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Our Cause 
 

The Investment Management Due Diligence Association is the voice of the 
individual professionals of the investment management industry. Our goal is 
to advance the knowledge and skills of the due diligence community through 
continuing education and world-class information resources and the 
establishment of industry standards for conducting due diligence on potential 
and ongoing investments. 
 
Our Promise 
 

IMDDA provides exceptional experiences, a vibrant community, and essential 
tools that make you and your organization more successful. 
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Lorelei	
   is	
   the	
   plan	
   sponsor	
   consultant	
   for	
   Conifer	
   Financial	
   Services	
   and	
  
subject	
  maKer	
  expert	
  in	
  public	
  pension	
  needs	
  surrounding	
  investment	
  fee	
  
repor2ng.	
   Prior	
   to	
   joining	
   Conifer,	
   she	
   served	
   the	
   South	
   Carolina	
  
Re2rement	
   System	
   Investment	
   Commission	
   (RSIC)	
   as	
   a	
   repor2ng	
   officer	
  
where	
   she	
   spearheaded	
   the	
   development	
   and	
   implementa2on	
   of	
   the	
  
annual	
  fee	
  collec2on,	
  valida2on,	
  and	
  repor2ng	
  process	
  which	
  was	
  featured	
  
in	
   the	
   CEM	
   Benchmarking	
   study,	
   “The	
   Time	
   Has	
   Come	
   for	
   Standardized	
  
Total	
  Cost	
  Disclosure	
  for	
  Private	
  Equity”[1].	
  	
  	
  

	
  

[1]	
  Dang,	
  Andrea	
  CFA;	
  Dupont,	
  David	
  CFA;	
  and	
  Mike	
  Heale.	
  "“The	
  Time	
  Has	
  Come	
  for	
  Standardized	
  Total	
  Cost	
  Disclosure	
  
	
  for	
  Private	
  Equity.	
  "	
  www.cembenchmarking.com.	
  April	
  2015.	
  CEM	
  Benchmarking.	
  	
  

[2]	
  ILPA	
  Press	
  Release	
  dated	
  January	
  29	
  2016	
  www.ilpa.org	
  

Lorelei Graye 
Consultant 

	
  
A	
   strong	
   proponent	
   of	
   industry	
   repor2ng	
   standardiza2on	
   and	
   especially	
   focused	
   on	
   public	
   pension	
  
needs,	
  Ms.	
  Graye	
  supports	
  and	
  par2cipates	
  in	
  all	
  facets	
  of	
  the	
  Ins2tu2onal	
  Limited	
  Partners	
  Associa2on	
  
(ILPA)	
  Fee	
  Transparency	
  Ini2a2ve[2].	
  	
  Lorelei	
  holds	
  dual	
  business	
  degrees:	
  a	
  bachelor	
  of	
  science	
  majoring	
  
in	
  finance	
  and	
  a	
  bachelor	
  of	
  arts	
  with	
  a	
  major	
  in	
  accoun2ng	
  summa	
  cum	
  laude.	
  	
  

	
  
Lorelei Graye 

+1.212.676.5678 
lgraye@conifer.com 

www.conifer.com  



	
  David	
  B.	
  Parrish	
  is	
  a	
  partner	
  at	
  Jackson	
  Walker,	
  a	
  member	
  of	
  the	
  firm's	
  Corporate	
  &	
  Securi2es	
  
	
  and	
  Energy	
  prac2ce	
  groups	
  and	
  is	
  the	
  head	
  of	
  the	
  firm’s	
  Investment	
  Funds	
  group.	
   	
  Mr.	
  Parrish	
  
	
  focuses	
  his	
  prac2ce	
  on	
  assis2ng	
  ins2tu2onal	
   investors	
  with	
   investments	
   in	
  alterna2ve	
  assets.	
  	
  
	
  Mr.	
  Parrish	
   regularly	
   represents	
  domes2c	
  and	
   foreign	
   investors	
   in	
   reviewing	
  and	
  nego2a2ng	
  
	
   investment	
   documenta2on	
   (including	
   limited	
   partnership	
   agreements,	
   subscrip2on	
  
	
  agreements,	
  and	
  private	
  placement	
  memoranda)	
  and	
  in	
  nego2a2ng	
  and	
  preparing	
  side	
  leKers.	
  	
  
	
  In	
  addi2on,	
  Mr.	
  Parrish	
  regularly	
  advises	
  investors	
  in	
  advisory	
  board	
  maKers,	
  fund	
  dissolu2ons,	
  

co-­‐investments	
   and	
   secondary	
   transac2ons.	
   	
   Mr.	
   Parrish’s	
   experience	
   in	
   alterna2ve	
   investments	
   includes	
  
private	
   equity	
   buy-­‐out,	
   venture	
   capital	
   funds,	
   distressed	
   debt	
   and	
   asset	
   funds,	
   energy	
   funds,	
   emerging	
  
manager	
  funds,	
  real	
  estate	
  and	
  2mber	
  funds,	
  infrastructure	
  funds,	
  hedge	
  funds	
  and	
  funds	
  of	
  funds.	
  
	
  
Mr.	
  Parrish	
  assisted	
  the	
  Ins2tu2onal	
  Limited	
  Partners	
  Associa2on	
  (“ILPA”)	
  with	
  the	
  development	
  of	
  the	
  ILPA	
  
Ra2ngs	
  Tool,	
  an	
  applica2on	
  to	
  qualita2vely	
  analyze	
  private	
  equity	
   fund	
  documenta2on	
  against	
   the	
   ILPA	
  2.0	
  
Principles.	
  	
  Mr.	
  Parrish	
  also	
  teaches	
  introductory	
  and	
  advanced	
  classes	
  on	
  private	
  equity	
  on	
  behalf	
  of	
  ILPA.	
  
Mr.	
  Parrish	
  is	
  a	
  member	
  of	
  the	
  Na2onal	
  Associa2on	
  of	
  Public	
  Pension	
  Plan	
  AKorneys	
  (“NAPPA”)	
  and	
  serves	
  on	
  
the	
  Nego2a2on	
  Taskforce	
  of	
  NAPPA’s	
  Alterna2ve	
   Investments	
  Working	
  Group.	
   	
   In	
  addi2on,	
  Mr.	
  Parrish	
   is	
  a	
  
member	
  of	
  the	
  Ins2tu2onal	
  Investor	
  commiKee	
  of	
  the	
  Business	
  Law	
  sec2on	
  of	
  the	
  American	
  Bar	
  Associa2on,	
  
a	
  member	
  of	
  the	
  Texas	
  Associa2on	
  of	
  Public	
  Pension	
  AKorneys	
  and	
   is	
  a	
   frequent	
  speaker	
  on	
  reviewing	
  and	
  
nego2a2ng	
  private	
  equity	
   limited	
  partnership	
  agreements,	
   including	
  at	
   conferences	
   sponsored	
  by	
   ILPA,	
   the	
  
University	
  of	
  Texas	
  McCombs	
  School	
  of	
  Business	
  and	
  Harvard	
  University.	
  
	
  
Mr.	
  Parrish	
  received	
  his	
  B.A.	
  degree,	
  with	
  honors,	
  in	
  Poli2cal	
  Science	
  from	
  the	
  University	
  of	
  Texas	
  –	
  El	
  Paso,	
  
and	
  received	
  his	
   J.D.	
  degree,	
  summa	
  cum	
  laude,	
   from	
  the	
  University	
  of	
  Houston	
  Law	
  Center,	
  where	
  he	
  was	
  
Chief	
  Ar2cles	
  Editor	
  for	
  the	
  Houston	
  Law	
  Review,	
  a	
  member	
  of	
  the	
  Order	
  of	
  the	
  Coif,	
  and	
  a	
  member	
  of	
  the	
  
Order	
  of	
  the	
  Barons.	
  Mr.	
  Parrish	
  is	
  licensed	
  to	
  prac2ce	
  law	
  in	
  the	
  State	
  of	
  Texas.	
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Challenges	
  in	
  Fee	
  Repor2ng	
  
•  Access	
  to	
  Informa2on	
  

–  Ins2tu2onal	
  Investors	
  need	
  robust	
  repor2ng	
  
concerning	
  the	
  funds	
  they	
  invest	
  in	
  and	
  their	
  porjolio	
  
companies	
  in	
  order	
  to	
  properly	
  manage,	
  monitor	
  and	
  
evaluate	
  their	
  investments.	
  

–  Ins2tu2onal	
  Investors	
  themselves	
  are	
  fiduciaries	
  to	
  
their	
  cons2tuencies.	
  

•  Press	
  and	
  interested	
  par2es	
  have	
  been	
  cri2cal	
  of	
  
transparency	
  in	
  the	
  PE	
  industry	
  resul2ng	
  in	
  harm	
  
to	
  the	
  public	
  percep2on	
  of	
  the	
  long	
  term	
  value	
  of	
  
the	
  asset	
  class.	
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Challenges	
  in	
  Fee	
  Repor2ng	
  
•  Limited	
  Partners	
  have	
  not	
  been	
  consistent	
  on	
  their	
  requests	
  for	
  

informa2on.	
  
–  Each	
  LP	
  has	
  been	
  trying	
  to	
  solve	
  their	
  repor2ng	
  needs	
  individually	
  

resul2ng	
  in	
  increasing	
  demands	
  on	
  the	
  back	
  office	
  of	
  the	
  GPs.	
  
•  General	
  Partners	
  have	
  been	
  reluctant	
  to	
  provide	
  full	
  informa2on	
  

out	
  of	
  concerns	
  concerning	
  confiden2ality.	
  
•  Without	
  the	
  GPs	
  and	
  LPs	
  working	
  together	
  to	
  provide	
  appropriate	
  

informa2on,	
  the	
  door	
  opens	
  to	
  transparency	
  being	
  imposed	
  by	
  
third	
  par2es.	
  	
  
–  This	
  can	
  create	
  challenges	
  to	
  the	
  long	
  term	
  success	
  of	
  the	
  asset	
  class	
  

for	
  the	
  various	
  par2cipants.	
  
–  Through	
  Dodd	
  Frank,	
  the	
  SEC	
  has	
  become	
  engaged	
  in	
  the	
  discussion	
  to	
  

ensure	
  base	
  level	
  legally	
  required	
  transparency	
  is	
  provided.	
  

8	
  



The	
  SEC	
  and	
  its	
  Focus	
  

•  SEC	
  through	
  its	
  implementa2on	
  of	
  Dodd	
  Frank	
  
and	
  applying	
  the	
  Investment	
  Advisers	
  Act	
  to	
  
private	
  equity	
  has	
  dedicated	
  resources	
  to	
  
ensuring	
  the	
  GPs	
  are	
  providing	
  sufficient	
  
disclosures	
  in	
  order	
  to	
  comply	
  with	
  their	
  legal	
  
obliga2ons.	
  
– Note	
  that	
  legal	
  obliga2ons	
  are	
  not	
  the	
  en2re	
  
universe	
  of	
  informa2on	
  LPs	
  desire	
  to	
  
appropriately	
  monitor	
  and	
  evaluate	
  their	
  
investments.	
  

9	
  



The	
  SEC	
  and	
  its	
  Focus	
  
•  Where	
  has	
  the	
  SEC	
  focused?	
  

–  Consultants/Employees/Opera2ng	
  Partners	
  
– Alloca2on	
  of	
  Expenses	
  re:	
  Co-­‐Investments	
  
–  Failure	
  to	
  Fully	
  Disclose	
  certain	
  expenses	
  and	
  GP	
  
beneficial	
  revenues	
  (fee	
  discounts	
  from	
  service	
  
providers;	
  group	
  purchasing,	
  etc.)	
  

–  Expense	
  Shioing	
  
– Accelerated	
  Monitoring	
  Fees	
  
–  Valua2on	
  Issues	
  re:	
  fee	
  calcula2ons	
  
–  Influence	
  of	
  GP	
  on	
  porjolio	
  company	
  level	
  decisions	
  
(e.g.,	
  hiring,	
  fees,	
  etc.).	
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Why	
  the	
  Challenge	
  in	
  PE?	
  
•  Several	
  reasons	
  why	
  we	
  ended	
  up	
  where	
  we	
  are.	
  

–  Fund	
  LP	
  Agreements	
  are	
  bare	
  bones	
  on	
  required	
  repor2ng	
  
•  This	
  leads	
  to	
  patchwork	
  approaches	
  to	
  repor2ng	
  with	
  GPs	
  discussing	
  individually	
  what	
  

each	
  LP	
  needs.	
  
–  LPs	
  have	
  different	
  systems	
  and	
  resources	
  resul2ng	
  in	
  requests	
  for	
  bespoke	
  

repor2ng	
  from	
  GPs.	
  
–  With	
  bespoke	
  approaches	
  and	
  a	
  struggle	
  to	
  get	
  what	
  LPs	
  need	
  in	
  the	
  format	
  

they	
  need,	
  the	
  GP	
  responds	
  by	
  providing	
  what	
  is	
  asked	
  and	
  no	
  more.	
  
–  Informa2on	
  asymmetry	
  between	
  GPs	
  and	
  LPs	
  results	
  in	
  poten2al	
  abuse,	
  which	
  

while	
  rare,	
  when	
  it	
  occurs	
  it	
  provides	
  for	
  sensa2onal	
  stories	
  that	
  hurts	
  the	
  
asset	
  class.	
  

–  GPs	
  are	
  reluctant	
  to	
  provide	
  informa2on	
  beyond	
  what	
  is	
  asked.	
  	
  This	
  could	
  be	
  
viewed	
  as	
  short	
  sighted	
  and	
  the	
  consequences	
  result	
  in	
  long	
  term	
  challenges	
  
to	
  the	
  asset	
  class	
  as	
  it	
  gains	
  a	
  nega2ve	
  reputa2on	
  and	
  then	
  third	
  par2es	
  step	
  
in	
  to	
  mandate	
  approaches	
  that	
  may	
  be	
  less	
  than	
  ideal.	
  

•  Challenges	
  have	
  lead	
  to	
  a	
  strong	
  push	
  from	
  the	
  LP	
  community	
  for	
  
standardiza2on	
  (providing	
  the	
  par2cipants	
  the	
  ability	
  to	
  fill	
  the	
  void	
  and	
  
help	
  shape	
  the	
  outcome	
  for	
  the	
  beKerment	
  of	
  the	
  asset	
  class).	
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Standardiza2on	
  

•  South	
  Carolina	
  Repor2ng	
  Project	
  
•  The	
  Release	
  of	
  the	
  White	
  Paper	
  on	
  Fees	
  and	
  
Transparency	
  

•  The	
  ILPA	
  and	
  its	
  role	
  
•  The	
  ILPA	
  Template	
  and	
  Release	
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Contras1ng	
  two	
  quarterly	
  statements	
  

Example B 
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Example A 



My hope was to draw more 

attention to the need for 

transparency and the limited 

partner’s lack of access to 

standardized total investment 

costs in the asset class.  I 

wanted the results to serve as a 

rousing call to action… 
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  ILPA Fee Template 
 
	
  



LPA	
  Language	
  on	
  Repor2ng	
  

•  GP	
  counsel	
  incorporates	
  LPA	
  language	
  limi2ng	
  
repor2ng	
  to	
  what	
  is	
  provided	
  in	
  the	
  LPA.	
  

•  GPs	
  carve	
  out	
  repor2ng	
  from	
  most	
  favored	
  
na2ons	
  provisions,	
  limi2ng	
  dissemina2on	
  of	
  
more	
  specific	
  informa2on	
  LPs	
  request.	
  

•  LPA	
  language	
  included	
  allowing	
  the	
  GP	
  not	
  to	
  
provide	
  informa2on	
  on	
  some2mes	
  dubious	
  
basis.	
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LPA	
  Language	
  on	
  Repor2ng	
  

•  LP	
  Agreement	
  provisions	
  are	
  sparse	
  on	
  
transparency	
  
– Unlike	
  several	
  other	
  provisions	
  which	
  go	
  into	
  
significant	
  detail,	
  repor2ng	
  provisions	
  are	
  bare	
  
bones.	
  

•  Annual	
  Reports	
  
•  Quarterly	
  Reports	
  
•  Tax	
  Informa2on	
  

– Focus	
  is	
  more	
  on	
  2melines	
  than	
  content.	
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LPA	
  Language	
  on	
  Repor2ng	
  

•  GP	
  counsel	
  incorporates	
  LPA	
  language	
  limi2ng	
  
repor2ng	
  to	
  what	
  is	
  provided	
  in	
  the	
  LPA.	
  

•  GPs	
  carve	
  out	
  repor2ng	
  from	
  most	
  favored	
  
na2ons	
  provisions,	
  limi2ng	
  dissemina2on	
  of	
  
more	
  specific	
  informa2on	
  LPs	
  request.	
  

•  LPA	
  language	
  included	
  allowing	
  the	
  GP	
  not	
  to	
  
provide	
  informa2on	
  on	
  some2mes	
  dubious	
  
basis.	
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Impact	
  of	
  the	
  ILPA	
  Template	
  	
  

•  How	
  does	
  the	
  template	
  help	
  the	
  LP	
  community	
  
and	
  the	
  asset	
  class	
  as	
  a	
  whole?	
  

•  How	
  do	
  we	
  ensure	
  success?	
  

•  How	
  is	
  the	
  template	
  being	
  received?	
  

•  What	
  challenges	
  are	
  being	
  faced	
  in	
  
implementa2on?	
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Impact	
  of	
  the	
  ILPA	
  Template	
  

•  What	
  is	
  happening	
  outside	
  of	
  the	
  par2cipants	
  
of	
  the	
  asset	
  class?	
  
– Proposed	
  legisla2on	
  

•  California	
  	
  
•  Illinois	
  

– Educa2onal	
  Ini2a2ves	
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Impact	
  for	
  Due	
  Diligence	
  
•  ILPA	
  template	
  allows	
  for	
  a	
  road	
  map	
  for	
  due	
  
diligence	
  professionals	
  to	
  fully	
  vet	
  how	
  the	
  GP	
  
approaches	
  value	
  crea2on	
  and	
  value	
  extrac2on	
  
from	
  porjolio	
  companies.	
  

•  Informa2on	
  available	
  as	
  to	
  GP	
  management	
  of	
  
investments	
  allows	
  greater	
  understanding	
  as	
  to	
  
risk	
  in	
  the	
  asset	
  class	
  and	
  to	
  how	
  the	
  industry	
  is	
  
opera2ng.	
  	
  More	
  informa2on	
  results	
  in	
  a	
  more	
  
informed	
  risk	
  analysis	
  and	
  investment.	
  

•  Informa2on	
  requests	
  as	
  part	
  of	
  DDQ	
  and	
  overall	
  
diligence	
  process	
  can	
  be	
  more	
  customized.	
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Q	
  &	
  A	
  



COMPANY 
NAME 

1234 Long Beach 
Los Angeles 

California 

members@imdda.org www.imdda.org 



Organiza2ons	
  referenced	
  

www.ilpa.org	
  	
  

	
  
www.cembenchmarking.com	
  	
  

www.publicfundsurvey.org	
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Materials	
  referenced	
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Title 

 
Details 

The Time Has Come For Standardized 
Total Cost Disclosure For Private Equity 

CEM Benchmarking 
Andrea Dang, David Dupont, Mike Heale, CEM Benchmarking,  
April 2015.  www.cembenchmarking.com  

The ILPA Fee Template Institutional Limited Partners Association (ILPA) 
January 2016.  www.ilpa.org  

“Unpacking ILPA’s Fee Reporting 
Template – LP Adoption and 
Implementation” 

ILPA webcast, www.ilpa.org, February 23, 2016. 
https://ilpa.org/best-practices/reporting-best-practices/reporting-template/ 
(various webcast slides provided by ILPA were incorporated into this 
document) 

Private Equity Cost Disclosure 
Global Leaders 2015 Research Results 

© 2016 CEM Benchmarking Inc. 
This is report is not publically available,  
please contact CEM for more details.  www.cembenchmarking.com  

Public Funds Survey data Public Fund Survey - sponsored by the National Association of State 
Retirement Administrators and the National Council on Teacher 
Retirement and is maintained by Keith Brainard, Nasra Research 
Director.  Data accessed as of May 2016. 
http://www.publicfundsurvey.org/publicfundsurvey/survey.asp   

SEC Spreading Sunshine in Private 
Equity 

Spreading Sunshine in Private Equity, Andrew J. Bowden, (former) 
Director, SEC Office of Compliance Inspections and Examinations.  
Private Equity International (PEI), Private Fund Compliance Forum 2014. 
New York, NY, May 6, 2014. 
https://www.sec.gov/News/Speech/Detail/Speech/1370541735361  


