
INMA: BEST IDEA TO GROW DIGITAL READERSHIP OR 
ENGAGEMENT 

This report is for the purpose of indicating how a Mobile 
Journalism Unit transformed a traditional media company 
into a digital powerhouse.  
We use the example of #FeesMustFall. A movement 
by the student body of South Africa that made history. Mojo 
IOL played a big role by using mobile journalism to give the 
student body voices they never knew they had.

BREAKING NEWS: 

IN SHORT: 

MOJO IOL told stories on video using only a cellphone which captured the hearts and minds of many.

MOJO IOL gave minute-by-minute account as events unfolded throughout the country using various live formats.

MOJO IOL contributed live format, video content and breaking news copy that helped IOL trend on top, which ensured that

iol.co.za was the go-to website for all updates relating to #NationalShutDown, #WitsFeesMustFall, #FeesMustFall, 
#UnionBuilding, Mmusi Maimane and many more.

MOJO IOL transformed a traditional media company into a digital powerhouse.


- End

Objective: 
The objective of ‘Mojo’ is to introduce fresh, young minds to target a new 
readership that does not currently exist within the traditional framework 
using new media tools and a mobile phone.

- We tell stories using only a mobile phone that make people stop and 

watch

- We tell stories on Twitter which become part of people’s daily news 

consumption. 

- We help bridge the gap between print and digital media by training print 

journalists and editors on how to use mobile phones to tell stories

- We create quizzes as an interactive element for readers to take note of 
current events

- We provide ‘food for thought’ content that enables people to see the

importance of a story - that exists within their social media consumption

- We give minute-by-minute updates of a breaking story using a liveblog 
format for readers to keep up with what’s going on.

MOJO: (mobile journalism) 

Young people making an impact on new media’s audience 
using mobile to tell stories: 

Digital first copy for breaking news 
Mobile video content that shape South Africa’s storytelling 

landscape 
Live social media storytelling 

Interactive storytelling 

Impact analysis: 
Exponential increase in social media audience reach 

Exponential increase in click-through rate, search engine 
optimisation, 

Increase in new audience 
Brand presence took a new turn towards trendy, highly 

engaging format 
in keeping with current digital trends. 

New commercial opportunities 

#FEESMUSTFALL:  

The FeesMustFall movement is a perfect example of how mobile journalism can impact a nation.


Mojo IOL’s digital first approach proved that by breaking a story online before print, the business would yield exceptional results that talks to branding, click-
through rate, audience engagement, trending on Twitter and getting the world talking. It then became a 360 degree solution, where we incorporated print media, 
social media and our readers. Take a look at our holistic approach around the #FeesMustFall movement.

VIDEO CONTENT THAT SHAPED SOUTH AFRICA’S STORYTELLING LANDSCAPE: 

YOUNG, FRESH MINDS WITH 
IMPACT ON MOBILE AUDIENCE 
BECOME THE BACKBONE OF 

DIGITAL  

LIVE SOCIAL MEDIA STORYTELLING: 

INTERACTIVE STORYTELLING: 

#FEESMUSTFALL IN VIDEO: 

The FeesMustFall movement is a perfect example of how new 
media can impact a nation.

For IOL, visual content was key - with several videos posted to 
Youtube, Twitter and Facebook. Mojo IOL reported on the ground 
minute by minute using only a cellphone to tell a story of how a 
body of young students formed a movement that was aimed at 
eliminating university fees. Our reporters were pepper sprayed, 
and harmed, but this did not stop Mojo IOL from using their 
cellphones to showcase the plight of our South African youth. This 
also encouraged students from various universities to interact with 
media outlets to tell their story. The chain effect of the movement 
which started in Gauteng and quickly spread across the country 
resulted in a historical event for South Africa. One example being: 
https://www.youtube.com/watch?v=AeBCumeXkbY

 
THE EVOLUTION OF #FEESMUSTFALL: 

Students of University of Witwatersrand in South Africa mobilised other students to protest against university fee increases. The hashtag #WitsFeesMustFall  
began making an appearance on Twitter. We told the story of the protest through this hashtag. Soon after protest around the country began, which led to the 
new hashtag #FeesMustFall #NationalShutDown to represent all universities. These protests and the voices of these students were captured on our mobile 
cameras to share with the rest of the country.

When we heard that students were gathering to discuss the outrage of university fee hikes, we grabbed our mobile phones, gathered the print reporters and made our 
way to the university at which the protests began.  The first story was introduced as a digital first copy for the website, with our video shot by mobile. Ref: http://
www.iol.co.za/news/south-africa/gauteng/anger-erupts-at-wits-over-fees-1.1929770


#NATIONALSHUTDOWN #FEESMUSTFALL  - A MOVEMENT THAT SPREAD ACROSS THE COUNTRY: 

As the movement protest continued in Johannesburg, students across the country joined in solidarity. We grabbed our mobile phones once again, and went out to 
capture the protests across the county. Our live tweets - with instant live videos went on to further highlight the movement across South Africa. 

#FEESMUSTFALL IMPACT: [ON TWITTER]  
Mojo feeds the parent account on Twiiter [IOL], which RTs all of the activity coming from Mojo to impact parent account. See impact of parent account below

#FEESMUSTFALL IN INSTANT FACEBOOK VIDEO: 

It became clear that the public was following the students’ movement, therefore we knew that we had to be instant in our approach in order to feed the hungry beast. 
So we whipped out the mobile phones once again, followed the action closely, and captured them on camera. This, we uploaded directly to Facebook and watched the 
reaction.

#FEESMUSTFALL IMPACT: [ON FACEBOOK] 

#FEESMUSTFALL LIVEBLOG: 

While protests continued across the country, social media became inundated with updates - so it was difficult to keep track of what was going on. We fired up a liveblog to 
highlight the situation for people to easily follow.  This included a live debate of members of Parliament 

ON TOP OF IT :

LEADING THE TRENDS ON TWITTER: After the aggressive coverage by Mojo IOL on the field, complimented by parent IOL news, we have come out on top of most 
media houses. We had trended on TOP NEWS on most hashtags relating to #FeesMustFall - which led to the online audience tagging us to alert us of how they’re part of  
the #feesmustfall movement. It was incredible. We had made an impact. We were part of a movement. We helped tell the story in so many

ways. We gave the students a voice.

OUR PRINT MEDIA AMPLIFIES THE VOICE OF THE  STUDENTS:

The Cape Argus, a newspaper that is part of Independent Media made quite an impact on media and the public by inviting students to co-edit their newspaper. The co-
edited newspaper was sold out the day it was published. See below, students of the universities at The Cape Argus newsroom. This was supported by Mojo IOL and 
IOL.

New Page Likes: Up 
224.8%

Total Reach: Up 
352.4% 
Post Reach: Up 
354.5% 
Engagement Rate: Up 
440.7% 
Post Clicks: 1,734,623
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