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--Tom Plake 
 
One reason why airline pilots use checklists to manage their work is that most of the steps—
however small they seem—are critical to the safety and efficiency of flying a plane full of 
precious cargo. Pilots can often experience an environment that is quickly changing all around 
them, mixed in with times of potentially mind-numbing boredom.  In either of these situations, 
and faced with many tasks to perform, it could become easy--for even the most experienced 
pilot--to forget to “put down the landing gear” or “make sure engine #2 is still running.”  
 
And the same could be said for those of us in the helping professions. 
 
Without a checklist, and with so many things to attend to, we might forget to do the very things 
we have been trained to address: making sure the people (our people) are alright. 
 
With that in mind, and as a gentle reminders, here is a checklist of eight questions that any 
effective leader (or colleague) would address with ALL of the individuals on their team, in order 
to ensure strength today and resiliency for the future. Ask these of everyone who relies on you 
for leadership: 
 
 

□ How are you doing? 
 
Fine is not an adequate answer. And neither is 
you moving on quickly after they say it’s all 
good. What is helping it be “fine” for you?  Any 
tips I can share with the others on how you’re 
making it work?  Our situation really has 
changed.  It’s a little strange, isn’t it? I was 
wondering how you’ve been feeling about 
what’s happening and how it’s impacting your 
wellness? 
 

□ What are you currently doing 
to take care of your well-being? 

 
Nothing or very little is not an acceptable 
answer here. The more activities and 
strategies that individuals have that are life-
giving, the more they will be available to do 
their work bring life to others. I have rarely 

come across anyone who doesn’t know 
something they can do that helps them 
rejuvenate. It’s always a matter of them simply 
committing to it. How can you support them in 
making sure it happens? Challenging times call 
for greater diligence here. 

 

□ How can I be of help? 
 
You’re writing this stuff down, aren’t you? 
They are helping you understand what your 
most effective work might be. Maybe you can 
dispel rumors here, or identify solutions, or 
provide needed tools, or…just be a listening 
ear: I don’t know what we’ll be able to do 
about that right now, but I’m sure glad you 
told me.  Or…this is also where you can bring 
clarity to what you meant when you said we’re 
all in this together.   
 



 

□ What can I do to support you in 
this current (new) way we are 
doing our work? 

 
Let them answer here. How else would you 
know they don’t have the right cable for their 
laptop monitor at home? Just you asking the 
question sends a powerful message. Even your 
acknowledgment that things are different is 
something. (You do realize things have 
changed, right?) Maybe you need to let them 
know that extraordinary times might mean 
looking at the work differently. 
 

□ What are you currently most 
concerned or worried about? 

 
Maybe they have already told you things when 
they answered, “how are you doing?”  Maybe 
now they are finally letting you know how they 
really are doing. And it might benefit you to 
hear about things they are worried about that 
are beyond work. I’m concerned about getting 
food to my elderly mother is just the kind of 
thing you might be able to ease their mind 
about with a flexible schedule. 
 

□ Where is there currently a lack 
of clarity / too much chaos in 
our work? 

 
Some of these things you can resolve, because 
you actually influence some of the chaos. 

Some of these things might not be yours to 
solve, only acknowledge. Their answers help 
you see the big picture. Eight more video 
conference calls could bring clarity OR foster 
distraction.  It will be good to for your people 
to know you realize the possibility for either. 
 

□ Is there anything you think we 
should put on the back burner 
so you can fully tend to what’s 
going on? 

 
You’re communicating that, in your wisdom, 
you realize priorities might have shifted. And 
you realize the important work of the leader in 
taking things off people’s plates. Some might 
be relieved for you to place a project on the 
backburner yourself. You can also help people 
see themselves into the future by pointing out, 
yes, we still want to pursue that…just not now.   
 

□ Where are opportunities for us 
as an organization to step up 
and lead or serve in better 
ways? 
 

You’ve been encouraging everyone to think 
bigger and about more impact for a long time 
already. Now you get to encourage your team 
to think creatively about how shifting needs 
and growing awareness has revealed some 
opportunities important to helping now and 
playing a significant role in the future. 
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