
Best new paid content or subscription initiative  
Fairfax Media - Instant Access to Premium Content for 
Australian Businesses 

Fairfax increased 
their footprint into 
Australian businesses 
by 45%. Here’s how…



Business problem
Fairfax had developed a product that met the needs and values of individual consumer 
subscribers, but not businesses, ultimately trying to fit a consumer product into a business 
world. 

We made the commitment to listen to the needs of Australian businesses and how they 
wanted to access content across The Australian Financial Review, The Sydney Morning Herald 
and The Age. 
 

Our solution
Through customer research we realised that, the key needs for B2B customers were ease of 
access, followed by a demonstrated return on investment. We adapted our approach and 
focused solely on ease of access with personalised assistance and bespoke solutions, creating 
a flexible suite of products from which customers could choose the best fit for their needs. 

Results
By taking a creative approach to corporate subscriptions, since March we have seen an 
increase in our corporate footprint into Australian businesses by 45%. 

Identifying and understanding corporate 
customer needs for B2B subscriptions 
increased our footprint into Australian 
businesses by 45%.

Legal industry page 
views on the AFR has 
increased by 292%

Goverment page 
views on the AFR has 
increased by 362%

Financial Services page 
views on the AFR has 
increased by 703%

50% year-on-year 
increase in B2B Digital 
Subscription revenue. 

More than 20,000 
subscribers since 
launching. 

There are now 38 
Australian businesses 
with a Site Licence.  

900% increase in traffic to 
Corporate Subscriptions website 
in first 3 months since launch.



Fairfax identified that the key needs were ease of access 
and return on investment 

This informed our multi-pronged response:

1. Brand campaign
To increase brand awareness and attract new business we launched 
the ‘See Every Article as an Opportunity’ campaign through print and 
digital channels as well as activations. 

2. Flexible suite of products 
We created a flexible suite of products from which customers could 
choose the best fit for their needs. These included: 

-  Site Licence: Hassle-free digital access for every employee on an 
organisation’s network, with no need for passwords or email 
addresses.

-  Enterprise Licence: Unlimited digital access for organisations, across 
all devices. Subscriptions are verified by a business email address 
meaning they can be accessed from any location.

-  Group Subscriptions: Print or Digital subscriptions for a group of 
nominated employees.

Customers could choose from the suite of products depending on 
their business priorities, meaning that everyone had seamless access 
to content. 
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Flexible suite of products

Brand campaign 



Results
By taking a creative approach to corporate subscriptions, since 
March we have seen an increase in our corporate footprint into 
Australian businesses by 45%. 

Overall Flexibility in practice 

A large corporate who has been one of Fairfax’s longest clients 
had a group subscription for their top senior executives. They 
were able to add a Site Licence component to their subscription 
to enable access for the entire business while on site but still 
maintaining individual subscriptions for those who needed them.

Ease of access Customer response

Return on investment
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Legal industry page 
views on the AFR has 
increased by 292%

Goverment page 
views on the AFR has 
increased by 362%

Financial Services page 
views on the AFR has 
increased by 703%

50% year-on-year 
increase in B2B Digital 
Subscription revenue. 

900% increase in traffic to 
Corporate Subscriptions website 
in first 3 months since launch.

More than 20,000 
subscribers since 
launching 

There are now 38 
Australian businesses 
with a Site Licence.  

Increase in page views and the time spent onsite since launch

“I love this licence. All of my team can 
now get access to the news and 
information they need without having  
to each take out a subscription or 
remember a password every time  
they log on.” 

Keith Barks, GM, Informa

“Experience to date has been excellent... 
Access to articles are easy on phone, 
tablet and laptops. Callum was a 
superstar at getting us set up as well as 
adding new users… Truly a seamless 
process from our end and the one 
invoice without needing to set yet 
another subscription up on credit card.”
              
Leticia Dorman, Financial Controller 
APAC, Megaport


