Touchpoints

DRIVING CONVERSION AND ENGAGEMENT
WITH TARGETED IN-APP MESSAGES



SUMMARY

 \We developed Touchpoints to let business and product teams across Schibsted
Media target and engage users with native in-app messages Iin a personalized,
meaningful and non-intrusive way

* A series of controlled experiments show we can use such messages to
significantly improve acquisition, activation and retention of subscribers to our
news products

 We are automating successful messages to provide a more relevant and useful
oroduct experience



BT Magasinet

Sport  Kultur Bli abonnent

Hei, Rune!

Som tidligere
abonnent kan du na fa
Bergens Tidende
digitalt i tre maneder
til 99 kr.

Tilbudet gjelder | en begrenset
penode.

Show the right message to the right
user at the right time.

Increase visibility and conversion of payment reminders, product
and subscription onboarding, offers and more.



TOUCHPOINTS PLATFORM OVERVIEW

Launch touchpoint experiments using
your own data sources and models.

The Touchpoints API is designed to boost rapid experimentation
by providing a short feedback loop from idea to proven results.
Any authenticated service can push to the API.

1 push payment reminder touchpoilnts
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4 "000356" : {

5 "type": "payment failed",

6 "position': "topfeed","article"
7 "priority": "1"

8 s

S "000357": {

10 "type": "credit card expireq",
11 "position": "topfeed",

12 "priority": "2"

13 }

14 "856648": {

15 "type": "credit card expired",
16 "position”: "topfeed",

17 "priority": "2"

18 }

19 }




Dette er faktaene om
sofavelgernes rike

ABONNENT

Folg paskeutfarten direkte - og
oppdater deg for du kjorer

3

Del abonnementet med noen
1 familien

BE

)

Familiedeling setter du raskt opp
pa min side

Run successful touchpoints as an
integral part of your product.

Use the tone of voice and visual identity of your brand.

Brand identity Monitor performance
Easily style touchpoints to work for Follow the performance of your
your users and your brand. touchpoints in real time.



Key components and functionality

Q) Q

a &
mfl |

©

Touchpoints API. Securely holding Touchpoints Touchpoints BFF. Presentation layer to store and Touchpoints JS SDK. Allowing sites to display Touchpoints Producer SDK. JS SDK and
for all publications. render Touchpoints templates. Touchpoints on any page and placement. Command line interface for crud opertations on
the Touchpoints API.
A/B testing. Support for experimenting with Cross-device targeting. Touchpoints events are Live dashboard. Monitor performance Hyperion integration. Support using
multiple variations of copy, appearance and tracked in Pulse and processed to enable cross- of all Touchpoints in real time. Touchpoints with Hyperion.

targeting of Touchpoints. device targeting and cutoffs.



TOUCHPOINTS PLATFORM OVERVIEW
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Automated subscriber
onboarding

A welcome message with tips on how to make the most of a subscription

Subscribers click relevant and timely messages.

The welcome message has strong engagement
with a 15 % CTR
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Hei, Eddy. Velkommen som abonnent!

Her er ni tips til deg som gjor at du far
mer ut av abonnementet ditt.




Infeed sales posters were the second most
. important source after article sales,
New infeed sales poster formats accounting for 16 % of digital subscription
sales in the fall campaign on subscription

Infeed sales posters shown to non-subscribers during fall campaign P
sites in Norway
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M Hitenpoften Meny =

Forskaren skulle berre ta ein | " Milli
1llion-arv ga nvy buss
kopp kaffi utanfor. Da - gany
brastoppa ein sivil politibil. _ Ao
gedrelanddvennen
Bergens i Cidende Kun kr 100.- ut dret
Kun kr 100.- ut aret Ordinzer pris 199/mnd.
. ’ Kun i en begrenset
Kjare Ieser’ Ordinzer pris 199/mnd. periode.

Kun i en begrenset periode.

KJOP NA

@ Derfor tror ikke
i ekspertene at IS sto bak
drapene

B ABONNENT

10. oktober er siste sjanse for a bestille
Aftenposten til 100 ‘oner vt arel

Betal kun 100,- ut aret

Ordingerpris 199,-/mnd.




Family sharing

A group of subscribers was shown an infeed touchpoint promoting family sharing

Bergens L. Cidende

§&  Detteerfaktaene om 2,5 times higher adoption of family
sofavelgernes rike | i
| sharing for the group who was shown an
E 3 iInfeed touchpoint vs. a control group

Folg paskeutfarten direkte - og
oppdater deg for du kjorer
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Del abonnementet med noen |

1 familien

Familiedeling setter du raskt opp
pa min side




Family sharing

Two message variations encouraging subscribers to use family sharing was tested

With only subtle variations in copy

all N Telenor =

version B had 146 % higher
conversion rate than version A

SPORT

Norsk OL-hap har fatt
barnesykdom: — Det er

dritkjipt

heim. No er ho 11 ar, og eg har
for lengst fortalt ho at det ikkje
er alle som vil ho vel.

) 0 "

Hei, Ekaterina! | Hei, Ekaterina! [
|

Du bruker kun én av dine to

Gled en i familien med gratis
tilganger til aftenposten.no

tilgang til alt pa aftenposten.no

Gi bort en tilgang her

Del med en i familien

Version A: «Give» Version B: «Share»




Campaign retention

Touchpoints was added to a campaign retention flow after an initial email with the same ofter

Emalil and Touchpoints work well together.
Sundby: — Kan ha gatt X X

glipp av millioner pa ikke
a vaere pa sosiale medier

Adding Touchpoints to a campaign retention flow
increased subscription renewals with 60 %

Av CAMILLA VESTENG

L= X
Hei Jardar! Na er det bare 3 dager igjen av
hastkampanjen pa VG+. Forny abonnementet i dag

KLIKK HER

og fa 3 nye mndr til kun 99,-.




Holiday redirect

A group of print subscribers was shown a topteed touchpoint promoting the holiday redirect option

+ 6 % increase in number of
subscribers redirecting delivery of
the newspaper to their holiday
address vs. a control group

Bergens 4. Tidenoe

Husk 4 omadressere |
avisen i sommer!

Det fikser du pa Min side




Live events

Two groups were shown a touchpoint promoting a live sports podcast event later that day

BT Magasinet Sport Kultur Segmeﬂ’[a’[ion iS impOI”[aﬂ’[. Sports intereSted
N . subscribers clicked with CTR 3,5 %, whereas
BE . random users did not click at all.
\_/

BT inviterer til Ballspark live

Fa med deg podcasten var direkte pa
Logehaven i dag kl 18:00.

Sjekk det ut her!




Winback

A group of subscribers who had cancelled their subscription was encouraged to re-subscribe at a good rate

Touchpoints is a great channel for Winback. The re-

subscription rate doubled in the group targeted with the
winback touchpoint vs. a control group

BT Magasinet Sport Kultur Bli abonnent

Hei, Rune!

Som tidligere
abonnent kan du na fa
Bergens Tidende
digitalt i tre maneder
til 99 kr.

Tilbudet gjelder i en begrenset
periode.
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