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In the spring of 2014 in Ottawa, Postmedia launched the beginning of a national plan to differentiate content across 
platforms. This approach, dubbed “Reimagined,” is based on new insights into audiences. The product “re-think” was 
based on extensive proprietary market research presented to individual newspaper sites by teams consisting of 
editorial and marketing leaders. !
!
Audiences who read our print editions are not the same as those who read our journalism and advertising on their 
desktops or via mobile devices. So we re-thought our products to provide different content to different audiences at 
different times of the day. The strategy aimed to attract new readers and engage current readers more deeply, and to 
create opportunities for advertisers to target and engage with their customers more effectively. !
!
The shift in thinking was profound. So were the work-flow changes. To succeed, the “Reimagined” project drew on 
hundreds of our people from across the Postmedia network at every level, from newsrooms to business technology to 
marketing. !
!
While editorial and production staff worked through dry runs of the new products, Postmedia’s marketing department 
worked closely with London-based Winkreative agency on a redesigned masthead, logo and brand identity and with 
agency of record Sid Lee on a comprehensive creative advertising campaign to ensure the new products launched 
with a bang. And they did. !
!
Praise for the new strategy and the newly envisaged suite of products has been profuse and garnered international 
attention as a significant strategic initiative in the fast-changing media world. To add to the excitement, the Montreal 
and Calgary launches occurred within a month of each other in the fall of 2014, with a brand-new creative campaign 
anchored on beautiful aerial photography from what what we are calling our “Google Earth” perspective. !
!

Key objectives:!
•  Brand awareness!
•  Drive new app downloads!
•  Increase web traffic!

OBJECTIVES 



!
The result of our efforts was an 8-week integrated national and local marketing & communications execution to support Reimagined with both internal and 
external components in Montreal and Calgary. !
!
October 21 in Montreal launched with a bang – redesigned print newspaper, redesigned website, brand new mobile app for iPhone and Android 
smartphones, and a 6 p.m. daily (M-F) news magazine tablet app, followed closely by Calgary on November 25. The two market launch days saw the start of 
multi-media campaigns on- and off-network with a strong focus on digital, including pre-roll video, Wifi sponsorship in local Starbucks locations and airport in 
Calgary plus YYC airport display takeover; transit and OOH display. It included significant outdoor visibility with numerous billboards throughout both cities. !
!
Tactics included a comprehensive re-branding of all internal and external logoed assets; on-network creative/message campaign utilizing print, web, tablet, 
mobile, e-marketing and social media; an SEM campaign; off-network creative campaign; Special Delivery launch day event to advertisers and key 
community influencers. !
!
Reader Sales & Services marketing activities included a complete redesign of all subscription web pages in both cities and the complete rebranding and 
redesign of all creative materials and supporting documents. !
!
B2B was also integral to the launch success, with the development of a new advertising websites tailored for Montreal and Calgary; updated collateral 
materials for both Sales teams, external B2B launch events for advertisers, and sponsorship of key events to promote the Reimagined Montreal Gazette and 
Calgary Herald brands. !
!

The campaign creative was briefed to put our new products/platforms into the hands of our target audiences in the context of their real lives and do it with a 
new visual approach – beautiful, eye-catching photography with a 21st century feel, showing our audiences how they live now with our products newly 
relevant for today.!
 !
This is the “Reimagined” launch campaign for the Montreal Gazette and the Calgary Herald.!
!
Montreal Gazette (launched Oct 21, 2014):!

•  17% increase in total digital audience across mobile and web post launch period to Dec 31.!
•  23,000+ new tablet app downloads to date!
•  20,000+ new smartphone downloads to date!
•  Sold out all launch advertising packages!

 !
Calgary Herald (launched Nov. 25, 2014):!

•  Web increase stats unavailable at time of entry!
•  9,300 new tablet downloads to date!
•  17,000 new smartphone downloads to date!
•  Sold out all launch advertising packages!

RESULTS 



!
Click here for videos detailing the results:!
https://www.dropbox.com/s/z84g07pm5jx8a48/MG_01.mov?dl=0!
https://www.dropbox.com/s/li41q2jke56v1ph/eCOM-CALGARY.m4v?dl=0!

RESULTS 



!
After an exhaustive review of the existing available third-party research sources such as NADbank, PMB, ComScore, 
etc. it was determined that we needed more information both in developing our new audience platform products, and 
to determine how best to communicate with our readers. Our marketing team undertook an extensive proprietary 
audience research study with Ipsos Canada to help us understand who our audiences are, and to help us tailor our 
content and marketing messaging to their wants and needs. !
Based on the research program, we were able to identify four common primary age profiles – but with content 
preferences broken out specifically across markets.:!
!
Print: 50-64 !
Web: 18+ !
Smartphone: 18-34 !
Tablet: 35-49 !
!
The summary results of the research studies can be found on the attached files: !
PostmediaPlatform_60PageBrochure_CH and !
PostmediaPlatform_60PageBrochure_MG !

AUDIENCE RESEARCH 



!
External media campaign was released on redesign Launch Day – October 21 in Montreal and November 25 in 
Calgary. It included: !
!
Radio !
•  30 second spots !
•  10 second traffic/weather tags driving to contest pushing app downloads !

!
OOH Display !
•  Static Posters – Horizontal 10x20 !
•  Super Interior Posters (Transit) !
•  Station Posters (Transit) !
•  University displays !

!
Digital !
•  Smartphone and Tablet App Acquisitions !
•  Facebook Acquisition !
•  Twitter Acquisition !
•  Play Money Media Activation !

MONTREAL GAZETTE/CALGARY HERALD 
REIMAGINED EXTERNAL MEDIA  



!
Please see attached file PostMedia_Radio_FullMixes_10.14.14 to listen to the audio creative. !

RADIO 



OUT OF HOME 



OUT OF HOME 



OUT OF HOME 



OUT OF HOME 



OUT OF HOME 



DIGITAL  HOME PAGE TAKE OVER 



DIGITAL  HOME PAGE TAKE OVER 



DIGITAL  BIG BOX UNITS 



DIGITAL MOBILE UNITS – SMARTPHONE/TABLET 



PRINT 



PRINT 



PRINT LAUNCH DAY WRAP 



STREET SAMPLING 

On downtown streets in both markets, a 
team of branded ambassadors distributed 
the new print edition to passers-by for two 
weeks, and bundles of the new print edition 
were dropped at numerous high-traffic 
restaurants and coffee shops, including 
Starbucks and McDonalds. !



LAUNCH DAY SPECIAL DELIVERY  
!
While our newsroom continued to focus on storytelling across our four platforms, special deliveries were taking place 
throughout the city. Over 200 special delivery gift bags were distributed to some of each city’s most influential 
individuals, including politicians, community and business leaders, local clients, partners and media. Recipients 
received the first print edition of the new Montreal Gazette/Calgary Herald, accompanied by blueberry jellybeans and 
a thank you note. What made some of these deliveries extra special was the person who hand-delivered the package.!
 !
Numerous members of the advertising sales team as well as Montreal Gazette representatives from the Editorial 
department visited the select recipients throughout the day. Delivery moments were captured in photos, which were 
then shared on social media networks. !
!
Our advertising teams visited close to 200 customers each face-to-face, delivering special delivery gifts to some of 
our biggest clients, including media agencies. !
!
Our Editors, Lucinda Chodan in Montreal and Lorne Motley in Calgary, made the rounds too, making special 
deliveries to local media, including a number of on-air interviews, further promoting the launch day news. !



LAUNCH DAY SPECIAL DELIVERY  



COMMUNICATIONS 
!
Leading up to the launches and throughout launch day, numerous internal communications on both the local and 
national levels were released. It was important to show all employees across the Company what was taking place in 
Montreal and Calgary and to do this, a few short videos on the Postmedia intranet captured key moments of launch 
day per platform. !
!
Externally, a strong public relations campaign reached a large group of local and national media organizations as well 
as industry leaders through a press release. Some of the media coverage received thus far includes radio interviews 
(CJAD, CHOM, CBC) and television interviews (Global, BT, CTV News) as well as Infopresse, J-Source. Mobile 
Marketer, Radio Canada. !
Click here to view a sample: http://www.btmontreal.ca/videos/3852543767001/ !
!
In an effort to provide readers with the information in a proactive way, we had our Editors in each market begin 
communicating early on, to make our audiences aware that changes were coming and why. In addition, once 
launched, they explained the rationale behind the new branding and specific information around the different 
platforms and how they had changed. !



COMMUNICATIONS 



READER SALES EXECUTION  
!
Leading up to the launches a vast amount of effort went into defining and executing the Reader Sales & Services 
collateral, starting with the development of new subscription bundles and pricing, through to the execution of a variety 
of strategic campaigns to drive new subscriber acquisition and existing subscriber registrations, including completely 
redesigned product and subscription information microsites pages. Click links below to view. !
!
http://calgaryherald.com/subscription !
http://montrealgazette.com/subscription !



READER SALES EXECUTION  



READER SALES EXECUTION  



SALES COLLATERAL 
!
•  Sizzle Reel produced for client information. Please see attached file POSTMEDIA-2014-SIZZLE_ENGLISH_10MG!

•  Fresh, updated integrated Advertising Websites, tailored by market, but consistent with national branding. !
Click below to view: !
http://www.postmediaadvertising.com/audience/brand/montreal-gazette/ !
http://www.postmediaadvertising.com/audience/brand/calgary-herald/ !

•  The marketing group designed, produced and distributed new media kits, rate cards, and production specs to key 
clients in both markets. Click below to view: !
http://www.postmediaadvertising.com/wp-content/uploads/2014/05/MG_Bilingual_2015MediaKit-web.pdf !
http://www.postmediaadvertising.com/wp-content/uploads/2014/05/CalgaryHerald_2015MediaKit_WebVersion-1.pdf !

•  Designed and produced national and local launch sales packages for both markets. !

•  Designed and produced comprehensive product FAQ packages for our sales teams !



SALES COLLATERAL 



CLIENT LAUNCH GALA EVENT  
!
Following launch day in both markets, a special invitation-only launch event was held at Entrepôts Dominion in 
Montreal, and Theatre Junction Grand in Calgary. Event rooms were staged with a specific theme in mind, 
reflecting the new, modern, hip take on the redesigned new media platforms. !
!
Guests included key clients, business and community leaders, as well as local personalities. During the cocktail 
reception, attendees mingled with Postmedia and Montreal Gazette/Calgary Herald representatives from all 
departments. The new apps were a conversation starter and individuals had the opportunity to interact with both 
platforms on-site. !



CLIENT LAUNCH GALA EVENT  



INTERNAL REBRANDING 
!
When employees arrived in the office(s) on launch morning(s), they were welcomed with a revamped 
environment: new branding throughout the office, including new signage, fresh wrap on company vehicle fleet, 
fresh paint (in Montreal) and posters of the campaign creative. Breakfast was served, staff received a special gift 
to thank them for their contributions, their new, rebranded business cards, and an employee contest launched 
tied to product knowledge trivia questions. !



INTERNAL REBRANDING 



READER CONTEST 
!
To further raise awareness and attract new audiences, we 
worked closely with key advertising partners to launch 
reader contests in both markets. Goal was to associate the 
Montreal Gazette/Calgary Herald and our campaign 
partners with a unique prize experience, generating 
significant online traffic to the redesigned websites.!
 !
The contest was widely promoted via digital advertising on 
the newspaper’s website, a significant print campaign, 
and social media. !



MONTREAL COFFEE CONTAINER ACTIVATION  
!
To raise awareness, and maintain excitement about the 
redesigned Montreal Gazette, an on-the-street reader 
activation was initiated. Please click here to view details, 
and click the “play” arrow to start the video. !
!
Plans for a Calgary activation are in development and will 
be executed in early 2015. !
!
Samples of collateral distributed at the Coffee Container 
activation are below: !

http://www.calgaryheralddigital.com/videoproofs/postmedia/


THANK YOU 
!
Siobhan Vinish | Senior Vice-President, Marketing & Audience Development !
Postmedia Network Inc. !
svinish@postmedia.com | 403.235.7220 !
!
!
Alana Engler | Director, Marketing & Audience Development !
Postmedia Network Inc. !
aengler@postmedia.com | 403.235.7195 !


