
Inside Hockey
How Mittmedia created a concept about their most engaging content 
– and increased the engagement with a stunning 69 percent



The content that engages the most
● Ice hockey, has for over 50 years been 

one of the subjects that engages the 
paying users of local publisher 
Mittmedia. 

● The local teams in each of our cities is 
one of the things that the inhabitants 
are the most proud of – and want to 
know everything about.

● It speaks right to our users hearts.
● We want to take it from extremely 

high numbers to stunning numbers. 
● Here is the story of “Inside” – the 

concept that revolutionize the sports 
journalism.



Over 1000 articles was analyzed
● Already extremely high. The 

digital numbers for ice hockey 
was already extremely high, 
but we saw even more 
potential.

● We data analyzed over 1 000 
articles about our local ice 
hockey teams to find out how 
we could succeed in 
producing more engaging 
content.

● It ended up in “Inside” - one 
of our most successful 
concept ever. 



At least one story – every day
● Inside is:
● A template for how our 

sports journalists 
would cover the local 
team for the season 
2018/2019.

● A daily commitment to 
our users - we will 
have at least one story 
about the local team 
every day. 



Crushed our goals
● Increased goals. We analyzed 

last season’s numbers. We 
aimed for an increase of 
10-40%  for each team.

● Hit our local goals. The picture 
shows november (blue is the 
numbers we reached, orange is 
the goals), when we hit all our 
goals at every local team. 

● Hit our overall goals. For all 
teams together:

● Sep: 30 % above target.
● Oct: 20 % above target.
● Nov: 21 % above target.
● Dec: 47 % above target.



69 (!) percent increase
● Stunning increase. The picture 

compares logged in page views 
sep-dec in 2017, without 
Inside-concept, and the same 
months for 2018, when we did 
have the concept. We crushed the 
goals. Overall we have increased 
the logged in page views with 69 
(!) percent.

● Team by team, the increase is 
between 33 and 234 percent.

● Most importantly is that it is
a proof of engagement from our 
paying users – the most 
important thing in our business.     

●



The key factors to the success

● It is based on data analytics.
● A clear concept and a daily 

commitment to the users.
● Live updates from practices and 

games.
● Thanks to the template and 

concept, the journalists have 
more knowledge about the team 
and produce better content.

● 14 highly committed hockey 
journalists.


