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Jagran Youth Parliament : Our investment in the future of democracy
For democracy to function meaningfully, it requires responsible and informed 
participation of its youth. 

Creating content For the Youth, By the Youth
The campaign helped in creating exclusive editorial content for Dainik Jagran – For the 
Youth By the Youth. In times when Youth Readership is a stress, we created a platform 
to connect Youth to Democracy through the newspaper.

Working with Young MPs
5800 youth applied for the programme, of which we selected 478 for the Youth 
Parliament. These young parliamentarians met during the year and clocked 588 hours 
of discussion. They were trained, their performance monitored, and given a score on 
their Democratic Behavior.

Technology to manage engagement with Youth
To manage continuous engagement with these MPs, we created a Selection tool called 
DBOAT and an App to manage the programme delivery.



We developed DBOAT (Democratic Behavior Observation and 
Analysis) - a proprietary selection tool to manage the MP 
Selection Process

Candidate 
selection 
based on :

Democratic Awareness Democratic Thinking Democratic Communication Democratic Action

Welcome to DBOAT



DBOAT in action – Front-end visible to Candidate

Apply online

JYP Registration Form 

Receive auto-email if 
shortlisted 

Dear Subham Kumar

Congratulations ! You have 
been shortlisted for the 
selection to JYP 2017-18. Your 
registration ID is JYPDEH2017-
1. Please bring it along for the 
selection process.

Venue: Constitution Club
Date: 11.09.2017
Time: 4:40 PM

Confirm your availability for 
selection by clicking the link :
https://www.jyp-admin-saas.firebaseapp.com/confirmation/?candidateID=JYPDEH2017-
1&round=knowledgeTest

Regards

Team JYP

Take Knowledge Test

JYP Knowledge Test

https://www.facebook.com/DJYouthParliament/


DBOAT in action – Front-end visible to Candidate

Auto Group Assigning Receive notification for 
Personal Interview

Congratulations 
Shubam!

You have been 
shortlisted for the 
Personal Interview 
and Research Activity 
Round. The process 
shall start shortly. 
Kindly do not leave 
the venue.

Regards

Team JYP

Take the Democratic 
Awareness Survey



Results of the survey to assess Democratic Awareness amongst 
youth : 3852 applicants were part of the survey



DBOAT in action – Backend for Admin



DBOAT in action – Backend for Admin



The Parliament in action : Live and in the newspaper



An app to manage the functioning of the Parliament



The JYP Mobile App : 
The engagement engine for Jagran Youth Parliament

It enhanced 

the learning 

experience for 

participants

Enhancing 

learning 

experience for 

participants

Maintaining  

process 

quality

Monitoring 

quality of 

content 

generated 

during sessions

Productivity

tracking

Live tracking of 

Democratic 

Behavior Index 

(DBI)

Creating 

Accountability

and 

Transparency



Selection of Office bearers and Ministers

This is the first step once the Parliament is formed. The entire process of 

nomination and voting is done via the JYP Academy App with the voting 

counts projected on a big screen in the Parliament.



Proposing Bills and Issues for Discussion in Parliament

MPs put out bills and issues they propose for discussion. The house votes via 

the App, and then the selected bills are discussed and amended. 

Amendments are documented and put on the system. 



Knowledge Sharing

The App is used for sharing content on live knowledge sessions on History of 

Democracy, Indian Constitution, Parliamentary Procedures, various bills and 

issues – all this to promote sustained self-learning.



Individual Profiles and Feedback

Each MP has a personal profile on the App, enabling them to:

- See attendance data, level of participation, personal behavior during the session

- See data on collective performance and behavior as a group [City Report]

- Review and rate performance of office bearers



Individual Performance Scores

Test, attendance, and performance scores are live on the App – all culminate to create the 

Democratic Behavior Index. The Baseline DB Index Scores can be compared with the Endline

Democratic Behavior Index to give an indication of the impact the programme has made on 

the individual.



User Statistics

The JYP website  
registered 33000 

visits

Over 5,000 hours 
were spent on the 

JYP App by the 
Youth MPs



Programme Impact : Personal – Local - National

Youth MPs are learning 
Parliamentary System, the 
Constitution and Active & 
responsible citizenship
The internships will further 
their learning

Task Forces of Youth MPs 
have been set up to impact 
local governance  and 
planning by creating a strong 
research-based solution. 
Some Youth MPs are doing 
projects with defined 
outcomes on a small scale

Dainik Jagran editorial takes 
the impact to the National 
Parliament, concerned 
ministers and MPs.

The discussion on local 
issues are carried forward 
editorially within the local 
areas

Local Impact :
City Agenda

National Impact :
Editorial Led

Personal Impact :
Democracy Education 

of the Youth

Democratic Behavior Index (DBI) of the

478 MPs showed a 33% increase from the

Baseline to Endline Score

100

133

Baseline July 2017 Endline Mar 2018

Gains for the Brand

Exclusive Editorial content generated by
the Youth for the Youth

We were able to straddle both – Being relevant to 
the Youth & also upholding our responsibility 
towards Democracy

Dainik Jagran had the highest Awareness, 
Satisfaction and Likeability scores in the 
category
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