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Workplace Wellbeing & Resilience

Industry challenge
Work can be a source of empowerment, satisfaction and achievement (Butts et al., 

2009)but also stress and negative consequences such as burnout, reduced 
performance, turnover and poor health. 

Despite increasing interest in cultivating workplace resilience, there is a lack of 
evidence and wholistic programs on how best to achieve this with training. 

Industry & research gaps
- Lack of ‘how to’ workplace information

- Lack of link to business priorities and business results

- Lack of rigorous evaluation for wellness, wellbeing, resilience training & 
programs

- Missing the two-way relationship between manager & employee
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One team positive culture, resilience & wellbeing 
program



Video Case Study
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BBI’s SIX STEPS FOR A SUCCESSFUL WELLBEING PROGRAM

Step 2

Build your wellbeing foundation

Step 1

Define clear, relevant and meaningful objectives

Step 3

Measurement matters - Be clear about what success looks

Step 4

Take a wholistic workplace approach

Step 5

Plan for success

Step 6

Identify the enablers and barriers
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Step 1 – Define clear, relevant, meaningful objectives

Organisational challenge

Business transformation: 

- Build resilience & tools for managers & their teams in managing stress & change fatigue

Support positive culture development: 

- One team, vision, values, wellbeing program

How?

Focus training on the aspects of resilience that are teachable and modifiable

Workplace focused resilience training: for managers & their teams 

Evidence-based content with topic selection based on:

- Management team input

- Wellbeing & Resilience scorecard results
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Step 2 - Wellbeing language & 
common objectives

© 2018 All rights reserved



Quantitative results - Working well

HR data –absenteeism, turnover

Safety data –48% reduction in injuries

R@W –bringing people together / building connections

R@W – successful wellbeing workshop for management group (May 17): 
Overall resilience, purpose, perspective, staying healthy, building networks

R@W – successful wellbeing workshop for teams (Aug 17):
Overall resilience, values, purpose, perspective, managing stress, interacting 
cooperatively, building networks

Quantitative data - Challenges

Stress & burn-out

Step 3 – Measure & communicate progress
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Qualitative Results - Achievements

Wellbeing & safety literacy and language

Confidence & skill having caring conversations

Participation, engagement & empowerment for 
positive culture

Personal awareness: self & impact on others

Permission to care & prioritise wellbeing at work

Relationships, connectedness and team 
cohesiveness

Wellbeing measurement culture

Work in progress

Management team confidence with:
- Content
- Delivery

Maintaining impact with our teams

Implementation and reinforcement

Embedding and sustaining
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Step 4 – Take a wholistic workplace view

Organisational challenge

Business transformation: 

- Build resilience & tools for managers & their teams in managing stress & change fatigue

Support positive culture development: 

- One team, vision, values, wellbeing program

How?

Focus training on the aspects of resilience that are teachable and modifiable

Workplace focused resilience training: for managers & their teams 

Evidence-based content with topic selection based on:

- Management team input

- Wellbeing & Resilience scorecard results
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Step 5 – Plan for Success

Team member feedback –following the team workshops:

“Doing this workshop makes me realise that the business cares about us as people”

“We have the opportunity to help create a positive culture”

“Loved today, this has to be done as a team –the more of us in the team, the better we will 
flow”

“Psychological safety is an important part of safety”

“We think we know what it going on, but we don’t necessarily know what is going on for others 
unless we take the time to ask”

“I now feel supported and appreciated”

“By focusing on recognising the positives –we will feel more positive, learn more, enjoy work 
more”

“Prioritising wellbeing helps our productivity”

“I feel like these last few years we lost the Pryda care, but can now see we are starting to get 
Resi care”



Process feedback – Working well

Leadership support

Full management team participation in training

Trust and confidence in the facilitator –safe 
environment to be vulnerable

Reinforcing link to vision, safety, values

Measuring progress - HR stats & wellbeing scorecards

Facilitation support for managers for their first team 
wellbeing workshops / brought together their whole 
teams

High engagement in wellbeing content by the teams

Step 6 – Identify the enablers & barriers
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Process Feedback - Challenges

Content overload –pared back calendar of topics

Management team: wellbeing relevance to work?

Management team: resistanceto holding ‘fluffy’ 
conversations “what will my team think?

Management team: confidence in holding wellbeing 
discussions with their team members

“Finding time” amidst busyness for wellbeing
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