 7:
Opioid Crisis

At least 348 people have died due to opioid overdoses in Atlantic Canada since 2016.
The phrase "opioid crisis" has crept into our conversations and naloxone kits are common in our
communities. We wanted to know how bad the crisis is, and what we're really facing.

The questions we asked:

 What is being done to combat the crisis in Atlantic Canada?

Who are the key players working for change?

How is addiction treated in our health care system?

How is the opioid crisis impacting our community, and who are the most effected groups?

How is the stigma of drug addiction impacting those seeking help? How do we change the stigma?



THE SALTWIRE DEEP DIVES
ACLOSE LOOK AT OPIOID ADDICTION iN ATLANTIC CANADA

L

PART 1

ARE WE EXPERIENCING
AN OPIOID CRISIS?

AT LEAST 348 PEOPLE MAVE DIED DUE TO OPXID OVERDOSES IN ATLANTIC CANADA SINCE
2016 THE PHRASE "0PY0ID CRESIS™ HAS CREEPED INTO OUR CONVERSATIONS AND NALOXONE
KITS ARE COMMON IN OUR COMMUNITIES. BUT HOW BAD 15 IT AND WHAT ARE WE REALLY FACIN
OVER THE NEXT FOUR WEEKS, WE'RE TAXING A CLOSER LOOK AT HOW ATLANTIC CANADIANS ARE
RESPONDING TO A RISE IN OPIOND USE AND HOW HEALTH-CARE SYSTEMS ARE WORKING TO
TREAT AND PREVENT AOICTION.

WARNING MOST AT RISK

et 2 crentose
s

OPIOID PREVALENCE IS ""‘:“’“":"““'“.‘L"‘“‘"“"’ .

GROWING IN ATLANTIC
CANADA

CARAN ROSS HAS SEEN DEALING WITH ADDICTION HER.
ENTIRE ADIRT LIFE.

Opioid related deaths in Atlantic Canada - 2016-2018

Sewrce Il Al Agmcy of Camede

61 174 97 16

OPIOID USE IN ATLANTIC CANADA IMPACTS NEARLY EVERYONE ~ HEALTH-CARE
WORKERS, NON-PROFIT SECTOR EMPLOYEES, ADDICTS AND THEIR FRIENDS AND
FAMILIES. THE EFFECTS ARE DEVASTATING AND THE DECISIONS ARE TOUGH, NO
MATTER WHAT VANTAGE POINT YOU ARE COMING FROM.

DR. MELANIE VAN SOEREN
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THE SALTWIRE DEEP DIVES
A CLOSE LOOK AT OPIOD ADDICTION IN ATLANTIC CANADA

ART TWO

ON THE FRONTLINES
OF OPIOID ADDICTION

BY £TU NEATRY
AEC THRINOH

SHARON MONTOOMERY DUPE

THERE ASE MANY CHALLENGES IN ADDRESSING THE OPIOID CRISIS IN ATLANTIC CANADA. SOME
GF THE MOST COMMON CONCERNS AMONG THOSE WHO ARE WORKING ON THE FRONTLINES ARE FUNDING
FOR AND ACCESS TO PROPER RESOURCES, INCLUDING MENTAL HEALTH SUPPORTS AND THE CREATION OF SAFE
CONSUMPTION SITES MANY ARE ALSO CONCERNED THAT PEOPLE WHO ARE LIVING WITH ADDICTION ARENT
ADEQUATELY INCLUIDED IN THE DECISIONS THAT AFFECT THEM
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Topic 8:
Next Generation Politics

The issue:

Young voters are apathetic, but if the U.S. midterms are any sign of a sea-change among formerly
disenfranchised youth, the results of the upcoming federal election could be decided by the youth vote.

The questions we asked:

* Where does the apathy come from? Is it that nothing ever changes?

* What are parties doing to mobilize the youth vote?

* What's resonating with this demographic?

* What does the next generation of voters care about?

* Who are the young politicians stepping up to lead the next generation?

* What are the attitudes of young voters who do vote? What about those who don'’t?
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PART THREE

MOTIVATING
MILLENNIALS
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PART FOUR

HOW MILLENNIALS CAN
ROCK THE VOTE

2
AND COLIN CHISHOLM

The 2019 federal election will Be the first in which 54 people bom between 1980 and 2000 — meeting the brosd
defimition of milleneal — can vote. The pofitical future of Canada & in ther hands as the baby boomers’ power
continues to decline, 30 the owcome of the Oct. 21 election could well depend an $his cohort
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Topic 9:
Cannabis Legalization: One Year Later

The issue:

On Oct 17, 2018, Canada changed. That’s the day Canada became just the second country in the world

to legalize recreational marijuana and we turned heads doing it. One year later, we wanted to know how
it was going.

The questions we asked:

* What kind of pushback is there today?

* Did the pardons come into place and what effect did legalization have on these families?
* Did our tax revenue dreams come true?

» How has legalization impacted policing, primary care, schools and the workplace?



THE SALTWIRE DEEP DIVES
CANNABIS ONE YEAR LATER

PART ONE

HOW POT IS CHANGING
ATLANTIC CANADA

s

THE SALTWIRE DEEP DIVES
NNAEIS ONE YEAR LATER

PART TWO

POT FOR FUN? FINE.
FOR CANCER? GET IN LINE.

KEY

ISSUES

GROWERS AND GOVERNMENT, POLICE AND POT SMOKERS, INVESTORS AND MEDICAL EXPERTS. THEY HAVE ALL
BECOME FELLOW TRAVELLERS ON CANADA'S JOURNEY INTO THE WORLD OF LEGALIZED CANNABIS.

HIGHS KEY PLAYER

$1.6 BILLION SEVEN TIMES GENDER BIAS oou. coumers oo AND

ON DET. 17, 2018, CANADA CHANGED. THAT'S THE DAY WE BECAME JUST THE SECOND COUNTRY
I THE WORLD TO LEGALIZE RECREATIONAL MARULANA AND WE TURNED HEADS DOING IT.
IS A YEAR LATER. S0 HOW'S IT GOING ANYWAY?

WHEN A NOYA SCOTIA WOMAN TURNED TO CANNABIS TO DEAL WITH THE AGONY OF CANCER AND ALL
THAT WENT WITH IT, SHE THOUGHT SHED BE OKAY. POT HELPED AND LET HER STEER CLEAR OF OPIOIDS. THEN
HER LEGAL CANNASES OfL SUPPLIER WAS SUSPENDED BY HEALTH CANADA. KEY ISSUE:
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CANNABIS ONE YEAR L

e

PART THREE

CRAFT WEED?
DON'T HOLD YOUR BREATH

BY S6AN CAREEN

MICRO: 9 MEGA: 129 1,000,000 KEYS

CRAFT WEED STAYS
IN THE CLOSET

[T

CANNABIS CAN BE PATH TO ADDICTION
BUT FOR SOME IT'S A WAY OUT
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UP TO TAP APPETITE FOR EDIBLES
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WHAT'S IN
CANNABIS?

THE SALTWIRE DEEP DIVES
CANNASIS ONE YEAR LATER
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PART FOUR

ARE WE READY FOR SPACE
CAKES AND GUMMIES?

BROWNIE ALERT THE POWER OF THREE

ADVENT OF CANNABIS EDIBLES WILL ANSWER
SOME QUESTIONS, POSE OTHERS
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The Content Marketing Plan [

To drive readership and engagement with our series in print, we
used multiple platforms to promote our topics including print,

social media and outdoor. FES s i :
Dinn wins in Topsail-Paradise
PRINT: , o

As our series appeared in print every Friday, and Saturday is our
highest readership day, we ran teaser banners in our Saturday
print editions promoting the current topic and encouraging
readers to find the series in print (or online) every Friday.

WIRE LOOKING AT THE DOCTOR SHORTAGE

DEEP DIVES IN ATLANTIC CANADA

TODAY: Where are all the doctors? A6-A7

« | NEW SERIES

PEOPLE

We leveraged our community weekly publications with weekly Ber  Moteeamesnes ,
banner ads to drive readership to their closest daily publication. lﬁiﬁ?ﬁ’f@?ﬁiﬁiﬁzr‘°_l‘ingmm S

Every Friday on all five our dailies we ran a special front page
banner to let single copy and casual readers know that there
was unique content inside.

nm
o|u 1 nlnulll



The Content Marketing Plan

The Chronicle Herald @ nee SOCIAL:

April 19,2019 - Q

Looking for the latest instalment of our deep dive into climate change? Due

el mssewtedll [ rOUgh paid social ad campaigns and boosting

print and online.

content on Facebook, Instagram and Twitter, we
promoted our series to a large social following

WEEK THREE multiple times each week.

Cl_l MATE We highlighted the topics in advance and encouraged
CHANGE our followers to pick up the print edition or to read the
SFAEE L content online, also engaging our digital audience.




The Content Marketing Plan

OUTDOOR:

We utilized digital billboard contra available in our
markets to promote the series to a mass audience,
focusing on commuter routes and high traffic
areas.

Because this was through a contra arrangement,
we did not have to pay cash for this promotion,
reducing our marketing budget and increasing our
visibility.

THE SALTWIRE DEEP DIVES

RURAL

RENAISSANCE

HOW UNEXPECTED IDEAS ARE
LEADING TO A NEW RURAL ECONOMY.

LOOK FOR IT THIS FRIDAY

SUBSCRIBE TODAY: thetelegram.com @h? @elvgram
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