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Rashtradoot is the oldest Hindi daily of
Rajasthan, the largest state in India,

established in 1949. It has enjoyed a leadership
position for over four decades and as a result
still commands impeccable reputation in the
space of journalism.

In 2016, Rashtradoot became Rajasthan’s first bilingual daily by introducing

ARBiT – a unique English centre spread focused on bringing meaningful leisure

reading to the people of Jaipur.

Pt. Hazarilal Sharma
Freedom fighter, Founding Editor



COVID-19 in India

COVID-19 hit India in January 2020, but it was only in late 
March that the pandemic was taken seriously enough to 
impose a complete and total lockdown in the entire 
country.

Although many organizations and schools had started 
shutting, and work-from-home directives were issued to 
people, the real impact of the lockdown was to be felt soon.

In these difficult times, a key sector which was still left to 
function as an essential service, without fully 
comprehending the difficulties it was soon to face, was 
the Indian Print Media Industry.



So little support, so much to do

There were multiple challenges that the industry 
faced, and even a regional newspaper in Jaipur, 
Rajasthan had its own unique set of problems.

With blatant misuse of social media
and unreliable online news portals,
credibility of media was at an all-
time low

Print media especially had an uphill task of undoing the
panic caused by online and television channels, by
providing detailed, verified coverage of the events as they
unfolded



But with many parts of Jaipur city under complete 
lockdown, there were a whole new set of issues for us

Hawkers had stopped 
plying in many areas in 
the city, prey to stigma 
from unsubstantiated  
social media reports

Many employees and 
machine operators were 
living in areas that were 

under total curfew

Non-essential staff 
including departments 

such as finance, 
marketing were almost 

non-functional

Advertising revenue was 
negligent, hitting our 

bottom-line hard

With lack of public 
transport, employees 
found it impossible to 

travel to work



The industry did buckle in some measure

Many print stalwarts did not print physical 
copies of the paper on certain days across 
major cities

With the hawkers refusing to ply, smaller 
players weren't able to distribute papers 
for several days

Pull-out supplements were incorporated 
into the main paper itself, as the total 
number of pages printed was drastically 
reduced

Employees were let go of without notice, 
and staff across essential and non-
essential divisions took up to a 40% pay 
cut



Fear and panic, were the key emotions created by the 
industry, and within the industry.



Except US.



As a relatively smaller media house

So we decided to focus inwards

We were cognizant of our limited resources, especially 
at a time when advertising revenues had taken a 
massive hit

We wanted to reach out and support the community, but 
not at the expense of our own stakeholders, who are a part 
of that very community

As the third largest regional player, we had a responsibility not 
just to our readers, but also as a loyal and responsible employer 
for over 70 years





STAKEHOLDERS

CIRCULATION

COVERAGE

We decided to address the three most important pillars of our work
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One of the very few media entities 
to neither reduce staff, nor cut their 

salaries

Even non-essential staff have been 
100% retained with salaries being 

paid on time

Essential staff that live in areas 
under total curfew have been 

accommodated in guest houses 
away from hotspots, with meals 
and transportation provided to 

them

Employees who normally rely on 
public transport are now being 

provided company pickup/drop off

Employees
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The guest house where employees living in curfew zones have been put up
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Encouraging hawkers to 
resume daily operations
while taking necessary 

precautions

One months supply of 
cooking and cleaning 

essentials “box” provided to 
around 2000 hawkers to help 

them

Free health & life insurance 
given to 4000 hawkers and 

their families to boost 
confidence and morale in the 

community

Educating hawkers on 
sanitization and social 

distancing, as they come from 
impoverished socio-

economic backgrounds

Hawkers
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The “Oswal Box” containing 
one month’s cooking and 

cleaning essentials for a family 
of 4Box distribution to hawkers
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From the day of the 
lockdown, no lapse in 

circulation was allowed, 
especially in key strongholds 

of Rashtradoot

Set up an in-house team to 
deliver newspapers to 

individuals/societies every 
morning where hawkers can’t 

reach 

Distribution through 520 milk 
booths, fruit/vegetable 

vendors and provision stores 
every morning across the city 

for the first time in India

Setting up of 120 manual 
newspaper vending 

machines in Jaipur across key 
touch points, a first in the 

state 

Circulation

Additionally, digital broadcast groups were created to make sure the soft 
copy of the newspaper was reaching readers in areas under total curfew.
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Reaching readers through key 
touch-points and their homes
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Reaching readers through key 
touch-points in the morning
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The only newspaper to not 
reduce the number of pages 

printed, whereas industry 
stalwarts have gone from 44 to 

12 pages

Detailed and accurate reporting 
of events, heralded by senior 

journalists, but explained 
simply and succinctly to engage 
and educated a broad audience

A positive and life-affirming 
front page, with picture 

captions of nature and human 
interest stories, which has been 

a trademark of Rashtradoot

Covering a human angle to the 
pandemic through the leisure 
reading section – ARBiT, with 

personal stories contributed by 
readers themselves

Coverage

The only newspaper to provide coverage in both English and Hindi, giving us 
a distinct advantage over contemporary dailies
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Snippets of the front page
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Snippets from ARBiT



Results

Delivery of average copy per hawker 
gone up by 15%

6000 new households touched

90% turnout of employees everyday, 
despite the lockdown 

Employee satisfaction at an all time 
high, with enquiries for employment 
every day

The greatest success in these times, is when we measure 
our results in “human terms”




