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The pandemic cancelled the largest public festivity in Gothenburg.  

So we decided to try and recreate it virtually. Göteborgs-Posten’s  

contribution to INMA Best use of an event to build a news brand
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No Olympics. No European Championship 

in football. No Swedish championship 

play-off in Hockey. No elite football.  

And most significant in Gothenburg: No  

Göteborgsvarvet. 

Göteborgsvarvet, the world’s largest half 

marathon, was cancelled on short notice 

because of Covid-19. The running race is 

more than a running race to our city. It is 

the festivity of the year and an event we 

are very proud of. It brings people to the 

streets and inspires people to exercise.

Introduction 
We decided to try and save what could be 

saved. In collaboration with Göteborgs- 

varvet we set out to do all in our power 

to fill the void that the half marathon 

would leave in our city, by launching a 

virtual event. 

We showed that Göteborgs-Posten not 

only is a reliable provider of journalism, 

but also an important contributer to 

our community. 
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A normal year tens 
of thousands run the 
race, both amateurs 
and elite. But it is also 
so much more. 

About Göteborgsvarvet 
Göteborgsvarvet normally attracts  

60 000 runners and 200 000 supporters 

along the track.

It is a race for the world elite, but it is 

also a happening for the entire city. Our 

city center is shut down during the race, 

and the runners take over the streets 

while the cars and the cable cars will 

need to take alternative routes. 

The sense of community is often de-

scribed as the most powerful thing about 

Göteborgsvarvet. Along the tracks people 

are cheering all over the city. There are 

bands playing and other events taking 

place to motivate the runners. A lot of 

the runners runs in fun costumes or 

dressing, just to add to the fun. 

Göteborgs-Posten has won the oppor-

tunity to broadcast the live event of 

Göteborgsvarvet since 2018. Before  

that the broadcast was produced by 

swedish public service, SVT. In 2019 we 

aired over six hours, with a lavish studio 

with a host and sports commentator 

and three reporters out on the streets 

interviewing runners and people from 

the audience. 

The focus for the virtual race was on 

keeping the sense of community and 

the ability for the audiance to be able  

to follow the runners. We also wanted  

the mix with following elite runners and 

professional commentaries. 

So what we did was the following.
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Run where you are – 
feel the community 
on gp.se

What we did 
The runners was offered to do a virtual 

race instead of the traditional. All partic-

ipants would run the same distance but 

they could do it over a three days period 

of time. And they would run in their 

own surroundings. 

And to bring the sense of community  

online the runners had an app that regis-

tered their times, which were published 

continuously on our news site and 

commented on in the TV broadcast.  

In addition, we checked in with runners 

across the entire world during the 

broadcast to hear about their unique  

experience and environment of the  

virtual race. We also had a competition 

where all the runners could send us a 

picture or use a hashtag and compete 

in best way of crossing the finish line – 

so they could win a prize, regardless of 

how fast they ran. In addition to that we 

sent reporters out to meet with amateur 

runners all over the city and publish  

articles on them. So even if people didn’t 

take to the streets, they could feel the 

power of thousands of people running 

together, and cheer them on, on our 

website and in social media instead. 

And to add some elite running t the 

mix, we followed just one’s entire race 

live with expert commentarys. In GP’s 

broadcast, we focused on an individual 

runner. With the help of commentators  

(incuding one of Swedens most famous 

sports journalists who should have been 

covering the olympics, Jonas Karlsson, 

and elite runner Maria Larsson that 

should have been competing in the 

olympics) and technical aids, we could 

in a unique way be able to follow and 

get an insight into the running talent 

Suldan Hassan’s first Göteborgsvarv.

So was this as festive as any other year? 

No. But on our website and in our broad-

cast we offered a respite from Covid-19. 

For a few days we, as the largest news-

paper in our city, could make people 

think of something else. We encouraged 

them to have a run in nature. And the 

results for all the runners affected the 

seeding for next years Göteborgsvarv, a 

reminder that better times lies ahead. 
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Over 4500 participants 
in the virtual race
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Runners from over 
20 different nations
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The hashtag 
#Goteborgsvarvet 
added to the sense 
of community, and 
gave the opportunity 
to join a competition.
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