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	 As speakers most of  us dream of  being on a beautiful stage, 
with a smiling, receptive audience --  an audience that loves and 
appreciates us; an audience that values our expertise and is willing 
to buy from us. 

However, most speakers are not doing what it takes to have that 
dream come true; ….they may be doing Some of  what I’m about to 
share with you, but not all of  it. Commonly, pieces get missed and 
this shows up in poor results with little or no sales; the speaker 
struggles to continue speaking and ends up having no impact; the 
dream of  sharing their message and products becomes a distant 
memory. 

5 KEYS TO LANDING 
YOUR DREAM 
SPEAKING GIG 
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So … what does it REALLY take to get your dream speaking gigs, and 
more importantly KEEP getting those gigs, so that you are not a one hit 
wonder. You can probably think of  a few singers who quickly reached 
fame with one song, and then were never heard from again. I don’t 
want that to happen to you, and knowing what to do and being 
prepared to treat your speaking as a business and your talk as a system 
is critical to your success. My wish for you is that you become a legacy 
speaker, someone whose message and product influences others for 
years to come. Legacy speakers get dream speaking gigs. And here’s 
what you can do to get them too. 
 

Key #1: Consistency  
 
You’ve got to be consistently good, both in delivery and design of  the 
talk. If  you are someone who likes to wing presentations, you will never 
make it as an in-demand speaker because your results will be good in 
one talk and lack-lustre in the next. Audiences will be enthusiastic in 
one talk and bored in the next.  

When you are inconsistent and 
presenting a different version of  your 
talk each time, you can’t gage where 
to make your talk better because you 
don’t really know what worked in the 
past and what didn’t.  
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I always share with my students that what can  be monitored -- can be 
measured. If  you are winging it, your speaking and selling does not 
measurably improve because you have no base from which to compare 
and try new things. Having a mentor in this process is also key because 
without a successful structure, a talk struggles to improve to any 
substantial degree. If  you have a talk that is not getting you results, it’s 
better to start from scratch than to fix something that doesn’t have a 
solid system to begin with. Once the system is there, tweaking your talk 
for results will skyrocket your sales and build your tribe in years to 
come. At that stage speaking gigs are abundant and invitations to speak 
become more regular. 
 
You need to know that event hosts talk to each other; if  you are 
not at your very best with your talk, they will know it and feel it … 
and they won’t invite you back. Worse yet, they won’t recommend 
you to other influential planners. I cannot stress this enough; an 
additional ripple effect is that your audience also remembers a 
poor talk just as much or more than a talk that is outstanding.  

They get just as frustrated as the event host with someone who 
can’t deliver a powerful talk and offer. If  you have parts of  the talk 
that are good and other parts are just ok, it’s NOT enough to 
propel you into the league of  dream speaking gigs. 
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Key #2: Be Clear On The Type Of  
Speaking Gig You Want 
 
Select the type of  speaking gigs that suit your goals and match your 
defined ideal audience.  

 
For example, if  you want to simply inspire or motivate, then you 
can consider working with speaker bureaus as a motivational 
speaker - provided you have some previous experiences with that 
type of  speaking. However, if  you want to share a message and a 
product on a large scale, then you wouldn’t be focused on contract 
work or speaking bureaus.  
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As an entrepreneurial speaker, you would be looking for opportunities 
to speak for free in exchange for the opportunity to sell or give a gift 
that builds your database. Free speaking gigs are usually the most 
lucrative for the speaker and the most life changing for the audience. 
Why? Because  the audience gets exposure to you for one or two hours 
where they receive high value and feel confident to make the purchase. 
Now of  course, in order for those purchases to happen, you need to 
have a talk that contains all the right steps within a system that gets you 
results.  

Here’s how speaking and selling on stage can work for you as an 
entrepreneur. Imagine if  you could have one talk where you are 
paid $5000 to speak to a room of  200 people. However, imagine 
giving that same talk  to a room of  200 people where you are not 
paid to speak but you are given the opportunity to offer your 
transformational product.  

If  you sell 20 percent of  the room a product that costs $2000 – 
Your total revenue is $80,000.  That’s $75,000 more than you 
earned in the first example. Plus, you’ve also now given those 40 
people a chance at true transformation by using your product and 
potentially becoming a life time client. That $80,000 can then turn 
into millions of  dollars in sales with a product suite that continues 
to offer your clients future solutions to their new problems. 
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As well as getting clarity on the type of  gigs you’d like to focus on, you 
should also get clarity on your audience before booking your speaking 
gigs. Entrepreneurs would not be interested in a retirement seminar, 
just as many people happy in their corporate job may not avidly invest 
in how to build a business from scratch. Do research on the interests 
and demographics of  your audience before asking to be a speaker at the 
event. You will gain more confidence with the right audience than 
speaking to the wrong audience. They may be bored and apathetic, and 
you may believe it has to do with you; when in fact, it is simply not a fit 
between what you offer and what they want. 
 
Key #3: Gather Testimonials and Case 
Studies 
 
When you do get to the level you need to be at with your speaking 
and experience happy clients and happy event organizers; gather 
their testimonials and stories.  

Get videos and written testimonials from the audience that 
reference How your message changed their lives and How your 
product has served them; also get specific praise from event 
planners who share the experience of  working with you, what 
benefits your talk brought to their audience, and that they would 
recommend having you speak at other events. 
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Again, these steps are critical to reaching a point where all of  your 
speaking gigs will be dream speaking gigs and you will actually start to 
be invited to speak versus constantly seeking opportunities. 

Some event hosts are entrepreneurs, and are looking for people 
just like you to Joint venture with. They want you to come and do 
a solid talk and be able to sell your product with heart on stage.  
 
They are usually seeking to do a commission split, where they 
benefit financially from getting a great audience in front of  you, 
and you benefit because you are not the one responsible for all the 
work it takes to bring the people in. 

Naturally, using this model, the event host absolutely needs to 
know that you can sell well, and that your talk sells in a way that is 
not the outdated manipulative hard sell that turns the audience 
off.. You will have no shortage of  event planners if  you have a 
strong talk with proven results.  
 
One of  the best ways to prove your talk is strong is to gather the 
testimonials and post them on the speaker page of  your website 
where the event host can browse to make a decision to book you as 
a speaker. 
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Key #4: A Professional On-Line Presence 
 
Develop a professional presence on-line. Show your event hosts that you 
are here to stay by demonstrating on-line a sample of  your talk, 
engagement from your audience, videos and blogs where you share 
great value, webinars that you’ve done, a media kit that will show them 
that you are a solid speaker with a solid message and product. Now, for 
those of  you just beginning, you can still get out there and land great 
gigs; you just need to make sure that you do what is most important 
first. 

You see most speakers try to establish their on-line presence 
BEFORE they actually get really good results with one talk. While 
you do need some basic web presence right from the start to get 
smaller speaking gigs in your community, most speakers don’t ever 
get good enough to create the momentum to start being 
INVITED to speak at bigger events.  

They are too busy doing things that could be delegated. Because 
they are doing it all themselves, there’s never enough money 
coming in to delegate and have employees. However, if  you begin 
speaking now and have a systematic talk that makes money now, 
you will be able to delegate work that you don’t want or need to 
do. But it all starts with the talk! 
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AND Remember, in the beginning stages of  speaking and even if  
you’ve been speaking for a few years, don’t wait to be invited to speak or 
you will likely be waiting a long time. Do the leg work now. Get help to 
figure out how to get the best results while delivering value and an 
irresistible offer.  
 
Many speakers think that the hard leg work is in the delivery, in 
practicing the presentation skills. This is one of  the biggest 
mistakes entrepreneurs make when they begin speaking. It was My 
mistake years ago; I was certain that if  I simply got better at 
DELIVERY and rehearsed over and over again, then I would be 
set for life and help millions. While your delivery is important, it 
won’t grow your speaking business as an 
entrepreneur. You need to get help with 
learning how to monetize your message and 
product with the right talk and a strategy to 
take it forward and grow your business from 
1-1 to 1-many.	  
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Key #5: Build Relationships With Event Host 
 

When you are just starting out speaking or even if  you’ve been at it for 
a few years, chances are that most people don’t know who you are; you 
need to visit the groups and meet the people that make things happen. 
Care about these people, they are the reason that you and I can do 
what we do with ease! Treat them well – find out about them personally 
and why they are doing what they do, what their mission is with the 
events they are hosting, or what the culture of  their organization is. 
Find out how you can make their day special and keep in touch with 
them regularly 

In other words, care about them as you would care about any 
other friend or family member. Treat them well and they are more 
likely to support you too. 

Make sure that you follow through on what they ask for 
immediately so the relationship grows on a foundation of  trust and 
they know it’s easy to work with you. Combine this with a powerful 
talk and you will be well on your way to having more than enough 
ideal speaking gigs. 

Another note is that you should consider being your own event 
host for some of  your speaking gigs; learn to host your own talks 
and invite new people to come and experience your message and 
offer. By doing this you don’t have to wait for the best gigs to come 
along and you can build your business much more quickly.  
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A big advantage to hosting your own speaking gig is that you have all 
the time you need to deliver your talk and to have conversations with 
people at the back of  the room who will be buying your product. 
However, it all starts with you being able to create that one talk that 
people rave about – they begin to refer you to others and ask you to 
speak at their networking events and at conferences.  
 
I frequently get asked to speak at amazing events because people have 
passed on my name.  You will get to the same level using the 
foundational steps I’ve shared here today AND by knowing that each of  
those steps has a system and requires careful and strategic steps to get 
the desired results.  

So those are your 5 keys to Landing Dream Speaking Gigs. We 
invite you to consider joining us at Rock the Stage for a full 
experience of  learning to maximize your talk for results that get 
you guaranteed speaking gigs, a sustainable business and years of  
leverage from a single powerful talk and offer. Let us know if  you’d 
like to talk to one of  our Speaker Success Team members about it: 
support@RocktheStage.org.	  

.	  	  
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