
The Hindi Operating System



I N V I S I B L E
The world’s largest

L i t e r a t u r e



The New York Times Bestseller list has shaped 
American reading for 93 years



The Booker Prize made English-language fiction global



Amazon rankings democratized discovery overnight



Hindi, spoken by 600 million people 
as the world’s third-largest language, 
had none of this

Zero infrastructure

No bestseller data

No author rankings

No discovery mechanism



The consequence?



A $60mn publishing industry 
operating completely blind

Publishers printing books 
based on intuition, not 

relationships.

Brilliant authors dying 
in obscurity

Bookstores stocking based 
on distribution deals, not 

reader demand. 

And a new generation 
drifting away, not from 
lack of pride, but from 
lack of fluency and 
confidence.



When 
vocabulary 
weakens

Reading 
feels 
harder

When 
reading 
feels harder

Books
lose



This was not just 
market inefficiency. 

It was an existential threat to one of the world's great literary traditions.



Dainik Jagran, India's largest newspaper with 69 million 

readers, recognized something fundamental: 

Beyond being a Hindi newspaper, we 

were the steward of a 1,000-year 

literary tradition with no operating 

system to carry it forward.



Our mission 
became 
audacious

Build, from scratch, every piece of 
infrastructure that English literature 
took 100 years to develop:

Bestseller rankings, 
Literary festivals, 
Author awards, 
A research fellowship, 
A language preservation dictionary, and 

Digital content platforms.

And we need to do it within a decade.



Hence our programme : Hindi Hai Hum

We are Hindi

Digital content 
platforms

Bestseller 
rankings 

Literary 
festivals 

Author 
awards

A research 
fellowship

A language 
preservation 
dictionary



Objectives

Create Market Signals

Launch India's first 

scientifically measured Hindi 

Bestseller list, making reading 

trends visible, credible, and 

conversation-worthy

Build Discovery Platforms

Establish literature festivals 

and digital channels where 

emerging voices meet 

mainstream audiences

Incentivize Excellence

Create awards and 

fellowships that attract 

serious literary talent back to 

Hindi

Restore Daily Fluency

Combat linguistic erosion 

through Shabdkosh, turning 

better Hindi into a daily habit, 

not a classroom lesson

Prove Viability

Demonstrate that Hindi 

literature can sustain a 

professional ecosystem, giving 

publishers, authors, and readers 

reason to invest in the 

language's future



2017 2018 2019 2020 2021 2022 2023 2024 2025

An Ecosystem Built from Nothing

In 9 years, we constructed what English publishing built over a 

century: a complete reading infrastructure where signals create 

trust, experiences create aspiration, and tools build daily habit.



The Bestseller Infrastructure

Partnering with Nielsen, we deployed 

scientific methodology across 50 cities, 

publishing quarterly rankings in Fiction, 

Non-Fiction, Poetry, and Translation. 

In 2025: 78 unique titles, 72 authors 

recognized. 

Publishers report 15-20% sales increases 

for ranked books. Multiple bestsellers 

optioned for film/OTT, a first for Hindi 

literary fiction.

+ =



The Bestseller Infrastructure

Best seller Rankings
Unveiling the Best Sellers list



The Bestseller Infrastructure

The list published in the newspaper



The Festival Circuit

Jagran Samvadi operates across four 

cities (Delhi, Lucknow, Dehradun, Patna), 

featuring 150+ speakers annually and 

5,000+ attendees. 

Every session generates exclusive editorial 

content, keeping Hindi literary discourse 

in the daily news cycle year-round.

Delhi

Dehradun

Lucknow

Patna



The Festival Circuit
150+ speakers



The Festival Circuit
5000+ attendees



The Festival Circuit
Exclusive editorial content, keeping Hindi literary discourse in the daily news cycle year-round.



The Festival Circuit
Samwadi promotional advertising



The Awards Ecosystem

Jagran Kriti Sammaan rewards writing 

with evidence, not reputation, honoring 

authors from bestseller rankings plus jury 

citations, giving Hindi its first data-backed 

recognition platform.



The Awards Ecosystem
Awards given away by India’s Home Minister



The Awards Ecosystem
Audience at the Awards ceremony



The Awards Ecosystem
Awards content celebrating the winners



The Research Pipeline

Gyanvritti Fellowship funds original Hindi 

scholarship in sociology, economics, 

political science, and history. 

With INR 75,000 monthly stipends 

matching international standards, we 

have attracted 350+ applicants and 

published three scholarly books, proving 

Hindi can produce new knowledge, not 

just preserve heritage.

Apply for Gyanvriti, if you are keen to do original 
research work in Hindi



The Research Pipeline
Calling all researchers



The Habit Engine

Jagran Shabdarth (a book of word 

meanings) evolved from our newspaper 

column "Bhasha ki Pathshala“ (the 

language classroom) to address a modern 

problem: linguistic shortcuts eroding 

fluency. 

By decoding etymology, usage, and 

nuance, Shabdarth makes better Hindi 

usable in everyday life, reducing friction in 

reading and strengthening confidence in 

expression.



The Habit Engine
Source code : The material for Shabdarth evolved from our newspaper column "Bhasha ki
Pathshala" (The language classroom), to address a modern problem: linguistic shortcuts 
eroding fluency. 



The Habit Engine
The book

Cover Page Index Chapter 1 Chapter 1



The Habit Engine
The book going places

Book unveiled at Jagran Samwadi, 
the festival

The book at World 
Book Fair

Book presented to Mr Amit 
Shah, Home Minister, India



The Digital Ecosystem

"Baaten Kitaben" (Talking about books) on 

YouTube: 207,000+ views, 2,397 new 

subscribers in 2025. 

Jagranhindi.in serves as the central hub 

for Hindi literary culture.

Digital content platforms



The Digital Ecosystem

1000+ videos on our YouTube channel 



The Transformation

Post-launch, Hindi 

book sales tripled 

on volume sales 

and quadrupled on 

value terms

2016 2025

Base Index
100

Current Index
443.5

Book sales 
by value 

have 
quadrupled

Source: Nielsen

Hindi Book sales Index by Value



The Transformation

Authors 

introduce 

themselves as 

"Jagran 

Bestseller 

authors."



The Transformation

Books carry 

the “Dainik

Jagran 

Bestseller” 

mark

Dainik Jagran Bestseller mark 



The Transformation

Production 

houses scout 

our lists.

Best selling books Adapted for Web Series/Films



We engineered the operating 
system that makes Hindi easier to 

read, easier to choose, and 
impossible to ignore

A language needs infrastructure to thrive. 

Hindi didn't have it. We built it. That's the work.

And in the process, we engineered Hindi 

readership as a year-round, scalable public 

habit.



The Hindi Operating System


