
Surfacing the Story: 
How WSJ’s ORCA Unlocks 

the Podcast Universe



Innovation

ORCA is an internal newsroom 
tool that uses AI to transform 
tens of thousands of hours of 
podcast audio into searchable, 
structured data. 

ORCA opens up an ecosystem 
previously impossible to search. 
WSJ reporters can now:

➢ Track where ideas come 
from

➢ Get briefed
➢ Find who said what
➢ Spot trends as they emerge 



ORCA allows 
reporters at 
The Wall 
Street Journal 
to map how 
narratives 
migrate from 
fringe media 
to the 
mainstream.

Images should be cropped off at least one 
edge of the page



ORCA monitors podcast 
feeds and automatically 
downloads new episodes 
as they’re published.

Images should be cropped off at least one 
edge of the page



Google Gemini 
analyzes each 
transcript, generating 
multiple summaries 
and identifying the 
topics discussed. Images should be cropped off at least one 

edge of the page



Each episode is transcribed 
using AI that identifies 
individual speakers, so 
reporters know not just what 
was said, but who said it.

Images should be cropped off at least one 
edge of the page



Each week, the 
system creates 
briefings that 
aggregate 
what’s being 
talked about 
across groups 
of podcasts 
—”politics,” 
“AI”, “extremist 
content” or any 
custom 
selection.

Images should be cropped off at least one 
edge of the page



Reporters can use 
a chat interface to 
search and ask 
questions in plain 
English. 

A clustering 
system groups 
similar episodes 
together, helping 
reporters spot 
emerging 
narratives and 
track how ideas 
spread across the 
ecosystem.



Responsible use of AI

➢ Every answer ORCA gives links back to the source. 
➢ When the system summarizes a podcast or responds to a 

question, it points to the exact moment in the transcript—and 
the original audio—so reporters can verify before they publish. 

➢ Nothing is asserted without attribution.

ORCA helps find leads, reporters decide what matters.



Results

ORCA has enabled investigative 
journalism that would have been 
prohibitively time-intensive without 
AI assistance. 

Here’s a sampling of published 
stories demonstrating its impact.



How the Epstein Scandal 
Fractured Trump’s Relationship 
With MAGA

ORCA analyzed 22,165 episodes from 148 
conservative podcasts to produce the definitive 
account of how Epstein consumed the MAGA 
movement. 

The tool revealed that 3,123 episodes across 124 
shows mentioned Epstein—and that mentions 
exploded more than eightfold in the three weeks 
after the DOJ memo saying there was no client list, 
despite Trump’s admonishment to drop the issue. 

Reporters tracked the precise moment Joe Rogan 
drew “a line in the sand,” when Alex Jones turned on 
the administration and how the MAGA coalition 
splintered over a president who couldn’t control his 
own base.

https://www.wsj.com/politics/policy/how-the-epstein-scandal-fractured-trumps-relationship-with-maga-e6290a11?st=Myq76L&reflink=desktopwebshare_permalink
https://www.wsj.com/politics/policy/how-the-epstein-scandal-fractured-trumps-relationship-with-maga-e6290a11?st=Myq76L&reflink=desktopwebshare_permalink
https://www.wsj.com/politics/policy/how-the-epstein-scandal-fractured-trumps-relationship-with-maga-e6290a11?st=Myq76L&reflink=desktopwebshare_permalink


‘Girl, Take Your Crazy Pills!’ 
Antidepressants Recast as a Hot 
Lifestyle Accessory

ORCA helped trace how antidepressants 
transformed from stigmatized medication to 
“#lexaprogirly” lifestyle accessory across influencer 
podcasts. 

The tool surfaced the voices promoting SSRIs to 
young women—and later, the same influencers 
quietly admitting to emotional numbness, brain fog 
and sexual dysfunction they hadn’t disclosed to 
followers.

https://www.wsj.com/health/wellness/anti-depressants-lifestyle-accessory-3b66027d?st=v85qRS&reflink=desktopwebshare_permalink
https://www.wsj.com/health/wellness/anti-depressants-lifestyle-accessory-3b66027d?st=v85qRS&reflink=desktopwebshare_permalink
https://www.wsj.com/health/wellness/anti-depressants-lifestyle-accessory-3b66027d?st=v85qRS&reflink=desktopwebshare_permalink


Kash Patel’s ‘Effin Wild’ Ride as 
FBI Director

ORCA’s transcript search surfaced FBI Director Kash 
Patel’s podcast appearances—including telling Joe 
Rogan the job was “effin wild” and his 2023 criticism 
of his predecessor for using government jets for 
personal travel.

https://www.wsj.com/politics/policy/kash-patel-private-jet-flights-fbi-197da8fd?st=3UnEFZ&reflink=desktopwebshare_permalink
https://www.wsj.com/politics/policy/kash-patel-private-jet-flights-fbi-197da8fd?st=3UnEFZ&reflink=desktopwebshare_permalink


Thank you.


