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Boom
The Big 

Investing in period home renovation for profit can 
be daunting and risky. Property investment expert 
Jane Slack-Smith reflects on her first period home 

renovation – a Boom style property in the 
Melbourne suburb of Carlton

Words: Kathryn Cairney
PhotograPhy: Kathryn Cairney, Jane SlaCK-Smith 

and dreamStime.Com

A 
historic streetscape in 
Carlton is home to an 
1860s terrace pair, with 
an imposing, re-modelled 
1880s external Boom style 

façade and notable occupancy history. 
The land was sold in 1854 and 

quickly subdivided, making way 
for the construction of these two 
architecturally and historically 
significant residences in 1860. 

Ellens Terrace was built for 
successful real estate agent Councillor 
William Ievers J.P. (b.1818–d.1901), 
who lived there with his wife, Mary, 
and six children from 1874, and 
various family members owned it until 
1922. Since then, the house has had 
seven other owners, including the 
current owners. Prominent architect 
Norman Hitchcock added the Boom 
style façade to the original house  
ca. 1880–1890.

Named after Ievers’ daughter, 
the building still bears its defining 
central nameplate, ‘Ellens Terrace’, 

on the parapet and is framed by 
decorative scrolls and quoining on  
the outer edges. 

The building was originally set 
back from the street, but in the 
1880s the terrace verandah was 
filled in. However, it still represents 
an example of local architectural 
significance indicative of 1860s terrace 
construction with its remodelled classic 
revival style features1. 

Each residence comprises three 
levels: the ground and first floors 
originally designed for owner 
occupancy, and the top/attic floor 
purposefully built as servants’ 
quarters, complete with a bell-pull 
from downstairs (now removed), which 
reflects the Boom era of houses built by 
wealthy, self-made owners. 

Councillor Ievers emigrated to 
Australia from Ireland in 1855 with 
his family and established one of the 
largest and most successful real estate 
firms in Melbourne during the 1870s 
and 1880s. He owned a number ➺ 
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of properties in Melbourne, was a 
resident of Carlton from 1855 to 1901 
and a representative of the Smith Ward 
in the Melbourne City Council from 
1895 to 1901. 

Councillor Ievers died in 1901 
and in 1915, his second eldest son, 
George, unveiled The William Ievers 
Memorial Drinking Fountain in Argyle 
Square, Carlton, to commemorate  
his father’s involvement in the 
community2.

It was this classic Boom style façade 
and its exceptional location that 
attracted current owner Jane Slack-
Smith and her husband, Todd, to 
purchase the properties in 2001. 
Based in Sydney at the time, Jane 
was a successful mining engineer 
specialising in explosives – a job that 

required assessment of risks and how 
to minimise potential disaster. 

Prior to entering into the property 
market as a viable investment 
strategy, her boss at the time strongly 
encouraged her to get a mortgage 
so that she would be tied to her job 
and never leave the company. Jane 
believed that there had to be a better 
way to make her money work for her 
and believed she could successfully 
apply her experience as a risk assessor 
to the property market. 

She undertook extensive research 
over many months, reading countless 
property investment publications, 
attending seminars and training. 
This, plus her professional skills in 
risk assessment, gave her the solid 
foundation she needed to consider 

“Period homes in the inner city offered 
the character and elegance, coupled 
with access to transport and amenities, 
that would appeal to a wide market.”

Pictured: A statue 
erected in Councillor 
William Ievers’ memory.

 þ Painted internally and externally, 
commercial joinery removed, 
downstairs entry and bedroom carpet 
removed and floorboards polished 

 þ Kitchen: joinery and appliances 
installed, new polished wooden floors 
and external bifold doors

 þ Downstairs middle bedroom: new 
Gyprock walls installed

 þ Bathroom: former office turned  
into large bathroom. Waterproofing,  
new tiles, joinery, toilet, basin, 
halogen downlights, bath and 
frameless shower 

 þ Laundry: former bathroom 
replumbed, shower removed  
and new hand basin

 þ Attic: skylight windows installed

 þ Upstairs front bedroom: built-in robes 
and period fireplace surround added 

 þ External: new fencing to divide 
properties, garden landscaped and 
ornamental pond removed

Downstairs entry (after)

K itchen (before)

New bifold doors & f loorboards

Bathroom: 1st renoBathroom reno underway
Kitchen (after)

Downstairs entry (before)

Bathroom: 2nd reno

property investment as a viable 
financial option. 

Jane developed a low-risk strategy 
action plan for property investment 
that looked at the risks in property 
investing, including personal risks, 
how the banks assess risk, the best 
strategy for her situation and the risks 
associated with different properties. 
She had seen firsthand what times of 
drought in her home town of Dubbo 
had done to the value of properties 
and decided to focus her attention 
on inner-city Melbourne, drawing a 
5-kilometre circle around Melbourne 
within areas that she could afford. With 
a $450,000 budget, she narrowed her 
suburbs down to three profitable areas 
of growth: Collingwood, Fitzroy and 
Carlton, and researched houses that 

sold at the $650,000 mark in order  
to assess what she needed to renovate  
up to in order to meet the expectations 
of tenants and valuers of these 
properties. This formed the basis of 
her strategy for successfully renovating 
period homes.

Jane and her husband analysed  
what people were doing wrong in  
the property market and created a 
strategy that avoided making those 
same mistakes. 

She determined renovating to  
add perceived value was the key to 
being a successful property investor, 
and period homes in the inner city 
offered the character and elegance, 
coupled with access to transport and 
amenities, that would appeal to a  
wide market. ➺
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Before Jane and Todd, the owner 
of both terraces lived in one of the 
properties while using the adjoining 
property as a commercial space. The 
building was on the market for three 
years, which, according to Jane, was 
because the owner’s expectations were 
unrealistic for the market and so it 
failed to sell over that time. 

Ideally close to amenities, the 
properties were situated in a growth 
area, 300 metres from public transport 
with one of the properties featuring 
access to a garage via a laneway. 
Seeing a golden opportunity, Jane 
bought a sales report of the house and 
obtained a pest inspection prior to 
auction. Although it was passed in at 
auction, Jane was able to negotiate a 
lower price based on the cost it would 
take to eliminate the pests and what 
other comparable houses were selling 
for in the area. 

This was her first property investment 
on a shoestring budget and, with 
just $45,000 saved, she bought one 
of the residences for $425,000 with 
a 5 per cent deposit, then took out 
a personal loan of $50,000 for a 
renovation. Nine months later, it was 
valued at $700,000. Her husband Todd 
bought the other adjoining property 
for $475,000, which was re-valued at 
$750,000 after a $55,000 renovation. 

After purchasing the properties, 
Jane and her husband lived in one of 
the residences for 12 months with the 
aim of renovating both properties over 

The Plans

that time. Each had to work within their 
shoestring budgets to renovate their 
properties so they had to be vigilant in 
keeping their costs down and weren’t in 
a position to do structural renovations. 

Jane kept costs down by researching 
cheaper ways to source materials and 
by undertaking much of the renovation 
work herself. Areas of necessary 
renovation included an overhaul of the 
kitchens, bathrooms and incorporating 
storage solutions. ➺

“Jane kept 
costs down by 
researching 
cheaper ways 
to source 
materials and by 
undertaking much 
of the renovation 
work herself.”

¢ Jane’s house
¢ Todd’s house

Architectural Mouldings & Pro�les
Contemporary  •  Colonial  •  Heritage  •  Federation

Intrim Architectural Mouldings & 
Pro�les is committed to producing 
quality timber mouldings for projects 
of distinction.

Intrim specialise in the 
manufacture of:

•  Skirting and architrave pro�les
•  Heritage & Federation timber
    pro�les to match existing pro�les
•  Picture Rails, Chair Rails, 
    Cornice Moulds & Dado Rails

For our pro�le range visit 
www.intrimmouldings.com.au

P:     1800 622 081
E:     sales@intrimmouldings.com.au
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Jane’s investment tips:

 þ Period homes often have limited space, and a lack of storage 

often poses a big issue. Add wardrobes and storage to 

appropriate rooms, as long as they don’t limit the potential 

functionality and versatility of the room or reduce the spacious 

feeling of the rooms 

 þ If you add fixtures that may affect the versatility of a room  

from a buyer’s or valuer’s perspective, ensure you can easily 

‘reverse renovate’ 

 þ Think about who you will sell to and try to renovate to  

maximise your buying market. People often don’t think 

strategically about their end goals and how the property will 

appeal to its target market 

 þ Know what to spend your money on to add value and avoid 

cutting corners on things that will detract from its value. Don’t 

scrimp on things like doors by purchasing hollow, cheap ones 

that are not in keeping with the period 

 þ Keep it neutral. Buyers are easily put off things such as  

garishly painted walls. Remove or change anything that could 

bias the market 

 þ Try not to get personally involved in the renovation as this can 

lead to poor decisions that can blow out your budget 

 þ When looking to invest in property, there are three key factors to 

consider: renovate for the valuer, making sure it looks better than 

other comparable properties in the area; renovate to what 

tenants want; and aim to renovate to increase re-sale value to 

the biggest market possible 

 v Painted internally and externally, 
carpet throughout, new window blinds, 
light fittings and extra storage installed

 v Kitchen: joinery and appliances 

replaced, new tiles and recessed halogen 
down lights, partial re-plastering of ceiling 
and walls 

 v Laundry: new tiles and basin 

 v Bathroom: complete rebuild – 
waterproofing, new tiles, joinery, toilet, 
basin, halogen downlights and  
frameless shower

 v Attic: new polished timber floors,  
walls and ceiling re-plastered, new  
skylight windows and lighting 

 v Upstairs front bedrooms: built-in  
robes added in both rooms

 v External: new fencing to divide 
properties and stone/brick masonary 
re-modelled to create second carpark, 
drainage upgraded

New fencing division

Todd’s renovations

Living room (before)Bathroom (after)

K itchen (after)

Living room (after)

Wooden kitchen (before)

Living room: storage added

She sourced granite off-cuts for a 
fraction of the retail price and, instead 
of re-plastering the kitchen walls in her 
property, she opted to paint the walls 
with textured paint, while her husband 
partially re-plastered the ceiling and 
walls in his kitchen.

Jane converted the original tiny 
bathroom on the first floor into a 
laundry and transformed the former 
office next to it into a large bathroom 

with intricate, green mosaic tiles 
and a double-headed shower. 

This conversion increased the 
property’s value nine months 
after they bought it; however, 

although this renovation 
appealed to the valuers, Jane soon 
realised that for tenants, small mosaic 
and rock tiles were an unwieldy task 
for renters to clean. 

In 2009, she undertook a second 
renovation of the bathroom and 
changed the tiling to better suit the 
tenant market: larger, neutral tiles for 
easy maintenance. 

In Todd’s adjoining residence, 
they kept the original location of the 
bathroom but opened up the area by 
removing the bath and installing an 
open shower with a frameless screen, 
and repositioning the vanity and toilet. 
Adding a tiled feature wall successfully 
created the illusion of more space.

Although doing much of the 
renovating herself saved on costs, Jane 
warns you need to value your own time 
and balance that with how much it will 
cost in time and money. If time is an 
issue, it may be more productive to 
budget for someone to complete jobs 
in a fraction of the time, and when 

doing so, it is more cost effective to 
have the tradesperson work on the 
whole house (e.g. tiling or painting) 
rather than one room at a time. 

Jane also warns of becoming 
personally involved in a renovation. 
She fell into this trap when she 
renovated another property that, 
unbeknownst to her, had one of its two 
toilets go ‘to ground’ (no plumbing). 
In retrospect, instead of paying 
substantially for the plumbing to be 
built in, she should have removed it 
and left the second plumbed toilet.

Jane’s renovation project 
necessitated the removal of the old 
carpets to reveal floorboards and she 
added new floorboards to the kitchen. 
Built-in robes in the upstairs front 
bedroom of Jane’s property and in 
two of Todd’s upstairs bedrooms were ➺

Bathroom (before)
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“It is important with any renovation to be able to ‘reverse 
renovate’ quickly and cost-effectively. If you install a fixture, 
it should be easily removable with minimal damage.”

“Renovate Restore Recycle started 
out as a business name only with a 
website attached while we hunted for 
the perfect trading location,” says 
owner Christian Bloomfi eld. “Three 
years on we are still hunting for that 
‘perfect’ location, but in the 
meantime our business has thrived 
online.”

The website is accessible 24 hours 
a day, giving customers the freedom 
to view items at their convenience 
with no pressure to purchase anything. 

“Having a website allows our 
stock to be viewed anywhere, thus 

Christian Bloomfi eld
generating sales Australia wide,” 
says Christian.

Items are listed with photos 
taken from numerous angles, with 
measurements and price included 
alongside each product. With all this 
information at your fi ngertips there is 
no need for any guesswork. 

Q: What are the advantages of 
shopping online?
With websites operating 24/7, 
customers can shop when it is 
convenient for them without the hassle 
of driving to the countryside to search 
aimlessly for that hard to fi nd fi xture. 
More often than not a manual search 
ends in disappointment and there is 
nothing worse than a pushy sales 
person trying to convince you to buy 
something that’s not right!

Q: have you experienced resistance to 
shopping online from clients who are 
used to more hands-on shopping? 
Renovate Restore Recycle has an 
incredibly diverse product range, and 
while our sales are generated through 

the website we offer our customers 
the opportunity to view stock at our 
storage facility with no pressure to 
purchase.

Q: Do you have any advice for clients 
who are intimidated by online 
shopping?
We stock only quality items. For us to 
sell something without the customer 
seeing the product in person, we 
have to be totally confi dent that what 
we have sold is top notch and free 
from defects.

www.renovaterestorerecycle.com.au

Life is perhaps never so 
busy as when you are 
knee-deep in renovation. 
Taking your search online 
can save time and money, 
says renovation and 
restoration expert 
Christian Bloomfi eld
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a must, as period homes are often 
limited in their storage. However, 
Jane deliberately did not add built-in 
storage in the downstairs bedrooms, 
as doing so could potentially limit her 
buying market because built-ins can 
automatically label those rooms as 
bedrooms and the market may want  
the flexibility to use those rooms for 
other purposes. 

Jane advises it is important with 
any renovation to be able to ‘reverse 
renovate’ quickly and cost-effectively. 
If you install a fixture, it should be 
easily removable with minimal  
damage. 

Other space-saving ideas included 
converting the space under the stairs 
into a closed-off storage area and 
adding pressed metal panelling to the 
outside of the storage walls in keeping 
with the period.

When Jane and Todd moved in, 
they realised both courtyards needed 
over-hauling – including the removal 

suggested colour was approved and 
represents the heritage colour today.

For ten years after the renovations 
were completed, Todd and Jane rented 
both properties, their target rental 
market mainly consisting of students 
but also a small family for the last  
three years of that period. 

Due to their success in property 
investment, Jane was able to stop 
working in the mining industry in 
2005 and focus solely on her mortgage 
broking business and training. 

Today, Todd and Jane own eight 
properties – the two Boom style 
properties in Melbourne, five in 
Sydney and one in New Zealand – 
and have set up a company offering 
mortgage brokering services (Investors 
Choice Mortgages) and affordable 
property investing education resources 
(Your Property Success). 

An excerpt from her newly released 
book Your Property Success with 
Renovation is on page 46. ❧

of an ornamental pond from Jane’s 
property and a large tree in Todd’s. 
New fencing to divide the properties 
and remodelling the courtyards added 
a second car park and allowed more 
light into Jane’s place.

Jane also wanted to change the 
painted pink façade of her property to 
something more befitting its heritage, 
but anyone who has renovated a 
period home will tell you structural 
changes can pose a nightmare when 
gaining council approval. Proposing 
a façade colour scheme change also 
proved to be one of those challenges. 

The council rejected Jane’s 
submission, stating the pink was 
in keeping with a similar colour 
scheme in the area. Not satisfied with 
the response and back-and-forth 
correspondence, Jane decided to 
colour-match the Town Hall and re-
submit to council stating her colour 
was indeed in keeping with the area 
as it would match the Town Hall. Her 
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