
ALL OF US
How Stuff NZ created a high-performing, 
purpose-driven workforce fit for the 
times, fit for everyone

Best new initiative to 
empower and retain talent
2019 INMA awards

Picture: Stuff journalist Ripu.



INSPIRE. 

INNOVATE. 

INTEGRATE.
Rise of the Millennials. AI. Inclusiveness. 
Flexibility. Purpose. The very nature of 
work.

These were all factors we had to consider as 
we sought to modernise Stuff’s workplaces - 
25 offices and 950 employees located up 
and down New Zealand.

We disrupted ourselves (again) to create a 
workforce fit for the times. 

A workplace for All of Us.



SIX-PRONG 

ATTACK 
No magic bullet existed to create a 

workplace fit for All of Us. 

At Stuff, we understood we needed to 

approach the situation from many 

directions.

At a management level, we made bold, 

costly and uncomfortable policy 

changes. 

But we were inspired by how our 

employee base embraced the new world 

and this validated it was the right thing to 

do for our people and our business.

1. Next wave of Diversity 
and Inclusion action

2. Living, breathing 
workplace flexibility

3. Real fairness and 
equity for all

4. Employees’ 
well-being prioritised

5. Purpose at centre for 
employees & business

6. Creating sustainable 
business we talk about
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WORKPLACE REVOLUTION
All of Us produced outcomes that made a difference to the lives of the people working for us. We want 

the word to spread, so we become one of New Zealand’s top employers of choice.

36%
Reduction in gender pay 

gap in 18 months

Increase in median pay rate 

for women in 18 months
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19% 20%
Level above minimum wage Stuff 

pays with its “Living Wage”

And we:

■ Ran yoga classes at work
■ Introduced Activity Based Working
■ Created flexible working hours
■ Surveyed staff for an Employer Net Promoter Score
■ Encouraged our staff’s passion projects
■ Incorporated TeReo (Maori language) across our business.



OUR JOURNEY. OUR STORY

We were an employer that filtered 

prospective employees based on 

traditional recruitment practices. Now 

we take a no-holds barred approach. 

Why not establish a coffee shop run by 

deaf baristas [picture right]? Why not 

employ a journalist in a wheelchair? 

Why not employ a hearing-impaired 

communications officer? 

Today we hire people based on their 

capabilities, not look at the barriers.
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“
Click to hear more 
of Stuff’s journey 
in a TEDX Talk our 
People and 
Culture Director 
ANNAMARIE 
JAMIESON gave in 
Auckland in 2019.

https://www.youtube.com/watch?v=sGGrnv5-Y-Q
https://www.youtube.com/watch?v=sGGrnv5-Y-Q

