From Standalone to Scaled:
How Explore Travel evolved into
a hetwork-native growth engine.

A six-month product iteration that transformed Explore Travel
from a standalone site into a network-native product: scaling
trusted travel journalism across 60+ mastheads through
structure and distribution, not increased content volume.

Goal

Reduce reliance on direct traffic

Increase reach without volume

Build habit

Grow audience
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Outcome

+237% organic traffic, +291% newsletter traffic

+270% monthly average page views

Sustained monthly growth

400% growth in average monthly users
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10 hikes you need to experience in
New Zealand

New Zealand was the second most popular
international destination for Aussies (after Indone...
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Immerse yourself in
lrending destinations
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Problem / Opportunity

Why was change needed? Was it
to solve a challenge or seize a
new opportunity?

Explore Travel had strong authority but had reached a
ceiling as a standalone site. Growth was seasonal, habit
relied on direct navigation, scale was limited. Audience
behaviour had shifted toward discovery via search,
newsletters and trusted local mastheads.

Opportunity: Evolve Explore into a network-native
product, embedding premium travel journalism across
multiple brands to unlock scale and improve habit
without sacrificing trust.
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User impact

Which audiences were affected,
and how did you address their needs?

o Readers: Easier access to trusted travel
journalism within familiar local news
environments, designed around audience
needs. The iteration helped reduce friction,
encouraging deeper scrolling, repeat visits,
and exploration across destinations.
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o Advertisers: Greater scale, predictability
and performance transparency. The
Explore iteration gave advertisers
confidence they were appearing in
premium, high-intent travel environments
rather than fragmented placements.
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e Editorial: Clearer priorities, shared
infrastructure and workflows built for
digital discovery, enabling greater
reach, more follow-ups and increased
potential for growth.
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The process - designing the product experience to
drive engagement and increase reach.

Reworking the information
hierarchy to prioritise
location-led discovery

International

Explore travel guides from top destinations all around the world - there’s a truly
special travel experience for everyone.
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Introducing clear content
groupings and entry points
by region and travel type
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Tips & Advice

HOTEL REVIEWS SHIP REVIEWS FLIGHT REVIEWS AIRPORT LOUNGE REVIEWS TRAVEL HACKS TRAVEL PLANNING BUDGETING TRAVEL ADVIC
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TRAVEL INSIDER
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Ride the rail from Brisbane to Forge
Adelaide on Journey Beyond’s Wine 'sam
and Wildlife itinerary must
Would you pay hundreds of dollars per day on Enjoy t
top of a hotel room rate for club lounge acce... potato
Explore Catheri

HOTEL REVIEWS

Hidden treasure:; Discover Tasmania's
ultimate wilderness retreat
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Aligning with the 3 phases of
the traveller journey: inspire,
planning, booking
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Experiences / Best Of

Pitch a tent in the middle of the
African savannabh...

... for a wildlife safari without the crowds. Even the national parks of Africa can get busy, with long queues of open jeeps
wailing to catch a glimpse of a pride of lions enjoying the spoils of a fresh kill.
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Amy Cooper & Mal Chenu

Best environmentally

4 Creating an immerSive [riendly stays in Australia S
experience to encourage A
deeper scrolling & time on site

Best Of Travel
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Article page iteration;
moving towards a desirable
reading experience

We evolved an existing template through
iteration, learning, and constraint. The
goal was to increase time on site &
encourage deeper article scroll.

Below the article we have introduced
recommended stories to encourage
recirculation. These modules include;
contextual stories, travel’'s most viewed
& curated top stories.
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Pitch a tent in the middle of
the African savannabh...

Even the national parks of Africa can get busy,
with long queues of open jeeps waiting to catch
a glimpse of a pride of lions enjoying the spoils
of a fresh Kkill.
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Many quieter parts of Japan are best explored by car. But
there is one challenge that you might not expect.

‘ By Noah Osaka
, July 4, 2024

finished with ¢ “inkakuji
Golden Temple’s signature gold leaf is also
resored after a lockdown makeover.
Mimuroto-ji temple’s new grove of plum
trees meals winter visitors can expect

popping colours of pink blossom.

Trip Notes

e Getting there: Fly to Haneda Tokyo
Airpost with Qantas, ANA or Japan
Air.

« What to do: A stay here "isn't
complete without visiting the
mountains in winter season". Or
seeing the cheery blossoms during
Autumn.

+ What to eat: Cook within the open
kitchen, treat yourself to the in-
house chef or head for one of many
eateries in Kyoto.

Topics: Japan Covid-19 Kyoto
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others

Travel's Most Viewed

1 Six of the world's best
wellness retreats

2 Our guide to in-the-know
programs that reward
loyalty on the high seas

3 Finding tranquility in Kyoto

Be inspired for your next Experience

Adventure Cruising Culture Family

By Australia Community Media



6

Features to drive engagement
& build user habits.

A save As part of the migration we introduced
helpful features so users are able to save
stories for later.

() Listen  Wealso introduced audio so that readers
can listen to the stories using text-to-
audio. The takeup surpassed expectations,
increasing engagement across all stories,
and as a result has now been implemented
across other brands and mastheads.
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May 11 « Good afternoon, Lockie
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10 real-life locations where Bridgerton and
other top English shows were filmed

You can even explore the
places where The Crown and

Doc Martin were filmed.

X &

Go off grid: Take a break at one of
Australia's best tiny homes

From a slick cabin in SA's
Barossa Valley to a gorgeous
"stargazer” in Victoria, here a...

X &

Pitch a tent in the middle of the African
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Norfolk Island feels like a postcard slipped from another
century. Picture by Kate Cox

By Kate Cox
a Updated November 14 2025 -

12:22pm, first published 6:00am

The island paradis...
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Norfolk Island feels like a postcard slipped

from another century: emerald headlands,

glassy coves, pines spearing the sky.

People wave from behind windshields, cows
wander where they please and hellos come

easily.

But beneath the postcard prettiness lies a
« isingly dramatic history. Twice a penal
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Commercial ad units were reduced in number but designed to be
more high impact, leading to higher yield with less clutter. This
was an iterative approach between Data, Product & Commercial.

Get exclusive travel tips, hidden gems & expert insights: delivered to your inbox + Signup

Whether vou're hoping to cast your eyes over endless blankets of cherry

blossoms, ski on picturesque slopes or experience all the bright lights and
culture shock of the big cities, Japan has long been a favourite for Aussie

travellers, so here’s all vou need to know about the reopening so far.

What are the current travel restrictions?
Currently, Japan is only allowing 10,000 visitors per day, however, this is only for
those visiting the country for reasons other than tourism. This cap is planned to

double in the near future.

When the small-scale tours begin, tourism will only be available to those who

are triple vaccinaled. Furthermore, you will need Lo submit a negalive COVID-19

ski on picture; experience all
the bright lights and culture shock of the
big cities, Japan has long been a favourite
for Aussie travellers, so here’s all yvou need

to know about the reopening so far.

R
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What are the current travel restrictions?
Currently, Japan is only allowing 10,000
visitors per day, however, this is only for
those visiting the country for reasons
other than tourism. This cap is planned to

« lein the near future.
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Be inspired for your next
Experience

Latest Tips & Advice

@ust PapulaD Adventure Cruising Culture

Collaboration

Which teams and stakeholders
shaped the decisions?

. . . . ADVENTURE
Editorial, product, audience, commercial A A Seeya later, smartphone: the joys of a
and technology teams worked together. - L“af;fief "”*‘Fd b Fsman
| | - - Seeya later, smartphone: the joys of a e e
National and regional editors aligned on e~ RSN e sS—
brand VOice and trUSt, SuppOrted by N;es.tled betweeanreyci?et NatioIT?‘I l;ark, on a
glorious sweep of coastline, you'll find some...
data-led commercial and audience

Insights and senior leadership oversight.

Move over Melbourne! Why
Canberra is Australia’'s most
underrated food city

Matt Brace

D00 Town to Dismal
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The ReSUItS Since the April 2025 migration baseline;

The transformation exceeded expectations, delivering strong growth e 270% growth in average monthly pageviews

in reach and engagement, improved long-tail performance and

iIncreased habit through search and newsletters. « 400% growth in average monthly users

By evolving Explore Travel from a standalone destination into a « 237% growth in organic traffic, driven by improved SEO
network-native product embedded across 60+ mastheads, we have architecture and evergreen storytelling

demonstrated how purposeful iteration can turn trusted journalism into

a scalable, sustainable growth engine. « 291% growth in newsletter traffic, reinforcing that trust and

repeat engagement within known audiences
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From standalone ceiling to sustained audience growth at scale.
Rollout delivers a step-change in audience scale.

e 270% growth in average monthly pageviews. e 400% growth in average monthly users.
From standalone ceiling to sustained audience growth at scale Monthly users establish a higher post-launch baseline
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The Takeaway

Scale came from structure and
distribution — not from more content.

At a time when publishers struggle to balance scale with credibility,
Explore offers a transferable blueprint: build around user intent, design
for distribution and let trusted journalism do the work.

explore ACM
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Travel Insider

Is it OK to speak out at hotels and
restaurants when things go wrong?
Yes, say experts. But there is a correct way to
complain.

Akash Arora
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CRUISING

Our guide to in-the-know
programs that reward loyalty on the
high seas

While many travellers know the ins and outs
of frequent-flyer benefits and incentives, it's...

Helen Hayes

The Canberra Times

Tips & Advice  Best Of News  Magazine

ADVENTURE

10 hikes you need to experience in New
Zealand

New Zealand was the second most popular international destination for Aussies (after
Indonesia) in 2024, according to the Australian Bureau of Statistics. And one of the best
ways Lo truly soak up its cinematic beauty is to sign up for a hike.

Akash Arara

Lockie Royall &

Save up to 50% on travel CXI)]()I'C

Hotel Review
Natural beauty meets absolute
peace at this riverside retreat in
Tasmania
Ixplore a sustainable getaway at
Swan River Sanctuary, where nature and lux...

Anabel Dean

ROAD TRIP

Seeya later, smartphone: the joys of
a map-free road trip in Tasmania
Talking trees, awful puns and a glimpse of the
Promised Land. A Tasmanian road trip witho...

Gary Linell
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