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About us 
Postmedia Network Inc., a wholly owned subsidiary of Postmedia Network Canada Corp.
(TSX:PNC.A, PNC.B), is a Canadian newsmedia company representing more than 200 
brands across multiple print, online, and mobile platforms. Award-winning journalists and 
innovative product development teams bring engaging content to millions of people every 
week whenever and wherever they want it. This exceptional content, reach and scope 
offers advertisers and marketers compelling solutions to effectively reach target 
audiences. For more information, visit www.postmedia.com. 
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Category 
Best execution of native advertising 
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Overview 
Concordia University– Rethinking Montreal & Montreal Reimagined 
A five-part, 10-week print, tablet, web and video series about the future of Montreal in 
cooperation with Concordia University and the Montreal Gazette.  Double-page spread 
with Editorial POV on left and client-sponsored content on right.  

 

•  Campaign tapped into the public interest around the Je Vois Montréal/Future of 
Montreal debate 

•  Five infographics anchored each instalment of the series, providing a digestible and 
engaging way to present content 

•  Aimed to promote Concordia as a leader in hard-sciences research and facilities 

•  Showcased Concordia professors whose research is impacting the city and its citizens 

•  Included Postmedia Content Works-developed videos of University researchers and 
professors 

•  Native ads and social media amplification as well as co-branded digital and print ads 
drove traffic to the sponsored pages 
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Objectives 
-  Position Concordia University as an institution that excels in hard sciences research 

and facilities.  
-  Showcase Concordia researchers as leading experts in their fields  
-  Demonstrate how that research is impacting the everyday lives of Montrealers and the 

future of Montreal 
-  Change perception of the university as only a fine arts school 
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Results 
How was success measured: Quality of storytelling, page views, delivery of impressions, social interactions, 
engagement.  
 
Key Metrics: 
•  Targeted, sponsored content page views set at 10,000 but reached 14,333 pages, 40% over the target.  
•  Total special feature (Gazette editorial and Concordia sponsored content) reached 23,528 pv’s underlining that the 

Concordia Sponsored content accounted for 60% of the views and 69% of the Unique Visitors.    
•  Over 347 hours of reading were spent on Concordia sponsored content stories among the 11,488 Unique visitors to 

those pages.  
•  A combined 65 hours of video was consumed over 3666 video views.   
•  Average social media engagement was over 1.2% surpassing the target of 1% engagement. Positive results also 

were recorded on social amplification to French audiences. 
•  Content was retweeted even by peers at competing universities.  
•  CTR on client brand ads within sponsored pages was 4x the rate of those same ads outside the sponsored pages 

(or the internet average CTR of .08%).  
•  Concordia resource center generated 1.37% CTR to client’s site (again significantly better than typical display ad 

CTR).  
•  Concordia visibility online reached 1,761,000 impressions (brand, co-brand, touch points and social media) 
•  Print reach totalled 2,350,000 gross impressions (Montreal Gazette avg. daily readership  x ad frequency) 
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Creative - infographics 
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Creative - video 
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Click to view video 

https://www.dropbox.com/s/9q0i2py1s8sbsmf/lachine%20canal.mp4?dl=0


Creative - print 
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Rethinking
Montreal

There were 
some pretty 
wild swings in 
temperature 
earlier this 
winter. That’s 
consistent with 
how climate 
change is 
aff ecting the jet 
stream.

S P O N S O R E D  B Y  C O N C O R D I A  U N I V E R S I T Y

THIS STORY WAS PRODUCED BY POSTMEDIA WORKS ON BEHALF OF CONCORDIA UNIVERSITY FOR COMMERCIAL PURPOSES. POSTMEDIA’S EDITORIAL DEPARTMENTS HAD NO INVOLVEMENT IN THE CREATION OF THIS CONTENT. 

MEETING WINTER’S 
CHALLENGES

BY  O L I V I A  C O L L E T T E
P o s t m e d i a  Wo r k s

Climate change is making our 
winters more unpredictable and, 
consequently, harder to manage. 
Within a few days in early Janu-
ary, Montrealers saw 20 centi-
metres of snow, 20 millimetres of 
freezing rain, and intense freezing 
temperatures. The city of Montreal 
struggled to remove snow, salt the 
ice, and make the roads and side-
walks safe. 

“This is an exceptional situa-
tion, and one of the worst that a 
city could go through in terms 
of snow removal,” Philippe Sab-
ourin, a spokesperson for the city 
of Montreal, said at the time. “On 
an operational level, these chang-
ing temperatures make things 
much more complex.”

For Dr. Damon Matthews, cli-
mate change specialist and Con-
cordia University professor in the 
department of geography, plan-
ning and environment, this is the 
new reality of a changing climate. 

“Winters in Canada have been 
warming faster than other sea-
sons,” he explained. “The rule of 
thumb in terms of how it affects 
precipitation is that we’re expect-
ing more of it overall, but it’s not 
more frequent. So we have more 
intense precipitation events.”

Matthews, whose research on 
climate change recently demon-
strated that the outdoor skating 
season in Canada has been sig-
nifi cantly reduced over the years 
(see infographic), says we’re espe-
cially seeing an increase in vari-
ability. “There were some pretty 
wild swings in temperature earlier 
this winter,” he noted. “That’s con-
sistent with how climate change is 
aff ecting the jet stream.”

Can we confront climate 
change in a way that’s meaning-
ful enough to make a difference? 
“The challenge is big,” Matthews 
said. “There’s no single solution, 
but there are lots of little solu-
tions.” The focus for a number 
of researchers in Montreal is 

developing solutions to reduce 
the impact of climate change.

B E I NG  R E A DY

When the city experiences  power 
outages, in part due to increas-
ingly extreme weather, the search 
for alternative energy sources 
becomes a priority. Dr. Pragasen 
Pillay, Concordia engineering pro-
fessor and NSERC/Hydro-Québec 
senior industrial research chair,  is 
investigating sources of renewable 
energy already present in large 
buildings. 

For example, processing food 
waste through large-scale compos-
ters and converting it to methane 
or electricity could be key to creat-
ing local power sources in Montre-
al’s city centre. “This could be used 
for emergency backup power,” Pil-
lay said. “With these tall buildings, 
we still need to power elevators and 
light hallways. Being able to have 
this kind of energy locally for emer-
gencies would be valuable.”

In other words, if we’re hit by 
another ice storm that’s as severe 
as what we experienced in 1998, 
downtown Montreal would not 
lose power entirely. In fact, its 
buildings could generate and 
store some energy, and possibly 
even power traffi  c lights and other 
facilities. 

A waste-to-energy approach also 
has added ecological benefi ts. For 
instance, if food waste is used for 
energy, it won’t need to be carried 
to landfills. “You could process 
waste directly in the building, off -
setting the building’s needs,” Pillay 
said. “You’d also reduce trucking 
needs, the cost of landfi lls, and the 
diesel and fuel required to take that 
food waste to landfi lls.”

Pillay says other countries, 
meanwhile, are also producing 
alternative energy from landfi lls.

B E T T E R  ROA D S

Winter-readiness should also 
be measured by how well our 
infrastructures can endure harsh 

weather conditions. To that end, 
Concordia engineering professor 
Dr. Tarek Zayed and his team are 
working to fi nd durable solutions 
for our roads.

Zayed and his team developed a 
Ground Penetrating Radar (GPR) 
based management system, which 
provides information about how 
well the concrete’s insides are per-
forming after scanning a bridge 
deck using GPR.

When bridges in Montreal col-
lapse or start chipping, it’s also 
partly because of winter. “When 
bridges get older, they have con-
crete cracks,” Zayed said. “These 
cracks carry the salt and water 
from rain, which quickly deterio-
rates the rebar inside the concrete. 
It’ll corrode and rust, and corro-
sion can’t be stopped. After a while, 
the bridge becomes dangerous 
because it cannot carry its load.”

The Ministère des Transports du 
Québec commissioned Zayed and 
his team to study the province’s 
bridges using the GPR, hoping it will 
help them decide how we can make 
these types of structures safer.

The team is also studying road 
markings, which, as any driver has 
noticed, can fade away in just one 
season. That’s because the very tools 
we use to deal with winter — snow 
plows and salt — make road mark-
ings disappear. So the trick is to fi nd 
long-lasting materials that won’t.

Markings can be made with 
water-based paints, thermoplas-
tic, epoxy paint, tapes, or Methyl 
Methacrylate (MMA). “They’re 
different in lifespan,” Zayed 
explained. “Sometimes it’s done 
by water-based paint, which is the 
least expensive, but has a shorter 
duration. Usually, at stop signs and 
traffi  c lights, they use epoxy, which 
lasts longer.” 

T H RO U G H  T H E  RO O F

Concordia engineering professor 
Dr. Hashem Akbari is remarkably 
optimistic in the face of climate 
change and the extreme winters 
it causes.

“For the fi rst time, it was docu-
mented that the ozone hole in the 
South Pole was repairing itself,” 
he said. “That was because of the 
protocol refusing the use of CFCs 
around the world. It’s an example of 
implementing the science and com-
ing to the expected result.”

Akbari has been working on ways 
to make cities cooler to reduce their 
impact on global warming. He calls 
cities “heat islands,” because their 
temperature is often about five 
degrees warmer than suburban or 
rural areas. His work looks for ways 
to cool down a city’s hottest surfaces 
— usually roofs and pavements — 
which cool air temperatures by up 
to three degrees and improve air 
quality, both indoors and outside.

Cooling roofs and pavements is 
a strategy that has a long arm. It 
causes a decrease in air-conditioner 
use, it reduces the demand and con-
sumption of energy, and it can cut 
down greenhouse gas emissions. 
“Reducing the air temperatures in 
Los Angeles by just three degrees 
Celsius is as effective as having 
everyone in the city drive electric 
cars,” Akbari said.

One solution he recommends is 
white roofs, which refl ect shortwave 
radiation back to the sky. In princi-
ple, they work similarly to rooftop 
gardens, or “green roofs,” but they 
don’t incur any incremental cost if a 
cool roof is specifi ed for the original 
installation. “With rooftop gardens, 
you need to move dirt to the top of 
building, you need water, you need 
the structure to support the weigh,” 
he noted.

Roofs are also available in other 
highly refl ective coloured materi-
als, or absorbent surfaces, which 
can contain water, allowing it to 
evaporate slowly, and thus cool the 
air. As for pavements, while more 
needs to be developed, cool stones 
are one way to keep these surfaces 
cold and permeable.

That these technologies are 
available now explains why Akbari 
is so hopeful. “We can and we will 
make a diff erence,” he said. His 
work on cool surfaces proves it.

The great Montreal rebuild: tackling the 
impacts of climate change 

F I R S T  I N  A  S E R I E S
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HELSINKI, FINLAND

STOCKHOLM, SWEDEN

WARMER WINTERS

TOP 3 TOTAL SNOWFALLS PER MONTH

OPENINGS AND CLOSINGS:RIDEAU CANAL 
SKATEWAY STATS:

OUTDOOR SKATING SEASON STATS:

Dec. Openings: 
 1970 and 1992

77 %

Maximum daily 
temperatures:

-5   -10˚Cto

Consecutive
days:

3-5
DAYS

Dec. Openings: 
1993 and 2014

28 %

March Closings:
1970 and 1992

40%

March Closings:
1993 and 2014

66%

Length:

7.8
KM

Longest season:
1971-1972

90
DAYS

Average for 
last 5 seasons:

51
DAYS

Shortest season:
2001-2002

35
DAYS

JAN

FEB

MAR

APR

MAY

OCT

NOV

DEC

Montreal isn’t the only city with long, harsh 
winters, where snow removal is an inescapable 
reality. So how do wintery cities determine 
what gets plowed first?

While Helsinki’s snow removal patterns match 
Montreal’s, Stockholm prioritizes pedestrian  
traffic and focuses on providing mobility around 
residences.
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MAIN ROADS (E.G. BUSY 
COMMERCIAL STREETS) AND 
PUBLIC TRANSPORTATION ROUTES

We’re seeing a decrease in 
total snowfall over the last 65 
years. Here’s a look at trends 
in Montreal snowfalls 
between 1950 and 2014

Inspired by the example of the Rideau 
Canal, the city of Montreal is studying 
the possibility of opening the Lachine 
Canal to skaters.

But a 2012 study in Environmental 
Research Letters by Concordia 
University’s Damon Matthews and his 
colleagues Lawrence A. Mysak and 
Nikolay N. Damyanov from McGill 
University warns that outdoor skating 
seasons across Canada are shrinking 
due to global warming.

SCHOOLS AND 
HOSPITALS

RESIDENTIAL STREETS
AND DAYCARES

SNOW REMOVAL PRIORITIES OF 
OTHER CITIES

SHRINKING ICE RINKSCONDITIONS FOR MAKING ICE RINKS

  STREETS

Earliest Opening: 
Dec. 18, 1972 &
Dec. 18, 1981
Earliest Closing: 
February 13, 1984
Latest Opening: 
February 2, 2002
Latest Closing: 
March 25, 1972

MAKING ICE RINKS: Source: “Observed decreases in the Canadian outdoor skating season due to recent winter warming,” Environmental Research Letters, Nikolay N. Damyanov (Department of Atmospheric and Oceanic Sciences, McGill University), H. Damon Matthews (Department of Geography, Planning and Environment, Concordia 
University), Lawrence A. Mysak (Global Environmental and Climate Change Centre, McGill University)  SHRINKING ICE RINKS: Source: National Capital Commission.

Source: Environment Canada (Snowfall 
statistics for Montreal, Pierre Elliott Trudeau 
Airport International)

Source: City of Montreal
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HOW
Montreal’s 
snow removal 
stacks up

Average 
since 1971:

58
DAYS



Creative – Digital online and iPad 
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Link: 
http://
montrealgazette.com/
news/local-news/
montreals-bright-future 
  Resource  

Center 

Video  
Player 

Social media 

100% 
Branding 

iPad special Magazine Web: story pages 

Sponsored story pages 
includes: 
•  Gazette produced videos 

hosted on Local News 
     story channel 
•  100% branding SOV 
•  Concordia University 

sponsored Resource 
Center 

•  Social media tools 
integration 



Creative – co-brand ads 
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SPONSORED BY

RETHINKING MONTREAL
Building a social economy

In Friday’s (March 20) Montreal Gazette iPad edition, read about how 

some Montrealers are building sustainability into their socially-responsible 

businesses.

Index page of Gazette Local news with native ads 
pointing to 
Sponsored content series 

Co-promo print ads, A-section General News 
pointing to that night’s iPad magazine release. 

Social Media paid posts to drive to sponsored 
feature 



Concordia University- Social Media measurement examples 

Top Content 

Top Influencers Owned Media 

Top mentions/sentiment 

Campaign Summary 
 



14 

THANK YOU 
J.P. Doucet | Media Sales Consulant 
jpdoucet@postmedia.com | 514.467.3226 
 

Mark Gravel| Manager, Integrated Advertising   
mgravel@postmedia.com | 514.285.1455 
 
Cathy Boucek| Manager, Content Strategy 
cboucek@postmedia.com | 514.880.0806 
 
 
 


