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Founded in 1839, Schibsted comes from a long publishing tradition. Our 
founders learned the importance of a sustainable business model and 

editorial freedom early on.  

We were one of the first companies in Europe to invest heavily in digital. We see 
that our industry is now existentially threatened, and we will once again be one 

of the first to take decisive action in the face of this market shift. In that spirit, we 
are building a software platform for operating digital newsrooms.

The foundational layer of that platform is our Creation Suite, which enables our 
journalists leap into the digital age and easily create magical and enlightening 

experiences for our consumers.



Legacy tools imply legacy behavior

Step 1: The Creation Suite



Most newsroom tools were based 
around print workflows: 

specializations, handoffs, approvals, 
print layouts, and print deadlines.

A digital newsroom 
requires new workflows 

and new tools.



More importantly, the editorial team reports that 
[the Creation Suite] is a major step forward. 

Yesterday was not only a technological shift but 
also marked a complete change in both 
organization and workflow.

- Espen Egil Hansen, Editor in chief, CEO Aftenposten, referring 
to the launch of the Creation Suite in Aftenposten in 2016

”

“



The Creation Suite has been built in close 
collaboration with our newsrooms, with deep 
understanding of what their real needs are. 

Journalists and newsroom leaders have been 
involved from the beginning. They understand the 

need for change, and they have actively participated 
in shaping the solutions.



The Creation Suite offers:

• a pleasant and easy to learn, easy to use interface
• a more efficient and effective tool for storytelling
• freedom from system defined workflows, hand-offs, and approval processes
• data to inform content creation and refinement
• more digitally authentic user experiences - taking advantage of multimedia
• more personalized reader experiences, while retaining editorial control.

Additionally, our platform is a foundation to build on - we will extend it to include:
* Distribution framework: tools for building apps and websites, and 
* Monetization solutions: subscription models and advertising offerings



Our principles

• A platform: a long-term strategic investment for the industry, not any 
individual newsroom.

• Digitally native and digital only.

• Empower users: enable generalists and avoid approval workflows

• Don't slow users down. Remove repetitive tasks. Easy to learn, easy to use.

• Empower journalists with data, and make product decisions based on data.



DISCOVER
Discover news, 

trends and value 
in real time.

CREATE
Create engaging 

stories for the 
consumer with 
simplicity.

STREAM
Upload, publish 
and distribute 

video with 
simplicity.

CURATE
Curate content to 

reach the 
consumer in the 
right way at the 
right time and 

place.

ENGAGE
Monitor and 

optimize 
performance of 

published 
content.

Portfolio of products

RELATE
Relating content to enrich storytelling



Discover: find news, trends and value in real time.

• Discover makes it easy to monitor, find, and reuse existing content from the web. This might mean 
embedding a quote from social media or another news outlet, or publishing an article from a 
newswire.

• By making it easy to reference and reuse this content, with proper attributions in place, Discover 
enabled Omni, a Swedish niche site, to deliver on their promise to cover “All news. All Perspectives. 
In an app.” with a total newsroom of only 15 people. 

• Since newswire content, in particular, is meant to be reused, journalists can review and publish it 
with one click, or even set up rules for automatic publishing of certain content based on keywords, 
importance, or other criteria.

• Because we make it easy to work with existing content,                                                         
journalists can spend more time on creating great original content.



The old news model assumed almost entirely original 
content.

With so much content on the internet, certain types of 
stories have become fungible commodities, and the 
ability to leverage existing content - both internal and 
external - is more important than ever. 



“When watching what’s happening in the world, I use 
Discover. It’s an amazing service that allows you to be 
really fast.” - reporter from Svenska Dagbladet



DISCOVER



Create: a new type of content management system

• Create is where journalists create and publish articles

• The system is easy and intuitive to use. We use familiar interaction patterns from consumer 
products where we can. We are transparent so that users understand the consequences of their 
actions.

• We separate the front end output from the input. Journalists need to understand a lot about the 
digital world, but they don't need to worry about whether or not their chosen image layout will 
work on every mobile screen available to their consumers.

• We support mixed media: not just text or video, but users can include images, 360 videos, audio, 
emoji, animated gifts, links to other articles, quotes from social media - with ease and from a 
single place.



A concrete example:

Create allows journalists to insert videos anywhere in the article. Our older 
content management system only supported video insertion at the beginning of 
the article.

In Create, journalists can experiment with different placements and see how their 
choice impacts  performance in Engage.

Aftonbladet took this further into a structured experiment with video placement 
throughout the article. They then evaluated the results, eventually identifying 
some best practices for video location that will be shared across the newsroom. 



“One good measure that people like the CMS: 
A lot more of the reporters are using more of the different formatting and editing tools, and 
adding components like images, video and third party content like Twitter, Instagram and 

interactive elements themselves.” - project manager at Aftonbladet

”BTW: Love the new CMS. A dream compared to [our previous system]!”  
- journalist at Aftonbladet

”Very easy to use and intuitive!” - journalist at Aftonbladet

“After working with the [Creation Suite], I would not even consider going back working at 
another paper that still uses the old tools” - reporter at Svenska Dagbladet

“The onboarding of the team went really well, surprisingly good. This because of two things:  
the [Creation Suite] is logically constructed with drag and drop functions, it’s very easy and has 

fewer functions than previous tool.” - reporter at Aftenposten

”

“



CREATE



Engage: Putting actionable data in the hands of every journalist

Engage is about understanding user behavior through data: 
• What articles interest users most and when? 
• How much time does a user spend on an article?
• What is the lifetime of a story? 
• When does an article peak? 
• How do refinements to the content affect performance?

Engage is a personalized dashboard available on both mobile and desktop, and checking the tool 
has become a daily habit for most journalists; the median user across all of our newsrooms logs 
into Engage and checks their article performance 5 - 7 times per week, i.e. at least daily and 
sometimes more often.



WHO/ WHY / WHAT / WHEN



Engage: Recirculation

In addition to the impact that Engage has on original content, Engage gives visibility into how 
effective an article is at retaining consumer interest on the overall site through a metric that we call 
recirculation.

In Aftenposten, Engage inspired a project called “Link with Love”, with the goal of effectively 
resurfacing historic content in a way that demonstrated clear value for readers. Through this effort 
to find and link to relevant historic content on their site in relevant context and get instant feedback 
on their results through Engage, Aftenposten effectively drove up their recirculation rates. 

After viewing metrics in Engage, Aftonbladet experimented with adding editor curated 
recommendations alongside automatic recommendations, and found that this could triple 
recirculation: from 5% to 15%. Similarly, for complex, in-depth topics, they began developing boxes 
with 4-6 articles that provide the big picture for the issue, and reusing this box in relevant articles. 
This context added tremendous value for their readers and nearly doubled recirculation on these 
articles - from 9% to 15-20%.



Relate: Connecting Content

Relate is about platform infrastructure for surfacing related content and 
understanding what content is about through natural language processing 
and manual tagging.

Relate enables finding, referencing, and reusing content on the same topic. 
It allows users to subscribe to alerts on certain topics. It supports automatic 
grouping of content by topic, and it enables in depth analysis of content 
performance. 

Relate enables better of understanding of users and better catering to their 
interests.



Stream: Video storytelling

Stream is an end to end solution for powering video storytelling. It offers 
reliable, cost-effective infrastructure for streaming video content, with easy 
tracking of metadata, basic content management and editing, and 
integrated advertising opportunities. 

Integrated with the rest of the platform, Stream uses tags from Relate and 
can be searched and included in Create. 

A robust admin tool enables nearly anyone in the newsroom to manage 
videos and make basic edits.



The need to maintain our role as distributors of content is clear, and this makes our front pages more 
important than ever. We need to remain relevant to our readers, maintain the front page efficiently and 
effectively, and offer personalized, within parameters of editorial responsibility. We see very clear gains 
to be made here: don’t show people articles they’ve read. Show sports fans a bit more sports. Show 
everyone the critical content. Maintain the publisher’s brand promise.

With Curate, we are in experimental mode. We know that our front page editors are great at crafting 
engaging experiences for our users. From SvD, we’ve seen great results with some automation. At 
Omni, we’ve seen that allowing users to follow topics boosts engagement. Now with Aftenposten, 
we’re testing how to combine all of these into a new editorial experience. How do we make sure that 
editors provide the signals to get the right content to the right people at the right time, with tools to give 
them the information and control they need to do their job? 

This is one more example of how the Creation Suite is a platform enabling newsroom innovation!

Curate: Automated and personalized news feeds, 
while retaining editorial control.



Six of our seven largest publishers, including 
Aftonbladet, Aftenposten, and Svenska 

Dagbladet, are now on the Creation Suite.

By early 2017, all Schibsted newsrooms will 
be operating on top of this common platform 

for content creation.



Let’s recap.



The Schibsted Creation Suite is:

A foundational platform to enable both our publishers and the broader publishing 
industry to thrive.

A platform that has enabled new organizational structures in the newsroom, fewer 
approval layers and hand-offs, and new ways of working.

A platform that has fostered innovation through data and robust content creation tools. 

A platform that has been built in partnership with journalists, empowering them to 
influence both the way they work and how they create their content.

A platform that will provide the building blocks for efficiently creating quality content, 
monetizing it, and maintaining first in class destination news sites.



Legacy tools imply legacy 
behavior

Are you ready for a change?
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Project lead: Ian Vännman

Team members: 
* Create: Martin Lissmyr, Anna Stenberg, Kristian Yrjöla, Thomas Granström, Johan Sählen, Gustaf 

Forsslund, Magnus Ljadas, Tomasz Ostrowski, Mateusz Buczek, Kenneth Ocklund
* Discover: Henric Englund, Mateusz Fiolka, Rafal Górzanowski, Ana Vizcarrondo, David Schneller, 

Jacqueline Dozier, Anna Kvernplassen, Aleksander Ciepiela, Katarzyna Glab
* Engage and Curate: Geir Larsen, Espen Volden, Jon Olav Eikenes, Hans Martin Cramer, Carl 

Hedgren, Kamil Grela, Eirik Winsnes, Naveed Akhtar, Thomas Ermesjø, Krzysztof Slonka, Robert 
Tekieklak

* Relate: Jakub Janczak, Pawel Dziok, Thomaz Lukasik, Lukasz Guzik
* Stream: Erik Saastad, Konrad Pietrzkiewicz, Konrad Turczynski, Mateusz Cyburt, Artur Michalak, 

Konrad Madej, Michal Matoga, Miroslaw Filip, Slawomir Chrobak, Iwona Leszczyńska 
* Other: David Snow, Pernilla Danielsson

Honorable mentions: the journalists and project managers at Omni, Svenska Dagbladet, 
Aftenposten, and Aftonbladet who have worked tirelessly with us along the way.


