
Leading with trust  
changed the story for 
Fairfax. Here’s how…

Best new concept or innovation  
to create new profit centres 
The Store 



Business problem
With print and advertising revenues in decline, diversifying consumer revenue beyond 
subscriptions was becoming increasingly critical to the success of Fairfax Media. We 
looked at our two key assets – a monthly audience of 11.3 million people, and trusted 
creators of quality content – and saw an opportunity to leverage the two, diversifying 
our revenue streams by launching a successful single e-commerce destination.

Our solution
Many publishers have e-commerce stores, with limited levels of success. To make a 
tangible impact on revenue, we needed to convert an audience that was visiting our 
sites intending to read the news - into valuable online shopping customers. This 
needed to be a seamless experience, which led to our breakthrough idea: ‘Content-
driven commerce’, and a distinct e-commerce brand – The Store – to suit all Fairfax 
publications and readers.  

Research demonstrated that our audience values quality over excess, so we used our 
in-house expertise in content and curation to bring to life a store that contained only 
items that came recommended by our trusted journalists. Having a single 
e-commerce destination harnessed the combined size and spending power of our 
total audience, maximising traffic and encouraging browsing across categories, driving 
incremental spend.

Results
By harnessing our two key assets – a large audience and expert curators, we not only 
created a trusted shopping destination, but we also developed a completely new 
revenue stream for a traditional publishing business.

In the seven weeks since introducing The Store as a consolidated and distinct 
e-commerce store, we haven’t only diversified consumer revenue beyond 
subscriptions – we also grew e-commerce revenue by 700%.

In an industry where print and advertising 
revenues are in decline, Fairfax Media looked 
beyond traditional subscriptions to successfully 
launch a single e-commerce destination.

Diversified consumer 
revenue beyond 
subscriptions.

Monetised the Fairfax 
Media audience via 
e-commerce.

300%  increase in traffic 
to the Fairfax Media 
e-commerce offering.  

700%  growth in 
e-commerce revenue.

$



Content- driven commerce. 
Here’s how we found the products our readers 
didn’t know they wanted. 
 
The Store by Fairfax was curated by design experts from our various 
publications: The design writer from the Australian Financial Review, the 
fashion and lifestyle editor of The Age, and the art director from The Sydney 
Morning Herald’s Sunday Life magazine, for example. We used their 
expertise in content and curation to bring to life a store that contained only 
items that came recommended by our trusted journalists. Having a single 
e-commerce destination harnessed the combined size and spending power 
of our total audience, maximising traffic and encouraging browsing across 
categories, driving incremental spend. 

Eliza Iredale
Art Director of Sunday Life

Stephen Todd
Design Editor of the Australian 

Financial Review

Melissa Singer
Fashion and Lifestyle Editor of 

The Age and The Sunday Age

Curator excerpt example from The Store

Some of our curators

A single destination for our total audience

Best new concept or innovation to create new profit centres 
The Store 



Trust built The Store. 

Quality
Research demonstrated that our audience values quality over 
excess: Timeless clothing, collectable art, cool gadgets and  
home wares by emerging designers. We ensured consistency  
with the quality our audience expected from the Fairfax brand,  
while providing a service that they couldn’t get elsewhere.

Curation
Through the power of our expert curators and their 
recommendations, plus expert quotes on every product,  
we created a marketing platform for 3,000 unique products. 

Location
By using the drop-ship model, we made a commission  
of 30% on every sale, and kept readers within the Fairfax  
network, rather than driving them elsewhere for purchase. 

Best new concept or innovation to create new profit centres 
The Store 
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PRESIDENTDONALDTRUMP
A NEW WORLD BEGINS
Citydeaths:Melbourne’s tragicday

● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ●

SPECIAL
● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ●● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ●

READER
● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ●● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ●

OFFER
● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ● ●

AsAustraliaDay
approaches,AFRWeekend
in associationwithThe
Store is celebrating a rising
Australian artist, James
Drinkwater. TheNewcastle-
basedpainter ismaking a
splash in the artworld,
andweare very proud to
offer readers three limited
editionprints.

Inside today’s wrap
■Windowtoahappyplace
Meet the artist following in the
footsteps ofAustralia’s landscape
giants. By JohnMcDonald.

■ Behind theart
The stories behind the paintings.
By JamesDrinkwater.

■Howtoown
Full details onhow topurchase our
three limited editionprints.

ARTIST PHOTO: PETER BRAIG

TheLast Light
Toowna signed limited
edition giclee print of this
work, or a choice of two
others from this collection,
go to thestore.com.au/
drinkwater
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SIGNED, LIMITED-EDITION GICLEE PRINTS

Available only from thestore.com.au/drinkwater

James Drinkwater
CELEBRATE AUSTRALIAN ART WITH A SPECIAL 

COLLECTION OF WORKS BY JAMES DRINKWATER
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WINDOWTOAHAPPYPLACE
Art YoungAustralian painter JamesDrinkwater loves to fill hisworkwith vitality and energy,writes JohnMcDonald.

James Drinkwater in his studio in Newcastle. His work traverses painting, sculpture, assemblage and collage. PHOTOS: PETER BRAIG

I
f an advertising agency set out to
design a new generation Austra-
lianpainterwhocombinedall the
most attractive aspects of his pre-
decessors, the result would be
James Drinkwater. Still in his
early 30s, Drinkwater has
impressed everyone with his

energy, ambition andwork ethic. In conver-
sationhe ispolite, sensitiveand full of enthu-
siasm. His contemporaneity is rounded off
with a few discreet tats and a beard slightly
too unkempt to qualify him as a grade-A
hipster.
ANewcastle boy, like JohnOlsenandWil-

liam Dobell, Drinkwater has been drawing
and painting for as long as he can remem-
ber. He claims to have begun at the age of

five, when he became fascinated by the
small landscapes his auntie would paint in
the kitchen. Tearing around the house with
a gang of cousins, young Jameswas stopped
inhis tracks by a firstwhiff of paint.
At the age of 10 Drinkwater borrowed a

documentaryonFredWilliams fromthe lib-
rary, and watched it over and over, until his
mother wondered if there was something
wrongwithhim.
Between the ages of 10 and 18 he would

attend Ron Hartree’s art school in New-
castle, going to life drawing classes every
Tuesday and Thursday nights. By the time
Drinkwater was ready to move to Sydney to
enroll at the National Art School, he had
already spent almost half his life in drawing
classes. ‘‘Drawing is a lesson in learninghow

to see,’’ he says. ‘‘It underpins everything I
do.’’
After graduating from the NAS Drink-

water moved to Melbourne, where he met
hiswife-to-be, Lottie Consalvo, a painter and
performance artist. Feeling the need to
broaden their horizons, the two young art-
ists left for Berlin, where they spent three
years learning their tradeandsoakingup the
atmosphere. In a small flat in Neukölln,
Drinkwater painted in the bedroom while
Consalvo painted in the lounge room, some-
times sevendays aweek.
A three-month residency in Leipzig

provided the finishing touches, allowing
first-hand experience of one of Europe’s
mostdynamiccontemporaryartscenes.The
star of the Leipzig school is Neo Rauch,
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What I love about the
Australian landscape
is that it’s disorderly,
it’s prickly and tough.
James Drinkwater

whose studio was directly above that of
Drinkwater and Consalvo. It was hardly a
lesson in the Bohemian lifestyle, as they
watched him arrive for work in a yellow
Ferrari.
From Germany, Drinkwater and

Consalvo visited Kenya before returning to
Australia, more specifically to Drinkwater’s
home town of Newcastle, where they could
live more cheaply than in Sydney or Mel-
bourne. In 2014, soon after their first child,
Vincenzo, was born, Drinkwater won the
Brett Whiteley Travelling Art Scholarship,
which took the family back to Europe, this
time for threemonths at the Cité des Arts in
Paris, and threemonths travelling, from Ire-
land to theBalkans.

In Paris they found themselves in close
proximity to the Louvre, theMusée d’Orsay,
and Monet’s great water lilies in the
Orangerie.HavingsecuredashowwithLon-
don dealer Peta O’Brien, Drinkwater inves-
ted in good-quality materials and plunged
into his work. It was the opposite approach
to that of most Australian artists, who tend
to stay for a time in theCité desArts,making
small sketches and taking photos, hardly
daring to produce work of any size that
wouldneed tobe shippedhome.
With a haven back in Newcastle, Drink-

water began to reacquaint himself with the
Australian landscape, travelling to the out-
back and to Tasmania in search of subject
matter. In this he was following in the foot-
steps of many earlier Australian painters
(again, think of Dobell and Olsen, or even
TomRoberts),whocame tomaturityduring
years spent inEuropebut foundanewsense
of exhilarationwhen they returnedhome.
‘‘I think it was the space that I noticed

most when we got back from overseas,’’
Drinkwater recalls. ‘‘While it may have felt
romantic to be carting coal on a trolley in
Berlin, to burn in a stove, it was a thrill to
come back and find all that space around
and between objects. And the sound of the
birds! There’s a clarity to life in this country
that I really appreciate.’’
Drinkwater has obvious affinities with

older artists such as Elisabeth Cummings
and Ross Laurie, both landscape painters
with a strong leaning towards abstraction.
The idea is not to depict a scenewith photo-
graphicprecisionbut tore-invent itbasedon
one’s own observations and memories. No
matter how many studies are painted in
front of the motif, the bulk of the work will
be done in the studio, as Drinkwater strives
to recapture his impressions of a particular
site.
Painter FredWilliams pointed out that in

the Australian landscape there’s no obvious
focal point, which means an artist had to
build such features into a painting. Drink-
water is quick to agree. ‘‘What I love about
the Australian landscape is that it’s dis-
orderly, it’s prickly and tough. In my paint-
ings I want to capture that landscape from
multiple perspectives. Iwant a senseof vital-
ity and energy – that strong gesture.’’
Although his paintings may seem

dauntingly abstract at first glance, Drink-
water recognises that in today’s artworld he
could be viewed as old-fashioned. By his
ownadmission, as a gestural painter he is ‘‘a
bit of a dinosaur’’, but he loves paint too
much toworry aboutwhether he is in or out
of fashion. What’s important is the spirit of
the picture rather than themedium.
‘‘A lot of artists are responding to these

terrible times with works full of terror and
sadness,’’ he says. ‘‘I’m doing the opposite –
offering some respite.’’ W
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JohnMcDonald is seniorart critic for the
SydneyMorningHerald.Healsowriteson
filmforAFRWeekend.
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LASTLIGHT (2016) THEHOTANDHEADYNIGHT
(HORSES) (2015)

THEFINKERIVERANDTHEROYALMEETING (2015)

During a three-daywintervisit to theTasmanianhighlands
Drinkwaterstayed inapioneer’shutcladwithbark tornfromlocal
gums.AreamofFrenchpaperkickedoutacross the forestfloor,
creatingastrangemapfromthecombinationof ink,charcoaland
earth.Thisandotherdrawingsdoneduringthevisitbecamethe
foundationfora largersuiteofworks, includingLastLight,which
willbeshowninSingapore inFebruary. ‘‘It’salwaysaboutplace,
althoughI like toblur that linebetweenabstractionandfiguration,’’
says theartist.

One evening duringJamesDrinkwater’s timeincentralAustraliaa
packofwildhorsesapproachedhisbushcampabout
400 kilometreswestofAliceSprings.Thespectaculardesertsunset
promisedastorm, thehumidityandloomingdarkcloudskeeping
theartistsawake.At3amtheybrokecamp,escaping to therelative
safetyof thebushhighwaybefore therainset in. ‘‘Thispainting is
aboutourescape, remindingmethat thecountrywillalwayshave
poweroverusnomatterhowmuchweadvance,’’Drinkwatersays.

The Finke RiverandtheRoyalMeetingwas
inspiredbyJamesDrinkwater’s travels to
centralAustralia,wherehevisited locations
suchasGlenHelenGorgeandOrmiston
Creek.Onthetriphereadabiographyof
pioneeringIndigenousartistAlbert
Namatjiraandfelt inspiredbythestoryof
this ‘‘wandererbetweentwoworlds’’.Buried
intheheavilyabstractedformsof this
painting isNamatjira’smeetingwiththe
youngQueenElizabeth,whichtookplaceat
GovernmentHouse inCanberra in1954.

To owna signed limited
edition giclee print of this
work, or a choice of twoothers
from this collection, go to
thestore.com.au/drinkwater

JAMESDRINKWATER:THEARTISTATAGLANCE

There’s a
clarity to life
in this
country that
I really
appreciate.

■ Australianpainter
■ Born1983
■ Livesandworksin
Newcastle,NSW
■ InspirationincludesPablo
Picasso,HenriMatisse,
GeorgesBraque,Philip
Guston,GeorgBaselitz,
BrettWhiteleyandJohn
Olsen
■ Wonthe2014Brett
WhiteleyTravellingArt
Scholarship
IncludedinArtCollector
magazine’s‘‘FiftyThings

CollectorsNeedtoKnow
2017’’
■ ShowingattheAustralian
HighCommissionin
SingaporeinFebruary
■ RepresentedbyNanda/
HobbsContemporary,
SydneyandNKNGallery,
Melbourne
■ Featuresinthe
collectionsofMacquarie
Bank,Artbank,Allens,
WarnerMusicAustraliaand
theNewcastleArtGallery,
amongothers
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Examples of content-driven commerce from our publications



Results
By harnessing our two key assets – a large audience and expert 
curators – we not only created a trusted shopping destination, but 
we also developed a completely new revenue stream for a 
traditional publishing business.

In the seven weeks since introducing The Store as a consolidated 
and distinct e-commerce store, we haven’t only diversified 
consumer revenue beyond subscriptions – we also grew 
e-commerce revenue by 700%.

700%  growth 
in e-commerce 
revenue.

Monetised the Fairfax 
Media audience via 
e-commerce.

300%  increase in traffic 
to the Fairfax Media 
e-commerce offering. 

Diversified 
consumer revenue 
beyond subscriptions.

$

Examples of content-driven commerce from our publications

Harnessing our print assets to drive our audience to The Store
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Three amazing
Bartons to choose

they becomeminimal and the energy is so
heightened that it becomes distilled.’’
On herwalls and in her life, Barton takes

inspiration fromstrong creativewomen,
which in turn feeds deeply into her art.
Works by indigenous artist SallyGabori
(1924-2015) take pride of place in her lounge
room. ‘‘It’s all about the integrity of the line
and the energy in thework that you just
believe. And there’s a lot of prowess that’s
inexplicable.’’
She also points out a small drawing by

influential Australianmodernist JoyHester
(1920-1960). ‘‘I’m verymindful of the fact
that she died very tragically of cancer
around the age that I amnow.Thework that
shemade late in her life speaks so deeply to
me. I think of thatwonderful and curious
paradox: the closer you are to death, the
more life there is. Forme, there’s that al-
chemy in herwork.’’
The idea that to stand still is to rot, and to

be successful is to be consummate, rings
true forBartonwho, likemany successfully
creative people, is constantly producing
work.
She harnesses a city’s light, its energy, and

admits to getting a little teary every time she
flies back into town. As an extension of that,
Barton reflects onAustraliaDay. ‘‘Existing
within our richlymulticultural society, it is
with immense gratitude that I callmyself
Australian,’’ she says.

The Highway
is a Disco (2015)

‘‘Of all thework I’vemade, this painting is very dear to
myheart. The success of artworks, and your response
to them, is an inexplicable and varied thingbut there
is just something very felt formeabout thiswork.

‘‘It crystallisesmore successfully andmore
passionately someofmyotherworks.

‘‘The strong femalewarrior protagonist ridingher
blue bunny through theuniverse ona singular little
pink planetwith twoperfectwaratahs… It’s incredibly
idealised but equally strongand it’s sort ofmy
greatest vision forwhat I hopedmy lifemight be.’’
Available as agicleeprint from
thestore.com.au/barton

WeWill Ride (2014)

‘‘The architecture of thewaratah always
remindsmeof extraordinary little UFOs that
have landed in the harsh,mutedbush.Often
Australian landscapeshavedeep tertiary
colours – greys, browns – and the luminosity of
thatwaratah is so insane.

‘‘The kangaroo is almost like an artist sat
downandmadeupamagical creature. There is
just something so aesthetically unique about a
kangaroo.

‘‘And it’s also apainting that really
unashamedly celebrates themother. Shehas
the little joeynestled in her pouchand
hopefully it speaks about the strength and
vulnerability that being amother defines.’’
Available as agicleeprint from
thestore.com.au/barton

What I AmAlso (2013)

‘‘Thiswas froma show that [fashion label]
RomanceWasBornhad invitedme toparticipate
in.Wehave such anongoing love affair and I
know they’re very careful inwhat they ask from
meand I’mvery carefulwhat I ask from them, but
basically it’s always anemphatic ‘Yes’ before
they even tellme theproject. So Iwas very
happy.

‘‘Andalso being amother, I felt to bemore
mindful of age-appropriate content, but I don’t
feel thepicture lacks any verveor energyor
electricity as a consequenceof thatmindfulness.
I’malways a little bit sad-facedwhen there are no
boobs in apainting.’’
Available as agicleeprint from
thestore.com.au/barton
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The whimsical
cosmos of Del
Kathryn Barton
Prize-winning artist Del Kathryn Barton’s eccentric
Australian bush upbringing deeply influences her
shimmering, delicatework, writesMyffy Rigby.

I draw a lot
of energy
from the
natural

landscape
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I
f one could distill a person’s entire life
into twowords, the two-timeArchi-
bald prize-winning artistDelKath-
rynBarton’smight beTight
Curation.

TheSydney-based fine artist, sculptor
and filmmaker (pictured, right) has had to
learn to harness thewhite noise.
Creatively, she dances on the tip of a nee-

dle, ever on the precipice of the truly out-
rageous.
‘‘The challenge forme,’’ Barton says, ‘‘is to

almost putmyblinkers on because I find the
world overly stimulating sometimes.’’
The goal is to find a sense of quiet and

stillness at the heart of thewild, cosmic
rainbowof fruit flavours she leaves in her
wake.
What began as art therapy

for the anxiety and depres-
sionBarton suffered as a
child is nowher vocation.Her
eye for the strange, beautiful
and delicatemade herwork
immediately collectable,
then propelled her into the
wider public arenawhen she
won the prestigiousArchi-
baldPrize in 2008 for her
self- portraitYouAreWhat IsMost Beautiful
aboutMe.
Barton has since painted the likes of act-

orsCateBlanchett in 2011 andHugoWeav-
ing in 2013 – andwon a secondArchibald.
Amultimedia juggernaut, Barton collab-

orates beyond art, joining forceswithAnna
Plunkett andLukeSales, the duo behind
fashion label RomanceWasBorn, towork on
projects including a children’s show that in-
spiredBarton’s 2013 artwork,What IAm
Also.
Most recently, Bartonwon anAustralian

AcademyofCinema andTelevisionArts
Award for herwork on the reinterpreted
OscarWilde fairytale,TheNightingale and

the Rose – a stop-motion animation created
with filmmakerBrendanFletcher and
scored byAustralian songbirdSarahBlasko.
Art, Barton has been known to say, saved

her life. The steps to success, however,were
no cakewalk. Beforemoving to Sydney to
start art school, she lived in tents and sheds
with her family. ‘‘I had this strange, almost
hippie-style upbringing,’’ Barton says. She
swam, rode anddrew. ‘‘I verymuch lived in
theworld of the imagination. And I do feel
those years deeply informedmy creative
spirit and essence, which is still incredibly
manifest inmywork today. I drawa lot of
energy from the natural landscape.’’
Take that anxiety and depression, remove

the sanctuary of bush and family, then add
the city and art studentBarton
was suddenly navigating
Sydney streets, sinking into hu-
man traffic, alone and lost in
the noise.
‘‘I think if I knew thenwhat I

knownow, Iwould have found
pursuing a career of being a
fine artist insurmountable,’’
she says. ‘‘I would have been
crushed by that knowledge.’’
Initially, it was an experience

that almost sucked her up and swallowedher
whole. Instead, she learned to armherself –
pursuing her artwith tenacity and sur-
rounding herself with beauty. A little like a
very sensitivemagpie.
‘‘I think the thing that sustainedmemost

as a young artist was an incredible level of
naivety and idealismand a bit of brokenness.
The strong, emphatic advice I’d give to a
young artist now is: ‘Give everything to the
work.Andwhen you think you’re giving
everything, givemore. It has to be your pri-
mary relationship’.’’
Themagic and fantasy ofAustraliana-

meets-other-worldliness inBarton’swork is
so dense and rich, one could almost sink in

her landscapes ofwild-and-outrageous
dream-like flights of fancy; of space unicorns
and cosmic bunnies, sex and crocuses, re-
birth and reformation.
Barton’sworld is filledwithmovement

and light, deep colour and rich texture. Bar-
ton herself is awild aesthete, found in furry
sandals or polka dot silk pyjamas, or both.

She is a sartorial renegade, awhirling derv-
ish of colour and texture.Her home is so
densely soaked in colour andmovement, it
almost vibrates.
‘‘I do findmybrain calms downwhen I’m

in the presence of kinetic energy,’’ Barton
says. ‘‘And forme, there’s something about
surfaces so detailed that at a certain point
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The Highway is a Disco (2015), by Del Kathryn Barton. To own a signed, limited-edition giclee print
of this work, or a choice of two others from this collection, go to thestore.com.au/barton
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