
M
akingthe move from Ker-
ry to Manhattan isn’t the
biggest move Erika Fox
has ever made. She also
made the leap from mar-

keting other people’s products and ser-
vices, to marketing herself. And she has
succeeded with style. Today her fashion
and lifestyle brand Retro Flame is a so-
cial media sensation, with more than
100,000 followers worldwide.

Fox has been nominated one of Irish-
Central’s Top 40 US Digital Influencers
and one of New York’s Top 20 style blog-
gers.

Retro Flame documents her work,
travels, outfits and inspirations across
YouTube, Instagram and Snapchat.
Her blogging, which started out ad-
dressing an audience comprised mainly
of family and friends, soon turned into a
passport to work with global brands
such as Michael Kors, Vera Wang and
Ted Baker, shooting Fox into the pages
of international publication from Teen
Vogue to Seventeen.

It has been a stellar ride for a woman
who started out studying commerce at
NUI Galway, specialising in marketing.
Showing global ambition even as a stu-
dent, she spent her summers interning
with public relations companies and
brands in New York, including Refin-
ery29, Whitney Port and Olivia Paler-
mo, typically working for free.

That enabled her move to Manhattan
on a graduate visa. “I got a full-time job
working as a social media manager with
Vince Camuto and after a year there, I
was able to secure a visa in the US to
work on Retro Flame full time, collabo-
rating with brands through my social
media, blog and Youtube channel both
in the US and back home in Europe,”
says Fox.

Not bad for an endeavour that start-
ed out as a hobby. “I never imagined in a
million years it would become my
full-time job. I’m pretty sure my friends
and family thought I was crazy at the
time but I just wanted somewhere that I
could share my outfits and inspirations.
I worked hard – and for free – for years
and then eventually, I began making an
income from it through working with
brands. I believe you know you love
what you’re doing when your job stems

from a passion you were willing to do
for free for years.”

Passion certainly takes a lot of the
pain out of the hard work of growing a
business. “You need a lot of patience to
do this but I think my situation was a lit-
tle different [to other start-ups] mainly
because I never started Retro Flame in
a bid to make money or grow it into
something as big as it is now. I did it be-

cause I was passionate and I think that
really stood to me and helped me grow
it without even realising.”

If she was starting out again she’d do
some things differently however. “I
would definitely have expanded my
team earlier. Sometimes you just have
to do things before you’re ready. I cur-
rently have one person on the Retro
Flame team. I didn’t expand earlier be-

cause I felt I wasn’t ready financially but
taking on someone has made a huge dif-
ference to my business – I can produce
so much more content and I believe del-
egation is key to succeeding.”

Her other top tip is to stay grounded.
“I always say if you work hard and be a
nice person, it will get you places. Those
are two attributes which are so impor-
tant in my industry,” says Fox. “I’m gen-
uinely so inspired by fellow bloggers.
It’s an industry we crafted from nothing
and it’s so inspiring to see other blog-
gers go on and build huge brands out-
side of their blogs.”

Her primary inspiration is closer to
home. “Definitely my Mom. She always
taught me to think big, work hard and
never give up. She also definitely passed
down her perfectionism to me.”

She in turn is keen to be a good role
model for younger women looking to
follow in her footsteps. “What I have
learned – in life and business – is the im-
portance of always being true to your-
self. Trying to be anything else will al-
ways come back to bite you. Stand up
for what you believe in, always, and
you’ll attract the right people and oppor-
tunities.”

With every step she takes, her aim is
to make her next step even better. “I’m
more competitive with myself than any-
one else so I’m always trying to be bet-
ter than I was yesterday. That’s my moti-
vation,” says Fox. “My readers and fol-
lowers motivate me too – I never want
them to get bored.”

Though the commercial success of
her business is a measure of its success,
for Fox, true success is happiness.
“Whether it’s in business or in relation-
ships, once I’m truly happy, I know I’m
doing things right,” she says.

Central to that happiness is finding a
good work-life balance. “It’s definitely
important to me,” says Fox, “although I
do find it a little bit difficult, I won’t lie! I
find it especially hard to achieve that bal-
ance in New York as it’s a city where eve-
ryone is always switched ‘on’.”

She needs that downtime, because al-
ways, at the back of her mind is the
phrase she cites as the best advice any-
one ever gave her – “The harder you
work, the luckier you get.”
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