
 
 
The mentorship program - a unique 
collaboration on leadership development 
in the Norwegian media industry 
 

This is how we got a unified Norwegian media industry to put gender balance and diversity on the 

agenda - and commit to changing the culture of media companies. A unique collaboration across 

organizations and competitors. The entire Norwegian media industry stands together behind the 

program and takes joint responsibility for lifting gender balance on the agenda and further 

developing talents for the future. The mentoring program identifies leaders of the future. The media 

companies and media groups consciously use the program to develop new talents and change the 

culture of their own organization. 

In this unique project, the Norwegian media industry's largest female leadership talent is gathered 

and coached by the industry's top executives. We cooperate when we can and compete when we 

have to. Together, corporate cultures and talent development are lifted and changed. 

The founder of the program is the Norwegian Media Businesses' Association (NMBA) is a member of 

the Confederation of Norwegian Business, and is the main negotiator vis-à-vis the labor unions in the 

media industry. We work for increased cooperation and development of the media industry in 

Norway. The organization has 327 media companies as members. 

 

Background 

In the fall of 2017, the Norwegian media industry is severely affected by the #metoo wave. An 

unculture in several of the media companies is revealed. To investigate this further, NMBA teamed 

up with the Norwegian Journalist Organization and The Association of Norwegian Editors, and in 



November 2017 conducted a sexual harassment investigation in the Norwegian media industry. In 

the responses that came in to this survey, it was stated, among other things, that many believed that 

companies with a good gender balance could better get rid of harassment problems and that gender 

balance in the management group would be good for the working environment. 

In March 2018, NMBA therefore examined for the first time the gender balance in Norwegian media 

companies. The results of the survey showed that the women drop out before they reach the 

leadership groups. There was a preponderance of men who led Norwegian media companies. 

Therefore, it was time to work to lift the diversity of the management of our media houses, and not 

least increase the proportion of female leaders. 

Therefore, in the summer of 2018, we chose to join the Media Network (a forum for media women in 

leadership) and establish a mentoring program across the industry. We conducted in-depth 

interviews with all of the country's corporate leaders, and mapped the need and willingness to 

contribute to such a mentoring program. 

Media group executives in the industry expressed the impression that such a mentoring program 

would be a useful tool in their work with diversity in management. All media groups and media 

companies also supported the program, both with financial contributions and by providing their 

managers as mentors. 

 

 “We must work to lift the diversity of the leadership of our media houses, 

including increasing the proportion of female leaders. It is important that we 

now have a mentoring program in place in the industry to increase the 

proportion of women and the diversity of Norwegian media leaders. We look 

forward to the program getting started and hope that many will want to 

participate. And not least, we look forward to seeing more women in the 

media leadership in the years to come.” Tove Nedreberg, CEO in 

Adresseavisen and Chairman of MBL. 

 

 

“We need greater diversity in the management of Norwegian media, to 

better reach the entire audience. Clear goals and more concrete 

instruments are a prerequisite. That is why NRK supports and contributes to 

the mentoring program.”  Thor Gjermund Eriksen, broadcasting manager 

NRK- Norwegian Broadcasting Corporation. 

 

 

 “In TV 2, we believe this program can be one of several important tools to 

promote a better gender balance among leaders in media businesses. We 

have not yet got to where we should be, which is why this is highly relevant 

to us.” Olav Sandnes, President and CEO of TV2. 

 



3 goals for the program 

We set three clear goals for what we wanted to achieve with this program. 

1) At the individual level of the participant: The program will help to strengthen leadership and 

career opportunities in the media industry. 

2) At industry level: The program will raise awareness of diversity work and talent development in 

the Norwegian media industry. The media companies must set specific goals for this work in their 

own group and organization. 

3) At the community level: the program will make the Norwegian media industry more diverse in 

order to increase the power of innovation and strengthen the social mission. When we work to take 

a critical look at other industries and gender balances, we must step up and show ourselves that we 

are taking this seriously. 

 

This is the Mentorship Program 

The program consists of 5 sessions (1 only for mentors, 1 only for mentees and 3 for all) and extends 

over 1 year. In addition, about 10 conversations between mentor and mentees are added. In 

addition, the mentor pairs meet regularly, at least once a month. They have the opportunity to 

contact the specialist (AFF) for advice if needed. The program takes in 16 participants per year. We 

deliberately do not match mentor and adept from the same company or group. 

We have a three-year perspective for the program. We will have three groups with mentees and 

mentors. By the end of the period, about 100 media leaders will have been part of the program. 

 

Mentors 
The media companies and groups make their managers available to be mentors in the program. Will 

get to pick freely those we want to be mentors. Mentors do not receive fees, but receive professional 

follow-up from the academic partner and must prioritize the meetings. 

 

Mentees 
The women who are invitet to join the program have a managerial job and have ambitions for 

professional development and more responsibility. Managers with a multicultural background are 

especially encouraged to apply. Each participant applies for the program, and NMBA and the board 

of the Media Network choose the participants in collaboration with AFF. 

 

Professional partner 
AFF is academically responsible for the mentoring program. AFF is Norway's largest leadership and 

organizational development consultancy with 50 expert staff members based in Bergen and Oslo. 



AFF offers some of the most renowned open enrollment programs in the Nordic countries in 

cooperation with NHH - Norwegian School of Economics. AFF are currently rated among the top fifty 

in the Financial Times annual ranking. 

AFF's work is based on international standards for business-based mentoring programs. 

AFF has contributed to increasing the proportion of women in management, board participation and 

academic top positions and that Female Future International has been voted among the top 10 

initiatives for gender equality. 

AFF has also achieved very good results with Global Future where the focus has similarly been on 

highly educated migrants being able to use their resources for the benefit of working life and in 

boards. 

 

Budget 
In total, the budget is NOK 370,000 per year. This covers collections, academic arrangements. Group 

contributions and NMBA cover 70 per cent of the costs, the deductible (NOK 5000) covers the rest. 

Groups that are partners in the Mentor Program help pay a fixed, annual sum. The groups must 

commit to contribute for three years. NMBA supports the program with NOK 50,000, - and a project 

manager, who will act as a support for the academic environment and the board of the Media 

Network. This also to ensure continuity. An administrative resource is defined to be approximately 25 

percent. 

 

The selection 
In three weeks we received over 60 applications from ladies who wanted to participate in the 

program. We conducted in-depth interviews with 25 candidates and finally selected 16 participants. 

The criteria for getting a place in the program were: Personnel responsibility, career opportunities 

and wishes, motivation and timing. Then mentors and mentees were matched, in total 32 (16 pairs). 

The response was overwhelming and clearly showed that there is a need for a program like this. The 

female leaders 16 who make up the Mentor Program's first group are strong leaders with clear 

ambitions. 



 

These are the mentor pairs that made up the first group in the Mentor Program: 

• Tinna Gudmundsdottir, editorial editor Dagens Næringsliv (mentee) & Grethe Gynnild-Johnsen, 

district editor NRK (mentor) 

• Mari Midtstigen, editor Aftenposten Junior (mentee) & Olav Sandnes, CEO and responsible editor 

TV2 (mentor) 

• Hege Marie Kallestad, head of publishing and broadcasting TV2 (mentee) and Tove Nedreberg, CEO 

Adresseavisen (mentor) 

• Eva-Therese Loo Grøttum, News Manager Politics and Society VG (mentee) & Egil Sundvor, sports 

editor NRK (mentor) 

• Katrine Strøm, editor Dagsavisen Framtiden (mentee) & Sarah Willand, organizational and 

communications director TV2 (mentor) 

• Anniken Hjertholm, editorial director TV2 Sporten (mentee) & Jane Throndsen, editor VG + feature 

VG (mentor) 

• Anne Edholm, CFO Amedia Region Nord (mentee) & Vegard Drogseth, SVP, CEO Nordic 

Entertainment Group (mentor) 

• Eivor Jerånsen, news editor, Tønsbergs Blad (mentee) & Thor Gjermund Eriksen, Broadcasting 

Manager NRK (mentor) 

• Michelle Bjellmo, Commercial Content Manager Adresseavisen (mentee) & Siv Juvik Tveitnes, EVP 

News Media Schibsted (mentor) 



• Nora Ibrahim, Acting TV Manager P3 NRK (mentee) & Ola Stenberg, digital editor VG (mentor) 

• Ida Händlykken Kvernstrøm, Producer, Monster Scripted (mentee) & Hege Yli Melhus Ask, CEO 

NHST (mentor) 

• Eda Syvertsen, Content Director TV2 Sumo (mentee) & Are Stokstad, CEO Amedia (mentor) 

• Ulla Kristine Rafaelsen, Editor-in-Chief P4 (mentee) & René Svendsen, Publisher Fredriksstad Blad 

(mentor) 

• Marien Havnen, Development Manager Firda (mentee) & Hildegunn Amanda Soldal, digital director 

NRK (mentor) 

• Ida Anna Haugen, Front page editor NRK (mentee) & Eivind Ljøstad, Publisher Fædrelandsvennen 

(mentor) 

• Hanna Thorsen, Editor-in-Chief Dagsrevyen NRK (mentee) & Espen Egil Hansen, Publisher 

Aftenposten (mentor) 

 

 

 

RESULTS 
 

• The mentorship program has been very successful and we are already seeing the traces of 

the work in recruitment processes and in the media houses. Ten of the 16 participants in the 

mentoring program have during the year received new and larger management assignments 

in their own company / group. 
 

• The evaluation among the participants shows that 92% have had meetings every month, in 

addition they have had more frequent contact between mentor and adept on the telephone 

and messenger. ALL mentors respond that they have benefited very well from being a 

mentor, and 90% of them state that they have gained a more conscious relationship with 

diversity work. ALL the mentees say they have gained a greater awareness of both diversity 

and their own careers. The network among the whole group, but also among mentees and 

mentors is seen as very useful. In the feedback from the participants, it is stated that many 

have used the process to define ambitions and roles today, and to clarify goals around their 

own careers. They obviously got good help from this from the mentors. It shows how 

effective such a program can be if it is built up properly. 
 



• Norway's largest commercial TV channel TV2, made a conscious choice at the start of the 

program and decided that all new hires in 2019 should be women if hired externally. 
 

• We repeated the gender balance survey in the media companies, the results show that the 

women are now stepping up and are on their way into the leadership groups. There is a clear 

change in the gender balance from 2018 especially in editorial companies, where the 

proportion of women in the management groups increases by 10 percentage points. The fact 

that diversity work is now also reflected at all levels of employment indicates that the 

companies focus on recruiting women and on balancing the gender balance in the 

companies. Editorial companies are the largest group in the gender balance survey and 

represent 8 out of 10 employees. In these companies, the proportion of women in the 

management group has increased by 10 percentage points over the past year. In 2019, 

women make up almost half of the editorial management groups. The proportion of newly 

hired women has increased from 39 to 60 per cent. The figures show an increase in the 

proportion of women for new hires in all businesses over the past year. For editorial firms, 7 

out of 10 new hires were women. These are changes that happen in one year ... What we 

decide and focus on we achieve! 
 

• When round two of the mentoring program was announced, we received over 80 

applications. We conducted 37 interviews with relevant applicants. We finally chose to 

expand the program to 18 mentees. Group two starts 27-28. January 2020. 
 

 


