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2 Message From Prime Minister Julia Gillard

it gives me great pleasure to once again express 
my support for the Franchise Council of Australia’s 
annual Excellence in Franchising Awards, which 
rightly acknowledge a sector that provides so many 
Australians with the opportunity to achieve their 
dream of running a small business.

with around 75,000 franchising agreements in place 
throughout Australia – from fast food, iT support, 
making bread to providing training – this richly diverse 
sector has a turnover of more than $131 billion - 
simply remarkable.

As little as 40 years ago, franchising was virtually 
unknown in Australia. Today, franchising is more 
popular here than it is anywhere else in the world; 
Australia has three times more franchises per capita 
than the United states.

i know that most franchisees and franchisors are 
small business people who sacrifi ce so much for the 
success of their enterprises, so it's important you 
get the support you need. That is why, for example, 
we fund the Offi  ce of the Franchising Mediation 
Adviser, providing free early intervention dispute 
resolution services to businesses operating under the 
Franchising Code.

But in the end, the success of any franchise is 
down to those who run it and the vision, passion 
and commitment they bring to their business. The 
nominees and winners of these Awards are precisely 
such people; hardworking Australians who deserve 
to be honoured, not only by their peers but by the 
whole community.

so congratulations to all the fi nalists and winners of 
the 2012 Excellence in Franchising Awards. This is 
your night for pride and celebration.

The Honourable Julia Gillard MP
Prime Minister of Australia

Join Australia’s 
#1 franchise

Call Dean on 0451 370 060 
or email franchising@hairhousewarehouse.com.au

Franchisor of 
the year 2011WINNER Most Successful Private 

Business of 2011WINNER

At Hairhouse Warehouse, we’re all about serious growth. 
Not only were we named ‘FCA Established Franchisor of the Year 2011’ 

but we’ve been listed in BRW’s ‘Fastest Growing Franchises’ 6 years in a row. 
In fact, our complete list of business awards wouldn’t  fit on one page. 

And as all our current franchisees know, our support team’s expertise will help you 
keep customers coming through the door. No wonder Hairhouse Warehouse 
is Australia’s fastest growing brand in the haircare and beauty industry.

New stores available across Australia
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4 Message From The Chairman

Congratulations to all winners, runners up and merit 
award winners at the nAB Excellence in Franchising 
Awards 2012.

These awards represent the pinnacle of franchise 
achievement and are a celebration of the ‘best of 
the best’ in the sector. The Excellence in Franchising 
Awards acknowledges all the vital people and roles 
that make up a successful franchise system, and the 
categories are refl ective of a dynamic and evolving 
franchise sector. As a result, you will see franchisors, 
franchisees, suppliers and advisors to the sector all 
being acknowledged within this magazine – a true 
sign that successful franchising is the sum of its parts.

This year, the franchising business model has once 
again showed itself to be resilient during times of 
global economic downturn, with established brands, 
proven business systems and networks of support all 
combining to keep franchise businesses humming 
along. This strength is illustrated by the people, brands 
and campaigns you can see inside this annual.

And it’s not just about the winners. The awards 
process has been designed to act as a valuable 
self-assessment tool for businesses. so regardless 
of success, you will hear many entrants say that the 
awards process provided helpful insight into the 
strengths and weaknesses of their business, providing 
them with ideas and direction to take into 2013.

A big thank you must go to the judges of the 
nAB Excellence in Franchising Awards 2012. They 
volunteer their time and expertise to make sure these 
awards are assessed with the utmost professionalism 
and integrity.

The systems and people highlighted in this magazine 
are tangible proof that franchising in Australia is 
healthier than ever and i am genuinely excited about 
what the future holds.

Stephen Giles
Chairman, Franchise Council of Australia





F
C

A
 E

x
C

E
l

l
E

n
C

E
 in

 F
r

A
n

C
h

is
in

g
 A

w
A

r
d

s

6 Message From The Sponsor

we’re delighted to be partnering with the Franchise 
Council of Australia to sponsor the 2012 nAB 
Excellence in Franchising Awards.

For over 150 years, nAB has been supporting 
Australian businesses succeed through varying 
economic and environmental conditions. we 
remains committed to working closely with Australian 
businesses – as we did during the gFC - to ensure 
that they are confi dent enough to prepare for the 
future by taking advantage of new opportunities to 
achieve their goals.

nAB strongly believes in the growth of Australia’s 
franchise sector, we are continuing to invest in our 
specialised franchise banking team with industry 
insight and knowledge to meet the needs of our 
varied customers.  

nAB is a proud long-term supporter of the Franchise 
Council of Australia and this year we have expanded 
our relationship to include these prestigious awards 
celebrating franchise business owners succeeding 
through their hard work, dedication and passion. 

Congratulations to all the winners, fi nalists and 
their supporters who have helped them achieve 
business success. 

Darryn McAuliff e
industry solutions Executive
nAB Franchise Banking
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8 About The Awards

About the AwArds
Organised by the Franchise Council of Australia, 
the Excellence in Franchising Awards recognise 
and reward excellence and provide a platform for 
companies and individuals to showcase the amazing 
work they do in the franchising sector. 

2012 AwArd CAtegories And CriteriA 

estAblished FrAnChisor oF the YeAr 
This award is for excellence in franchising practice 
by an established franchise system that has been 
franchising its brand for more than five years.

Areas assessed included: strategic planning, 
franchisor leadership, culture and franchise 
relationships, financial performance of franchisor 
company and franchisees, franchise development, 
people development, franchisee support, marketing 
and innovation, systems management and citizenship.

emerging FrAnChisor oF the YeAr 
This award is for excellence in franchising practice 
by an emerging franchise system that has been 
franchising its brand for between two and five years.

Areas assessed included: business planning, 
franchisor leadership, culture and franchise 
relationships, financial performance of franchisor 
business and franchisees, franchise development, 
people development, franchisee support, marketing 
and innovation, systems management and citizenship.

multi-unit FrAnChisee oF the YeAr 
This award recognises excellence in business 
management and franchise citizenship for franchisees 
with a majority shareholding in multiple franchise units.

Areas assessed included: business planning and 
performance, financial and business systems, 
franchise citizenship, support networks and focus, 
recruitment and training, performance management, 
staff development, leadership, marketing and 
customer contact, openness to learning and change 
and community contribution.

Franchising in Australia
Franchising in Australia represents a dynamic small business sector with total sales of about  

$130 billion. It comprises enterprising entrepreneurs as franchisors and franchisees  
and suppliers to the sector, employing approximately 700,000 Australians.

FrAnChisee oF the YeAr – two or more stAFF
This award recognises excellence in business 
management and franchise citizenship for franchisee 
owner-operators (including partners) with two or 
more staff (full-time equivalent).

Areas assessed included: business planning and 
performance, systems management, franchise 
citizenship, support networks and wellbeing, team 
leadership, marketing and customer contact, openness 
to learning and change and community contribution.

FrAnChisee oF the YeAr – less thAn two  stAFF
This award recognises excellence in business 
management and franchise citizenship for franchisee 
owner-operators (including partners) with up to one 
staff member (full-time equivalent).

Areas assessed included: business planning and 
performance, systems management, franchise 
citizenship, support networks and wellbeing, 
marketing and customer contact, openness to 
learning and change and community contribution.

FrAnChise womAn oF the YeAr 
This award is for excellence in personal and 
professional achievements by a woman in the 
franchising sector.

Areas assessed included: extraordinary business 
achievements, leadership, positive influence on other 
women, contribution to franchising, contribution to 
community, professional development and future 
goals and aspirations.

supplier oF the YeAr 
This award recognises supplier excellence in 
contributing to the franchising sector and helping 
clients within the sector achieve their goals.

Areas assessed included: business profile, 
commitment to the franchising sector, contribution 
to franchising, staying in touch with the market, client 
relationships and social responsibility.
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9About The Awards

FrAnChise exeCutive oF the YeAr
This award recognises excellence in leadership of a  
franchise system.

Areas assessed included: current role and responsibilities, 
business results, commitment to the business, competence, 
inspiration, leading change, personal integrity, managing 
conflict, culture, contribution beyond the business and  
self development.

Field mAnAger oF the YeAr 
This award is for excellence in delivery of franchisee support.

Areas assessed included: current role and responsibilities, 
business acumen, making a difference, commitment and 
empathy, influencing and negotiation, personal integrity, 
training and facilitation, business development, coaching, 
organisation and follow through and professional and 
personal development.

exCellenCe in mArketing 
This award is for excellence in strategy and execution of a 
marketing program within a franchise system.

Areas assessed included: opportunity, plan, communication 
and execution, results and feedback.

internAtionAl FrAnChising
This award is for excellence in implementation of an 
international expansion strategy.

Areas assessed included: background information, research, 
strategy, risk management and adaptation, implementation 
and support, commitment and financial performance.

Contribution to FrAnChising 
This award recognises an outstanding contribution to the 
Australian franchising sector from an individual.

Areas assessed included: career history in franchising, 
contribution through research, contribution through 
innovation, contribution through education, contribution 
through collaboration, protecting and promoting the 
interests of Australian franchising.

FrAnChise innovAtion
This award recognises an individual or group within  
a system responsible for creating a successful 
business innovation.

Areas assessed included: financial innovation, 
sales, marketing or product innovation, franchise 
citizenship/system community/franchisee leadership, 
environmental innovation, efficiency and internal 
management.

FrAnChisor soCiAl responsibilitY 
This award recognises a franchisor’s outstanding 
commitment and contribution to regional, national 
and global communities and the natural environment.

Areas assessed included: commitment to social 
responsibility, community contribution and 
environmental sensitivity.

FrAnChisee CommunitY serviCe 
This award is for excellence in community service by a 
franchisee. This award may be awarded to an individual 
franchisee or business partnership where applicable.

Areas assessed included: community involvement 
and contribution.

note – This list represents an abridged version of the total awards criteria.
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10 Judges And The Process

The categories, criteria and judging process for the 2012 Excellence in Franchising Awards 
have been developed by Greg Nathan, Ree-Anna Chatman and the team at the  

Franchise Relationships Institute.

Phil Blain,
Principal, Franchise development,  
Business development Company

Alan Branch,
global Business development,  
global Franchise Partners

John Brown,
Managing director, Browns lane Consulting

Bronwyn Butcher,
Agency Manager, Frontline retail Perth & Adelaide

Gary Carter,
general Manager Franchise Operations,  
FC Business solutions

Philip Ciniglio,
Managing director, Market Minds

Geoff Davis,
Co Founder of wendys

Ralph Edwards,
Partner, lease1

Peter Fiasco,
general Manager - Franchise Operations, 
Quest serviced Apartments

Dean Franks,
director, Australian Franchising systems

Kate Gorman and The Team,
The realise group

Steve Hansen,
King of strategy,  
Think Big Management Consultancy

Tami Harriott,
CEO of MargK, director of United way Australia

John Longmire,
Principal ACT/nsw, Franchise Alliance

Darryn McAuliffe,
industry solutions Executive, national Australia Bank

Simone Pentis,
Managing director, Advantage Partners lawyers

Tanya Robertson,
state retail Operations Manager Victoria,  
sigma Pharmaceuticals limited

Dean Salomone,
national Franchise Manager, hairhouse warehouse

Steve Seddon,
Franchise development Manager wA and sA,  
working Capital and industry specialisation, westpac 

Linda Steele,
Queen of Efficiency,  
Think Big Management Consultancy

Tracy Steinwand,
Territory Manager, subway systems Australia

Professor Andrew Terry,
Professor of Business regulation, Business school,  
The University of sydney

Corina Vucic,
director, FC Business solutions

Darren Williams,
sales & distribution director,  
at+m integrated marketing

Roger Wilson,
OAM, rBw Executive Corporate services

Dr Owen Wright,
lecturer, griffith Business school, griffith University

Each submission was carefully assessed by a selection 
of judges against a comprehensive list of criteria, 
specific to the category, and marked accordingly.

depending on the category being judged, a variety 
of methods were used to assess the submissions and 
identify the winners. These included checklists, phone 
interviews and mystery shops.
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11About The Franchise Council Of Australia

The Franchise Council of Australia (FCA) is the peak body for the $128 billion franchise sector 
in Australia, representing franchisors, franchisees and service providers to the sector.

objeCtives
The Council was formed in 1983 as a non-profit trade 
association, with the following objectives:
•	 to establish standards of international best practice 

in business format franchising for Australian 
franchise system

•	 to provide information and education about 
franchising to existing and potential franchisees 
and franchisors

•	 to educate state and federal governments on 
issues relevant to the sector.

since 1983, these objectives have been further 
expanded to include the following:
•	 to develop a vital, strong and financially viable 

franchising sector
•	 to advance the interests of members in Australia 

and in special interest markets such as the 
international franchise community, franchise 
advisory councils, small business forums and 
property leasing organisations (particularly 
shopping centres)

•	 to continually foster among consumers, 
governments and business community, a broad-
based understanding of the economic importance 
of having a strong franchising sector in Australia

•	 to design efficient, identified value-added services 
to members and assist them to be more effective 
in franchising.

As the peak body for franchising, the FCA continues 
to add value to the businesses of its members by 
providing a range of services relevant to franchising. 
The FCA recognises that its members have different 
needs, and that different types of members should 
co-exist harmoniously. The success of franchising 
depends on successful franchisors, and this in turn, 
depends on profitable and happy franchisees. The 
FCA works constantly to ensure that all activities and 
services which benefit franchising, will benefit all 
members directly and indirectly.

The Franchise Council of Australia facilitates a number 
of services and initiatives to assist in promoting and 
advancing the role of franchising in Australia, as well 
as supporting its members. These include:
•	 FCA insurance services
•	 Franchisee Portal website
•	 The FCA Franchise Academy 
•	 The women in Franchising network 
•	 The national Franchise Convention
•	 The Excellence in Franchising Awards. 

membership
Membership of the FCA is voluntary and is open to 
any organisation or individual involved in the franchise 
sector, including franchisees, franchisors, suppliers 
and advisors to the sector.

eduCAtion For potentiAl FrAnChisees
The FCA provides a variety of different resources for 
people looking to buy a franchise. 
The FCA website – www.franchise.org.au – will 
provide information on:
•	 The franchise business model
•	 The franchise sector in Australia
•	 The Franchise Code of Conduct 
•	 Buying a franchise
•	 Plus much more.

As well, the FCA holds seminars throughout Australia 
for people who are thinking of buying a franchise. 
These events provide guests with the opportunity 
to speak with a franchisor, franchisee, the Australian 
Competition and Consumer Commission (ACCC) and 
state government representatives - in a non-sales 
environment. These events have proven to be of great 
value to people before they make that final decision.

Franchisors and their franchisees can access education 
resources via the Franchise Academy including:
•	 nationally accredited vocation education programs 

delivered via the Franchise Academy’s national 
Education Partner.

•	 government funding support for apprenticeships 
and traineeships via Australian Apprenticeship 
Centres

•	 A range of short courses via the Franchise Academy’s 
external education suppliers on a range of topics 
including establishing a franchise, site selection and 
territory planning, and franchisee recruitment.

To find out about events in your state –  
visit www.franchise.org.au

struCture
The FCA is a nationally incorporated not-for-
profit association with its national head office in 
Melbourne, Victoria. it provides localised member 
services through five state chapters - one in each 
mainland state of Australia. Each state chapter elects 
a president, who is automatically appointed to the 
national board. A further five national directors are 
appointed to the board by direct election from the 
membership, of whom three must be franchisor 
members, and three directors from any membership 
category, plus the executive director, making a 
maximum of 12 directors.

The FCA is closely affiliated with franchising 
associations around the world, and is a founding 
member of the Asia Pacific Franchise Confederation 
(APFC). it is also a member of the world Franchise 
Council (wFC) and for 1999 and 2000 managed the 
secretariat for the world Franchise Council.
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12

NATIONAL WINNER

7-ELEVEN

Established Franchisor 
Of The Year

7-Eleven is Australia’s fi rst choice in convenience. They have 

operated convenience stores in Australia since 1977. The 

business is privately owned by the Withers and Barlow families, 

who have a history in food retailing which stretches back 

100 years to a small grocery store established in 1912. Today, 

they have nearly 600 stores in Victoria, New South Wales, 

Queensland and the Australian Capital Territory. Their franchisees 

serve six customers every second somewhere in Australia. In 

total, 7-Eleven conduct over 130 million transactions each year 

with sales exceeding $2.6b.
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NATIONAL FINALIST

NATIONAL FINALIST

POOLWERX
At its heart, PoolWerx is a retail and mobile service business 

delivered through the power of a franchise system. Franchise 

Partners are engaged and trained to facilitate pool and spa 

maintenance services for domestic and commercial clients 

throughout Australia & New Zealand. In short, PoolWerx has 

been able to bring structure and organisation to the largely 

disorganised and fragmented pool and spa industry. At 

PoolWerx we refer to our franchisees as Franchise Partners, 

as they are partners with the franchisor in business.

HAIRHOUSE WAREHOUSE
Hairhouse Warehouse is a 138-store hair and beauty 

franchise with both retail and service o� erings. The company 

was founded in 1992 by brothers Tony and Joseph Lattouf, 

who identifi ed a gap in the market for a one stop shop for 

all professional hair care and beauty needs at a� ordable 

prices. In addition to providing a comprehensive range of 

professional hair care products from all the leading brands, 

Hairhouse Warehouse o� ers an in-store salon and beauty 

amenities from a range of services including body piercing, 

nails, tanning, and waxing from fully qualifi ed hair stylists, 

piercers and beauty therapists.

Established Franchisor Of The Year
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14 Established Franchisor Of The Year

MORTGAGE CHOICE
Australia’s largest independently-operated mortgage 

broker, Mortgage Choice has sourced a home loan for 

over 350,000 people since 1992.  Founded with a vision 

of building a national franchise network of credible and 

professional mortgage brokers, Mortgage Choice pays 

franchisees the same commission rate for home loans 

written, regardless of rate paid by the lender a new customer 

selects, working in the customer’s best interests. Now in 

its 20th year in business, Mortgage Choice has a vision of 

transitioning the company into a diversifi ed fi nancial services 

provider with the launch next year of its new fi nancial 

planning franchise business. Watch this space!

FOODCO GROUP PTY LTD
An industry-leader with more than 20 years’ experience, the 

Foodco Group has become one of Australasia’s leading food 

and co� ee franchise business retailers. The Foodco story 

began in 1989 with the opening of the fi rst Mu�  n Break 

bakery café in Coolangatta QLD. The network includes over 

350 franchise business retail outlets trading through the Mu�  n 

Break bakery café franchise, Jamaica Blue café franchise, and 

Dreamy Donuts premium donut and co� ee franchise. Over 

the past two decades, Foodco has successfully carved out a 

prominent position in the specialty bakery café and café niche 

markets, and built strong reputations and increased customer 

loyalty for each of its brands.

NATIONAL FINALIST

NATIONAL FINALIST Building Brands 
That People Love

Over the past twO decades, the fOOdcO grOup  
has becOme One Of australasia’s premier  

fresh fOOd and fine cOffee franchise businesses. 
With over 400 outlets around the World, 
We are nurturing an ever groWing family  

of loyal customers Who have instinctively come  
to love our Wonderful retail brands.

for further information on any of the above franchise business opportunities please contact us

FREE CALL (AUST) 1800 622 338  INTERNATIONAL +61 2 9302 2200
E franchising@foodco.com.au  W foodco.com.au

Foodco_A4_Advert.indd   1 16/09/12   1:15 AM
Untitled-5   1 17/09/12   2:55 PM
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Emerging Franchisor 
Of The Year

Ever been to an OPSM or Sunglass Hut store? Then you’ve been 

in contact with Luxottica.  We manufacture, market, wholesale 

and retail a collection of premium, luxury and sports eyewear. 

Our franchising journey started in 2008, launching a suite of 

franchise models with di� ering levels of commercial complexity 

and return, across three optical brands in Australia and New 

Zealand. With ambitions to be a world-class franchise network, 

we have invested heavily in our people and our systems to truly 

meet the needs of optical professionals. With a network of 84 

franchises and high Franchise Partner satisfaction levels, we are 

well on our way.

NATIONAL WINNER

LUXOTTICA
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IN THE BOOTH
In the Booth is an established franchise network in the 

rapidly expanding Photo Booth industry. Founded by 

Steve and Kate Austin in 2009, In the Booth provides great 

entertainment for parties and other special events, and 

o� ers a rewarding and fun business opportunity. Franchise 

owners are granted exclusive territories and can grow their 

business from a part time operation to a full time income 

source. Full training and extensive ongoing administration 

and management support is provided by a dedicated Head 

O�  ce team. In the Booth currently operates in Queensland, 

Victoria, South Australia and Western Australia, and still has 

franchise opportunities available in all states.

PANDORA
PANDORA is a designer, manufacturer, and marketer of 

hand fi nished, modern jewellery made from genuine 

materials at a� ordable prices. PANDORA Australia introduced 

its fi rst concept store in 2008 and has grown to a total 

of 70 concept stores. The fi rst Pandora franchised store 

opened in 2009 which has increased to 42 franchise 

stores throughout Australia and New Zealand. In Australia, 

PANDORA was launched from a garage in 2004. Through 

hard work and determination, and despite many setbacks 

and rejections along the way, under the leadership of 

Karin Adcock, PANDORA went through a period of intense 

growth - turnover quadrupled in the company’s second year 

and it has achieved signifi cant growth ever since. E� ective 

1st July 2012, David Allen was appointed to the role of 

President, PANDORA Australia. David also joined the global 

management team for PANDORA.

NATIONAL FINALIST

NATIONAL FINALIST

Emerging Franchisor Of The Year
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18 Emerging Franchisor Of The Year

PLUS FITNESS HEALTH CLUBS
Plus Fitness has established itself as one of Australia’s most 

progressive fi tness industry franchise businesses. With two 

successful franchise models, Plus Fitness 24/7 and Plus 

Fitness Health Clubs, we have experienced over 400% 

growth in the past 12 months alone. O� ering a true turn-key 

franchise solution, Plus Fitness capitalises on strong supplier 

relationships to provide one of the most competitively 

priced, high service gym franchise o� erings on the market.  

With 26 gyms open and a further 33 territories sold, Plus 

Fitness has a clear and achievable goal of establishing over 

80 gyms across Australia by the end of 2012.

MAD MEX FRESH MEXICAN GRILL
Mad Mex is a fast casual restaurant business that serves Baja 

Mexican cuisine.  Gourmet made-to-order burritos, tacos, 

nachos and quesadillas, complemented by Mexican cervezas 

and margaritas are served in a high-energy, fast-paced and 

vibrant environment.  The menu is completely customisable, 

allowing customers to choose exactly what makes up 

their meal, and tailor it to their personal tastes and dietary 

requirements.  Mad Mex ensures that each store provides a 

fun and energetic experience for their customers with store 

designs created around the “luche libre”- Mexican wrestling 

theme.  Mad Mex currently has 19 locations with another 15 

stores planned before the end of 2012.

NATIONAL FINALIST

NATIONAL FINALIST
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Michelle and Tony Graham discovered the virtues of franchising 

over 10 years ago and have enjoyed immense success ever 

since, developing their business from one van into a multi-

million dollar franchise. They are one of the top performing 

PoolWerx franchise partners with six mobile territories and four 

retail hubs. Their success has been recognised every year by the 

group, including being named PoolWerx National Franchisee 

of the Year 2011.  Michelle and Tony are proof of the rewards 

that come from hard work, following the system and living the 

values of the company. The lifestyle and fi nancial benefi ts they 

have gained from their career change to franchise owners are 

immense and have ensured their life goals are fulfi lled.

NATIONAL WINNER AND REGIONAL WINNER QLD/NT

POOLWERX
MICHELLE AND TONY GRAHAM

Multi-Unit Franchisee Of The Year
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GRILL’D
MATT AND BRAD WALKER

Brothers and business partners, Matt and Brad Walker are the 

franchise owners of Grill’d Southland, Grill’d Knox Ozone and 

Grill’d Camberwell.  With 35 years of experience between 

them, they were the proud fi rst Grill’d Franchisees in 2006. 

In 2011, were named FCA VIC/TAS Multi-unit Franchisee of 

the Year. Matt and Brad are both heavily committed to their 

local community devoting time and money to a wide variety 

of worthy local causes. Matt and Brad are both married and 

Matt has three children.

NATIONAL FINALIST
AND REGIONAL WINNER VIC/TAS

JUST CUTS
JOHN AND MONICA LONGMIRE

John and Monica opened the fi rst Just Cuts salon outside 

of Sydney in June 1994. Today they own two salons and 

employ 45 team members. John and Monica’s business 

has been acknowledged with more than 50 awards for 

excellence both locally and nationally. John and Monica 

are passionate and driven to see others do well and achieve 

their potential. They attribute their success to following the 

systems provided, combined with their management skills 

and an emphasis on continual training programs for their 

team members. They believe that your future is in your 

hands - there are NO barriers to achieving your goals.

NATIONAL FINALIST
AND REGIONAL WINNER NSW/ACT

Multi-Unit Franchisee Of The Year
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QUEST SERVICED APARTMENTS
ANDREW CLARKE

Andrew Clarke has been with Quest Serviced Apartments 

in a variety of roles for more than 16 years. Following 

managerial roles with the company and more than 26 

years’ experience in hospitality, Andrew took on the role 

of franchisee and General Manager of Quest West End in 

2004. In 2005 he followed this move by taking on the same 

role at Quest on Rheola. Both properties have excelled in 

this period and Andrew was awarded the Quest Serviced 

Apartments Franchise of the Year for West End in 2005, 

2006 and 2009, and for Quest on Rheola in 2011.

NATIONAL FINALIST
AND REGIONAL WINNER WA

Multi-Unit Franchisee Of The Year
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SIGNARAMA Joondalup has been in operation since January 

2000. The Joondalup store was one of the fi rst SIGNARAMA’s 

to open in WA and has since grown to be one of the best 

performing stores, not only in Australia, but also the world. They 

are recognised amongst the SIGNARAMA franchise family of 

brands as leaders in all areas of business including sales and 

marketing, production and management, and have been publicly 

recognised within the United Franchise Group as Hall of Famers.

NATIONAL WINNER AND REGIONAL WINNER WA

SIGNARAMA
JOONDALUP
CRAIG MASON

Franchisee Of The Year
– Two Or More Sta� 
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CLARK RUBBER
CAMPBELLTOWN
IAN AND DENISE CLARKE

Ian and Denise Clarke have been the Franchise Operators of 

Clark Rubber Campbelltown since 1995.  Trading under the 

business entity Clarke Investments (NSW) Pty Ltd, the couple 

currently have eight full time sta�  members who each share 

the couple’s “give it a go”, positive attitude to work. Over the 

past 16 years, the couple has seen the continued growth 

of their business, moving from 350sqm to premises of 

more than 750sqm in 1999. Through continued hard work, 

innovation and an unrivalled passion for the Clark Rubber 

brand, the couple’s Campbelltown store continues to go 

from strength to strength – culminating recently when they 

won 2011’s Clark Rubber Franchise of the Year Award.

NATIONAL FINALIST
AND REGIONAL WINNER NSW/ACT

MR RENTAL
CAPALABA
GREG AND NATALIE NASH

Greg and Natalie Nash opened one of the fi rst Mr Rental 

stores in Australia at Capalaba, Queensland in 2003. After 

applying themselves to growing a successful business, the 

pair was recognised in 2004 with Mr Rental’s ‘Above the Line’ 

award – the highest award in the franchise network. They 

won the award again in 2009 and 2010, and in 2011 they 

won their network’s Community Service Award. In 2011 they 

were also honoured to win the FCA Franchisee of The Year, 

Two or More Sta�  Award for Queensland/NT. They have 

both made signifi cant contributions to the Mr Rental network 

through various franchisee groups, such as Greg serving in 

the role of Chairman of the Mr Rental Franchisee Advisory 

Council in 2009 and 2010 and Natalie as that Council’s 

current Queensland representative.

NATIONAL FINALIST
AND REGIONAL WINNER QLD/NT

Franchisee Of The Year – Two Or More Sta� 
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24 Franchisee Of The Year – Two Or More Sta� 

HUDSONS COFFEE
FLINDERS HOSPITAL
JASON RASIAH

In 1990 Jason Rasiah began his career within the 

McDonald’s franchise. Starting as a cashier, he rose to 

restaurant manager, spending four years in this position. 

Jason considers his time at McDonald’s invaluable for the 

importance placed on operations and customer service. In 

2001, he moved to an international transport company. After 

two years, Jason was given the responsibility of Operations 

Manager for both air and sea-freight. As a Hudsons Co� ee 

franchisee, he advocates healthy franchisee/franchisor 

communication as president of the Franchise Advisory 

Council. Recently, Jason was honoured as Hudsons Co� ee 

2012 Franchisee of the Year. He enjoys spending time with 

family and friends, and strongly believes in the importance of 

a healthy work/life balance.

MORTGAGE CHOICE
CHELTENHAM
ANTHONY SMITH

Anthony Smith has been the Franchisee of Mortgage 

Choice, Cheltenham since 2000. He has grown his business 

to include 12 full-time sta� . Anthony has won the FCA VIC/

TAS Franchisee of the Year –Two or More Sta�  Award two 

years in a row. Anthony Smith is dedicated to providing his 

clients with a professional and e�  cient home loan service 

that saves both time and money. His service is designed to 

help clients negotiate the ‘loan maze’ and wade through the 

mortgage industry jargon. The end result is that his clients 

are able to make an informed choice regarding which lender 

and loan package is most suited to their individual needs.

NATIONAL FINALIST
AND REGIONAL WINNER SA

NATIONAL FINALIST
AND REGIONAL WINNER VIC/TAS
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Daniel Conroy is the current Mister Minit Australian Franchisee 

of the Year following a rigorous selection process. This selection 

included overall contribution, values, people development, 

local initiatives, quality assurance, customer service and trading 

results. It is the premier franchise award within the Mister Minit 

Network. Daniel is an outstanding role model within the business 

and broader franchising community. Aside from averaging strong 

double digit sales growth from his Ipswich shop over many 

years, he is a signifi cant contributor within the Mister Minit brand 

being involved in mentoring new franchisees, facilitating learning 

programs, and contributing to marketing pilots.

NATIONAL WINNER AND REGIONAL WINNER QLD/NT

MISTER MINIT
RIVERLINK IPSWICH
DANIEL CONROY

Franchisee Of The Year
– Less Than Two Sta� 
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26 Franchisee Of The Year – Less Than Two Sta� 

MORTGAGE CHOICE
BLACKTOWN
BIANCA LONG

Bianca Long entered the mortgage broking industry, because 

as a home owner she understood the key to peace of 

mind and fi nding a new or investment property is to feel 

comfortable and positive about the mortgage process. As 

a franchise owner, she is pleased to help people fi nd their 

way through the mortgage maze. Bianca recognises the 

importance of professionalism and delivering excellent 

customer service. Through the wide range of lenders on the 

Mortgage Choice panel, she provides professional home loan 

advice and service on hundreds of products with the goal of 

helping customers make sense of the mortgage maze.

MISTER MINIT
CHADSTONE
THINESH THANGARAJAH

Thinesh Thangarajah is the current Mister Minit Victorian 

Franchisee of the Year. His current and ongoing success 

is an outcome of many years of unrelenting focus on 

developing his business and building his customer base. 

He operates his franchise in the high profi le Chadstone 

Shopping Centre, and has done for numerous years in two 

separate locations. His sales per square metre are the highest 

within the network and his ongoing growth in customers 

and volume has been unrelenting over several years. 

Thinesh epitomises what franchising is about, in that he has 

grabbed the opportunities that it provides with his successes 

benefi tting his family, his fellow franchisees, and the broader 

community he serves.

NATIONAL FINALIST
AND REGIONAL WINNER NSW/ACT

NATIONAL FINALIST
AND REGIONAL WINNER VIC/TAS
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ACTIONCOACH 
TORRENSVILLE
MARK CARN

A certifi ed Business Coach, Seminar Presenter and Business 

Trainer, Mark Carn has been a business owner for more 

than 15 years and with ActionCOACH for seven years. As a 

Business Coach, Mark works with businesses and business 

owners to grow, develop and achieve greater success in 

their business and personal life. An active member of the 

ActionCOACH franchise system, Mark participates in State 

meetings, and global and regional conferences.  Mark 

believes in the correlation between sport and business; every 

successful sports person has a coach and so should every 

aspiring business owner.

FISHER & PAYKEL
FORRESTFIELD
GARY WOODGATE

Fisher & Paykel’s mobile service franchisee, Gary Woodgate, 

has owned and operated his business for 12 years. Gary has 

a ‘fl air for care’ that has helped him win Fisher & Paykel’s 

national award of Franchisee of the Year for two consecutive 

years.  As well as being a very successful franchisee, Gary 

enjoys what he does and is also happy to contribute to 

his local community by sponsoring local sporting teams 

and schools. With his level of commitment to the job and 

dedication to his customers, Gary has seen expediential 

growth in his business.

NATIONAL FINALIST
AND REGIONAL WINNER SA

NATIONAL FINALIST
AND REGIONAL WINNER WA

Franchisee Of The Year – Less Than Two Sta� 



2012 Franchise Innovation

2012 Franchise Woman of the Year
Carolyn McManus

2012 Field Manager of the Year
Jason Mason

Winner - 2011 Multi-Unit Franchisee of the Year
Winner - 2011 Franchisee of the Year (2 or more staff)

Winner - 2011 Excellence in Marketing Award
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29Franchise Woman Of The Year

Carolyn McManus is a franchisee with The Co� ee Club and 

most recently Ribs and Rumps. Carolyn has grown the McManus 

Group to fi ve The Co� ee Clubs, and one Ribs and Rumps in six 

years.  She is the 2011 FCA National Multi-Unit Franchisee of the 

Year and has been recognised as The Co� ee Club’s Franchisee 

of the Year several times. Carolyn’s other achievements include 

being named North Queensland Business Woman of the Year. 

Carolyn speaks at business women’s groups, franchise groups 

and business conventions about her journey and the challenges 

and benefi ts of multi-unit franchising. Outside of work Carolyn 

enjoys spending time with her family, running and gym. Her 

three young daughters ensure she is never bored.

NATIONAL WINNER AND REGIONAL WINNER QLD/NT

THE COFFEE CLUB
CAROLYN MCMANUS

2012 Franchise Innovation

2012 Franchise Woman of the Year
Carolyn McManus

2012 Field Manager of the Year
Jason Mason

Winner - 2011 Multi-Unit Franchisee of the Year
Winner - 2011 Franchisee of the Year (2 or more staff)

Winner - 2011 Excellence in Marketing Award

Untitled-4   1 17/09/12   2:54 PM
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CLARK RUBBER
JOANNE MATTHEWS

Joanne Matthews has been the franchise owner of Clark 

Rubber (Shellharbour, NSW) since she opened the franchise 

back in September 1999. In only 12 years, Joanne has helped 

grow and establish the Shellharbour franchise into one of 

the most successful in the Clark Rubber network.  Through 

her endless hard work and dedication, Joanne has seen 

her franchise grow year on year, and helped oversee the 

expansion of her business from 500sqm to over 900sqm in 

2003.  Extremely passionate about the Clark Rubber brand, 

Joanne’s positivity and passion regularly motivates and 

inspires her team of approximately 15 sta� , to ensure that her 

store continues to be a fun and inspiring place to work.

FC BUSINESS SOLUTIONS
CORINA VUCIC

Corina Vucic is the Director of FC Business Solutions and is 

the driving force behind the training and human resources 

function of the business. Corina has been involved in the 

franchising industry for more than 15 years and is dedicated 

to the growth and development of the systems she works 

with. She is a committee member for the Victorian State 

Chapter of the FCA. Corina is a great believer in the 

professional and personal benefi ts of lifelong learning and 

her academic achievements include a Bachelor of Arts and 

Commerce and Masters in Human Resources.

NATIONAL FINALIST
AND REGIONAL WINNER NSW/ACT

NATIONAL FINALIST
AND REGIONAL WINNER VIC/TAS

Franchise Woman Of The Year
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THINK BIG MANAGEMENT 
CONSULTANCY
LINDA STEELE

Linda Steele, Queen of E�  ciency of Think Big Management 

Consultancy, is a management consultant to the franchising 

and wider business community and uses her experience of 

being both a past franchisor and franchisee. Participating in 

the industry for the past 25 years, she is an FCA Associate 

Fellow and is passionate about all things business and all 

things franchising.  Linda is a representative on the FCA 

Women in Franchising Committee and FCA WA State 

Chapter and is interested in promoting the opportunities in 

franchising to the broader community.

NATIONAL FINALIST
AND REGIONAL WINNER WA

Franchise Woman Of The Year
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From East Timor to Afghanistan with the Australian Army, 

Battery World Australia’s General Manager John Pascoe’s career 

has given him an edge in always keeping the bigger picture in 

mind.  His mentors have included Chief of Defence Force Major 

General Cosgrove and General McNarn so it is no wonder John 

believes a leader should always evoke passion and commitment: 

to be able to continually move forward and bulletproof the 

brand. He holds these as his key responsibilities.

John has history with a variety of franchises including 

McDonalds, Jamaica Blue, Mu�  n Break, Dreamy Donuts and 

Queensland Records Storage.

NATIONAL WINNER

JOHN PASCOE
BATTERY WORLD AUSTRALIA

Franchise Executive Of The Year
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ALAN PAYNE
MR RENTAL

As Managing Director for International Business with Mr 

Rental, Alan Payne has more than 25 years’ experience in 

franchising, both as a franchise owner and holding executive 

management positions within franchising groups such as 

Bob Jane T-Mart, Bridgestone and Battery World. Initially 

studying law and business, Alan is now busy with ongoing 

studies towards an MBA. Previous to his current position, 

Alan Payne was General Manager of Mr Rental Australia and 

New Zealand for more than six years and; with his vast array 

of skills and experience, which include franchising, retailing, 

wholesaling and training; he is well suited to his role.

NATIONAL FINALIST

Franchise Executive Of The Year



F
C

A
 E

X
C

E
L

L
E

N
C

E
 IN

 F
R

A
N

C
H

IS
IN

G
 A

W
A

R
D

S

34

Shane McMillan is the current Mister Minit Regional Manager 

of the Year. Shane won this title whilst leading the Mister Minit 

Queensland Team and has subsequently taken over the New 

South Wales Leadership. During his time in Queensland he 

developed those within the broader team, which is critical in a 

service business. As a result of this, the State achieved strong 

sales volume increases. However, what was most creditworthy 

was his leadership during the extensive fl oods which had a 

signifi cant short term impact on the business. His leadership 

and engagement assisted in the Mister Minit Shops reopening 

and serving their local communities exceedingly quickly. Whilst 

Shane has only just turned 30 years old, he has more than a 

decade of high achievement within the Mister Minit Network in 

two countries.

NATIONAL WINNER AND REGIONAL WINNER NSW/ACT

MISTER MINIT
SHANE MCMILLAN

Field Manager Of The Year
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THE COFFEE CLUB
JASON MASON

Raised in country Victoria, Jason Mason is accustomed 

to hard work and understands reaping what you sow. 

Challenged to work in franchising by McDonald’s Australia, 

he found learning the systems and completing the training 

gave him a very good platform for success. Diplomas 

in Retail and Business Management allowed Jason to 

become an award-winning multi-site McDonald’s company 

manager. Utilising the skills and knowledge learnt though 

experience and training, Jason has worked in various 

business roles as a training coordinator and franchise 

consultant. 2011 has been his most rewarding and exciting 

year to date, taking out Business Development Manager 

of the Year for The Co� ee Club and most signifi cantly, 

becoming a father for the fi rst time.

NATIONAL FINALIST
AND REGIONAL WINNER VIC/TAS

FIRST CLASS ACCOUNTS
DEBRAH STANTON

Debrah Stanton commenced at First Class Accounts in 2004 

in the role of Franchisee Support Manager. She is currently 

responsible for a network of 153 franchisees including fi eld 

consultants in New South Wales, Victoria, Queensland and 

Western Australia. With more than 20 years’ experience 

in small business as Owner/Director/O�  ce Administrator 

of a successful Gold Coast company, she recognises the 

importance of good record keeping systems and analysis, 

on-going development, and implementation of marketing 

and training tools to monitor growth, performance and 

overall health of the business and its owners.

NATIONAL FINALIST
AND REGIONAL WINNER QLD/NT

Field Manager Of The Year
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BAKERS DELIGHT
ANDREA TOWNLEY

Andrea Townley has worked in the role of Area Manager with 

Bakers Delight for the last four and a half years. Over this 

period she has consistently been a high performer, having 

twice received the Bakers Delight National Area Manager of 

the Month award, as well as being twice awarded internally 

as ‘displaying company values and achieving fantastic results 

through her diligent e� orts with her 18 franchisees, working 

across 23 bakeries.

NATIONAL FINALIST
AND REGIONAL WINNER WA

Field Manager Of The Year
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37Contribution To Franchising Award

Philip has more than 30 years of business, sales and marketing 

experience as a senior manager for corporate organisations such 

as Bridgestone Australia, Century Yuasa Batteries and Retail Food 

Group (Donut King). Philip was active in developing franchise 

systems for Donut King Australia, Bartercard Australia, First Class 

Accounts, The Touch Up Guys and Century Yuasa Batteries as 

well as over 70 smaller franchise organisations.

Philip has been associated for more than 20 years with the 

Franchise Council of Australia and is a past Non-Executive 

Director on the National Board and President for the Queensland 

Chapter after serving fi ve years.

Philip has an associate diploma in business marketing, is an 

Accredited Franchise Executive, a Graduate of the Australian 

Institute of Company Directors and is registered with the 

Government as a Mediator for the “O�  ce of Mediation Adviser”

Philip’s company, Market Minds assists organisations, including 

franchise systems with business and marketing strategy.

PHILIP CINIGLIO
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Long before carbon footprint became a catch cry – a Battery 

World franchisee happened upon an innovation that would not 

only take up the challenge of reducing battery waste, but also 

engage the community like never before: forever changing 

the way everyday Australians thought about and disposed of 

their batteries. By engaging Mums, Dads and kids in battery 

recycling we immersed them in the Battery World brand. It was 

a relationship businesses dream of: an alliance with Planet Ark 

and an increase of sales as much as 40% in the very fi rst month, 

culminating in 21 months in a row achieving double digit growth.

NATIONAL WINNER

BATTERY WORLD 
AUSTRALIA

Franchise Innovation

Untitled-7   1 17/09/12   3:17 PM
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FOODCO GROUP PTY LTD
A strong commitment to delivering exceptional operational 

and service standards provides the impetus for innovation 

within Foodco, and is a crucial component of the company’s 

success. This commitment led to a comprehensive overhaul 

of Foodco’s approach to training and personal development 

that has successfully delivered higher service standards and 

a greater level of consistency across their network of over 

350 stores. This innovative new approach is highlighted by a 

shift away from in-store training only, to the construction of 

a purpose-built internal facility and the implementation of a 

new set of training programs that benefi t both internal sta�  

and franchisees.

GELATISSIMO
Gelatissimo is a gelato retailer which makes an artisan 

product fresh daily on premises using a simple system, 

original recipes, and fresh ingredients sourced from Australia 

and Italy, in machines designed for the system in Italy. 

Gelatissimo went into retail outlets in 2002 starting with a 

company owned model, commencing franchising in 2004. 

Gelatissimo franchises can be found around Australia and 

internationally – with 26 gelaterias in Australia (23 franchised 

outlets Australia-wide and three company owned stores); 

and 14 international gelaterias - including one in Florence, 

Italy - the home of gelato!

NATIONAL FINALIST

NATIONAL FINALIST

Franchise Innovation
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THE COFFEE CLUB
The Co� ee Club is Australia’s largest home-grown café 

group with more than 290 stores across Australia, New 

Zealand, Thailand, New Caledonia and China, serving more 

than 40 million cups of co� ee every year, and employing 

more than 6,000 sta� . The Co� ee Club experience is taking 

o�  overseas, with six cafés in Thailand, 35 in New Zealand, 

one in New Caledonia and one in China. During 2012, 

there are plans to open 30 new stores and we’re looking 

at appointing Master Franchisees in Singapore, Egypt and 

Dubai. Our unique franchise support system provides 

outstanding training, innovative marketing and hands-

on operational support to our franchise owners so they 

consistently deliver on our promise of ‘Good Food, Great 

Service and Excellent Co� ee.’

NATIONAL FINALIST

LENARD’S PTY LTD
In 2011 Lenard’s, Australia’s favourite chicken retailer, 

launched the single biggest revolution in the company’s 

24 year history: Easy Cuts. This industry-fi rst poultry supply 

system revolutionises the daily operation of a Lenard’s store. 

Under the new system, Lenard’s Franchise Owners are 

already experiencing signifi cantly lower wage costs, more 

e�  cient daily operation, simplifi ed sales and profi t planning, 

improved operating profi t, and, importantly, reduced stress. 

Easy Cuts is yet another example of Lenard’s culture of 

kaizen: the art of continual improvement. We never stop 

challenging ourselves to deliver improved value to our 

customers and to our Franchise Owners.

NATIONAL FINALIST

Franchise Innovation
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FC Business Solutions is a boutique franchise business 

consultancy headed by Directors Corina Vucic and Andrew Kelly 

who work operationally in the business as well as leading a young, 

vibrant team of dedicated industry professionals that collectively 

have more than 75 years experience in the Australian franchise 

industry. Located in Melbourne’s south east, FC Business Solutions 

is a fully integrated consultancy specialising in strategically 

and sustainably developing, growing and marketing Australian 

franchise businesses. Servicing the franchise industry since 1999, 

the recently re-branded FC Business Solutions is committed to 

fostering ongoing relationships and achieving results that deliver 

relevant and timely solutions to their valued clients.

NATIONAL WINNER

FC BUSINESS SOLUTIONS

Supplier Of The Year

Contact Silver Chef today on  

1800 049 743 for fast, easy approval or  
visit www.silverchef.com.au/franchising

Funding that’s 
perfect for 
franchises!

Got finance headaches?

What if we GUARANTEED  
all your existing and prospective 
franchisees could access  
pre-approved funding?

Silver Chef has been helping franchisors and franchisees to fund their  

equipment needs through our unique Rent. Try. Buy.® Solution for over 

two decades. Becoming a Silver Chef Accredited Franchise is very easy.  

Why should you get accredited?

•  Franchised and company owned stores will have access to pre-approved funding

•  Gives you the ability to attract and secure more of the “right” franchisees to your group

•  Reduced costs and access to better terms

•  A dedicated Customer Service Team for Accredited Franchises

•  Encourages more franchisees to adopt new equipment when you are rolling out a national initiative

For further information on Silver Chef Franchise Accreditation, please call James Scurr on 07 3335 3377 

or email jscurr@silverchef.com.au
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BALANCE INTERNET
Since inception in 2008, Balance Internet has worked 

predominantly with retailer groups, with a particular 

focus on the franchising sector. O� ering expertise in web 

development, systems integration, and digital marketing, 

Balance Internet delivers a total solution based on 

understanding the unique demands and vagaries of the 

franchise model to simultaneously increase door count 

and e-commerce sales. Based in Melbourne, Balance 

Internet continues to form local and international business 

relationships, establishing successful e-commerce 

ventures in foreign markets. Working with a slew of well-

known Australian franchise systems and recently awarded 

Magento Asia-Pacifi c Partner of the Year, Balance Internet 

maintains a competitive edge with its strong commitment to 

e-commerce innovation and multi-channel marketing.

SILVER CHEF
Silver Chef has been helping businesses to fund their 

equipment needs for over two decades. Silver Chef has 

enjoyed exceptional growth after listing on the Australian 

Stock Exchange in 2005. In January 2011, Silver Chef 

launched a Franchise Accreditation model o� ering pre-

approved funding to accredited franchises. In July this 

year, they extended this accreditation model to the non–

hospitality franchise sector through GoGetta Equipment 

Funding. Silver Chef also recently launched new funding 

products in response to feedback from our franchise clients, 

o� ering even greater fl exibility when it comes to funding the 

equipment needed to operate their businesses.

NATIONAL FINALIST

NATIONAL FINALIST

Supplier Of The Year
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WHIRLWIND PRINT
Whirlwind Print has been delivering the ultimate marketing 

solution to franchises for more than 10 years. They use 

leading edge technologies and equipment to guarantee a 

fi rst class product and service to their clients. Whirlwind Print 

have developed a customised online print management 

system, which allows franchisors to provide franchisees 

with local area marketing material online, printed to order, 

personalised to store and location, cost e� ective and on 

time delivery. Their 140 people are an enthusiastic and 

dedicated bunch, working together helping Whirlwind 

become Australia’s favourite printer.

NATIONAL FINALIST

SPECTRUM ANALYSIS
Peter Buckingham had 20 years Oil Industry experience 

in a multitude of roles, following completion of a Science 

degree at Melbourne University. Spectrum Analysis and Peter 

have worked with many of Australia’s largest organisations 

in various industry segments, and have also undertaken 

a number of international projects. To support their 

professional consulting services, Spectrum Analysis has built 

up signifi cant geo-demographic databases, technology and 

processes that add signifi cant value to our extensive real 

world experience. Peter has been the Managing Director of 

Spectrum Analysis since 1999. He is a Certifi ed Management 

Consultant and Director with the Institute of Management 

Consultants, and a Fellow of both the FCA and the IMC.

NATIONAL FINALIST

Supplier Of The Year
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Founded in New Zealand in 1983 and in Australia since 

1993, Fastway Couriers has 25 regional franchisees operating 

delivery hubs around the country and more than 700 

courier franchisees moving more than 20 million parcels per 

year. In response to the strong growth in online retailing in 

Australia, Fastway Couriers undertook the company’s fi rst major 

brand refresh in 2011. This involved modernising Fastway’s logo 

and collateral, standardising brand messaging and embracing 

a renewed promise to ‘delight the customer at the door.’ The 

new branding, which was locally designed, has contributed to 

impressive growth fi gures across the franchise and was also 

introduced to Fastway operations in New Zealand, Ireland and 

Northern Ireland.

NATIONAL WINNER

FASTWAY COURIERS

Excellence In Marketing

To find out more contact us:

p. 1300 fastway 
w. fastway.com.au

• Low start up costs 

• Guaranteed income package*

• Easy to operate business 

• Exclusive territories 

• Nationally recognised brand

• Award winning franchise system

*For a defined period. Conditions apply.

Fastway Couriers 
has a number of exciting 
franchise opportunities available:

Untitled-9   1 19/09/12   12:16 PM
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8 Excellence In Marketing

HAIRHOUSE WAREHOUSE
The Christmas period provides Hairhouse Warehouse with 

the biggest opportunity for sales each year. So to defy 

the economic climate in 2011 and achieve sales goals, 

Hairhouse Warehouse adopted an omni-channel marketing 

strategy to capture all customers with o� ers relevant to them 

at this time of the year. This included a mixture of sale items, 

educational features, cross-category o� ers (retail and salon) 

to provide customers with a reason to physically visit the 

store and bounce back o� ers to encourage a repeat visit or 

purchase. The o� ers were advertised across a plethora of 

mediums including a national TV campaign, catalogue letter 

box drop, in-store point of sale items, online advertising and 

social media.

HOTONDO HOMES
The ‘Start Making Plans’ campaign has delivered milestone 

results for Hotondo Homes. Not only by achieving record 

lead numbers and the ‘best campaign’ status, but also 

concentrating on a clear ‘call to action’ that was both 

innovative and unique. The online Home Planner tool is not 

seen in the home building marketplace and is unique to 

the Hotondo Homes o� ering. The utilisation of a QR code, 

a catchy video and a very specifi c objective through the 

creative, Hotondo Homes has cemented the key marketing 

message of ‘fl exible fl oor plans’ from the rest of the building 

industry. The packaging of this campaign alongside the 

collateral, materials and sales objectives, make this campaign 

a true marketing program success.

NATIONAL FINALIST

NATIONAL FINALIST
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MUFFIN BREAK
Mu�  n Break is a premium bakery-café franchise business 

which is owned by Foodco Group Pty Ltd. and was fi rst 

established in Australia in 1989. The café and bakery 

category has become extremely competitive, so a core 

strategy for the business is to accentuate key points of 

di� erence and to become more personalised and localised 

to build a�  nity and consumer engagement. Mu�  n Break 

launched a high-value electronic loyalty program in 2011, 

which now boasts over 500,000 active card members as 

well as the implementation of a tactical social media strategy 

to attract a younger demographic. Mu�  n Break’s Facebook 

page has a fan base of well over 100,000, and is widely 

recognised as one of Australia’s top performing pages. 

Furthermore, a targeted local area marketing focus has been 

implemented to drive revenue and convert new customers 

to long-term brand advocates.

JAMAICA BLUE
Research conducted by Foodco demonstrated that Jamaica 

Blue’s brand required revitalising to inject a sense of pride 

and understanding of the brand to key stakeholders. The 

marketing study led to a complete rebranding of Jamaica 

Blue with a strong link to the Caribbean and an associated 

escapism. The new Jamaica Blue brand identity comprises 

a series of elements that work individually and collectively 

to express a consistent and unique message to evoke the 

spirit of co� ee whilst at the same time refl ecting the essence 

of the Caribbean. The elements include a chic logo, new 

colour palette, award-winning store design and a witty use 

of Jamaican proverbs, along with the infusion of weathered 

Seals of Authenticity and vibrant beach panoramas. The 

results are outstanding and the energy and excitement has 

fi ltered through the entire business.

Excellence In Marketing

NATIONAL FINALIST

NATIONAL FINALIST
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Gelatissimo’s fi rst gelateria, displaying hand-crafted fl avours 

made from traditional Italian family recipes, opened in 2002. 

Meeting a demand for all things Italian, Gelatissimo was an 

opportunity to share an artisan gelato franchise supported by 

research and development. Gelatissimo is one of the world’s 

largest gelato franchises, extending throughout Australia, 

Singapore, Indonesia, Malaysia, Philippines, Kuwait and gelato’s 

birthplace, Italy. Gelatissimo’s di� erence is making gelato fresh 

daily using a unique production kit system that ensures product 

quality. This uncompromising product excellence has resulted 

in an enviable sales performance record that defi es today’s 

challenging trading environment, and positions Gelatissimo for 

continued international growth.

NATIONAL WINNER

GELATISSIMO
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Bakers Delight is Australia’s most successful bakery franchise 

with over 700 bakeries across three countries, serving two 

million customers each week. The network understands the 

importance of contributing to the health and wellbeing of 

Australian’s by o� ering a broad range of freshly baked products. 

Commitment to the community is pivotal to Bakers Delight’s 

connection with the local market.  Bakers Delight has been a 

major corporate partner of Breast Cancer Network Australia for 

12 years, raising almost $6.5 million within this time. Bakeries 

also donate approximately $143 million in bread to charities 

each year.

JOINT NATIONAL WINNER

BAKERS DELIGHT

Franchisor Social Responsibility
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Bendigo and Adelaide Bank believe in ‘shared value’ – creating 

economic value in a way that also creates value for society by 

addressing its needs and challenges. Companies are widely 

perceived to be prospering at the expense of the broader 

community. They believe their business connects company 

success with social progress. The Community Bank® model, 

for instance, was founded on the belief that successful 

customers and successful communities create a successful 

bank - in that order. Bendigo and Adelaide Bank feeds into 

prosperity, not o�  it. You can’t run a successful company in a 

poor community, so they try to help create a wealthier, more 

cohesive and inclusive community.

JOINT NATIONAL WINNER

BENDIGO AND 
ADELAIDE BANK

Franchisor Social Responsibility
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BATTERY WORLD AUSTRALIA
For Battery World, social responsibility is not something you 

do because you have to; it is something we do as a franchise 

every day. From schools to retirement villages, we volunteer 

to change smoke alarm batteries or collect disused batteries 

often at our own expense, allowing us to engage with our 

communities: sponsoring local footy teams or donating 

to a zoo’s cheetah enclosure. At National Conference, 

franchisees and the franchisor donate auction prizes then 

bid and buy for the very rewards they gave away. This year 

we are raising $55,000 for Camp Quality. $2500 supports 

one family with a child with cancer – make that a further 22.

GREENBIZCHECK
GreenBizCheck is a global technology-based environmental 

certifi cation program for business, o� ering certifi cations for 

o�  ces, retail, hotels, clubs, education, IT, food and beverage 

and recruitment. The program helps companies to quickly 

implement sustainable environmental practices which rapidly 

increase profi ts, attract new business, conserve energy, 

water, resources and minimise waste. Founded in Australia in 

2007 and now with over 600 clients and 25 franchisees, the 

company has expanded into Singapore, New Zealand and 

the United States. GreenBizCheck’s mission is to become 

the world’s number one online environmental assessment 

and certifi cation company.

NATIONAL FINALIST

NATIONAL FINALIST

Franchisor Social Responsibility
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NATIONAL FINALIST

Franchisor Social Responsibility

KEEN TO CLEAN GROUP
Keen to Clean has been operating as domestic, commercial 

and carpet cleaners since 2003, winning multiple industry 

awards and ranked No. 5 on BRW Fast Franchise 2012. The 

managers’ initial motivation was to start a cleaning company 

that focused on reliability, quality and accountability for 

customers, and provided contractors with a viable career 

and business. Today the Group’s unique franchise system is 

international. The Group has also pioneered several initiatives 

to support the community and the environment. Providing 

free services to multiple community groups, making periodic 

donations and pioneering the Keen to Green Initiative, a 

charity group that provides cleaning services to businesses 

and donates all funds the recipients are willing to provide for 

the services, the Group is redefi ning the way that cleaning 

businesses support the community.
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Jo and Maurie Patterson are franchisees of Bakers Delight 

Caneland – Queensland. Jo and Maurie raise money for Breast 

Cancer Network Australia, Relay for Life and Brisbane’s Royal 

Children’s Hospital on an annual basis, but are also committed 

to their hometown of Mackay donating product to a number of 

charity and school groups. Taking every opportunity to help out, 

Bakers Delight Caneland feel strongly about giving back to the 

community where possible.

NATIONAL WINNER AND REGIONAL WINNER QLD/NT

BAKERS DELIGHT
CANELAND
JO AND MAURIE PATTERSON

Franchisee Community Service
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BAKERS DELIGHT
VICTOR HARBOR
RICHARD WHITTAKER

Richard and his team at Bakers Delight Victor Harbor 

pride themselves on their community involvement and 

contribution. Richard and the team contribute to over 12 

key organisations in the Victor Harbour region. In particular 

Richard and his team enjoy the opportunity to raise money 

for Breast Cancer Network Australia. Richard believes 

supporting his community gives his sta�  great pride and 

helps drive fundraising initiatives when conducted at the 

bakery level.

NATIONAL FINALIST
AND REGIONAL WINNER SA

BAKERS DELIGHT
HIGHTON
MIKE FISHER

Mike Fisher and his team at Bakers Delight Highton are 

famous within their network for their generosity and time 

provided to local schools and charity organisations. Mike’s 

particular passion is raising money for Breast Cancer 

Network Australia. For the past fi ve years, Bakers Delight 

Highton has raised more money for BCNA than any other 

bakery in Australia. In 2011, Highton raised an amazing 

$20,000 for BCNA; this is something Mike’s team are 

extremely proud of.

NATIONAL FINALIST
AND REGIONAL WINNER VIC/TAS

Franchisee Community Service
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BENDIGO BANK
NORTH PERTH

It is the belief of Bendigo Bank North Perth that businesses 

should “feed into prosperity, not o�  it”. Bendigo Bank North 

Perth is dedicated to involvement within the local community, 

as a healthy business can only thrive in a healthy community. 

Accordingly, a large proportion of the branch profi ts are 

shared with the local community. The bank assists various 

groups in many ways including donations, direct sponsorship, 

grants and volunteering time to assist with the organisation of 

various local area events. The directors of the franchise and 

the sta�  are proud to have donated over one million dollars in 

community contributions since opening the branch.

NATIONAL FINALIST
AND REGIONAL WINNER WA
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58 Success Stories

on store performance.  A pre-approved amount of fi nance is 
determined on these fi nancial results.

Once approved, every franchisee under the franchisor 
umbrella has access to the agreed amount of funding.

“Franchisor accreditation goes a long way in boosting 
franchise recruitment.  it’s often the case that people aspire 
to own their own franchise but fi nd it diffi  cult to fund their 
venture.  The ease of accessing funding is a great drawcard, 
in particular for new business owners who don’t have capital 
behind them,” Mr scurr said. 

Proof of silver Chef’s success in the franchise sector came 
at the end of the 2011/12 fi nancial year with the company 
reporting it had provided funding to over 100 diff erent 
franchise brands across Australia.  

The hospitality division has transferred its winning formula 
to its gogetta division which provides equipment funding to 
businesses outside of the hospitality sector.  

About silver Chef. silver Chef was established in 1986 
to help businesses fund their equipment needs through 
its rent-Try-Buy solution. This keeps their options open 
and preserves their cash to grow their business. silver 
Chef limited is an Australian securities Exchange-listed 
company (Asx Code: siV) focused on long term rentals of 
commercial equipment to small-to-medium enterprises. 
The Company has nation-wide operations and operates 
under two brands: silver Chef – hospitality assets; and 
gogetta - broader commercial equipment. 

For more information:
Phone: 1800 191 684
Fax: 07 3335 3399
Email: admin@silverchef.com.au

silver Chef’s success in the franchise space is a direct result of 
listening to customers’ needs and providing them with tailored 
funding solutions.

it’s this focus on the sector which saw the company win 
the supplier of the Year award at the Franchise Council of 
Australia’s Awards for Excellence last year as a fi rst time 
entrant. The company is a contender again in 2012.

research into the sector over the past 12 months has resulted 
in the Asx-listed equipment fi nancier introducing a new 
product to the hospitality franchise market in July - silver Chef 
Easy Own.

silver Chef national Franchise Manager James scurr said the 
Easy Own solution came from discussing funding needs with 
a number of franchisee customers.

“This new rental product gives customers greater fl exibility 
after 12 months whereby they can extend their contract to 
36 months with a 30% reduction in weekly payments and the 
option to own the product after the contract expires.

“we have developed a fi nance product that better suits 
franchisee’s store lease terms.  Franchisees often want longer 
agreements because they are part of a larger structure with 
a clearer idea of what products they require compared with 
non-franchised customers. 

“we have had an exceptional response to the product so far 
and with the current growth in the franchise sector we expect 
the take up will be very strong this fi nancial year,” he said.

The silver Chef Franchise Accreditation program continues to 
attract franchisor customers and at the same time encourages 
their recruitment of franchisees.

Under the program, the franchisor needs fi ve stores, a copy 
of the disclosure document and some fi nancial information 

Silver Chef Limited
Silver Chef fi lls fi nance gap in the franchise market

www.silverchef.com.au
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59Member Profi le

As former colleagues in a national retail chain, FC Business 
solutions directors Corina Vucic and Andrew Kelly saw the 
opportunity and shared a vision.

“Together, we saw the desperate need for franchise 
businesses to have the ability to tap into a professional and 
experienced talent pool that could help them with any area of 
their business,” Corina said.

“working in franchising for the large majority of our 
professional lives, it became increasingly obvious to us that 
there was a service off ering missing in the sector.

“Franchisors are screaming out for the kind of professional 
services we are off ering.

“some franchise organisations build their business around 
operations, others around marketing and some opt for the 
systems and processes route. Very few have internal resources 
in all of these areas.

“For us, it was important to provide a one-stop-shop for 
franchisors - a talent pool that they could call upon to fi ll any 
void, long or short term, to assist with the development of 
their business.

“if it was the tedious task of formulating Operations Manuals 
and induction Programs, developing and executing 
marketing programs, recruiting and training the right people, 
mentoring the executive team, or even strategising to take 
the business to the next level of its journey, there needed to 
be an organisation in place that could provide these skills.

“i believe that FC Business solutions has positioned itself as 
the number one service provider in the sector,” 
Corina concluded. 

Your one-stop-shop in franchising
In the life of every franchise business, whether it is a start-up or established, there will be 
a need to utilise a resource or skill set that cannot be found within your own four walls.

FC Business solutions and its team of professionals have 
provided professional services to the franchise sector for more 
than 75 years combined and has built a reputation based on 
relationships and results, assisting franchise businesses to 
reach their full potential.

FC Business solutions suite of services includes:
• Business system development: Feasibility, Franchise 

systems, Planning Business disciplines
• Franchise Expansion and growth: network Planning, 

strategic health Checks, Operations, Compliance, 
Opportunities, Territory Analysis and Mapping

• Public relations and Marketing: internal and External 
Communication strategies, Advertising Management, 
Public relations Management, local Area Marketing.

• Franchise Training: Organisation and structure Planning, 
People Planning, Culture Management, Personnel 
development, Performance-Appraisals and KPi 
development

• Advisory and Mentoring: Executive Boards, FAC, 
leadership, Business Coaching and Mentoring.

• Executive recruitment: Behavioral Profi ling, Career 
Planning, People search and People Placement.

• Conference and Event Management: Product launches, 
networking Events, Conference Organising, and 
sponsorship Management.

For more information contact:
Phone: 03 9533 0028
Email: contact@fcbusinesssolutions.com.au
Website: www.fcbusinesssolutions.com.au
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Alter it is Melbourne’s leading clothing alteration and 
dressmaking franchise. since its beginnings in 2002, Alter it 
has taken an ultra-contemporary approach to the traditional 
craft of clothing alterations. 

with its bold branding, Alter it has a look and design that 
translates into bright interesting open plan stores that are easily 
recognised and remembered. By embracing today’s advanced 
technological culture Alter it is very distinct from the more 
conventional or old-fashioned clothing alteration and tailoring 
businesses. The company’s fresh approach is refl ected in 
its mantra “Alter it is more than a tailor; it is a retailer.”

The four key values at the foundation of Alter it’s 
operational philosophy are Quality, Expertise, Customer 
service and speed. These principles guide the operational 
procedures, the marketing tools, the presentation of 
the shops and the staff . These four principles govern 
the way Alter it’s management, franchisees and staff  
interact with each other and their customers.

Today Alter it can be found in 20 locations across Melbourne. 
The company has store models that suit shopping centres 
and store models that work well in “high street” suburban 
locations. The Alter it retail concept is suitable to both urban 
and country areas. Alter it is a successful brand recognised by 
shopping centre managers, leasing agents and franchisees.

in 2012 Alter it expanded its services to leverage off  its well-
known brand by introducing dry cleaning and shoe repairs. 
Adding to this, in september 2012 Alter it introduced pick up 
and delivery of dry cleaning and shoe repairs to Melbourne 
CBd customers. 

Why is Alter It a franchise business?
Alter it understands that the most critical key to the success 
of any service-oriented business is its people. Motivated 
franchisees with pride in their own businesses have the 
greatest potential and determination to succeed.

Alter It
Melbourne’s leading clothing alterations franchise is more than a tailor - it is a retailer!

The franchisor, Peter Frayman, has extensive business 
experience in the clothing and textile industry. his retail 
knowledge and management skills complement the abilities 
and dedication of the franchisees. Peter believes that in 
franchising the group’s business success is dependent upon the 
success of each individual franchisee. 

Peter has built a successful business system that provides each 
franchisee with ongoing support in all aspects of the business. 
Alter it’s attention to detail extends to the wellbeing of each 
franchise operation.

The future
The demand for specialised clothing alterations and related 
services is growing. Clothes bought on the internet, recycled 
fashion, the individualisation of fashion away from mass 
markets and the rise of body conscious consumers increase 
demand for the specialised skills of tailors. 

Time poor people seek trusted service providers who 
understand their needs, can provide quality service and can 
communicate with them in the modern digital world. 

Based upon its past successes, Alter it has plans for growing 
and expanding into new markets that its broad customer 
base increasingly demands.

For more information contact:
Peter Frayman, Alter It Franchisor
Phone: 0418 352 753; 1800 2 ALTER
Email: pfrayman@alter-it.com.au
Website: www.alter-it.com.au
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Support every step of the way from experienced industry 
professionals
A partnership with Aromas means you have continuous 
support from our vastly experienced head offi  ce team, 
intensive training both before and after your store has opened 
its doors, and most importantly, someone who is there to 
answer all your questions. we’ve developed comprehensive 
business tools, resources, systems and manuals to guide you 
in every aspect of running your business. Just some of the 
Training and support systems we off er include:

• Branding and Merchandising
• Marketing and Promotions
• Products and Menu 
• Accounting /Administration/POs support
• Ordering and receiving 
• store Procedures including Ohs and Food safety
• Coff ee Training
• Kitchen Training
• Customer service Training
• supply Chain Management
• Project Management and store design
• On-going Operational support

Ultimately, Aromas off ers you the opportunity to become not 
only a business owner, but also part of the Aromas family. 

For more information contact:
Michael Sountas (Franchising Director): 0438 588 664
Andrew Hely (Operations Manager): 0407 199 804
Phone: 07 3393 9324
Email: franchising@aromas.com.au

An Aromas Café is a traditional, classical café brand off ering 
a choice of premium café style meals with a strong focus on 
quality and fresh product.

Back in 1982, we introduced Brisbane to freshly roasted coff ee 
and rare and exotic teas from around the world – and soon 
became celebrated for our fl amboyance and renowned for 
our dedication to quality. we respect and value our heritage 
as a coff ee and cafe industry icon and we continue our quest 
for perfect Espresso Coff ee by roasting and blending our own 
beans daily at our Brisbane roastery.

Today, we operate 13 Aromas stores in Australia - we’re 
often recognised from our presence in a number of airports 
throughout Australia, and in 2009 we opened our fi rst 
international store in india. These are truly exciting times 
and the Aromas brand is well positioned to become an 
international identity.

locally, we have opportunities available for like minded 
partners interested in joining our franchise network – 
specifi cally people and/or organisations who share our 
commitment to providing the utmost levels of quality, product 
and customer service. with a number of operating models 
available (Classic Cafe, Cafe Kiosk and Aromas Express), there 
is certainly a trading option to fi t most footprints.

Great products to work with
At the heart of every Aromas Cafe is our coff ee – we’re 
passionate about it and we stake our reputation on it! Our 
food focus is on menu innovation and our range includes a 
number of unique and signature products underpinned by 
popular cafe staples. we off er customers a decadent menu of 
cooked breakfasts, classic lunches and indulgent sweets along 
with a full espresso and tea menu. An extended range of hot 
chocolate, specialty and gourmet coff ees and those iconic 
Aromas signature products are exclusively on off er, as is our 
unique range of cold and frozen espresso based beverages. 

For the health conscious we off er low fat yoghurt smoothies, 
iced teas, low fat food options including healthy salads, fresh 
sandwiches on artisan breads, fruit salad with yoghurt and 
Bircher muesli. 

Aromas
An iconic Australian brand - locally owned and operated with a history of successful 

operations for over three decades
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Bartercard Franchisees are granted the rights to operate 
a territory within one of Australia’s most successful and 
internationally appraised business-to-business franchise 
operations. Franchisees receive the tools and training required 
to run a successful Bartercard Franchise and have access to 
every Bartercard innovation and service.

dominic Blewitt, Brisbane East Franchise said, “when i fi rst 
heard about Bartercard i discovered a company with unlimited 
potential, a company that is visionary, and a market leader. 
it is a fun company, fast, happening, and very progressive. i 
couldn’t imagine working anywhere else.” 

when someone becomes a Bartercard Franchisee they 
are buying a well-known brand and a system that works. 
Bartercard international group is looking forward to the next 
21 years of growth and business success.

For more information contact:
Phone: 1300 BARTER (1300 227 837)
Email: franchising@au.bartercard.com 
Website: www.bartercard.com.au/franchising

Bartercard international group is part of an international 
franchising system spanning six countries. As the global leader 
of the trade exchange industry, it has become a multi-award 
winning turnkey franchise model.

Bartercard was founded in 1991 on the gold Coast, 
Queensland, and has grown to become the world’s largest 
barter trade exchange, with 40 franchise offi  ces around 
Australia and operates within six countries around the world. 
Bartercard assists approximately 20,000 businesses in Australia 
and 55,000 globally to barter their goods and services – 
without the challenge of a direct swap. 

Through this process business owners have transformed their 
spare capacity, empty seats, excess or obsolete inventory, 
and downtime into new sales income that is used to off set 
cash expenses, which ultimately increases their cash profi ts. 
Although the basic concept of barter is thousands of years 
old, Bartercard has used the latest technology and created 
a fl exible, secure and fully accountable way for businesses 
to barter trade their goods and services with businesses all 
around the country and the world.

since its foundation Bartercard has experienced phenomenal 
growth in membership and turnover, with Bartercard 
transactions occurring around the world every minute of the 
day and millions of dollars being exchanged in reciprocal 
transactions every year.

Bartercard
21 years of franchising success
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• Free Updates of All Materials
• Joint Ventures with other Offi  ces
• Use of sharePoint support system
• Use of BCM international Client list
• Access to existing Client reports
• Case studies/Useful information
• supplier database

BCM does not
• Charge renewal fees later
• Take commissions from suppliers
• Overpopulate with other BCM Franchisees

if you are seriously looking to start in the consulting business 
or expand your consulting service, this represents an ideal 
opportunity and one that will give you fi rst class training and 
support from the industry leaders.

Become part of what is becoming the world’s largest Cost 
Management group today!

For more information contact:
Phone: 1300 360 647 
Email: debra.mills@bcmcorporate.com

Join our existing franchisees, all of whom are experiencing 
signifi cant growth as they take to market a broader service 
off ering that achieves real savings for client organisations.

We investigate and reduce costs, expenses and overheads 
for our clients
we also implement new systems, negotiate new pricing and 
contracts, and identify any abnormal or excessive spends in a 
variety of areas.

The client organisation will obtain substantial savings in a 
range of categories that we investigate on the client’s behalf.

Our proposal to implementation ratio is among the highest 
in the industry, allowing us to safely off er our “no savings…no 
charge!” approach to cost reduction consultation.

we have successfully delivered cost savings to thousands of 
clients worldwide.

Want to run or expand your own business?
when you become part of the BCM Cost Management 
network we off er you, the franchisee, long-term support. in 
order to achieve long-term success our training and support 
systems are developed continuously to achieve the strongest 
path to success. when you become part of our worldwide 
team we provide:

• The BCM Package
• Training Program
• Training Manual
• Ongoing support

Become part of a continuing 
worldwide success story!

BCM is a team of management experts who provide cost reduction consulting services to 
small, medium and large companies across diverse industries worldwide.
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The Chess wealth approach has been well 
received with both accounting fi rms joining the 
group alongside territory franchisees. 

“we have an enormous opportunity for both individuals 
and established fi rms, to create a business and/or 
strengthen their client service off ering,” said Mr Mercer.

The combination of fi nancial advice and direct property 
is what our clients want and expect. Accountants, 
Mortgage Brokers and Financial Planners are now 
able to integrate this through the structured and 
systemised Chess wealth Partners process.

with all paraplanning handled by the national support Offi  ce, 
our franchisees can work on client interaction and advice 
without the need to become stuck administratively.

while coming from a fi nancial background would certainly 
be advantageous, it is not mandatory, as the systems, training 
and processes are comprehensive. Financial planning 
qualifi cations (rg146) are a requirement for all franchisees (or 
their employee), however this can also be arranged with the 
Chess wealth team if required.

All enquiries will receive a comprehensive information kit, our 
franchise cash fl ow modeller and a confi dential discussion 
about either our Territory opportunities or our database 
Franchise model.

For more information contact:
Matt Mercer - Franchise Director
Phone: 1300 MY WEALTH (1300 699 325)
Email: franchising@chesswealth.com.au
Website: www.chesswealth.com.au

Consider the business potential when our experience 
indicates that your market size is this big:

• greater than 90% of all Australians are underinsured 
personally.

• greater than 85% of all Australians will not have enough 
superannuation at retirement.

• greater than 95% of all Australians will be unable to retire 
on the standard of living they are used to.

• Almost 100% of all Australians would like to be wealthier, 
retire younger than average, have passive income from 
their investments and be protected in emergencies.

since its 2007 beginnings prior to the global Financial 
Crisis (gFC), the Chess wealth Partners business of blended 
fi nancial planning and direct property has fl ourished into 
one of Australia’s most powerful business opportunities. 
For licensed advisers or professionals who want to be in 
the advisory space with their clients and community, there 
is little that can compare with the Chess wealth Partners 
franchise model.

with comprehensive proprietary systems, software and 
distinct licensing, the blending together of investments, 
superannuation, personal insurance and direct property 
is achieved, creating a far more valuable, stable and 
encompassing business than a fi nancial planning or property 
business can, alone.

Chess wealth Partners started its unique advisory model 
just prior to the worst fi nancial crisis most of us have ever 
seen. now at the fi ve year mark, the company has created a 
franchise territory model for independent planners (or those 
who want to become one) and an internal database franchise 
model for professional fi rms in the accounting or mortgage 
broking space, who want to maintain their own brand but 
off er the Chess wealth services to their clients.

“To illustrate the power of our systems and model, our initial 
prototype business, in just its fi rst two years, generated 
annual gross revenue of over $600,000 from approximately 
60 clients per annum. This was achieved from a standing 
start, with no existing client base” said franchise director 
Matt Mercer.

A blended approach to fi nancial 
planning and property

Chess Wealth Partners

Founding Partners Franchise Team
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International franchise system support
in addition to the sound systems and tools developed, new 
Franchisees are provided access to a franchise network of 
thousands of existing Co� ee News franchisees all over the 
world to ensure that shared experiences and information 
provides the edge to be successful.

Franchise boost for greenfi eld regions
Besides your training, a dynamic franchise operations manual, 
business start-up kits, and a great support package that 
incoming franchisees receive, Co� ee News also off ers an 
additional boost to get greenfi eld regions up and running:-

• For your fi rst greenfi eld region, we off er a three month fee 
free period; and

• For subsequent greenfi eld regions purchased at the same 
time, we off er a six month fee free period.

Franchises operate within a geographic territory and develop 
a strong presence in the community. we believe every 
community needs Co� ee News, and Co� ee News Australia 
has undergone signifi cant development and rebranding to 
create a strong platform to support its anticipated growth.

Flexible working life
Being a Co� ee News franchisee is very fl exible to suit your 
lifestyle and choices. it is inexpensive to become part of this 
proven worldwide franchise system, and franchises are still 
available for the right individuals in many areas throughout 
Australia. if you are interested in a home-based business and 
have an interest in community, advertising and selling, Co� ee 
News may be the franchising opportunity you are looking for. 

For more information contact:
Sue Mazur, National Director
Phone: 1300 660 865
Email: mynewbusiness@co� eenews.com.au
Website: www.co� eenews.com.au

Conceptualised in winnipeg Canada in 1988, Co� ee News is 
a successful weekly publication that was the brainchild of Jean 
daum, an expert in advertising, super-learning and subliminal 
techniques and a successful “maverick” newspaper publisher. 

Co� ee News is upbeat and positive, containing snippets of 
the funniest and most unusual news stories from around 
the world, jokes, trivia, amazing facts, horoscopes and 
more. in Co� ee News, there are built in psychological tools 
where readers have plenty of time to absorb the advertiser’s 
messages (all easy to learn once you learn the tools and our 
easy to follow Operations Manual). Based on research that 
the human mind is much more alert and actively seeking 
mental stimulation before and during a meal, Co� ee News 
is distributed predominantly through restaurants and cafés in 
your local area.

Co� ee News is a highly researched niche market and system 
designed not only with aff ordable long-term advertising 
rates, but weekly, highly eff ective exposure to exactly the 
potential customers that local businesses need to reach. 
Co� ee News eff ectively raises the visibility and credibility in 
the local community and provides the crucial perception of 
trustworthiness. Co� ee News also off ers exclusive categories 
to its advertisers - meaning they lock out their competitors 
and are positioned to keep their presence in the market very 
aff ordably no matter what the state of the economy. 

Looking for success and lifestyle?
Co� ee News is the perfect home based business with no 
expensive overheads. One franchise is part time, and three 
franchises are usually full-time for one person. Add more 
and add staff . Co� ee News is a very fl exible business that fi ts 
around your aspirations, your lifestyle, your family and your 
commitments. we have franchisees operating one region 
part-time - as mums, retirees or students. we also have 
franchisees with multiple regions as full-time businesses - all 
enjoying working from home. with Co� ee News, you have 
the opportunity of meeting great people and building a good 
presence in the business and local community. You can make 
a diff erence and achieve a great sense of fulfi lment, whilst 
working the hours that suit you.

Coff ee News
The largest restaurant publication in the world with 1092 franchisees across 54 countries, 

Co� ee News is published in nine languages and has over 10,000,000 weekly readers! 
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business. we see ourselves as Changing the Face of Ageing® 
in Australia. Our clients want a service they can adjust to 
their changing needs. They are paying – and we are tailoring 
accordingly. This is in essence the basis of every successful 
business - a passion for service delivery, giving people what 
they want and exceeding their expectations.

“The home instead franchise success clearly demonstrates 
people will shop around and choose the best value and 
quality care they can get. This is a business where the market 
is huge, opportunity is rife and for those who truly want to 
make a diff erence - a very rewarding business.” 

The home instead senior Care franchise network employs 
nearly 1000 staff  across Australia. Each franchise is 
independently owned and operated. The offi  ces provide a 
range of regular in home care services as well as one-off  or 
occasional visits, emergency respite care for families who are 
in crisis or assistance for people who require service for day 
surgery or hospital visits. 

Each franchise offi  ce operates directly with clients and their 
families, often based on referrals from health professionals 
and community based organisations, or sourced directly by 
the client or family.

For more information contact:
Phone: 07 3720 8400
Email: martin.warner@homeinstead.com.au
Website: homeinstead.com.au

The fi rst Australian home instead senior Care offi  ce was 
established in Brisbane in 2005 by Martin and sarah warner, 
and the franchise has enjoyed enviable growth ever since - 
opening 19 offi  ces in metropolitan areas and revenue and 
opportunities have streamed in. 

“we believe our success is due to our exceptional business 
models which are based on quality assurance and excellent 
relationships with our franchise owners. we didn’t rush into 
major expansion – our business is essentially about building 
trust and delivering quality service. we found the right people 
and grew steadily. Anyone who looked at the business model 
and the results saw potential. several of our franchisees 
bought second territories shortly after establishing their initial 
territory,” said director Martin warner.  

home instead’s private fee for service model is unique and has 
fl ourished in the Australian aged care market; a market that 
is traditionally dominated by heavily subsidised government 
services. The convergence of an ageing population, a rise in 
the boomer generation (often sandwiched between juggling 
work, children and caring for their ageing parents), and key 
recommendations from the recent Productivity Commission 
report - Caring for Older Australians, have created perfect 
investment windows for the home instead senior Care 
Franchise network.

“we have demonstrated that a private service model focused 
on client’s needs and values can fi ll market gaps. There’s 
nothing more certain than people getting older and needing 
help,” said Mr warner. 

“Everyone knows staying in your own home as you age is 
the preferred option. To us it’s personal - our success is in 
delivering quality aged care services in people’s own homes. 
we want people to have real choice about when and where 
they have services (even to the very end of their life). Providing 
consistently great service and real choice directly builds our 

Home Instead Senior Care
Home Instead Senior Care is an international franchise network specialising in provision of 

non-medical in home care and companionship services.
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in the Booth franchisees also enjoy exclusive operational 
territories which are vital to their initial and ongoing business 
growth. with an exclusive territory franchisees can confi dently 
invest their time and energy building their client base without 
the concern of another in the Booth operation being 
launched in their own area.

in the Booth is seeking dedicated franchise partners to work 
in a professional, fun and unique network. Excellent returns 
are available and all existing territories are operating at or 
above growth projections. An in the Booth franchise can be 
operated as a successful part time business in conjunction 
with other employment or grown to a full time operation. 
Exclusive territories are currently available in all states.

For further information contact:
Steve and Kate Austin, In the Booth franchisors
Phone: 1300 026 684
Email: franchise@inthebooth.com.au
Website: www.inthebooth.com.au

in the Booth is a fun and exciting franchise opportunity with 
unique photo booths designed and manufactured specifi cally 
for use in the emerging event photo booth market.

in the Booth off ers unique photo booths for hire 
unlike any other in the market. Perfect for wedding 
receptions, in the Booth provides fantastic entertainment 
for all ages. guests receive unlimited, lab quality 
instant prints from the booth whilst having a fantastic 
time creating some awesome memories.
 
in the Booth photo booths have been designed specifi cally 
for weddings and special events. Manufactured entirely in 
Australia, the booths are fully enclosed providing the age old 
magic of getting photos taken ‘behind the curtain’, but are 
big enough to comfortably fi t eight people so no-one misses 
out on the action. The booths also capture video messages 
from guests at events, which are then provided to the client to 
further the memories captured at the event.
 
since its launch in 2009, in the Booth has experienced 
exceptional growth and now operates throughout Australia 
with franchises operating in Queensland, Victoria, south 
Australia and western Australia. despite other operators 
entering the market, in the Booth continues to grow and is 
the largest photo booth franchise in Australia.

in the Booth franchisees enjoy an extensive support network 
structured specifi cally to enable and promote growth 
throughout all stages of their business development. Clients 
are supported by a dedicated full time head offi  ce team 
and call centre, enabling franchisees to promote their local 
business without being tied down with administration and 
other mundane tasks.

In the Booth - photo booth franchise
Once reserved for amusement arcades and passport images, 

photo booths are now the ‘must have’ entertainment accessory for 
weddings, parties and any other corporate or social event.
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The opportunity
The demand for Kumon continues to grow and we are 
seeking like-minded people who share in Kumon’s vision 
and philosophy to play an important role in developing as 
many children as possible through the Method.  As a Kumon 
instructor you will:

• inspire children to realise their maximum potential
• share your knowledge in English and maths
• Build engaging relationships across the community
• develop a business within an established global 

franchise model

if having the fl exibility of running a business, working with 
children and contributing to your community appeals to you, 
then a Kumon Franchise may be ideal for you.

Testimonial
“i was really looking for a role that was rewarding and 
would allow me to combine being a mum with having a 
career; something that would be engaging and interesting 
for me...that’s why i started looking into Kumon.” 
sasha, Kumon instructor

For more information contact:
Email: instructorrecruitment@kumon.com.au
Website: kumonglobal.com

Kumon is the largest and most established educational 
franchise business in the world with over 4 million students 
enrolled across 47 countries and regions. 

The Kumon Method is an individualised learning method 
that has been established for over 50 years and has been 
accepted in many countries embracing diff erences in lifestyle, 
educational systems, and culture.

For over the 25 years, Kumon Australia and new Zealand has 
become a trusted education choice for parents looking to 
instil children with essential learning skills to prepare them for 
life. The skills Kumon students gain from working through the 
individualised programmes include:

• sound calculation and reading/comprehension skills 
• the ability to set goals and pursue them 
• self-study and motivation skills

with these qualities, our students have been able to realise their 
maximum potential and our Education Centres have continued 
to fl ourish.  Each year, more families are now looking to provide 
children with this unique method of education.

we currently have over 300 Education Centres with over 
40,000 students studying within Kumon across Australia and 
new Zealand.

History 
in 1954, Mr Toru Kumon, a high school maths teacher, 
decided to design a series of learning materials that would 
allow his son to develop strong calculation skills and 
to advance as quickly as possible to high school maths 
materials. Through this process the philosophy behind the 
Kumon Method emerged. That is the optimum development 
of each individual’s ability, irrespective of age, through the 
pursuit of potential.

Kumon
A trusted education choice for life



F
C

A
 E

x
C

E
l

l
E

n
C

E
 in

 F
r

A
n

C
h

is
in

g
 A

w
A

r
d

s

69Member Profi le

Mövenpick Ice Cream
Mövenpick ice cream is an international, super-premium brand that is sold into the 

high-end gastronomy market in nearly 40 countries, including Australia.

Mövenpick is a globally managed business where quality 
standards, branding and marketing communications are 
aligned worldwide. Consumers are in no doubt that they are 
purchasing the one-and-only Mövenpick super-premium ice 
cream that is made exclusively in switzerland.

Mövenpick has a highly developed retail franchise model that 
covers aspects of operations in all areas. Customer service 
standards and all operating standards are defi ned in the 
Mövenpick Operations Manual and its accompanying Forms 
and Templates Manual, which contains policies, procedures, 
forms and checklists for areas such as compliance, fi nancial, 
food safety, Oh&s, operations, staff , suppliers and inventory.

All Franchisees are taken through a 26-module induction and 
training program over three weeks that covers every aspect of 
the operations of a Mövenpick ice cream boutique.

Key Benefi ts of the Mövenpick ice cream franchise:
• Our ice cream is completely natural, with no artifi cial 

colours, fl avours, additives or emulsifi es – ‘swiss 
perfection’

• The ice cream creations on our dine-in menu are equated 
to a ‘fi ne dining’ standard

• The ice cream is delivered straight to your boutique (no 
production of ice cream on site)

• simple business model
• low overheads
• strong international brand
• Full marketing support

For more information contact:
Phone: (0)3 9922 1520  
Email: renato.maiale@au.nestle.com 
Website: www.moevenpick-icecream.com

Mövenpick ice cream was inspired by a revolutionary vision 
of culinary excellence that swept through switzerland’s 
restaurants in the 1960s.The inspired chefs of those 
restaurants worked to make that vision a reality, and one of 
the gastronomic delights they made was ice cream.

The Mövenpick ice cream brand is built on three key 
dimensions:

• Passion for gastronomy. Mövenpick ice creams are made 
for fi ne dining, Each fl avour is a masterpiece of culinary 
inspiration and a work of gastronomic art.

• Best of nature. All fl avours, textures and colours come 
exclusively from natural ingredients. Only the best 
ingredients are used, searched out with great care from 
the best sources in the world. There are no artifi cial 
colours, fl avours, additives or emulsifi ers used.

• swiss perfection. it takes special care to bring forth the 
subtle delicacy in a Mövenpick recipe – more time in 
the making and extra attention to detail. Mövenpick ice 
creams are a tribute to the loving carefulness for which 
the swiss are famous. All ice cream is made in switzerland.

Mövenpick ice cream started branching out into boutiques 
beginning in 2003, when it opened an ice cream gallery 
in Zurich, switzerland. with the backing of nestlé which 
acquired the ice cream brand in 2003, Mövenpick ice cream 
strengthened its international expansion into retail outlets and 
began the development of boutiques.

There are now Mövenpick ice Cream boutiques in 
switzerland, Australia, russia, new Zealand, india, China, hong 
Kong, Bangladesh, Pakistan, Taiwan, Kazakhstan, singapore 
and UAr, They cover a range of tourist, main street and 
shopping mall boutiques, so we have experience in all types 
of locations. A Boutique will open in the near future in Paris 
and negotiations under way in many other locations around 
the globe.

Australia has the largest network of Mövenpick ice cream 
boutiques in the world. we opened our fi rst boutique in 2008 
and now have 16 (two corporate, 14 franchised).
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industry base and be assigned designated customers. 
importantly, you will be investing in a business that you can 
build and derive the benefi ts of your own eff orts.

EnZEd hOsE dOCTOrs carry no debt for product 
and services provided. Your inventory is supplied on a 
consignment basis where all sales are invoiced through the 
service Centre.

All hOsE dOCTOrs are factory trained and receive TAFE 
Certifi cation at Parker hannifi n’s manufacturing plant 
located in wodonga. This training course is the only TAFE 
Accredited course of its type in the world. The training is also 
complimented with other skills required to run the business 
including basic sales and business principles providing you a 
working knowledge of running your own business.

The franchise fee includes marketing support to assist you as 
you commence your business, including an initial business 
package incorporating return travel to wodonga for the two
week training course, accommodation, uniforms, business 
cards and fl yers.

EnZEd provides a challenging work place off ering variety 
and job satisfaction and in return you will receive regular 
commission from the service Centre for the sales that 
you generate.

Can you aff ord not to join one of Australia’s leading franchisors?

For more information contact:
Phone: 1800 65 13 62.
Website: www.enzed.com.au/beyourownboss

EnZEd is a subsidiary of the Parker hannifi n Corporation 
- the world’s leading diversifi ed manufacturer of motion 
and control technologies. EnZEd source much of their 
hose products from Parker’s manufacturing plant located in 
wodonga, Victoria, the only manufacturer of Australian made 
hydraulic hose.

EnZEd’s relationship with Parker hannifi n provides 
customers with the confi dence that when they deal with 
EnZEd, they can expect to receive the personalised service 
from a small business operator that is supported by the 
resources of a global leader.

There is no secret to EnZEd’s success. it is shared every day 
with every EnZEd franchise owner in the common pursuit 
of excellence. it’s the total commitment to being the best, 
achieved by hard work and determination.

At the heart of the EnZEd system is the hOsE dOCTOr, 
an owner operator providing on-site sales and service. The 
hOsE dOCTOr intensively services all possible users of 
hydraulic and industrial hose and fi ttings on behalf of the 
EnZEd service Centre.

in addition to the fl exibility of being able to sell products 
from his vehicle, The hOsE dOCTOr is also able to 
assemble hoses on the spot where needed, thus providing 
a 24/7 emergency breakdown service. This service is highly 
valued by industry, where downtime caused by unexpected 
hydraulic hose failures can be very expensive.

when joining EnZEd, you will be your own boss and become 
an integral part of the most successful company in its fi eld 
operating in an internationally proven and successful system.

As an EnZEd hOsE dOCTOr your operational overheads 
are low and in addition you will receive marketing and 
advertising support. You will have a virtually unlimited 

ENZED
ENZED are the pioneers of the mobile hose and fi tting industry and are the only provider 

of Australian Made Hose & Fittings, 24 hours a day, seven days a week.
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bedMATCh™ helps take the guesswork out of buying a 
bed by matching customers to a selection of mattresses 
that may better meet their individual needs. 

By lying on the test bed, the system takes a number of 
measurements to narrow the fi eld of suitable mattresses, 
simplifying the whole bed-buying experience.

By consistently striving for innovation and quality, 
snooze remains an industry leader, empowering 
franchise partners to exceed expectations and provide 
an awesome retail experience for its customers. 
with an aggressive growth strategy fi rmly in place, 
snooze plans to reach 92 stores by 2014. 

snooze franchise partnerships are available across 
most states and territories of Australia. snooze 
has also recently announced vendor fi nance 
options to help prospective franchisees. 

if you’re an enthusiastic individual, identify with the 
snooze brand, and are willing to work hard to reap the 
rewards please contact the snooze Franchise network.

For more information contact: 
Alistair Browne, 
Snooze Franchise Network Development Manager
Phone: on 0427 401 169
Email: enquiries@snooze.com.au
Website: www.snooze.com.au

with more than 70 stores operating across the country, 
snooze has proven to be a consistent franchise 
performer, voted amongst the Top 10 Australian 
Franchise Businesses in 2012 by topfranchise.com.au. 

with almost 40 years experience in the bedding and home 
furnishing business, the team at snooze understand the 
importance of sharing knowledge and expertise among 
their entire network, ensuring an exceptional level of 
service, with ongoing support provided to franchise 
partners across marketing, product and sales training, 
visual merchandising and iT – allowing stores to perform 
at their optimum level and meet the needs of their local 
market. As part of the steinhoff  international group (which 
also own Freedom Furniture and Bayleather republic), 
snooze’s industry connections are second to none.

snooze also hosts regular meetings, forums and 
conferences for franchise partners to network with 
colleagues and learn more about the business, ensuring 
they’re aware of company news, able to speak directly 
with the senior management team, and be the fi rst to 
view new products and technologies from suppliers.

in addition to ongoing training, snooze off ers a superior 
product range. snooze product managers don’t 
simply select products from catalogues; they work 
hand-in-hand with suppliers from all over the world to 
identify products that are innovative, unique, and of a 
superior quality to other products on the market.  

snooze stores stock an extensive range of brands and 
technologies which are exclusive to snooze, including 
the bedMATCh™ system, powered by sleep to live. 

Snooze - a proven consistent 
franchise performer

As one of Australia’s longest-running franchised business, Snooze prides itself on its 
service, high quality product, dedicated sta�  and strong community ties.
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Initial training
At sumosalad, luke is emphatic that a franchisee is never left 
out in the cold. “To get you off  to the right start, you will spend 
two days at the sumosalad support offi  ce in sydney, with key 
management staff , understanding each of their department’s 
responsibilities and how they can assist you. This is followed 
by the four week in-store competency based training program 
which will give you the knowledge and skills to successfully 
run your own store.”

Opening support
Prior to opening, an assigned Training Manager will assist 
the franchisee with recruitment of staff , rostering and any 
other pre-opening business, both day-to-day and bigger 
picture planning. given the initial hype around opening the 
new store, the offi  cial marketing launch is three months 
later and is coordinated by the sumosalad marketing team 
in consultation with the franchisee. After a successful store 
launch, dedicated and on-going brand, marketing, iT, legal, 
operational and training support and expertise is provided 
by the head offi  ce team and an allocated Operations 
Manager. luke Baylis concludes, “as a sumosalad 
franchisee you can be rest assured you are in business for 
yourself but never by yourself.” 

For more information contact:
Graham Streeter:
Phone: 02 9569 7866 
Mob: 0418 870 920 
Email: graham@sumosalad.com 
Web: www.sumosalad.com/franchising

Established in 2003, sumosalad is the acknowledged leader in 
the rapidly growing healthy fast food category with just under 
100 sites in Australia and internationally. 

luke Baylis, founder and Managing director of the successful 
franchise chain, believes that the most ingredient for a 
successful food franchise business is a motivated and 
supported franchisee. sumosalad’s support systems enable 
franchisees to focus on what matters; serving satisfi ed 
customers and building their business.

Size and site
“with an ever-changing retail landscape, it’s important that 
our business be adaptable to diff erent environments. At 
sumosalad, we have a number of successful concept options 
suitable for diff erent regions and locations,” luke notes. 
These can range from the sumosalad inline concept store at 
about 50sqm which is best suited to shopping centres, to the 
newest sumosalad Fresh Express (hole in the wall) concept 
generally found in CBd locations.

Assistance is provided with all aspects of selecting the most 
suitable site. The overall performance of the site depends 
on a number of factors including: best rental deal and 
incentives; the lease term; limitations on product usage; 
the right demographic mix; adequate or high foot traffi  c; 
the competition; visibility; average spend within the trade 
environment; access; position; size and access to utilities.

The store
Once a site has been selected, the concept style is agreed 
upon by experts including the Operations team and the 
franchisee. The store design is an incredibly important 
element as this is the street billboard. luke says, “it needs to 
be eff ective and represent the brand and we continually look 
for new improvements to maximise store design.” Expert shop 
fi tters are engaged to ensure a sound store is constructed 
in the required timeframe and budget, and any issues are 
resolved prior to handover. “Our experience in the design 
and construction of nearly 100 stores is the key here, and 
our streamlined process means you can be assured you will 
receive the best possible sumosalad store for your location,” 
claims luke.

SumoSalad
Supporting Franchisees
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As an Urban Burger Franchisee you will enjoy these distinct 
advantages:

• A proven business plan, taking the stress out of starting 
from scratch;

• national brand awareness with a ready-to-buy consumer 
market who already know and love our products;

• A turnkey business with systems in place to reduce set up 
costs;

• Purchasing power, providing your business with a 
competitive edge;

• Professional advertising pitched to your local and regional 
markets; and

• A dedicated operations and training manager to provide 
continued support to you.

in addition to this, Urban Burger provides and has great 
support systems in place to assist franchisees with every 
aspect of their business, to ensure each franchisee is 
fi nancially rewarded and achieves to the highest standard. 
Urban Burger are a proud member of the Franchising Council 
of Australia.

For more information contact:
Phone: 07 5580 1608
Email: franchising@urbanburger.com.au
Website: www.urbanburger.com

The original Bay street store quickly became well renowned 
receiving rave reviews in major newspapers, magazines and 
praises from many celebrity chefs. with a vision to open 
outlets all over Australia much time and eff ort was devoted 
to developing the product, the brand and the system, that we 
now know as Urban Burger.

Urban Burger off er a point of diff erence among their 
competitors by off ering a system based on 21 variations of 
chicken, beef and vegetarian recipes that the customer can 
choose to have as either a burger, wrap, or salad. This allows 
them to cater for 3 diff erent markets in a way that many 
other franchises cannot. Alongside the everlasting love the 
community have for ‘real’ burgers in amongst the plethora of 
fast food chains, the option of a wrap or salad also enables 
Urban Burger to attract a wider market including a higher 
percentage of females, the health conscious, and pensioners. 
Urban Burger’s ingredients are carefully designed and made to 
spec to suit the increasingly more important factor of health 
and freshness in food today. 

The Urban Burger group currently includes 8 stores in Victoria 
including the original store in Bay street Port Melbourne 
and four in south East Queensland. with a recent change in 
ownership, Urban Burger is under the guide of a fresh, new, 
dynamic team that have a focus on targeting innovation, a 
strong brand image and growth.

Becoming an Urban Burger Franchisee is not just about 
buying your own business it is about becoming part of 
the Urban Burger Team, where you feel a sense of pride, 
ownership and belonging and they are currently looking to 
share this love around with franchising opportunities across 
the country. UB franchisees are able to off er a gourmet 
product that attends to the changing food trends of society 
and is still delivered in 8-12 minutes. Urban Burger stores 
also off er a breakfast and kids menu, coff ee and alcohol 
which again can off er a great point of diff erence against 
surrounding retailers. 

Urban Burger 
Urban Burger is a gourmet burger franchise that originated in Melbourne in 2003 as one 

of the original gourmet burger bars in Melbourne.
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1800 OnhOld

3d Paint store (holdings) ltd

7Eleven

AA Business Brokers

ABC Centres

ABs Automotive service Centres

ACg global

Agl

AMC Commercial Cleaning

AnZ Mobile lending

APCO service stations

ATs Franchising Pty ltd

Accolades and More Pty ltd

Ace Body Corporate Management

ActionCOACh

Adore Tea

Advanced national services

Airport Con-x-ion

Aktiv Brands

Ali Baba

Allens Arthur robinson

Alter it

Amazing Clean

Amber group Australia

Amcal Max

Andersens Floor Coverings

Anytime Australia

Applied Business Technology Pty ltd

Armstrong lawyers

Aromas Franchising

Asbestos Audits international Pty ltd

Aussie home loans

Aussie Pooch Mobile

Aussie skip Bags

Australia Post

Australian dial-A-digger

Australian Franchising Corporation 

Pty ltd

Australian Franchising systems

Australian hot water

Australian independent Vendors

Australian skin Clinics

Autobarn

BBQ hero

BCi Business Brokers

BCT Airport Transfers

BdO

BFC stores

Babo group

Baby sensory

Back in Motion Physiotherapy

Backcare and seating

Baker & McKenzie

Bakers delight

Balance Advertising and internet

Banjo’s

Bank of Queensland

Barbeques galore

Bartercard

Bathroomwerx

Battery world Australia

Beacon lighting

Beaumont Tiles

Bedshed

Beds for Backs

Belgravia Formalwear

Bendigo Bank

Betta Electical

Bike Force Australia

Bloomtools

Boost Juice

Borrello legal

Boss Building Maintenance

Boulangerie de France

BoxingFit

Brazilian Beauty

Brazilian Butterfly

Bridgestone

Bright Eyes

Brotzeit international Pte ltd

Burger Edge

Burger Fresh Pty ltd

Bush and Beach

Business developing Company

Business development Alliance

Business Essentials

Business Mechanic

Business network international

Busy Bookkeeping

Bywaters Timms

CgB Publishing

CiE legal

Cafe2U

Caffe Primo licensing

Caltex

Cargroomers

Cariblue Pty ltd

Carpet Court

Cartridge world Australia

Cash Converters

Cavalier homes Australia Pty ltd

Charter security

Chess wealth Partners

Chicken Treat

Chocolateria san Churro

Choice hotels

Cibo Espresso

Citiwide

City Farmers dogwash

Civic Video Pty ltd

Clark rubber

CleanAus Commercial Cleaning

Club Financial services

Coco Cubano

Coffee guru

Coffee news Australia

Coleman & greig

Concrete Taxi

Condon Associates

Contours Express

Coochie hydrogreen

Cookies Australia

Coolabah Tree Cafes

Cooper Automotive

Cooper grace ward

Cost reduction Analysts

Country Chicken

Couriers Please

Crackmasters Franchising Unit Trust

Creative home decor

Crema Espresso

Croissant Express

Crowe horwath sydney Pty ltd

Crust gourmet Pizza

Cullen Babington hughes lawyers

Curwoods lawyers

dCs lawyers

dKM group

dMAw lawyers

dairy Farmers

dale wood Business sales Consultancy

danlaid Franchising

david legal

debt rescue

delaware north

deloitte growth solution

dia Oro Jewellery

diversified Exhibitions

dixon systems

dogTech international

don’t Fret Pet!

donaldson walsh lawyers

downings legal

drummond golf

dunkin Brands

dymocks

EFM health Clubs

Eagle Boy’s

Earthborn

Ecomist Australia

Elite Maintenance services

Ella Bache

Endota spa

Espresso Essential

Espresso Vend Australia

Essential Beauty

Eureka Franchising P/l

Executive Property Maintenance

Expense reduction Analysts

FC Business solutions

FCF Fire & Electrical

FPT Corporation Pty ltd

Fastway Couriers (Australia)

Ferguson Plarre

Fernwood

Fibrecare

FiltaFry

Findit smart

Finn Franchise Brokers

First Class Accountants

Fisher & Paykel

Fisher Jenkin workplace safety

Fit Family

Fitness Matters

Flannery’s

Floorworld

Flowers by Fruit

Foodco

Football star Academy

Ford and doonan

Fordham Business Advisors Pty ltd

Forty winks

Fox Tucker lawyers

Franchise Advisory Centre

Franchise Alliance

Franchise garage group

Franchise new Zealand Magazine & 

website

Franchise relationships institute

Franchise selection

Franchise systems group

Franchisebusiness.com.au - The FCA 

directory

Franchising solutions

Franck Provost Paris hair

Franklyn scholar

Frenchams

Frontline recruitment group

Funk Coffee & Food

Fuse

Fusion Partners

gnC live well

gadens lawyers

gadens lawyers Melbourne

game Traders

gasweld

gaze Burt solicitors

gelare Cafe

gelatissimo

geotech information services

geowash Pty ltd

gizmo

global Franchise Partners

gloria Jean’s Coffees international 

Pty ltd

go Baby hire & sales

go gecko

godfreys



F
C

A
 E

x
C

E
l

l
E

n
C

E
 in

 F
r

A
n

C
h

is
in

g
 A

w
A

r
d

s

75Members List

goldsteins Bakery & Pie shop

good Year Autocare

goop guys

grace removals group

granite Transformations Australia

grant Thornton - Brisbane

grasshopper soccer

green share Car

greenBizCheck

greg hocking

grey Army

grill’d

grinners Catering

groove Train

groutPro Australia

gunderson Briggs Chartered 

Accountants

gutter-Vac

hK Corporate Pty ltd

hr Coach Australia

hr legal

hwl Ebsworth lawyers

haarsma lawyers

hairhouse warehouse

hall & wilcox lawyers

hannaford seedmaster services

harry’s Cafe de wheels

harvey world Travel Franchises Pty ltd

head Mark

healthy habits

healthy inspirations

helen O’grady drama Academy

hello real Estate Pty ltd

herbert geer

hi speed internet Kiosks

hill Mayoh

hip Pocket workwear & safety

hire A hubby

holden

holding redlich

home ice Cream

home instead senior Care

home Timber & hardware

horseland saddlery

hosemasters international

hotkey internet services Pty ltd

hotondo

house

house guru

houspect

howards storage world

hudsons Coffee

hungry Jack’s

hydroKleen

iCMi speakers & Entertainers

icon law

ignite Pr & Marketing

in the Booth

inxpress

independent Property inspectors

ink On The run

insurance Made Easy

ivan Poole lawyers

JJ riba & Company

James’ home services

Jani-King (Australia) Pty ltd

Jannies Cleaning services

Japan City

Jaxquickfit Tyres

Jellis Craig

Jim’s group

Johnno’s Camper Trailers

Just Cuts

Just loos

K2 recruitment and Consulting

Keen to Clean

Kelly sports

Kennedy & Co

Kidz ‘n sport

Kilpatrick Townsend & stockton llP

Kindy dance Time

King of Knives

Kings swim

Kiss Cafe

Kleenit

Knauf

Knight Frank Australia

Koala Krane

Kooler ice

Kubarz Beverage Catering

Kumon Australia Pty ltd

Kwik Kopy Australia

l & M Partners

l J hooker

la Porchetta

lanyon Partners

las Olas Fresh Mex grill

laser Plumbing group

lawler Partners

lawyers real Estate

leading Edge group

lease1

leasewise group

lenard’s

lewrap

lifetime distributors The Book People

liston landers

little Kickers nsw / ACT

lollipops Playlands international

lollypotz

lonely Pets Club

looksmart Alterations

MdP Mcdonald Partners lawyers and 

Commercial Advisors

MPr group

Msi Taylor Business services Pty ltd

MYP Corporation Pty ltd

Macpherson & Kelley solicitors

Mad Mex

Mad sports

Madgwicks lawyers

Madzoon

Magic hand Car wash

Malayasian Convention & Exhibition 

Bureau

Management institute of Australia

Mannings AV services

Marble slab Creamery Australia

Maries Pizza

Market Minds

Marshalls & dent lawyers

Mason sier Turnbull

Master Business Brokers Pty ltd

Mastercare Franchising

Matchbox

Mcdonald’s Australia ltd

Mcdonalds Family resturants 

gundagai

Mcgrath neutral Bay/Mosman/

northbridge

Mcinnes wilson lawyers

Mclean delmo

McMahon Fearnley

Meerkin & Apel lawyers

Megasealed Bathrooms

Micronet systems

Midas

Middletons lawyers

Mills Oakley lawyers

Minc Australasia

Mini Tankers

Minter Ellison lawyers

Minuteman Press

Miss Efficiency Bookkeeping

Mister Minit

Mobile skips Pty ltd

Mortgage Choice

Movenpick ice Cream

Mpower Franchising Pty ltd

Mr rental

Murfett legal

Murray Pest Control

Muzz Buzz Franchising Pty ltd

nandos

nanotek

napoleon Perdis

narellan Pools Pty ltd

national Australia Bank

national Franchise insurance Brokers

natrad

new life Franchising Pty ltd

new Zealand natural

newsxpress

nightOwl Convenience store

nowet waterless Car Clean

noodle Box

norton rose

OZE Pharmacy

Office Brands

Office Choice

Open2View

Oporto

Optimum Assurance group Pty ltd

OrderMate

Oswill

Outside Concepts

Oven & BBQ Cleaning

Ovenu

Oz Crate rentals

Oz design Furniture

OzsPy Pty ltd

PCM - Bi

Pacific retail Management

Pack & send

Pacnet

Page seager lawyers

Pandora

Paramount Franchise services

Parasol

Parker Enzed

Parmalat

Party Plus

Party shop

Pasta Cup

Peak Marketing

Pedders

Perfect Timber Floors

Pets domain

Petstock

Pie Face Pty ltd

Piper Alderman

Pirtek

Pitcher Partners south Australia

Pizza Capers

Platinum Electrical Contractors

Playball

Plus Fitness health Clubs

Pointon Partners

Poolwerx

Positive Training solutions

Price Attack

PricewaterhouseCoopers services

Pro-Pit services

Protect-A-window

Provender Australia

PureProtect

Quest serviced Apartments

Quick Colourprint.com.au
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rYCO 24 7

raine & horne

rams home loans

ready steady go Kids

real Mastery Consulting

realscope

recruitment Coach Pty ltd

recruitment Vision

red rock noodle Bar

red rooster

redCat

redchip lawyers

redclean

regal Mattress Outlets

regional road Express Pty ltd

reliance roof restorations

resi Mortgage

residential garage doors

resumes For results

robbins watson

robert James lawyers

rock The wok

roof seal

rouse lawyers

srJ walker wayland

safetyQuip Australia Pty ltd.

sailtime Australia

salsa’s Fresh Mex grill

salty rooster

sandpit Photos

sarpino’s Pizzeria

schnitz Franchising Pty ltd

secret recipe

secrets group

sedamont

senior helpers

shaver shop

she Fitness

shingle inn

shuji sushi

signwave

silver Chef

skin naturelle

sleepys

slush Puppie

smart saver

smartline

snap

snap Fitness

snap-on Tools (Australia) Pty ltd

snooze sleep well

snorepro Australia Pty ltd

snowgum

soccer Time Kids

solomon Bampton Business & 

Franchising lawyers

solutions Franchising group Pty ltd

sothertons Chartered Accountants

spanline Australia

specsavers

spectrum Analysis

sponsoredlinx

sportzing Court Care

spotless

sprint Auto Parts Franchising Pty ltd

stacks of snacks

stain Busters Cleaning systems

starshots glamour Photography

steamatic

stephens lawyers & Consultants

stepz Fitness

stewart germann law Office

storage King

stratton Finance

subway

success Tax Professionals

sumo salad

sunshine Kebabs

super geek

super shower seal

superfinish Express

survival First response

swaab Attorneys

swimart Pty ltd

TFs Franchising Pty ltd

TMA Corporation

Tsg Franchise Management

Tabatinga Family Fun Centre

Talbot Olivier

Targett retail Training

Tassmart

Taste of Europe

Tasti d-lite

Tasty Trucks

Tatts lotteries

Telco in A Box

Telechoice

Testel Australia

The Athlete’s Foot

The Barry Plant group

The Cheesecake shop

The Coffee Club

The Coffee Emporium

The Complete garden

The Concrete Cutter

The duster dollies

The Fairies Franchise

The Franchise Trainer

The Franchise and Business lawyers

The interface Financial group

The Jolly Miller

The lam Agency

The laser lounge

The lucky Charm

The MBA Partnership PTY lTd

The Mortgage gallery

The natural way

The real learning Experience

The realise group

The successful investor

The Touch Up guys

The University of sydney

Theobroma

Thexton Armstrong

Thiel Partners Accountants

Think Big Management Consultancy

Think water Pty ltd

Tile rescue

Timezone

Tint a Car

Toga hotels

Top snap

Toscani’s Cafe & restaurant

Total Tools

Totally workwear

Totalspan Australia

Town & Country Pizza & Pasta

Towncars network Australia

Trampoline

Traxion Training

Traxx

Tri nature

Trios

Triskills

Tyres & More

Ultra Tune

United Franchise group

United Petroleum

Urban Burger

V.i.P. hOME sErViCEs PTY lTd

Vimex

Vintage Photobooths

Vision Alliance

Vision Personal Training

Visual domain

Viva Photography

whK Melbourne

wMs Chartered Accountants

wOwCOw

walker wayland

watkins Tapsell

weeding women Franchising

wendy’s supa sundaes

westpac Banking Corporation

wet-seal

what scratch?

whirlwind Print

willis Australia

wilson & Atkinson

wisewould Mahony lawyers

wok in A box

wollermann & Associates

workforce Extensions

workout world

world Manager

worldwide Online Printing

wray Organic

xero

xpresso delight

Yarra Valley Farms

Yogurberry

Yum restaurants

ZEn Energy systems

Zambrero group

Zarraffa’s

Zordan legal






