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Most news sites share one, common issue:
What we might label The impossible scales.



Front pages serves numerous purposes. They cater to thousands of individuals with different 
preferences, they try to balance ad revenue with subscription sales, they try to please casual readers 

while at the same time giving paying, loyal subscribers great value.

No single front page can do this at once.



At the same time, news brands face a fundamental challenge

Amedias Avisa Nordland is a case in point:
Revenue has dropped by  33% from 2012 until 
2024. Editorial work force has been reduced 
accordingly.

In the meantime, the users have grown 
accustomed to seamless user experiences, 
content being available 24/7, and even consuming 
content in the format they expect. 

Freeing up invaluable time from tasks the 
machines can do better is deemed crucial.



During the last couple of years, we’ve added tools that help our 
news desks in this balancing act

Personalisation 
and automation 

tools have 
changed the way 
our front editors 
approach their 

jobs - and super 
charged our front 

page in the 
process.

Here’s how - and 
what we’ve 

learned.



<< 2023
A quick recap



Identifying the front page as a bottleneck, we set two clear 
targets:
1. Users should find engaging journalism each time they visit
2. We need to utilize our content to it’s fullest potential

2023



One of our early learnings:

Sometimes, it’s not the most advanced algorithm 
that provides the best results.

A simpler, rule-based logic has provided us with the 
best results thus far. 



Generating segmenting top lists proved highly efficient - increasing 
CTR by 70-80% compared to manual teasers

Segmented top lists

Simple rules have proven more 
efficient than trying to come up with 

complicated and clever solutions - 
like using AI to predict what kind of 
stories are more likely to resonate 

with different users.

In stead, we use these steps - with 
great results:

Step 1: We split our subscribers into segments, based on 
variables such as their age, gender, location

Step 2: We generate a longlist of stories with high 
engagement within each segment, excluding articles 

that are outdated - such as breaking news articles from 
yesterday

Step 3: We use this list to show these stories to users - 
with the caveat that they’ve not been exposed to them 

before - in designated spaces on our news sites

Step 4: If a story has been shown to an individual user 
with no effect, we move on to the next article on the list



Personalization 
provided a a 
12% increase
in number of clicks

Personalization 
ensured that each user 
was 
exposed to 15% more 
content

No drawback
in terms
of video consumption

Deep dive:
Case from local
newspaper Amta



Another learning point:

We underestimated the need for information, 
onboarding and communication with the 
newsrooms and front editors.

When they relinquish control of the front page, 
understanding how things work is key.



We built dashboards and browser plug-ins for live information, and 
tools for added editorial control - most importantly, we spent a lot of 
time talking to and educating editors and front editors



Key success factor

Working together with front editors, 
communication and transparency turned out to be 
invaluable as we turned our attention to the next 
step: Testing fully automated front pages.



One newsroom led the way

Front editors of Tønsbergs Blad



When Tønsbergs Blad tried fully automated front pages, our product 
teams communicated with them minute by minute

Automated front 
page
Sorts every position that’s not 
a pinned one dynamically, 
optimizing for consumption
Effect: +16% CTR from 
front page on first 
attempt



Through instant feedback from newsrooms, we eradicated some of the 
stranger side effects almost immediately and evolved our algorithm

Automated front 
page
Sorts every position that’s not 
a pinned one dynamically, 
optimizing for consumption
Effect: +16% CTR from 
front page on first 
attempt



Letting the algorithm
control the front page 
frees up valuable time for 
other, important tasks at 
the news desk - like 
optimizing content for new 
formats and social media



Current status: A sophisticated suite of specialized, effective automation and 
personalisation tools in one platform, as we’re rolling functionality out to more newsrooms

User attributes 
& preferences

Content 
metadata

User 
consumption 

history

Top lists

Stories and content readers should 
have read, but missed - based on an 
algorithm utilizing data about 
geography, age, sex and numerous 
other factors

71% increased CTR vs manually edited 
teasers

Booster stories Boosting stories that newsrooms 
themselves deem critical 29% increase in CTR

News in short
A short, AI-assisted summary of the 
most important news stories. The 
newsroom stays in full control of which 
stories are chosen

11,9% average CTR - on par with 
manually produced, editorial content

Geography
Promoting geographically relevant 
news stories, personalized for each 
reader

90% increase in CTR

Automated 
curation

Sorting parts of the front page 
automatically 12% increased CTR from the front page

Fully automated 
front pages

The entire front page is curated 
automatically, using our algorithm 18% increased CTR from the front page

Front page for 
non-subscribers

Creating a specialized front page 
experience for non-subscribers

19% increase in loyal non-subscribers 
and 14 % increase in ad views



✅ Users see more of our content across our 120+ brands, and they’re 
becoming more frequent users - while we’re freeing newsrooms and 
valuable editorial resources up to do what’s most important




