
In one year VGTV has created 
a unique multifunctional 
concept that functions on 
various platforms. With 
simple means and few 
resources we make fast, 
efficient and always up to 
date news throughout the 
day.  

Objectives 
We made the bold statement 
that we wanted to create a 
product that was ahead of 
technology.  

When Google  
Home smart  
assistant was  
launched in  
Norway in  
October 2018, VG wanted to 
be the biggest and best 
news provider on the 

platform. The reason is this: 
Many experts are claiming 
that smart assistants will play 
a huge part in people’s daily 
lives. According to a recent 
study in the UK, 7 out of 10 
users say they talk to their 
smart assistant daily. To 
maintain VG’s position as the 
number one news 
destination in Norway, we 
believe it is crucial to stay 
ahead of technology and 
provide news on platforms 
people use, or will use in the 
years to come. 

The beginning: An audio 
only product 
Video journalists from VGTV 
were put to the task of 
making audio news for 
Google Home, in addition to 
our daily video production.  

By saying «Hey Google - 
what’s the latest news from 
VG?» people got news 
updates on their smart 
assistant. 

We were noobs 
We were eager to provide 
news on the smart speaker, 
even though we had NO 
experience in making radio. 

Compared to NRK, which is 
Norway’s public service 
broadcaster, we are newbies. 
After all, they have been 
making news bulletins for 
radio since 1934. 

Rethinking our prosess 
Despite this, we managed to 
provide news updates every 
hour, every day of the week. 

However, the fact that  
Google Home still has very 
few users in Norway, all of 
our work proved to be very 
unsustainable.  

After making 2703 audio 
news updates, we had to 
rethink our process.

VG NEWS 
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Want a visual presentation of this instead?  
Please check out our video: https://youtu.be/B6k8CFCS6DY 

https://youtu.be/B6k8CFCS6DY
https://youtu.be/B6k8CFCS6DY


From audio to video 
While making the audio 
news updates, VGTV had 
already experimented with  
videos that played 
automatically on the front 
page of VG.no. We called 
them «This happened during 

the night» and they were 
published first thing in the 
morning. Since the mobile 
phone is the primary 
platform for many VG users, 
our videos had to work in 
silent mode. We decided to 
further develop our product. 

The smart screen launching 
With Google Nest Hub 
launching in Norway in the 
spring of 2019, we wanted to 
provide news that would 
play on BOTH platforms. We 
might not know radio, but 
video is VGTV’s home turf. By 

transforming our audio only 
news for Google Home into 
video news that works on 
multiple platforms we found 
a new and sustainable way to 
engage with our audience 
on platforms we believe will 
grow over time.

Multifunctional product 
Our 1 minute news updates 
are served continuously 
throughout the day. VG News 
are made as videos with 
sound, but they are made so 
that they also work as sound 
alone or images alone. 

At the same time it works as:  
      A regular video 
      A video without sound 
      Audio alone 

One person does it all 
We placed a simple camera rig 
in the middle of our news 
desk. When on duty, ONE 

video journalist alone is 
responsible for the selection, 
scripting, presentation, 
recording, editing and 
publishing. In our experience, 
this is an incredibly efficient 
use of our resources, and it 
allows us to provide news on 
multiple platforms. Today VG 
News is displayed at VG.no, 
Google Home, Google Nest 
Hub, our TV channel, in our 
live studio, Apple TV and also 
as a news show on Snapchat. 
Instead of serving audio news 
for just a couple of thousand 
people, we have managed to 
expand our reach to a total of 

With 2.5 million daily  
users VG is the number  
one destination for  
news in Norway. 

Population: 5 million

Google Home  
first broadcast: 

Oct 16, 2018 06:00 AM

Google Nest Hub 
first broadcast: 

Apr 7, 2019 07:00 AM

The beginning of VG News 

2.7 million daily users. 
Considering this is in a 
country with 5 million 
inhabitants, our news 
product is creating an 
incredible reach. By making it 
sustainable we can at the 
same time experiment with 
new technology. 

Product improvements 
In the beginning our focus 
was high frequency, so we 
continued to update our 
news every hour. However, it 
became clear to us that this 
resulted in a poor video 
product. We very often 
ended up with still pictures 
with text, bad language and 
overall a sloppy product. 
Also, the video journalists did 
not have fun making it.  

We had to do something! 
Instead of serving news every 
hour, we changed it to every 
third hour. The only 
exception is breaking news. 
By adjusting this, the VJs got 
more time to have fun in the 
editing. And we ended up 

creating better videos, with 
more graphics, better 
performance, improved 
language and also a more 
playful look and appearance 
of the product. We designed 
our own new music, and our 
own new graphics, that was 
far more visual.  

This new and improved 
wrapping made our product 
shine. Also giving us time to 
create more engaging 
content that spoke more 
directly to the users. 

Understanding our users 
To understand what our users 
want, we often do A/B testing 
on VG.no. We provide one 
version to half of our users, 
while the other part are 
presented with another. By 
doing this we can see what 
works best and constantly 
improve our product. 

We believe experimenting 
with storytelling and pushing 
boundaries is crucial.  One does it all: When on duty one video journalist is  

responsible for the entire process of making VG News.

http://VG.no
http://VG.no


Other concepts emerged 
During the development of 
VG News, other concepts 
also emerged. For instance, 
we launched a concept 
called «VG Explains». We 
explain complex news 
stories in a way that aims to 
reach a younger audience. 

One example is explaining 
Brexit with the graphical 
help of a Norwegian known 
cookie called Bixit. Just to 
crack things up. Luckily for 
us, the data showed that the 
audience agreed as well. 

News show on Snap 
In addition to all of the 
platforms mentioned earlier, 
we kept pushing our will to 
innovate. In November 2019 
we launched our product as a 
news show on Snapchat - 
reaching even more young 
people. On average 150,000 
youngsters watch our news 
on Snapchat every day, and 
some editions have been 
seen by almost 600,000. By 
being on Snap VG News now 
plays a huge part  in reaching 
younger audiences. 

Our next step 
By developing our product 
from audio only for just a 
couple of thousand users - to 
a multifunctional product that 

works on multiple platforms - 
we are maximizing our reach. 

But we are not settling here. 
Now we want to launch our 
products to external screens 
out in the public.  

Infinity reach 
Since you don’t need sound 
to understand VG News, our 
product is suitable for public 
screens as well: Subway and 
bus stops, trains, coffee 
machines, shopping malls++ 

In earlier days the VG logo 
was displayed everywhere 
out in the public. With the 
newspaper dying VG is not as 
visual in the public space 
anymore. By developing this 

unique multifunctional 
product - VG can be top of 
mind again. We are preparing 
for the future and our journey 
is just getting started.  

Summary 
By being creative and 
innovative we have 
succeeded in creating  a 
unique multifunctional news 
product. The result is beyond 
expectations: 

* We are providing news on 
smart assistants, which was 
our key objective. 

* In addition to this we have 
managed to develop a 
product that works on 
SEVEN different platforms - 
at the same time. 

* Our reach has increased 
from just a couple of 
thousand - to 2.7 million 
users every day. 

* One person is responsible 
for the entire process, 
which makes it 
extraordinary sustainable. 

* With adjustments and 
product improvements our 
staff really enjoys making 
VG News. 

* Other concepts, such as 
«VG Explains» has emerged 
and become a success. 

* We have created a product 
for the future - news out in 
the public - making VG top 
of people’s mind. 

VG News is created by:  
The entire news team of VGTV 

Want to see the entire video of Brexit explained with a cookie? 
https://www.vgtv.no/video/186140/vg-forklarer-brexit-med-kjeks

15-25 years 26-35 years 36-45 years 46-55 years 56-65 years 66+ years

«VG Explains» Brexit

Traditional text articles  
on VG.no about Brexit

Understanding Brexit in a more fun and visual way 
Our data shows that youngsters prefer «VG Explains» compared to written articles about same subjects.

https://www.vgtv.no/video/186140/vg-forklarer-brexit-med-kjeks
https://www.vgtv.no/video/186140/vg-forklarer-brexit-med-kjeks

