


In 2016 we had the task of redesigning our 
main website, LaVoz.com.ar. Our company was 
already immersed in a process of cultural 
change, that made us rethink the way of facing 
new challenges. For this reason, we shifted to 
the Design Thinking methodology to work in 
the project, as a way to face a complex task in a 
holistic, collaborative and systematic approach, 
combining creativity and rationality to achieve 
user centered innovation.  



Applying design thinking approach 
consisted in understanding users needs, 
refine and prototype ideas and test 
them with real end users. This 
systematic process moves constantly 
from divergence on ideas and 
convergence in solutions. The Iteration 
DNA enhanced the way we face 
everyday problems. Empathy is the key 
to interact with co-workers and users. 
This approach can be applied to any 
type of challenges. 
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Kick-off workshop and  benchmarking 
sessions 





Redesign team and other members of the 
company held research, interviews and 
user tests. 



As news media, our product is built every day and we have the social purpose to inform, 
entertain and educate. The redesign project aimed not only at changing  the look and feel of the 
website, but also to make a shift in the way we tell stories and produce content for our users. 
We had a clear goal in mind: changing the user interface was not enough. For this reason we 
developed an internal campaign to create awareness and include every area of the company in 
the shift. 



In english, #BeReflective consisted on building 
interventions, video walls, selfie areas, meetings 
and other activities with the purpose of motivating 
and involving employees. The idea was to boost a 
change in people’s  mindset and implicate them in a 
product and processes that were, up to this point, 
exclusively of a digital area of the company.  
Part of the cultural change that was propelled by 
this project aimed to end the notion of print vs 
digital: we are all building a brand that has multiple 
outputs. 

Restroom mirror intervention for selfies 



Main building intervention 



 

Entrance installation. Translation: The user 
seeks to look and meet. Let's be a new way 
of communicating. Let's be journalism at 
every moment. Let's be reflective 
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