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What did we do?



Choose your onboarding buddy

Customized emails based on your 
choice of buddy

Customized in-product communication 
based on your choice and product

Customized content based on the 
subscribers digital behavior

Newsroom onboarding buddy
New subscribers can choose one of our renowned editors or journalists as a guide through the onboarding period, completely 
automated. Creating a personalized omnichannel onboarding journey addressing all of the factors we see have an impact on churn.
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Unique email opening rates

Onboarding buddy Standard onboarding

84 %
79 %

Retention rates after first renewal

Newsroom onboarding buddy
Resulting in an average of 30% increase in volume read and 25% 
increase in clicks on CTAs, as well as double the email open rate. And 
most important increasing the renewal rate with 5% against the 
control group



Instant newsletter signup after purchase
Through  offering an easy and instant way to subscribe to our editorial newsletters from the receipt page  after buying a subscription 
we were able to increase our newsletter signups extensively over a period of only one  month.



Meet our journalists 
New subscribers are invited to special subscriber only events aimed at building relationships and create emotional links between our 
brands and our subscribers.  

Comments from our visiting subscribers:

“People should know more about how much time it takes to make a high quality article”

“I read the newspaper with fresh eyes”

”Nice to see the new offices - impressive newsroom”



Meet our journalists 

Guided tour in the newsroom: Quarterly 

Photography exhibition: Quarterly 

Breakfast with the Newsdesk: Monthly

 



Results



Next steps  




