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• SWOT can be used as a self-analysis tool for individuals who want to grow 

and identify what areas in your life you need to change 

• SWOT is used in every business involved with Innovation and Invention 

• SWOT is used in product and service development 

• SWOT is used to start an art project,  

1. (Strength) – What do I already know how to do well, and 

already have prepared to start my project? 

2. (Weakness) – What do I not have prepared and what skills do 

I knot have to do this project? 

3. (Opportunity) – What new skills am I about to learn to do this 

this project? What new opportunities are waiting for me? 

4. (Threat) – What if my present skills are not as good as I 

thought they were to do the project?  What do I have to do or 

learn if I fail at it so that the next time I will succeed? 

 

So what does SWOT have to do with Creative Thinking? 

SWOT analysis will help you identify your Strengths, Weaknesses, Opportunities and 

Threats as a creative individual. Do you even know what your strengths or weakness 

are that you presently have as an artist? Do you know what opportunities will open for 

you as an artist when you develop new skills and turn your weaknesses into strengths? 

• You are never too old or young to develop your mind and like the research in 

lesson one states being creative will help your brain stay strong and help you live 

longer. Maybe you can paint with watercolors (strength) but avoid acrylics. Why, 

you don’t know how to control them (weakness) but there is an acrylic painting 

workshop being offered at the local recreation center (opportunity) but maybe 

some of your painting friends will be there and see you don’t know anything 

about acrylics and you will lose face as they say in Asia (threat) 

• As stated above, it is essential that you know what your strengths, weaknesses, 

opportunities, and threats are in your life as you are right now, so that you can 



increase your strengths, minimize your weaknesses explore your opportunities 

and reduce your threats for present and your future. So you take an acrylic 

painting workshop online or out of the area you live and then after you learn to 

handle take the local recreation workshop. 

• The very fact that you want to develop a more creative thinking mindset means 

you already identified you have a weakness you wish to turn into a strength. And 

if you want to get ahead in your art-life you need to increase your strengths and 

opportunities and actively work on diminishing your weaknesses and threats. By 

analyzing other areas as well you can make positive changes to develop a long 

term strategy to better yourself in a number of ways.  

• So who does SWOT? Just about every major fortune 500 business in the world, 

as well as individual departments within each business as well as athletes, and 

professional in every walk of life.  

I personally believe it is a good thing to do each year, to take stock of where you are 

now and what you can do to improve yourself for the upcoming year. Even small 

improvements can potentially aid your career and social advancement. You then see, 

self-improvement is a lifetime goal. Do SWOT instead of listing your New-Years Goals. 

That was you get to see your strengths grow and weakness stay in check.  

  

"It’s better to be prepared for an opportunity and not have one, than to have an 

opportunity and not be prepared” 

- Unknown  

 

“Chance favors the prepared mind." 

- Louis Pasteur 

  



 Personal SWOT Analysis 

Any company or team is better prepared when they know what their strengths, 

weaknesses, opportunities and threats are before taking on a new project. Just like a 

company, you have a better chance to succeed in your art-life if you are prepared and 

use your talents to their fullest extent. Similarly, you'll suffer fewer problems if you know 

what your weaknesses are and if you manage these weaknesses so that they no longer 

hinder you in your work or social arenas of your life. 

So how does anyone go about identifying these strengths and weaknesses, and 

analyzing the opportunities and threats that flow from them? Sure you can have 

someone else let you know (and often people are far too eager to tell you what you are 

doing wrong) or you can SWOT yourself and take control of your own life. But the key is 

you have to be 100% honest with yourself as you go through this process. 

Additionally, because SWOT is used in virtually every business that is invested in 

Innovation and Invention you can now add it to your tool box of how to analyze a 

product, service, artistic business venture or as a self-analysis before you taking it on. 

How to Use the Tool 

First you will do a personal SWOT but after you finish it start imagining how you might 

do it for your workplace, a project you hope will be assigned to you, or even setting 

yourself up for a promotion in the near future, expanding into a new market, website 

redesign, a new business idea, investment opportunities, potential partnership and 

helping others evaluate their present situation before they venture into a new costly 

business deal. To perform a personal SWOT analysis, use the worksheet below as a 

guide, and write down answers to the questions in each area below. 

If you look at yourself using the SWOT framework, you can start to separate yourself 

from your peers, and further develop the specialized talents and abilities you need to 

advance your career. 



So start by slowly reading through the 4 categories below and try personalizing the 

information to your own situation. Remember you can add to each section things that fit 

for you. 

 

Strengths 

• What advantages do you have that others don't have (for example, skills, 

experience and techniques in art others don’t have, certifications, education, or 

connections to a highly trained art network of friends)? 

• What do you do better than anyone else or at least do as good as anyone else? 

• What do other people (and your boss, in particular) see as your strengths? Do 

you get positive feedback from your peers that you are doing something that 

impresses them? 

• Which of your achievements are you most proud of, past or present, career or 

social or personal? 

• What values do you believe that others fail to exhibit such as honesty, personal 

accountability possess high ethical personal standards? 

• Are you part of a network that no one else is involved in? If so, what connections 

do you have with influential people? Do you know it is important to seek them out 

and cultivate them? 

 

Consider this from your own perspective, and from the point of view of the people 

around you. And don't be modest or shy, be honest and as objective as you can be. And 

if you have any difficulty with this, write down a list of your personal characteristics. 

Some of these will hopefully be strengths! 

 



EXAMPLE: If you are good at organizational tasks but work with people who are also 

good at them, then in a work setting it is NOT a strength that stands out. If on the other 

hand you love public speaking and work in a group of people who shy away from it then 

you will stand out in a crowd. 

 

P.S. 

If you are good at public speaking, (which is a skill that should be taught in school at 

every level) or speaking in a team meeting, which by the way is a huge advancement 

potential because you look extra professional and competent in front of everyone, 

assuming you say things in a clear, concise way and stay on topic and not just 

monopolize the opportunity to talk. Public speaking is one of the top skills to develop for 

success on the job and in life. 

 

Add at least 5 Strength areas that pertain directly to you 

1. ______________________________________________________________ 

2. ______________________________________________________________ 

3. ______________________________________________________________ 

4. ______________________________________________________________ 

5. ______________________________________________________________ 

Weaknesses 

• What tasks do you usually avoid because you don't feel confident doing them 

such as you can paint but your drawing skills are just so-so? You will be able to 

identify them by the fact you avoid them or that you feel unconfident or even 



embarrassed that you have such little skill or knowledge in that area such as your 

composition of a painting is your downfall when being critiqued. 

• What will the people around you see as your weaknesses, and there is always 

some jerk who will let you know and usually in front of others to embarrass you? 

• Are you completely confident in your education and skills training? If not, where 

are you weakest and what upgrading is available to you? 

• Are you aware of the changes in technology in your field and are you prepared? 

• What are your intrapersonal negative work habits (for example, are you often 

late, are you disorganized, do you have a short temper, or are you poor at 

handling stress?) Think of these as hard skills like computer skills and soft skills 

such as people skills (public speaking as an example) that you need to improve. 

• Do you have personality traits that hold you back in your field? Perhaps you have 

a limp, well that you might not be able to change but maybe you are noticeably 

over or under weight, and that you do have a chance to change? For instance, if 

you have to conduct meetings on a regular basis, a fear of public speaking would 

be a major weakness and you can take some night courses to improve it. 

 

Again, consider this from a personal/internal perspective and an external perspective. 

Do other people see weaknesses that you don't see? Do co-workers consistently 

outperform you in key areas?  

Don’t BS yourself be realistic, it's best to face any unpleasant truths as soon as possible 

because you can change them if you want to. In today’s highly competitive environment 

the “IF” can change to a “MUST” in a heartbeat. 

 

Add at least 5 Weakness that pertain directly to you 

1. ___________________________________________________________ 

2. ____________________________________________________________ 

3. ____________________________________________________________ 

4. ____________________________________________________________ 



5. ____________________________________________________________ 

 

 Opportunities 

• What new technology or art-aids can help you in your art? Or can you get help 

from others or from people in your art circle via the Internet? (If you don’t have an 

art circle the LAC is your one stop shopping for that opportunity) 

• Is your industry growing or shrinking? If so, how can you take advantage of the 

current market to prepare for the change? 

• Right now people are fearful due to the COVID-19 so purchasing expensive art is 

low on the lists of almost everyone. After it is gone what new type of art or size 

might be a big seller? 

• Do you have a network of strategic contacts to help you, or offer good advice? 

• What trends (management or your own industry) do you see in your company or 

abroad, and how can you take advantage of them? 

• Are any of your competitors failing to do something important? If so, can you take 

advantage of their mistakes? Perhaps you simply see a great opportunity that 

your company can gain over the competition so write up a proposal and send it 

up the line but make sure you get the credit. 

• Do your customers or vendors complain about something in your company? If so, 

could you create an opportunity by offering a solution? Creative problem solvers 

are like gold for companies these days.  

• Are there classes in public speaking or developing professional presentation 

skills you have wanted to take to project a better professional image? 

• Are there opportunities to reach a market by computer you have not yet looked 

at? 

• What new marketable images might sell in art and design like HOPE, FAITH, 

RESPECT, THANK YOU FRONT LINE WORKERS? 



 You might find useful opportunities in the following: 

• Networking events, educational classes, or conferences. 

• A colleague going on an extended leave. Could you take on some of this 

person's projects to gain experience? 

• A new role or project that forces you to learn new skills, like public speaking or 

international relations or even volunteering at LAC or other groups. 

 

Also, importantly, look at your strengths, and ask yourself whether these open up any 

opportunities, and look at your weaknesses, and ask yourself whether you could open 

up opportunities by eliminating those weaknesses. 

 

Add on at least 5 areas that pertain directly to you 

1. ___________________________________________________________ 

2. ____________________________________________________________ 

3. ____________________________________________________________ 

4. ____________________________________________________________ 

5. ____________________________________________________________ 

 

Threats 

• What obstacles do you currently face at work or home? Don’t hide your head in 

the sand, identify them and prepare a plan of action to overcome them. 

• Are any of your colleagues competing with you for projects or roles? 

• Is your job (or the demand for the things you do) changing? 

• Does changing technology threaten your position? 

• Could any of your weaknesses lead to threats? 



• Are you confident in a social situation? 

• Are you aware of the importance of body language in communication? 

• Do you project a professional or even a friendly image? 

 

Performing this analysis will often provide key information – it can point out what needs 

to be done and put problems into perspective. A problem is ONLY a problem until you 

put action to a strategy to overcome it. 

  

Add on 5 areas that pertain directly to you 

 

1. ___________________________________________________________ 

2. ____________________________________________________________ 

3. ____________________________________________________________ 

4. __________________________________________________________ 

5. ___________________________________________________________  

 

A Personal SWOT Example (I did this for myself while teaching SAT in China) 

THE SITUATION 

I had a contract to teach a Critical Thinking and Creative Thinking program in 

Zhengzhou China. I arrived a week early and set up my apartment that was provided by 

the school and prepared my lesson plans for the following Monday. However, the Friday 

before the Monday I was asked to attend a staff meeting where all the teachers would 

be assigned classes, given a tour of the school and all its facilities (12,000 students and 

almost 4,000 staff and support staff on a campus almost as large as the University of 



British Columbia campus), and they said at that time any questions I had would then be 

answered. 

I arrived at the meeting, did the tour and everything looked good and then it all fell apart 

in an instant. I was informed I would be teaching with the American Department as I 

was assigned about 350 students in there advanced SAT program. I politely reminded 

them that I was there to teach Critical & Creative Thinking and in fact I had no 

knowledge of SAT as I am Canadian and SAT is an American Program. They simply 

opened the door to the USA teacher meeting and told me to go in. As the meeting 

progressed I was also informed that I would be teaching their advanced students 

preparing to do SAT exams for university entrance. (At this point, take a guess as to 

what my stress level was) I had roughly 48 hrs to learn everything I could about SAT 

and at advanced levels and my first class was Monday morning at 8:30 AM. 

My personal Mantra at that point was “Ok, clearly I have curriculum and knowledge 

Weakness that are Threats to my contract, but this gives me an Opportunity to use my 

Strengths as well.” I had no bases of experience to do it their way, so I am going to do it 

my way. 

What would a personal SWOT assessment look like? Review this SWOT analysis for 

Paul (Me), like an SAT, ESL instructor. Imagine that you are very experienced and 

creative ESL teacher, but your contract requires you to teach a program you have no 

direct experience teaching. 

 

Strengths 

• I'm very creative. I am constantly developing new skills. 

• I communicate well with my students and team. 

• I have the ability to ask key questions to find just the right solution to a problem. 

• I have a large inventory of creative thinking and complex problem solving skills 

and a diverse background in education and teaching and art and design. 

• I'm completely committed to the success of my area of teaching. 



Weaknesses 

• I have never taught SAT before, in fact, my students know more about SAT than 

I do because in Canada we don’t use SAT. 

• I have a strong, compulsive need to do things quickly and remove them from my 

"to do" list, and sometimes the quality of my work suffers as a result. 

• This same need to get things done also causes me stress when I have too many 

tasks. 

• I get nervous when teaching material I don’t know very well, and this fear might 

take the passion out of my presentations. I have a massive background in Critical 

Thinking and Creative Thinking I feel would be highly important for the students 

to learn but I am not sure I can substitute the areas I know for the areas I have 

limited knowledge of. 

 

Opportunities 

• The SAT department director is open to new approaches to education. 

• Other teachers may know more SAT but I have many more years of teaching 

experience then they do. 

• I can buy time to learn SAT concepts as I already have my other lessons 

developed and can study and merge creative thinking strategies into the SAT 

curriculum. 

• The school art director will go on maternity leave soon. As I have many years of 

experience teaching art, covering her duties while she's away would be easy for 

me.  It would also be a great career development opportunity as well especially 

as no other staff has art skills. As I always incorporate art and creative thinking 

into my lessons no matter what I am teaching then this will give me the freedom 

to do so. 

 



Threats 

• Simon, one of my colleagues (actually all of them), are traditional SAT teachers 

and may be threatened by me when I bring in completely new approaches. 

• Due to recent staff shortages, I'm often overworked, and this negatively impacts 

my creativity. 

• The staff say the current curriculum is old, outdated and needs to be revamped 

and I am not sure if the department is ready for a significant change especially by 

a non-SAT teacher, not only updating the SAT material but by introducing 

radically new ways to teach and learn as well. 

As a result of performing this analysis, I developed a plan of action that was eagerly 

accepted by the department head, and teachers. To my surprise even Simon my most 

outspoken critic and colleague who didn’t want changes especially from me, liked it so 

he could shake things up with the students. The semester was a huge success and my 

students progressed faster than any other classes. I took advantage of my competitor's 

weakness in these areas (mainly their fear of change or rocking the boat) and my 

students gave me the highest evaluations of any teacher that year. 

Key Points 

A SWOT matrix is a framework for analyzing your strengths and weaknesses as well as 

the opportunities and threats that you face. This helps you focus on your strengths, 

minimize your weaknesses and threats, and take the greatest possible advantage of 

opportunities available to you. 

 

 

 



ASSIGNMENT 1 - SWOT Worksheet 

PERSONAL SWOT ANALYSIS  

After you prioritize them, the top 3 in each category should be your immediate goal to 
work on. These are your personal artist-development goals, and age is NOT a factor. 

STRENGTHS 

1. 

2. 

3. 

4. 

5. 

ETC. 

WEAKNESS 

1. 

2. 

3. 

4. 

5. 

ETC. 

OPPORTUNITIES 

1. 

2. 

3. 

4. 

5. 

ETC. 

THREATS 

1. 

2. 

3. 

4. 

5. 

ETC. 

 

NOTES: 

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________ 



Final Thoughts: 

 

So now you have developed your own definition of Creative Thinking and have 

analyzed your Strengths, Weaknesses, Opportunities and Threats. Now lay out a 

strategy to turn one or two of your weaknesses into strengths by setting some goals and 

actively working on them. When you do you automatically increase your likelihood of 

opportunities coming your way and diminishing some threats in the process. 

So now you have completed a quadrant system of thinking (Problem Identification and 

Solving) what other ways can you use this kind of system for? Well Leonardo da Vinci 

used one like this but with more categories. 

 

 

ANOTHER QUADRANT APPROACH CREATIVE PROBLEM SOLVING TECHNIQUE  

This one is by Leonardo da Vinci and his Grotesque Faces 

• The use of a quadrant and its variations is commonplace in most creative 

problem solving systems and even arguably the greatest complete artist in 

history Leonardo da Vinci made use of systems like this all the time.  One such 

system he used was a combination doodle making concept mixed with an idea 

generating system. 

• Because he was interested in both beauty as well as the unusual he would list 

the parts of a face or head across the top of a page and then under each part list 

a series of possible shapes. He would then go across mixing and matching in a 

random order to create a never before seen face of all the unusual 

characteristics. 

• Perhaps he simply used a variety of parts of beautiful women’s faces (as he often 

did) to create the Mona Lisa and that is why no one is able to identify her, she is 

the completion of a puzzle of pieces and not one individual woman at all. 

 



Face  Forehead Ears Eyes Cheeks Nose Mouth Chin 

Triangle Broad Small lobe Large Large Large Small Large 

Oval Narrow 

Long 

hanging 

lobe 

Small Sunken Bulbous 
Turned up 

or down 

Sticking 

out 

Round Straight 
Sticking 

out 
Close set Fat Flat Thin Small 

Square Curved Pointed Bulbous Wrinkly Broken Wide Receding 

Oblong Projecting 
Boxers 

ear 
Slanted Lopsided Twisted Crooked Square 

Diamond Flat Small Wide Deformed Small Full Off set 

Etc. Etc. Etc. Etc. Etc. Etc. Etc. Etc. 

 

 

 

 

 

Leonardo was a master of Visual Weight (VW) when it came to figures in 2 dimensional 

art. (VW) is different from real weight (3 dimensional, gravitational force or something as 

simple as a rock on top of clothing) that presses down, up or against everything. (VW) 

are the components that come together to attract the eye to 2 dimensional art. Leonardo 



played with these components to attract the viewer to a section(s) of an illustration or 

painting. 

These principles are often referred to as Gestalt (an organized whole that is perceived 

as more than the sum of its parts.) These principles are commonly used in advertising 

with the addition of symbols, architypes, and subliminal images. 

These elements consist of, but are not limited to: 

• Contrast 

• Position or location or orientation 

• Size 

• Colour 

• Texture 

• Value 

• Emotional Impact 

• Density 

• Intrinsic Interest (of his generation) 

• Perceived sense of physical weight or gravitational forces (push pull) 

 

Real World Application 

 

Open any magazine that has multiple faces of men and women, even animals, and 

trace out different features then assemble these tracings to create a composite face. 

I did this lesson once at the Burnaby College of Art about 25 years ago that was located 

near BCIT. I was hired to teach classical drawing to an animation class, to help the 

students improve their drawing skills. There were about 75 students assembled in a 

large room all drawing feverishly on their pads (drawing pads not I-pads) 

I introduced myself and was all but ignored until I yelled at them to pay attention. One of 

the students basically voiced the opinion of all of them by saying, “No offence Mr. 

O’Brien but we only have 3 weeks left to come up with 3 never before seen characters 

for an animation series. We can all draw to some level as it is, so we just need to focus 



on our assignment. I asked how difficult was it to arrive at one never before seen 

character and they all said “days and days of attempts and research.” 

I made them a deal, that if they paid attention to my class, I would adapt my lesson to 

give them 3 new original characters in 2 hours plus a system to crank out at least 100 

never before seen characters in less than one hour. For a few seconds the room was 

very quiet. Most of them responded “NOT POSSIBLE”. I replied Oh really, you mean it’s 

not possible by the way you think, but I am here to tell you that it is 100% possible by 

the way I think and I will show you that way. Are you interested or are you going to 

settle for the frustration you are now experiencing doing it your way. At that point I had 

them but only for about 5 minutes so I had to move quickly. 

I asked everyone to pull out one sheet of paper from their pads and get down on the 

ground. They did but with scepticism. I asked them to draw any insect they could and as 

long as it was at least 1/3 the size of their paper and write 3 numbers at the top of the 

page between the numbers of 1-10. 

Within 5 minutes they all completed a drawing. I then asked them to draw any animal 

they could think of and 5 minutes later they had the second one done. I then asked 

them to combine the two into one.  

For the first time I heard both audible laughter and giggles as they showed each other 

their animals. I then asked them to name the creature they developed and as loud as 

they could yell out the sound it would make, and this time there was major laughter. 

So now they were learning and enjoying it instead of being stressed and frustrated. 

Lastly I asked them to write the following words beside each number they picked at the 

top of the page. They were to add EYES, LEGS, and WINGS one word by each 

number. At this point they were laughing out loud at each other’s creations because 

they had to add the exact number of eyes, legs and wings they had picked. They then 

had to pick someone close to them and add in half of the persons drawing to theirs.  

So 20 minutes went by and all of them had 3 never before seen original characters and 

their spirits were soaring as they started to say I can use a version of this strategy on 

my assignment and “Why didn’t I think of this before. I said who wants to learn a new 



way to think and learn to do 100 characters in one hour? Then I said, actually I lied to 

you about a system of developing 100 characters in one hour, you will develop millions 

and millions in one hour. Again a choirs of “NOT POSSIBLE” if it was, our instructors 

would have told us. I said Oh, really. Let me introduce you to a friend of mine Mr. da 

Vinci. 

So I drew a grid of just 10 spots high on the left side of a double tall white board and left 

space for 75 names across the top. Then I wrote characters, (attributes) beside each 

one like: 

1. Size 

2. Shape, 

3. Colour(s) 

4. Texture and Material 

5. Sound 

6. Made out of 

7. Morphing into-or out of 

8. Movement 

9. Intention 

10.  Power 

Then asked each student to fill in one idea for each of the 10 under their name but they 

had to make it wild. 

After we created characters by picking one of their own choice and randomly picking 

one from each of the 10 attributes. So you do the math 75X10, 10 times.  The point 

being they learnt three new ways to think, 1, Combining, 2, The mix and match Da Vinci 

system and 3, and most importantly to do so without stress and anxiety killing their 

creative thinking. 

If you ever want to write a kids book or a sci-fi book and need characters just pick 2 or 

more existing animals, sea creatures, flowers, people or whatever and you have your 

character, What would a rabbit, a cat and a bird be like if you mixed them? Use this 

system the next time you help a child do art. 



ASSIGNMENT 2 

Combine any 3 animals but only one can have fur and then name it. 

Combine any 3 kitchen appliances to create a new multi-appliance. 


