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Happy Spring!  And wouldn’t you know it, Mother Nature 

has gone ahead and done it again.  With the latest snow event, 
we’ve had to postpone our “Free Training Day” scheduled for 
March 22nd at the Community College of Baltimore County 
(BCCC).  The new date is now Friday, April 27th (no change in 
location or time).  Obviously, our hopes are that all of the 
speakers and registrants can all make the revised date.  If that’s 
not possible, we will have to amend our Agenda and open up 
registration for a limited number of empty seats that may have to 
be filled; so keep watching for updates as we move through this 
process.   
 

Having been around a while, we realize there is much to 
accomplish, and that some of our membership and/or potential 
members believe the Association could benefit from changing 
things up a bit in some areas.  We’ve heard your whispers, but 
really need to learn more! In the not too distant future, we 
intend to develop and launch a membership survey to gain your 
opinion and ideas.  To help us get the jump on this initiative, 
would you consider volunteering on a survey subcommittee?  If 
not, I encourage you to submit to me by email what questions 
you think are important to include.  Please take the time and 
think about this.  With technology evolving every day, what 
better ways can we deliver value to you as members?     
 

Other Board initiatives include offering more webinars; 
updating the Bylaws; and updating our website to add a User 
Guide, additional specifications to our Spec Library, and links to 
Cooperative Purchases.  Lastly, and this is a big one that might 
not be accomplished under my tenure, but we want to reach out 
to schools and get the word out early regarding procurement 
careers.  This is so important, and super exciting to us!  We’d 
love to hear your suggestions on how to accomplish this.   
 
 

 

So you see, the Board has put some deep thought 
into this year’s goals.  Won’t you please join in and 
help us accomplish them!  We certainly can’t do it 
without you. 
 
I wish you have a safe and blessed Easter season 
with your family and friends, and maybe even 
some strangers that become friends.  Take time to 
reach out to those who are without.  That’s what 
counts, and that’s what we’re here for. 
 
Respectfully, 
 

Donna DiCerbo, CPPO, CPPB  
2018 MPPA President 
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Governor of Maryland Proclaims March as Purchasing Month! 
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Greetings all, 
Are you considering stepping up to be a Chapter Leader?  I hope the answer is, YES!   
 
I had the opportunity to join our Vice President, Brandi Naugle at the NIGP Leadership Symposium 
in Herndon, VA at the end of this past February.  I must admit, although this was my 4th time 
attending this seminar, they continue to raise the bar.  I learn something different every time I attend 
this event.  This session was the largest attended event since the inception of the program and I 
couldn’t have been more proud to attend as your Chapter Ambassador and a member of MPPA.   
 
Attendance at this event demonstrates our Chapter’s dedication to learning and commitment to 
increasing our leadership quality and participation at the Board level.   Not only did the attendees 
benefit from the toolkit provided by the awesome facilitators, the chapter leaders were able to connect 
with the Chapter Ambassadors and Talent Council Members that they wouldn't have had the 
opportunity to do, but for this 2-day face to face meeting.  The key now is to keep the momentum 
going and make sure to share as much new knowledge as possible with other board members and the 
membership. 
 
Many of the sessions focused on membership engagement and succession planning; two topics most 
chapters struggle with.  For example, since we tend to sit with the same agency or those we know, 
tools were provided to facilitate members conversing with members other than those in their agency.   
To help new members identify leadership and get connected, one chapter places a stack of flyers on 
the registration table with photos and contact information of officers and committee chairs at general 
membership meetings.  Having the contact information is an invitation for members to volunteer, or 
ask questions after they go home.   
 
A topic that resonated with our Vice President is the leadership boot camp.  The boot camp is 
designed to create a succession plan with leaders in the pipeline and provide responsibilities and 
expectations of all the leadership positions.  The thought is that if members know more about the 
leadership positions and the expectation of being in that position, they will step up to those positions.  
A variation of leadership boot camp is member boot camp.  This is an extension of our mentor-mentee 
program.  Member boot camp is another tool to onboard new members and get them connected to 
committees, mentors and activities. 
 

Yes, we have been “seminared” and are totally energized to spread the good news to you. Volunteer! 
Volunteer! Volunteer! 
 

T. Suzette Moore 
Area 2 NIGP Chapter Ambassador 
 
 
 
 
 
 
 

“A leader is someone who helps improve the lives of other people or 

improve the system they live under.”     – Sam Houston 
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General membership meeting dates for the remainder of the year: 

**Thursday, May 10 – Location TBD 

  
 

Thursday, July – Location and date TBD 
September – Date and location TBD 

Thursday, November – Location and Date TBD 
 
 
Questions, comments and suggestions are welcome.  Contact me directly at bds@annapolis.gov or 
410-263-7944. 

 

        
 

       Facilities Chair 

             Brian D. Snyder, CPPO 
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The Recognition Committee is looking for a Volunteer to assume the duties as Chairperson.  The 
duties include but not limited to the following: 
 

• Select a committee of members to assist the Chair in performing the duties of the committee. 
 

•  Announce at the membership meeting the illness status of our members; announce promotions 
or changes of duties, also special awards or achievements of the membership; coordinate 
announcement with the Information and Research committee for publication in the Fineprint 
newsletter. 

 
•  Prepare awards for presentation, including the Stanley D. Zemansky Award, Distinguished 

Service Awards, Association Buyer, and Purchasing Manager of the year; gavel for the 
incoming president; plaque for the outgoing president; certificates of appreciation; certificates 
of honor; and any other award that they Association may wish to bestow. 

 
• Coordinate with the Program and Educational committee to determine needs of awards to be 

presented to guest speakers and presenters; obtain the awards for presentation by the chair-
person involved. Presently, the award is a pewter paperweight with the Association logo en-
graved thereon. 
 

•  Prepare and submit an asking budget for next year to the Budget and Finance committee by 
September. 

 
• Administer the awards nomination processes for the Zemansky and Distinguished Service 

Award/s in 
concert with the Executive Board, which selects the awardees to be honored. 
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Reminders: 
 
As a MPPA member in Good Standing, the following opportunities may be available for 
you: 
 
Stanley D. Zemansky Educational Aid Program 
MPPA offers scholarships for courses and reimbursement for certification exams to help members 
meet their educational and professional goals. MPPA members can apply for available scholarship 
funds for classes by filling out and submitting an application. Information and the scholarship 
application are available on MPPA’s website: www.mppainc.org , The Stanley D. Zemansky 
Educational Aid Program.  
  
Reimbursement for Recertification of CPPO, or CPPB  
MPPA offers reimbursement for recertification for CPPO or CPPB.  
 
Reimbursement will be limited to candidates who pay for the recertification themselves ith no 
financial support for the recertification fee from their employers.  Candidates will be reimbursed for 
the recertification fee only.  Upon successfully obtaining the recertification, candidates must submit 
the application for reimbursement to the Recognition Chairperson.  
 
Members should request reimbursement within eight (8) weeks of obtaining their recertification.  
Upon receipt and proof of recertification, the Recognition Chairperson shall request reimbursement 
of the member from the Treasurer. 
 
Share your good news, or be recognized for your contributions to the profession by sending your 
information to the MPPA Recognition Committee.  
 
MPPA Recognition Committee 
Marsha Turnipseed, CPPB - Chair -  mturnipseed@sha.state.md.us   410-545-0378 
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M E M O R A N D U M 
 

 
TO:  Brandi Naugle   
 
FROM: Debbie Groat 
 
DATE: March 23, 2018 
 
RE:  March/April Fine Print Article  
 
 
 
IBIS World published a report; The Journey to Strategic Sourcing: A Roadmap.  In this report, there 
are many good points to consider when you strive to be the best in your field, and the professional 
department that has a recognized value to the organization.  Here are some of my take-aways. 
 
As procurement professionals, we are being called upon to move from the tactical to the strategic 
partner, and “challenged to do more with less and find creative ways to cut costs, mitigate risk, improve 
the quality of contracts and serve internal customers faster.”  The question for us to ponder is Will a 
strategic approach do that? 
 
Our traditional methods have served us well and still have a place in procurement but the 21st Century 
demands more front-end involvement from procurement, starting with the planning stage rather than 
pulling procurement in at the bidding stage.  Getting involved in the beginning of a project allows 
procurement to focus “on more than just price when evaluating suppliers.  Instead, the purchaser and 
its vendors aim to enter long-term and mutually beneficial relationships.”  That may sound like a new 
approach to some professionals but many of our colleagues are tapping into this strategy.  They see 
impressive benefits that: support the entity’s goals, becoming a trusted advisor, reduce risk, improve 
the procurement department’s credibility, manage workload, and with the exchange of information --- 
your supply base is more informed and invested in mutual success. 
 
This can start by encouraging your customers to invite you to introductory or exploratory meetings.  
One recent example is a meeting I attended with Food Service personnel, Department of Agriculture 
personnel, and a small, local meat processor.  It was designed as a very open discussion of supplier 
capabilities and experience, the needs of the public school, and navigating procurement rules and 
regulations.  Everyone left more informed.  From a strategic standpoint, procurement now has time to 
plan and research that it has never had before.  It also is developing a mutual respect with our customers 
that is solution driven. 
 
 

1500 Whetstone Way, Suite 300 

Baltimore, MD 21230 

 

Telephone: (410) 732-0500 

Fax:  (410) 732-8248 

www.baltometro.org 

 

 

Anne Arundel County 

Baltimore City 

Baltimore County 

Carroll County 

Harford County 

Howard County 

Queen Anne’s County 
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No doubt, this takes more time, but I think this is time well spent.  You can guide your customers down 
the right path at the same time you are becoming educated about their interests and plans.  This will 
save you time in the end and improve the quality of your eventual procurement activity.  Procurement 
departments need to have a plan for the areas that you will develop a strategic approach vs. the tactical.  
Not all procurements require a strategic approach. 
 
The end game is to be in a state of continuous development.  Having a strategic plan allows you to drive 
value.  Other benefits shared by IBIS World are: 

1. Supplier Optimization – partnering with the best 
2. Risk Management – mitigating adverse effects 
3. Vendor Relationships & Development – time to discuss contract performance and opportunities 
4. Technology Implementation – Increase efficiencies, productivity, reduce cycle times and costs 
5. Enterprise-wide Contracts – Consolidation or Spend Management 
6. Forecasting – Contract management and Business Reviews with key suppliers 

 
(And, you thought I’d be talking about cooperative purchasing as a strategic sourcing 
strategy!  It’s there in #5 above; cooperative purchasing should always be a 
consideration in your enterprise-wide contracts and spend management objectives.) 
 
If you want to see the whole report, visit: https://www.ibisworld.com/procurementinsider/all-
resources/white-papers/the-journey-to-strategic-sourcing-a-roadmap/  
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         Michelle S. Frierson, CPPB  
         Membership Chair 
 

     

    Membership is about people. 

When you join MPPA, you connect with procurement professionals from your state,  
federal government, surrounding cities, provinces, counties, colleges, libraries, hospitals, 

and other public agencies in your area. MPPA offers you the opportunity to improve skills, 
formulate new directions and strengthen your career options. 

 

• Professional Development 

• Connection and Communication 

• Discounts 

• Conferences 

• Networking 

• Professional Certification 
 

 MPPA helps you close the gap with the resources you need to realize your  

professional development goals! 
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   http://mgaleg.maryland.gov/webmga/frm1st.aspx?tab=home 
 

 
   

 
 

March 24 

Spring Clothing Drives 
*Suited to Succeed 

*Sharp Dressed Man 
Details to come! 

 

June 23 

Details coming soon! 
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• A big “Thank You” to those that participated in the Pottery Cove: Bowl Painting event that was held on 
February 3, 2018. We really do have some artist in MPPA. (pics of finished bowls attached) 

 

• Volunteers are needed for the Empty Bowls Fundraiser that will be held on March 24, 2018, from noon 
– 4:30. The Empty Bowls Fundraiser is an event given by St. Vincent de Paul of Baltimore and the pro-
ceeds go to feeding the hungry in Baltimore. Volunteering at this event, you can look forward to talking 
with the attendees, whom some are regulars and have attended since day one, enjoy making funny 
crafts with wooden spoons, and get to sample different soups from many of the restaurants in Mary-
land. If you are free on Saturday, and would like to join the fun, please register at https://form.jot-
form.com/31816334504146 along with sending an email to the Social Chair and Co-Chair. We look 
forward to seeing you.  
 

• Back by Popular Demand: Party on the Avenue – Paint Fundraiser 
I need 30 or more participants to make this a successful event.  
50% of ticket sales will go to the host and the other 50% will go to a charity of MPPAs choice. 
If you have attended any of the previous events given, you know that refreshments and drinks will be 
provided and you are more than welcome to bring your own. 
This event is also children friendly. We will make sure to have fruit snack for the kids and jello for the 
adults J 
Again, in order for this to be considered a “fundraiser” I need 30 or more participants. 
If you would like to express your interest, please send an email to your  Social Chair and Co-Chair. 
 

• Promise Ride – Susan G Komen 
I love participating in this event. MPPAs Superheroes. 
This event will be held on June 23, 2018, in Edgewater, Maryland. Volunteers will be needed from 7:00 
a.m. to 11:00 a.m. to prepare sandwiches, cut oranges, and hand out water or Gatorade to the riders.  
Get your favorite superhero costume and come out and cheer for the cyclist that are raising funds for 
Breast Cancer awareness.  
 

From your Social Chair Janile Scott (jscott10@mdta.state.md.us) and Social Co-Chair Amanda Hendrix 
(ahendrix1@mdta.state.md.us) 
 
 
Thank You, 
Janile A. Scott 
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May each of you have a very happy and prosperous new year.   he Historical Committee remains very 

interested in obtaining MPPA historical information.  We are particularly interested in MPPA 

Newsletters prior to August 1987.  Additionally, if know where we might obtain other MPPA historical 

information, please contact Bill Davis at 1badd@msn.com.   
 

For an idea of the kind of information needed, please see the proceeding scope of responsibilities for the 

Historical committee or check the MPPA web site: 

https://mppainc.org/chapters/nigp-mppainc/documents/Procedures%20Manual.pdf, page 12.  
  

Specific Responsibilities: 

•  Select a committee of members to assist in carrying out the duties of the committee.  

• Establish criteria for types of information to be collected, including: MPPA Buyer, and Manager of 

the Year.  

• Honorary members;  

• Years in which MPPA won national Chapter of the Year awards; Stanley D. Zemansky awardees;  

• Distinguished Service awardees.  

• Officers, directors, committee chairpersons (including date(s) of service to MPPA). 

• Special events, such as year(s) MPPA hosted NIGP annual Forum; members who have held national 

office and received national awards (e.g. NIGP’s Albert Hall award, and Distinguished Service 

recognition).  

• Verify information and data, to the extent possible to be made a matter of record for the Association. 

In the event data, such as that which predates the committee is not authenticated in Association 

minutes or other records, make appropriate notation that the information is deemed correct based 

upon collaborative interviews with (name the) authorities.  

• Collect, catalog, and file the information for future Association purposes.  

• Inform the Executive Board in advance for purpose of planning regarding upcoming special pro-

grams or ceremony as may be appropriate, e.g., for the 25th Association anniversary.  
• Coordinate with other Association committees as appropriate such as Program, Recognition, and In-

formation and Research regarding announcements, programs, special events, and awards.  

• Turn over to the succeeding chair Association archives, records and materials relating to the commit-

tee’s work and responsibilities. 
 
 
 
William A. Davis, CPPO, CPPB - Historical Chair 
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NIGP-related Sites 

National Institute of 

Governmental Purchasing 

(NIGP) 
www.nigp.org 

Pennsylvania Public 

Purchasing Association 
www.pappainc.org 

The Delaware Public 

Purchasing Association, Inc. 
www.state.de.us 

The Metropolitan Washington 

Chapter - NIGP 
www.nigpmwc.org 

Northern New Jersey Chapter 

of NIGP 
www.nnjnigp.org 

Southern New Jersey Chapter 

of NIGP 
www.sjnigp.org 

Federal Government Sites 

United States Department of 

Homeland Security 
www.dhs.gov 

United States Postal Service 

Zip Code Directory 
www.usps.com 

Consumer Price Indexes (U.S. 

Department of Labor) 
www.bls.gov 

 

Chapter Member Sites 

City of Annapolis 
www.ci.annapolis.md.us 

City of Baltimore, Bureau of 

Purchases 
www.ci.baltimore.md.us 

Anne Arundel County Purchasing 
www.aacounty.org 

Baltimore County Purchasing 

Office 
www.baltimorecountymd.gov 

City of Frederick, Maryland 
www.cityoffrederick.com 

Frederick County Government 
www.co.frederick.md.us 

Harford County Purchasing 
www.co.ha.md.us 

Howard County 
www.co.ho.md.us 

Montgomery County 
www.montgomerycountymd.gov 

Towson University Procurement 
www.towson.edu 

University of Maryland, College 

Park, Procurement & Supply 
www.purchase.umd.edu 

Carroll Community College 
www.carrolltraining.com 

Washington County 
www.washco-md.net 

Maryland Department of 

Transportation 
www.mdot.state.md.us 

Frederick Community College 
www.frederick.edu 

Columbia Association 
www.columbiaassociation.org 

 

Other Sites of Interest 

Cooperative Purchasing 

Organization 
www.baltometro.org 

eMaryland Marketplace 
emaryland.buyspeed.com 

Washington Suburban 

Sanitation Commission 
www.wssc.dst.md.us 

Better Business Bureau 
www.bbb.org 

Dun & Bradstreet 
www.dnb.com 

National Association of 

State Procurement Officials 

(NASPO) 
www.naspo.org 

National Contract 

Management Association 

(NCMA) 
www.ncmahq.org 

National Association of 

Counties (NACo) 
www.naco.org 

Institute for Supply 

Management (ISM) 
www.ism.ws 

National Procurement 

Institute (NPI) 
www.npiconnection.org 

Maryland General 

Assembly 
mgaleg.maryland.gov 
State Government - 
Procurement (P2) Legislation 
by Session 

Universal Public Procurement 
Certification Council (UPPCC)                 
www.uppcc.org 
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http://www.nigpmwc.org/
http://www.nigpmwc.org/
http://www.nnjnigp.org/
http://www.nnjnigp.org/
http://www.sjnigp.org/index.html
http://www.sjnigp.org/index.html
http://www.dhs.gov/dhspublic
http://www.dhs.gov/dhspublic
http://www.usps.com/ncsc/ziplookup/lookupmenu.htm
http://www.usps.com/ncsc/ziplookup/lookupmenu.htm
http://www.bls.gov/cpi/home.htm
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http://www.aacounty.org/
http://www.baltimorecountymd.gov/purchasing
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http://www.co.frederick.md.us/purchasing
http://www.co.ha.md.us/procurement/overview.html
http://www.co.ho.md.us/Purchasing/Purchasing_HomePage.htm
http://www.montgomerycountymd.gov/
http://www.towson.edu/tu/procurement
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Donna Dicerbo, CPPO, CPPB  
President 
Maryland Transportation 
Authority  
303 Authority Drive 2nd Floor 
Baltimore, Maryland 21222 
Phone: (410) 537-7814 
Fax: (410) 537-7801 

ddicerbo@mdta.state.md.us 
 
Brandi Naugle, CPPB  
Vice President 
Washington County 
100 West Washington Street Room 
320 
Hagerstown, Maryland 21740 
Phone: (240) 313-2337 
Fax: (240) 313-2331 

bnaugle@washco-md.net 
 
Marsha Turnipseed, CPPB 
Secretary 
State Highway Administration 
707 N. Calvert Street 
Baltimore, Maryland 21202 
Phone: (410) 545-0378 
mturnipseed@sha.state.md.us 
 
Andrea Hennessy-Welcome, 
CPPB  
Treasurer  
Montgomery County Police  
100 Edison Park Drive, 3rd Floor 
Gaithersburg, Maryland 20878 
Phone: (240) 773-5241 
Fax: (240) 773-5240 
Andrea.hennessy-welcome@m 
 
Mark Miller, CPPO, CPPB, 
C.P.M.  
 Immediate Past-President 
Wicomico County Board of 
Education  
101 Long Avenue P.O. Box 1538 
Salisbury, Maryland 21802 
Phone: (410) 677-4571 
Fax: (410) 677-4418 

memiller@wcboe.org 
 
 
 

Rick Curry, CPPO, CPPB  
Washington County  
100 West Washington Street 
Room 320 
Hagerstown, Maryland 21740 
Phone: (240) 313-2332 
Fax: (240) 313-2331 

rcurry@washco-md.net 
 
 
Cathie Nash, CPPO, CPPB  
State of Maryland Military 
Department  
Fifth Regiment Armory 
29th Division Street B5 
Baltimore, Maryland 21201 
Phone: (410) 290-9457 
Fax: (410) 234-3820 
catherine.nash@maryland.gov 
 
Tony Reed, CPPO, CPPB 
Department of Housing and 
Community Development 
7800 Harkins Road 
Lanham, MD 20706 
Phone: 301-429-7459 
tony.reed@maryland.gov 
 
Tina Wilson, CPPB 
Washington County  
100 West Washington Street 
Room 320 
Hagerstown, Maryland 21740 
Phone: (240) 313-2335 
Fax: (240) 313-2331 

twilson@washco-md.net 
 
 
Georgina Usher, CPPB 
State Highway 
Administration 
707 N. Calvert Street 
Baltimore, Maryland  21202 
Phone: (410) 545-8839 
gusher@sha.state.md.us 

http://mppainc.org/
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Introduction to Public Procurement 
Start Date: 03/26/2018 

Location: Washington, DC 
 

Practical Specification Writing 
Start Date: 03/28/2018 

Location: Forest Hill, MD 
 

Contracting for Construction Services 
Start Date: 04/03/2018 

Location: Washington, DC 
 

Introduction to Public Procurement 
Start Date: 04/16/2018 
Location: Salisbury, MD 

 
Introduction to Public Procurement 

Start Date: 04/23/2018 
Location: Washington, DC 

 
Sourcing in the Public Sector 

Start Date: 05/07/2018 
Location: Hagerstown, MD 

 
Sourcing in the Public Sector 

Start Date: 05/07/2018 
Location: Washington, DC 

 
Fundamentals of Leadership and Management in Public Procurement 

Start Date: 05/17/2018 
Location: Washington, DC 

 
Legal Aspects of Public Procurement 

Start Date: 05/21/2018 
Location: Washington, DC 

 
Developing and Managing Requests for Proposals 

Start Date: 06/18/2018 
Location: Washington, DC 

 

For more details on classes and events visit the MPPA Website 
https://www.mppainc.org/insidepages/meetings 

 
 
 
 

  

 

http://mppainc.org/
https://ams.nigp.org/eweb/DynamicPage.aspx?webcode=NIGPEventInfo&Reg_evt_key=f7fd99e0-db32-4a78-916f-4f660aed688f
https://ams.nigp.org/eweb/DynamicPage.aspx?webcode=NIGPEventInfo&Reg_evt_key=6a6eb774-210c-4736-9c9a-598b250940d2
https://ams.nigp.org/eweb/DynamicPage.aspx?webcode=NIGPEventInfo&Reg_evt_key=c3ca76e3-7a8f-414a-9bdd-c338459b9354
https://ams.nigp.org/eweb/DynamicPage.aspx?webcode=NIGPEventInfo&Reg_evt_key=0e2e84f1-9374-40d5-be92-64d72f70063c
https://ams.nigp.org/eweb/DynamicPage.aspx?webcode=NIGPEventInfo&Reg_evt_key=e50e70e0-4b0f-444d-8fdf-170d8f2364b0
https://ams.nigp.org/eweb/DynamicPage.aspx?webcode=NIGPEventInfo&Reg_evt_key=38a19019-1046-45a1-ae65-82cb691195f8
https://ams.nigp.org/eweb/DynamicPage.aspx?webcode=NIGPEventInfo&Reg_evt_key=b1852ad8-9a52-4934-85c1-7f08719b0c28
https://ams.nigp.org/eweb/DynamicPage.aspx?webcode=NIGPEventInfo&Reg_evt_key=0b8261f7-38f6-4d4f-af60-8be6cb5d877b
https://ams.nigp.org/eweb/DynamicPage.aspx?webcode=NIGPEventInfo&Reg_evt_key=1486f36a-cceb-45b2-923b-62ed0a92f036
https://ams.nigp.org/eweb/DynamicPage.aspx?webcode=NIGPEventInfo&Reg_evt_key=dc685a1c-b701-4fba-b972-b5841c8561d1
https://www.mppainc.org/insidepages/meetings
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Tips for Class 

Dress Comfortably / Business Casual, Bring Pen/Pencil/Highlighter, 

Notepad Folder for handouts, Bring Sweater & Arrive 5-10 minutes early 
 
 

Please contact Tina to host an education session at your location. We are now 
planning sessions for Spring 2018 

 
 

           Tina Wilson, CPPB  
          Education Chair 

            Phone: 240-313-2335 
                twilson@washco-md.net 

 
REMINDER! CHECK OUT THE NIGP WEBINARS, FREE TO MEMBERS! 

    http://www.nigp.org/grow-professionally/education/webinars  
 

*Procuring for Success Part No. 2 – April 3, 2018 
*How CFR 200 (Uniform Grant Guidance – UGG): Affect Public Purchasing, Systems 

and Controls – April 12, 2018 
 

Do you need more procurement resources?  Go to the NIGP Website and click on the “Find 
Procurement Resources” to access a vast library to give you the tools you need to support and 

manage your agency. 
http://www.nigp.org/home/find-procurement-resources 

 
*Find information regarding obtaining your certification / recertification: http://www.uppcc.org/ 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://mppainc.org/
mailto:twilson@washco-md.net
http://www.nigp.org/grow-professionally/education/webinars
http://www.nigp.org/home/find-procurement-resources
http://www.uppcc.org/
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The Top 10 Things to Know About Procurement 

 

•  

Be involved in determining the business need, defining the context and background for others, defining the de-

sired performance outcomes, and securing the budget necessary to achieve those outcomes.  Then decide on 

your needed level of personal oversight and engagement while your procurement professionals design and im-

plement the procurement methods for achieving best value and navigate the legal and ethical landscape.  Rely 

on their professional skills and advice.  Depending on your governing arrangements, you may or may not be 

tasked with making a final procurement approval decision.  

 

•  

Some of your day-to-day activities may touch on ethical issues in procurement.  Require your procurement pro-

fessionals to orient you to the conduct, situations, relationships or conflicts of interest that could negatively af-

fect the procurement process, or be perceived by the public as unethical.  Declare any conflict of interest at the 

beginning of any procurement/contracting-related activity you may be involved with; be conservative and 

recuse yourself when appropriate. Lead and foster a culture of high ethical standards for public procurement in 

your entity.  

 

•  

Best practice is to put all procurement processes under the authority of a Chief Procurement Officer(s) who 

possesses enough independence to ensure good checks and balances.  Who gets to make final procurement pro-

cesses strongly affects how business decisions are made and the quality of the results you get from procure-

ments, so it is important to use people that have professional training in procurement.  Large entities may ben-

efit by employing separate CPOs for specialty areas as Construction or Information Technology. Most entities 

should establish centralized units for procurement expertise to develop policy and strategy, coordinate pur-

chasing expenditures to gain greater value, and handle complex purchases directly. In turn procurement pro-

fessionals strategically train, monitor and delegate the ability to handle most ordinary transactions to others 

throughout the entity. 
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•  

As a maturing profession, procurement has become a broader and more sophisticated discipline that can help 

your entity thrive if allowed and tasked to do so. In most public entities, spend under procurement authority is 

second only to expenditures related to salaries and benefits. Procurement has a visibility into the breadth of 

organizational operations, resource requirements and contractual relationships that lends a unique perspective 

and strong information based from which a Chief Procurement Officer can contribute to development and 

achievement of the organization's strategic plan. Wise executives recognize that when procurement is empow-

ered and required to play a strategic role, those professionals can help erase siloed organizational behavior and 

revise processes to make more fully informed business decisions, achieve coordinated savings and reduce un-

necessary purchases across the entity, reduce risks, bring market intelligence to bear on strategies, achieve best 

value for dollars expended , and maintain integrity. The world of commerce has become much more complex 

and sophisticated and government cannot afford any antiquated procurement thinking or outmoded processes. 

 

•  

Effective public procurement is grounded in the key values of Transparency, Accountability, Ethics, Impartial-

ity, Service, and Professionalism, but your procurements will be effective only if your entity knows how to im-

plement those values. These values and the principles that flow from them determine how your suppliers and 

contractors treat your entity, and they affect how the press and public and other government partners treat 

your entity. Be in the newspaper for achieving good results through effective procurement, not procurement 

mistakes. 

 

•  

Two key differences: transparency and complexity. First, public procurement is founded on the near universal 

codified principle of fully advertised, open and fair competition, with only limited exceptions. The private sec-

tor is generally free to follow whatever methods it chooses; competitive or not, transparent or not. Second, pri-

vate sector purchasing is simple in the sense that it all boils down to the contributions to the organization's 

profit, notwithstanding any secondary social responsibility goals. In contrast, public procurement is not based 

on one primary measure and almost always has to balance multiple goals that are often in conflict: speed, low 

price, quality outcomes, level playing field, social and environmental goals, public transparency and accounta-

bility. This is a much more complex work environment. 
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•  

If you are involved in procurement decisions, you will want to understand the basic methods for getting what 

the entity needs; procurement process is not simple or "one-size-fits-all." Most procurement methods rely on 

public competition, and are tied to dollar thresholds. The higher the value, the more formal and fully open the 

procurement, and the more likely that multiple factors will contribute to the award decision, not just lowest 

cost. Emergencies and true sole-source situations are typical exceptions from competition. The legislative trend 

is towards creating laws that grant procurement professionals more flexibility to create and implement innova-

tive and intelligent contractor selection methods and contract arrangements, rather than prescribing overly 

specific "recipes" within statute or code. Within all the procurement methods, seemingly minor details and de-

cisions can have a profound impact on the outcomes of the procurement, highlighting the need for you entity to 

possess strong procurement expertise. 

 

•  

These topics are among your basic management responsibilities. Remember that procurement offices can help 

you - they have an important role in disaster preparedness, and in supporting the logistics of disaster recovery 

efforts for emergency events such as severe storms, floods, fires, epidemics, and crime events. 

 

•  

Is outsourcing (using the private sector to deliver government services) or privatization (turning over public 

functions completely to the private sector) a good idea? Public-Private Partnerships, Outsourcing, and Privati-

zation can be controversial, but can be smart choices under the right circumstances. Any decision to follow one 

of these avenues should assess all tradeoffs and demonstrate net value to the public, and all drawbacks and 

challenges should be well-addressed during early planning. 

 

•  

Procurement officials should make doing business with the government easily accessible to all interest groups. 

A live issue is whether public procurement should go further, to advance several possible categories of social 

policies. For instance, public procurement can be an effective catalyst for spurring specific complimentary eco-

nomic development, and for advancing environmental/sustainability goals, and procurement professionals can 

advise on the best means for implementing chosen policy goals. Trying to provide an economic boost to local 

businesses through "buy local" requirements (such as mandating they receive a scoring preference) deserves 

caution - there is no good research to confirm whether such favoritism works or whether the benefits outweigh 

the costs. Local preferences can be politically and technically hard to implement and administer, and retalia-

tory "reciprocal preferences" from other jurisdictions may hurt your business more than they are helped.  
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https://www.foodnetwork.com 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.kraftrecipes.com/recipes/easy-carrot-cake-recipe-62777.aspx 
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Letter From the Editor 
 

Spring has sprung…wait a minute…that might have been winter! Unlike the seasons MPPA is ready to 
move forward with a great upcoming year! Goals have been set and plans have been made. Let’s put the 
MEMBER back into MEMBERSHIP! Get involved! What better way to know your organization and the people 
in it?! Volunteer for a committee or volunteer at one of our give back events. There are so many ways to be an 
active member. If you don t have time to take part in one of the many activities or sit on a committee, there 
are all kinds of behind the scenes tasks to be tackled and that do not take a lot of your time. Just ask!  

I would like to thank MPPA for sending me to the NIGP Leadership Symposium in February. What a 
GREAT workshop! The days were FILLED with useful information to take back to the chapter. Where I gained 
so much from the other chapters, I also shared all of the great accomplishments MPPA has had and future 
plans that our chapter has to come. MPPA is a very active chapter and we could not do it without our 
members…MEMBERS are the key to success in any organization and we have the best…talk about a bragger! 
I could not share enough about our AWESOME chapter! What can I say??? MPPA ROCKS! Throughout the 
year I hope we can put to use some of the ideas I took away from the workshop.  

Speaking of MEMBERS…I put a challenge out to all MEMBERS…In the next 9 months of this year I 
challenge all of you to share at least ONE idea with the chapter. It can be for a new class, a social activity, 
comments/suggestions to current MPPA procedures, a new lunch location, a new meeting idea… 
WHATEVER! Let us know you’re out there and ACTIVE! Let the organization know what we can do for you! 
We are listening! 

I would like to wish everyone a Happy Easter and a safe holiday! See you in April for our 1-Day of 
Free training…hopefully by this time flowers will fill the grass and not SNOW! See you soon! 
 
MPPA…  “PROCUREMENT WITH INTEGRITY!” 
  

Respectfully,   
 Brandi Naugle 

          2018 MPPA Vice President 
 
Future Issue Publication Dates 
May 1, 2018 
July 1, 2018 
September 1, 2018 
November 1, 2018 
 
Deadlines for Submittals 
April 23, 2018 
June 22, 2018 
August 24, 2018 
October 26, 2018 
 
Please send all contributions to:  
THE FINE PRINT 
Brandi J. Naugle, CPPB – (Editor)  
Washington County Purchasing Department 
100 West Washington Street, Room 320 
Hagerstown, MD 21740 
240-313-2337 
bnaugle@washco-md.net  

Spring is when you feel 
like whistling even with a 

shoe full of slush.  
                       – 

Doug Larson 

http://mppainc.org/
mailto:bnaugle@washco-md.net
https://www.bing.com/images/search?view=detailV2&ccid=WAg%2bGXI3&id=A2D0A5648D13BEF1EBAE44283A437D1CFC9043F5&thid=OIP.WAg-GXI3eLrO7ZA0CW-1PQHaHa&mediaurl=https://s-media-cache-ak0.pinimg.com/originals/58/08/3e/58083e19723778baceed9034096fb53d.jpg&exph=700&expw=700&q=clip+art+of+flowers&simid=608028759807102168&selectedIndex=66
https://www.bing.com/images/search?view=detailV2&ccid=WAg%2bGXI3&id=A2D0A5648D13BEF1EBAE44283A437D1CFC9043F5&thid=OIP.WAg-GXI3eLrO7ZA0CW-1PQHaHa&mediaurl=https://s-media-cache-ak0.pinimg.com/originals/58/08/3e/58083e19723778baceed9034096fb53d.jpg&exph=700&expw=700&q=clip+art+of+flowers&simid=608028759807102168&selectedIndex=66

