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Five Ways to Improve Your Safety 
Inspections
There are numerous hazards and potential hazards at most workplaces. Their severity differs with 
the workplace and work being performed. Conducting regular inspections and following up with 
corrective actions can reduce the hazards and potential for injury, illness, property and equipment 
damage. Conducting regular safety inspections is a key component of any workplace safety program. 
Unfortunately, safety inspection methods leave a lot to be desired at many workplaces. Although the 
specific details of the inspection process will vary from operation to operation, here are five strategies 
just about any employer can use to improve inspections.
1. Do Your Own Inspections (Don’t Rely Just on 
Safety Committees)
Internal safety inspections are often the domain 
of employee safety committees. But they 
shouldn’t be the only inspection game in town. 
It’s important management and supervisors are 
involved in inspections to lend a more trained 
eye and focus on the bigger picture, including 
consistency with the company’s overall safety 
program.
2. Make Sure Inspection Forms Reflect 
Conditions of Your Workplace
It’s important to document all inspections 
regardless of who carries them out. Although 
they can be a helpful starting point, generic, 
boilerplate inspection forms need to be tailored 
to fit your operations. Other inspection form 
pointers:
 � Make sure forms account for both regulatory 

requirements and your company’s safety 
program.

 � Leave plenty of blank space for comments 
and observations.

 � Make sure it’s clear any problems identified 
must be noted on the inspection forms.

3. Give Advanced Notice of Safety Committee 
Inspections
Safety committee inspectors are often frustrated 
by the lack of cooperation from workers 
and supervisors. Giving advanced notice of 
inspections goes a long way to solving that 
problem because it enables supervisors to plan 
for and minimize disruption caused by having the 
inspectors in the area, e.g., by manipulating the 
work schedule so that machines to be inspected 

are freed up at the appropriate times.
4. Have “Fresh Eyes” Conduct Periodic 
Inspections
One advantage of having supervisors conduct 
inspections of their own areas is that they’re 
familiar with the work and hazards and this 
expertise enhances the inspection process. 
But there’s also something to be said about 
having “fresh eyes” inspect the workplace. Have 
supervisors trade off and inspect each other’s 
areas or assemble an inspection teams that 
include members from outside the department.
5. Instill the Idea that Everyone Is an Inspector
The word “inspection” implies a formal, 
structured process. But all workers regularly 
conduct inspections without realizing it. For 
example, they look over their work stations, PPE, 
and equipment before starting their shifts. You 
can leverage this general awareness by instilling 
in workers the idea that simply being observant 
and paying attention to their surroundings is a 
type of inspection.
Final Word
The workplace safety inspection is an 
opportunity to evaluate the company’s whole 
OHS program. Adopting these five suggestions 
can go a long way toward making the most out 
of this opportunity.
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Seven Statistics on Workstation Ergonomics
Sitting at a workstation for hours at a time isn’t good for a worker’s body—and slouching is even worse. Is it any wonder that workers feel stiff, 
sore and fatigued at the end of a shift? Here are seven statistics relating to office workstations and musculoskeletal injuries.
1.  Extended computer work without periodic breaks can lead 

to muscular fatigue and discomfort in these 4 parts of the 
body: the back, arms, shoulders and neck. (Ontario Ministry of 
Labour).

2.  The number 1 source of muscular fatigue and discomfort 
is poor posture due to the layout of the workstation and the 
furniture provided. (Ontario Ministry of Labour)

3.  When working at a computer keyboard, a worker’s elbows 
should be bent at an angle of about 90 degrees when the 
fingers are in the typing position.

4.  Two other problems associated with extensive computer 

operation are eye strain and headaches.
5.  Avoid sitting at a workstation for long periods without 

moving. Get up and stretch and try to move your back, neck 
and shoulders at least every 10 minutes. (Alberta Workers’ 
Compensation Board)

6.  In adjusting the height of your desk chair, remember these 2 
things: Your thighs should be horizontal and your knees should 
be at right angles with your feet flat on the floor.

7.  The healthy body can only tolerate staying in one position for 
about 20 minutes. After that time, most workers will experience 
discomfort. (spinehealth.com)

Overwork/Fatigue
INCIDENT
After one 14-hour shift, being “worked to death” took on a 
whole different meaning for Robert Dietz and his family. Dietz 
worked for the Lower Bucks County Joint Municipal Authority 
in Pennsylvania. He put in over 20 years of service as a 
maintenance worker. Even with his higher status, Dietz found 
himself regularly working long hours doing manual labor: jack-
hammering, repairing water main breaks, cutting tree roots. 
 
Nearing the end of an especially grueling day, Dietz collapsed. 
First responders could not resuscitate him. Shortly after, he was 
pronounced dead. Some doctors explained that Dietz’s preexisting 
conditions put him at high risk for a heart attack, while others stated 
his conditions paired with extraneous physical labor caused his death. 
 
The workers comp judge agreed with the latter. 
Despite the outcome of the workers’ comp claim filed by Dietz’s 
widow, it’s important to see how fatigue and individual worker 
health plays a huge role in worker safety. Dietz’s fatal heart attack 
may have been prevented had Dietz’s employer been more invested 
in work/life balance and wellness. 
NEED TO KNOW 
Workers suffering from fatigue—physical and mental—are not only 
less productive and more prone to illness but also more distracted 
and thus more likely to be involved in a safety incident.
 
Fatigue can be broadly defined as a feeling of weariness, tiredness 
or lack of energy. Fatigue is a common complaint but, medically 
speaking, it’s recognized more as a symptom or cause of other 
conditions than as a condition itself. The best way to understand 

fatigue is along a continuum. On one end of the spectrum is the 
fatigue that most of us occasionally experience in the course of 
our lives when we get physically or mentally overburdened. This 
kind of fatigue isn’t serious and can usually be resolved simply and 
quickly, such as by getting extra rest. On the other end is a less 
common but more serious form of fatigue that’s symptomatic of a 
more chronic and disabling condition, such as major depressive 
disorder or chronic fatigue syndrome. This form of fatigue is an 
acute and/or ongoing state of tiredness that leads to mental or 
physical exhaustion and prevents people from functioning as 
usual. 
 
Fatigue clearly impairs work ability. Studies have shown that 
workers with fatigue are significantly more likely to miss work and 
experience long-term work absences than workers without fatigue 
 
You’re an accident waiting to happen if you are not alert at work. 
This applies to most high-risk jobs, trucking and transport jobs, 
repetitive jobs, such as sorting logs in a lumber mill, and a host of 
other jobs – regardless of the inherent risk level.  
 
 What’s the Danger?
The risk of making mistakes at work increases dramatically if 
workers sleep for less than seven to eight hours or are awake for 
more than 17 consecutive hours.
 � Fatigue reduces your ability to make decisions and to do 

complex planning.

FATALITY FILE

continue reading the rest of this article on ILT.SafetyNow.com

https://ilt.safetynow.com/overwork-fatigue/
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Driven to Distraction –The Dangers of Distracted Driving 
What's At Stake  
Distracted driving is a factor in approximately four million crashes in 
North America each year. The Canadian and American Automobile 
Associations (CAA and AAA) have identified the following deadly 
driving distractors:
1. Cell phones
2.  Objects, people and events outside of the vehicle
3. Adjusting radio and vehicle controls
4. Vehicle occupants
5. Something moving in the car
6. Using another object or device
7. Eating and drinking

What’s the Danger?
 Driving requires us to See, Hear, Do, and Think. The seven distractors 
require at least one of these skills as well. Using a cell phone to text 
or carry on a conversation requires you to use all four skills – See, 
Hear, Do and Think. 
Which is why, even though all seven distractors mentioned earlier 
are dangerous, cell phone usage ranks at the top of the list for 
distracting behaviors that increase your chances of being involved 
in a crash or near crash event.
 �  Text messaging (or texting) on a cell phone - 23 times more 

likely
 �  Talking on a cell phone — 4 to 5 times more likely
 � Reading — 3 times more likely
 �  Applying makeup — 3 times more likely
 �  Reaching for a moving object — 9 times more likely
 �  Dialing on a hand-held device — 3 times more likely
 �  Talking or listening on a hand-held device -1.3 times more likely
Driving while talking or texting on a cell phone not only puts you 
at risk for an accident— it can also result in an expensive fine and 
demerit points on your driver’s licence if police catch you doing it. 
Many states and provinces prohibit cell phone use while driving, and 
many employers also have strict policies prohibiting this practice.
How to Protect Yourself  
Before you start out for a drive here are five easy tips you can 
practice to avoid distracted driving:
1.  Give yourself plenty of travel time and make sure you’re well 

rested and alert.
2.  Review all maps and directions and preprogram your route on 

your vehicle’s global positioning system (GPS).
3. Stow and secure loose objects.

4.  Prepare children and other passengers with everything they 
need. Don’t forget to secure pets too.

5.  Lastly, preset the controls on your vehicle’s climate control 
system and audio system.

While you are driving:
1.  Let calls go to voicemail and don’t read or return texts. Do not 

surf the Internet or read emails. If you think you’ll be tempted to 
check your phone, turn it off or place it in your vehicle’s glove 
compartment. 

2.  Do not eat, drink, smoke, apply makeup or engage in any other 
grooming activities.

3.  Stop at safe locations such as rest stops or a commuter lot, to 
make and receive calls or take care of the needs of children, 
passengers or pets.

4.  Keep your eyes and mind on the road.
5.  Stop periodically to help you stay alert. If you are fighting the 

urge to sleep, consuming caffeine, opening the windows to let 
in fresh air and blasting music won’t keep you safe and alert. 
You need to find a safe place to pull over and take a nap.

6.  Finally, maintain at least a two-second following distance 
between your vehicle and the vehicle in front of you. Using the 
two-second rule significantly reduces your chances of being 
involved in a motor vehicle accident. Increase your following 
distance beyond two seconds in inclement weather, heavy 
traffic and while passing through highway work zones.

Final Word
Safe driving demands your undivided attention. Keep your eyes and 
your mind on the road.
Driving and multitasking can never safely coexist. If you need 
to make or take a phone call, check driving directions or select 
some different music, pull over into a safe place. Two minutes of 
inconvenience seems like a more than fair trade for a few extra years 
or decades of life.

SAFETY TALK DISTRACTED DRIVING

WHAT WOULD YOU DO?
You’re driving and your two-year-old boy is in his car seat 
having a meltdown because he dropped his snack on the 
floor. Your cell phone rings in the middle of all this and you’re 
expecting an important call. 
How should you handle this situation?
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Near Misses – What’s the Big Deal?
What's At Stake  
Near misses make up more than half of the incidents that occur in 
workplaces. A near miss is an unplanned event that did not result in 
injury, illness, or damage but had the potential to do so.  A near miss 
needs attention, as they are a warning that conditions are right for 
a possible accident.
The two most common causes of near misses are unsafe acts like 
improper lifting; walking under an overhead load; not using proper 
personal protective equipment and unsafe conditions – such as 
poorly maintained equipment, oil or grease on floors, welding leads 
that have been laid in walkways, or trash and boxes that have been 
left in hallways.

What’s the Danger?
 If an unsafe act or condition causes a near miss and it isn’t 
corrected, the likelihood of a serious injury or incident occurring 
goes up. The danger is not from the near miss itself, but from:
 �  Not acting on the incident by not recognizing it as a near miss.
 �  Not following the correct reporting procedure.
 �  The relevant people not taking appropriate and timely action 

to remove the risk.
Hazards
 �  Staff not understanding what a near miss is.
 � Inadequate reporting processes.
 �  Accepting the near miss was a lucky escape and taking no 

action.
How to Protect Yourself  
 3 easy ways to stop a near miss from becoming actual injury, 
illness, or death.
1. Pay attention! 

Recognize near misses are warnings. Letting a near miss go 
unreported provides an opportunity for a serious incident to 
occur. Correcting these actions or conditions will enhance 
the safety within your department and provide a better work 
environment for everyone involved. Don’t let yourself or your 
co-workers become statistics.

2. Know what to report.
An incident where you did not hurt yourself, needs reporting 
because others may not be as lucky as you. You trip over an 
electrical cord stretched across a walkway, but you don’t fall. 
You drop a heavy object but missed your toes this time. While 
working on a piece of equipment, you receive a shock, but are 
not injured. Report something you see that could be a risk or 
hazard – before it turns into a near miss. You see a trailing 

electrical wire. The floor is wet from a leaking pipe. You see 
a co-worker standing on the top step of a step ladder and 
overreaching to do his or her work.

3. Know the reporting process.
Who to tell if something needs addressing urgently. What 
documentation is needed. What the follow-up process is, 
including how you will be notified of corrective actions.

Final Word
Recognizing and reporting hazards in the workplace is everyone’s 
responsibility. Doing so can reduce the number of workplace 
injuries, illnesses and deaths. New hazards often appear over 
time, after a policy, procedure or safety plan has been written. This 
means recognizing and reporting near misses is vital to keep the 
company’s hazard mitigation strategies up to date.

SAFETY TALK NEAR MISSES

Quiz
1.  What are the 2 most common causes of near miss incidents? 
•                                                                                                  
•                                                                                                  

2.  A near miss only needs reporting when a plan can be put in 
place to prevent it happening again. 
 True
 False

3.  A definition of a near miss is an “unexpected event that did 
not result in injury, illness, or damage – but had the potential 
to do so.” 
 True
 False

4. If you experience a near miss do you: 
 Think “Phew, I was lucky not hurt myself there”. 
 Think “That’s dangerous, I need to complete an incident/
near miss form”.  
 Tell your supervisor what happened. 
 All of the above 

WHAT WOULD YOU DO?
You arrive on site and are walking towards the site office to sign 
in. The sign-in sheet is on a desk, and as you sign it and then 
stand up, you bang the side of your head on an overhead metal 
wall unit. You do not cut yourself or suffer a concussion. What 
would you do?
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SAFETY TALK WORKPLACE INSPECTION
Inspections
What's At Stake
Workplace inspections allow you to identify hazards and make sure 
you’re complying with your OHS obligations. Workplace inspections 
are completed twice yearly to ensure all potential hazards are 
identified and controls put in place to manage the risk.
Workplace inspections help prevent incidents, injuries and illnesses. 
Through a critical examination of the workplace, inspections help to 
identify and record hazards for corrective action. Health and safety 
committees can help plan, conduct, report and monitor inspections. 
Regular workplace inspections are an important part of the overall 
occupational health and safety program and management system, 
if present.

What’s the Danger?
Types of Workplace Hazards Include:
 �  Safety hazards such as those caused by inadequate machine 

guards, unsafe workplace conditions, unsafe work practices.
 �  Biological hazards caused by organisms such as viruses, 

bacteria, fungi and parasites.
 �  Chemical hazards caused by a solid, liquid, vapour, gas, dust, 

fume or mist.
 �  Ergonomic hazards caused by physiological and psychological 

demands on the worker, such as repetitive and forceful 
movements, awkward postures arising from improper work 
methods, and improperly designed workstations, tools, and 
equipment.

 �  Physical hazards caused by noise, vibration, energy, weather, 
heat, cold, electricity, radiation and pressure.

 �  Psychosocial hazards that can affect mental health or well-
being such as overwork, stress, bullying, or violence.

How to Protect Yourself 
Planning is Essential for an Effective Inspection
What to Examine
Every inspection must examine who, what, where, when and how. 
Pay particular attention to items that are or are most likely to develop 
into unsafe or unhealthy conditions because of stress, wear, impact, 
vibration, heat, corrosion, chemical reaction or misuse. Include 
areas where no work is done regularly, such as parking lots, rest 
areas, office storage areas and locker rooms.
Workplace Elements
Look at all workplace elements – the people, the environment, the 
equipment and the process. The environment includes such hazards 
as noise, vibration, lighting, temperature, and ventilation. Equipment 
includes materials, tools and apparatus for producing a product or 
a service. The process involves how the worker interacts with the 

other elements in a series of tasks or operations.
Observation
Look for deviations from accepted work practices. Use statements 
such as: “a worker was observed operating a machine without 
a guard.” Do not use information derived from inspections for 
disciplinary measures.
Some common poor work practices include:
 �  Using machinery or tools without authority
 �  Operating at unsafe speeds or in other violation of safe work 

practice
 �  Removing guards or other safety devices, or making the 

devices ineffective
 �  Using defective tools or equipment or using tools or equipment 

in unsafe ways
 �  Using hands or body instead of tools or push sticks
 �  Overloading, crowding, or failing to balance materials or 

handling materials in unsafe ways, including improper lifting
 �  Repairing or adjusting equipment that is in motion, under 

pressure, or electrically charged
 �  Failing to use or maintain, or improperly using, personal 

protective equipment or safety devices
 �  Creating unsafe, unsanitary, or unhealthy conditions by 

improper personal hygiene, by using compressed air for 
cleaning clothes or by smoking in unauthorized areas

 �  Standing or working under suspended loads, scaffolds, shafts, 
or open hatches

 �  Discussion with or observation of workers who may be 
overloaded, fatigued, working in conflict with others, or working 
in isolation (working alone)

Inspection Principles
When conducting inspections, follow these basic principles:
 �  Draw attention to the presence of any immediate danger – 

other items can await the final report.
 �  Shut down and “lock out” any hazardous items that cannot be 

brought to a safe operating standard until repaired.
 �  Do not operate equipment. Ask the operator for a demonstration. 

If the operator of any piece of equipment does not know what 
dangers may be present, this is cause for concern. Never 
ignore any item because you do not have knowledge to make 
an accurate judgement of safety.

 �  Look up, down, around and inside. Be methodical and 
thorough. Do not spoil the inspection with a “once-over-lightly” 
” approach.
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 � Clearly describe each hazard and its exact location in your 
rough notes. Allow “on-the-spot” recording of all findings 
before they are forgotten. Record what you have or have not 
examined in case the inspection is interrupted.

 �  Ask questions, but do not unnecessarily disrupt work activities. 
This interruption may interfere with efficient assessment of 
the job function and may also create a potentially hazardous 
situation.

 �  Consider the static (stop position) and dynamic (in motion) 
conditions of the item you are inspecting. If a machine is 
shut down, consider postponing the inspection until it is 
functioning again.

 �  Consider factors such as how the work is organized or the 
pace of work and how these factors impact safety.

 �  Discuss as a group, “Can any problem, hazard or accident 
generate from this situation when looking at the equipment, 
the process or the environment?” Determine what corrections 
or controls are appropriate.

 �  Do not try to detect all hazards simply by relying on your 
senses or by looking at them during the inspection. You may 
have to monitor equipment to measure the levels of exposure 
to chemicals, noise, radiation or biological agents.

 �  Take a photograph if you are unable to clearly describe or 
sketch a particular situation.

The Inspection Team
Health and safety committee members are obvious choices of 
personnel to carry out formal inspections, especially if they have 
received training or certification.
Other criteria for selecting the inspection team are:
 �  Knowledge of regulations and procedures
 � Knowledge of potential hazards
 �  Experience with work procedures involved
Final Word
The constituent elements that comprise an inspection include 
the people, the environment, the equipment, and the process. The 
environment includes such hazards as noise, vibration, lighting, 
temperature, and ventilation. Equipment includes materials, tools 
and apparatus for producing a product or a service. The process 
involves how the worker interacts with the other elements in a 
series of tasks or operations.

Quiz
1.  Workplace inspections are completed twice a year to ensure 
all potential hazards are identified and controls put in place 
to manage the risk. 
 True
 False

2.  The workplace elements for a workplace inspection include 
the people, the environment, the equipment and the process. 
 True
 False

3.  A supervisor should always be on the investigative team 
because he/she will be objective at all times. 
 True
 False

4.  It is recommended to conduct inspections immediately 
before a committee meeting because all information is fresh 
and unvarnished. 
 True
 False 

WHAT WOULD YOU DO?
Your health and safety committee consists of members all 
of whom have received training and certification to conduct 
investigations. A supervisor familiar with the equipment, workers 
and environment has requested to be part of the investigative 
team. His request was denied by the committee. The reason was 
because his familiarity would interfere with his objectively in the 
course of the investigative team. Does the supervisor make this 
a big case and take it to the formal board? Or does he let it go? 
Is this the right decision?
                                                                                                                      

                                                                                                                                   

                                                                                                                       

                                                                                                                      

                                                                                                                                   

                                                                                                                       

                                                                                                                       

                                                                                                                       

                                                                                                                      

                                                                                                                                   

                                                                                                                       

                                                                                                                       



8   |   ILT.SAFETYNOW.COM   |  APRIL 2021

Computer Ergonomics Safety Talk
What's At Stake  
Many people spend hours a day in front of a computer without 
thinking about the impact on their bodies. They physically stress 
their bodies daily without realizing it by extending their wrists, 
slouching, sitting without foot support and straining to look at 
poorly placed monitors.
These practices can lead to cumulative trauma disorders or 
repetitive stress injuries, which create a life-long impact on health. 
Symptoms may include pain, muscle fatigue, loss of sensation, 
tingling and reduced performance.

What’s the Danger?
Work-related musculoskeletal disorders (WMSDs) are commonly 
referred to as repetitive strain injuries (RSIs), cumulative trauma 
disorders (CTDs) or repetitive motion injuries (RMIs). These injuries 
can be prevented. Ergonomics is the science of applying designed 
equipment to the workplace or task to maximize the productivity of 
the worker, or fitting the work environment to the worker. 
WORK/RISK FACTORS
Workplace design plays a crucial role in the development of an 
MSD. There are three primary ergonomic risk factors. 
1. High task repetition. 
2.  Many work tasks require high force loads on the human 

body. 
3.  Repetitive or sustained awkward postures. 
Exposure to these workplace risk factors puts workers at a 
higher level of MSD risk. It’s common sense: high task repetition, 
forceful exertions and repetitive/sustained awkward postures 
fatigue the worker’s body beyond their ability to recover, leading to 
a musculoskeletal imbalance and eventually an MSD. 
How to Protect Yourself  
Computer Ergonomics
Extended periods of time spent working at computer workstations 
may contribute to muscular and visual fatigue and discomfort. 
Maintaining any posture over time is fatiguing, no matter how 
well the workstation is set up. Also, the work actions in tasks such 
as continual data entry or word processing are highly repetitive, 
further contributing to discomfort and, possibly, to risk of injury. 
Breaks from computer work are most effective in reducing 
discomfort when short breaks are taken frequently. They are more 
effective than working for long periods of time and taking longer 
breaks. Scheduling five minutes of non-computer work per hour 
provides relief from many of the postural and visual demands. In 
addition, for computer intensive tasks, attempts should be made to 
design jobs to include other duties. 

DOS & DON’TS 
DO keep moving. Set an alarm to remind you if you need it! Sitting 
for long periods wreaks havoc on your spine and circulation. Get 
up, stretch, MOVE!
DON’T use a desk or chair that’s not the proper height for your size. 
Everyone is different; find what works for you. 
DO try to keep your body in a neutral posture, which creates the 
least strain on your body. 
DON’T cradle your phone between your shoulder and ear. 
DO keep your desk clear so you’re not forcing your body to work 
awkwardly around clutter. 
DON’T keep your monitor too close or too far away, or hunch over 
a laptop. This can cause eye strain and headaches in addition to 
neck and back pain. 
DO wear a headset if a good portion of your day is spent on the 
phone. 
DO invest in workstation essentials that are ergonomic, and make 
sure they are adjusted to where you need them to be
Final Word
Computer based “white collar work” is viewed as sedentary and 
does not have a relationship with movement. But bodies require 
movement to stay healthy and productive. It is now widely accepted 
that exercises be done in the computer work zone and that frequent 
breaks be taken for the over-all health of workers.

SAFETY TALK MUSCULOSKELETAL DISORDERS

Quiz
1. Ergonomics is the process of designing the job to fit the 
individual rather than forcing the employee’s body to fit the 
job. 
 True
 False

2. Sitting in a comfortable chair inputting into a computer 
without any distractions or harassment for lengthy periods 
of time does not present any significant physical problems. 
 True
 False

3. Good posture is the foundation of good work/station 
ergonomics. Good posture is the best way to avoid a 
computer-related injury. 
 True
 False
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Not Wearing Seatbelts Results In Death
Two truck drivers were killed in two separate incidents in the mining 
industry. These fatalities had something in common – neither driver 
was wearing a seat belt.
In the first incident, an ore truck driver with 12 years experience was 
involved in an crash at an open-pit mine. He apparently had a good 
driving record and was a conscientious operator.
About three hours into the shift a nearby driller saw the truck as it 
tumbled down a 100 foot hill. When assistance arrived the driver 
was lying on the ground alive but unconscious. He was evacuated 
to the closest hospital and then transferred to a trauma facility. Early 
the next morning he died from massive head and brain injuries.
The investigation couldn’t find any indication of mechanical failure 
that may have caused the tragedy; however, there were other 
circumstances that may have led to his death. He was apparently 
having personal problems and he may have been inattentive and 
distracted. A few seconds is sometimes all it takes for tragedy to 
occur.
The truck was equipped with seat restraints, but the driver was 
not wearing his seat belt. Investigators found comparatively little 
damage to the operator’s compartment, and it is quite likely that 

he could have survived the roll-over if he had been wearing his 
seatbelt.
The second fatality report also involved open-pit mining and 
an ore truck. The operator was relatively new with only one year 
experience as an ore truck driver. This driver was working the night 
shift and operating on an extremely slippery road surface. He was 
not familiar with the truck. Earlier, other workers had reported the 
truck was hard to control.
The other drivers at the mine told the investigators that it is better to 
“jump to safety” than to remain in the unit when it is headed over a 
bank. This operator jumped as the truck hit the shoulder of the road. 
He was then run over by the left rear wheels of his 77 ton vehicle. 
The truck did not go over the embankment, but came to rest against 
a rock wall.
This fatality points to two safety factors that may have prevented 
the tragedy. Had the operator been wearing his seat belt and stayed 
in the vehicle he would have been relatively uninjured. And had he 
been accustomed to the vehicle he may have been able to anticipate 
how it would react on a “greasy” road surface.

Safe Driving Tips
Motor vehicle accidents are the major cause of occupational 
deaths. Most vehicle accidents are the result of driver error or poor 
operating practices. Drivers assume responsibility for their own 
safety and that of others on the roadways. To optimize your health 
and well being on the road, put into practice these safe driving tips.
Obey Traffic Laws
Know and follow the rules of the road. Make sure you have a current 
license and have been properly trained to drive your vehicle. Wear 
your seatbelt. Obey the traffic signs or signals and be cautious when 
passing or backing. Yield the right-of-way. Drive within the speed 
limit but adjust your speed for the weather or road conditions. Watch 
for and heed flaggers, traffic controllers, and emergency vehicles.
Drive Defensively
Be a courteous driver and share the road. Avoid aggressive driving 
behaviors and “road rage” activities. Follow at a safe distance 
allowing an adequate safety cushion for emergency stops. Watch 
for and anticipate other drivers, pedestrians, or children on or near 
the road. Visually scan for hazards, predicting how to avoid or 
reduce them, stay out of vehicle “blind spots.”
Be Prepared
Driving requires you to be mentally and physically able to operate 

your vehicle. Make sure you’re rested, clear- headed, and alert. Avoid 
medications or substances that could negatively affect your driving 
abilities. Before entering, do a walk around the vehicle to ensure 
that tires are properly inflated with adequate tread. Check that the 
windshield is clean, that wiper blades are sharp, and that the lights 
are clear and working. Once in the vehicle, lock the doors and adjust 
the seat, seatbelt, and mirrors. Examine the gauges for adequate 
fuel and water. If the vehicle is unfamiliar, locate the lights, wipers, 
horns, and emergency equipment. Consult the weather and road 
conditions for your planned trip; you may wish to alter your route or 
increase your travel time.
Stay Focused
Driving demands your full attention. Don’t be distracted by 
conversations, phones, music, pre-occupied thoughts, or reading. 
Keep your eyes and your mind on the road.
Crucial response time is significantly reduced, if your concentration 
is not on the road. Complete activities such as trip-planning, map-
consulting, note-taking, or applying makeup before you begin 
your drive. Keep both hands on the wheel and be prepared for 
the unexpected. And, don’t drive tired! If you feel drowsy, open the 
window, have a snack, play music or pull off the road to take a break, 
walk or nap.
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FOCUS ON: NEAR MISSES
Near Miss In Hospital
INCIDENT
Case History:
A fifty-five-year-old man was taken up for MRI of the lumbosacral 
spine for detecting metastases from bronchogenic carcinoma of the 
lung. He was accompanied by his son a government security officer 
who was allowed with him for assistance in the MRI scanner room. 
Both the patient and accompanying person were verbally asked 
to remove all ferromagnetic unsafe objects, from their possession. 
The accompanying person wore a jacket with a pistol in the inside 
pocket, which was inadvertently forgotten and not removed. 
As a result, when the patient’s son neared the magnet, he felt a 
strong pull towards the magnet of the scanner. He was frightened 
and quickly pulled of his jacket which flew to the magnetic bore 
where it was lodged. The examination was abandoned at the time. 
Fortunately, the jacket could be removed along with the pistol by a 
careful and sustained pull, without quenching the magnet without 
damage to all the persons in the magnet room, computer room, or 
the equipment. Otherwise, quenching the magnet would have been 
required as suggested by engineering department.
In the case under discussion, although the pistol of the officer was 
dual locked, the magnetic pull could have unlocked the pistol and a 
potentially fatal accident could have occurred. 
NEED TO KNOW
A near miss is a chain of events that very nearly results in property 
damage, serious injury, or death, but not quite. The official definition 
of a near miss is: “an unplanned event that had the potential to 
result in an injury or physical damage (but did not).”
A near miss is not a lucky break. A near miss is an indication of 
a problem, either systematic or mechanical, that has very real 
potential for hazard. It’s a red flag calling for change to ensure that a 
similar situation in future doesn’t result in worker injuries or deaths.
A near miss can occur in virtually every industry. Many incidents of 
property damage, injury or death can be predicted by near misses. 
Engaging a near miss as a preemptive problem-solving opportunity 
is crucial. 
BUSINESS / REGULATIONS
The conclusions set out very clearly the limitations and 
shortcomings of the policies and procedures of MRI in place at the 
time incident described.
 �  Faulty design and consequent improper zoning of the MRI 

section of the hospital,
 �  Unrestricted access of patients and their attendants,
 � Incomplete screening partly due to  inadequate training of the 

personnel, including doctors and technologists, and
 � Absence of signage and posters.

These conclusions drawn about the incident reveals a system of 
near-miss reporting. 
STATISTICS
 �  According statistics provided by Safety Unlimited INC, about 3 

billion “close calls” or “near misses” occur annually in the U.S 
workplaces. Statistics show that for every 300 near misses, 29 
minor injuries occur, along with one injury serious enough to 
keep the injured out of work.

 �  Report by Houston Business Bureau, Cll and Exxon Chemical 
estimates about 1,000 near miss events for every fatality. 
According to the Bureau of Labor Statistics, 4,836 people died 
in workplace accidents in 2015 – which equates to nearly five 
million near misses.

Even though 85.66% of companies track near misses and 71% of 
employees say safety training was part of their new employee 
orientation, the vast majority of near misses go unreported.
 �  The National Safety Council provided a recent survey that 50% 

of workers said they were afraid to report safety issues.
 �  The National Safety Council survey said 76% of workers agreed 

with management that they care about employee safety.
 �  Researchers estimate that near misses cost organizations 

over 6 trillion dollars which is twice as much as serious 
incidents or fatalities. 

PREVENTION
Specifically, the incident was an eye opener regarding potential 
adverse events lurking in the relatively safe MR environment and 
provides an opportunity to rectify the inadequacies in MR safety. 
It is recommended that guidelines should be followed, MR safety 
manual developed and used. Adequate screening and warning 
systems should be established. A system of reporting of the near-
miss/adverse incidents should be established in the hospital.
Generally, several solutions can be put forward to achieve a culture-
based safety system:
 �  Define expectations that all employees report unsafe 

conditions or perceived risks
 �  Provide employees with safety training
 �  Provide measurement for how near-miss reporting has 

improved safety performance
 �  Recognize and reward employees and crews for pro-active 

safety actions.
 �  Close call incidents trigger the fact that something is seriously 

wrong. They allow us the opportunity to investigate and 
correct the situation before the same thing happens again 
and causes an injury or death.

 �  Experience has proven that if the causes of accidents are not 
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removed, the potential for an accident will occur again and 
again. Unfortunately, a typical story told after many accidents 
is; “Yeah, that happened to Jim as well – just last week!”

 Why are close call incidents not reported? Typical reasons are: fear 
of reprimand or repercussions, red tape, not being aware of their 
importance in controlling future accidents, embarrassment, the 
spoiling of a safety or production record or lack of feedback when 
similar issues have previously been raised.
 If you keep silent about a close call – you may avoid having to 
deal with it. But try to explain that to a co-worker who ends up in a 
wheelchair because of a hazard that you knew existed but were too 
proud to talk about.

 Controlling close call incidents is really the secret to reducing 
the overall frequency of accidents. One survey of 300 companies 
discovered that for every 600 close call incidents, they had 30 
property damages, 10 minor accidents and 1 very serious accident.
 Close call incident reporting is a very valuable tool in helping us all 
manage an effective safety program.
 But the vital part is to apply corrective action immediately. The only 
way this can be done is if a close call is reported immediately after 
it has occurred. This way we can learn as much as possible.

Near Miss 
DID YOU KNOW?
Near miss incidents, close calls, or close shaves have often been 
referred to as “safety in the shadows,” as this is where the heart of 
the accident problem lies. Near miss incidents offer management 
an opportunity to rectify a system breakdown before it happens. 
They are inexpensive learning opportunities. Because there are 
no losses as a result of an undesired event does not necessarily 
mean that the event is insignificant. Many of these seemingly 
unimportant events have high potential for injury and other losses. 
If recognized, reported, and rectified, near miss incident root 
causes will be eliminated leading to a radical reduction in injury-
causing accidents.
Research of thousands of undesired (accidental) events has shown 
that the outcome of the event cannot be predicted and that, under 
slightly different circumstances, the consequences could have 
been better or worse if it were not for some factor of luck or good 
fortune.
The principle of multiple causes indicates that accidents are usually 
the result of a multitude of causes and there are usually many 
immediate causes and numerous root causes behind every event.
These loss-producing events are termed accidents. Some refer 
to them as incidents, but, for clarity, they will be referred to as 
accidents in this publication. No-loss events with potential for loss 
will be termed near miss incidents.
The high risk acts of a worker or a high risk work environment 
riddled with hazards, or a combination of both, are the immediate 
causes or the closest causes of an accident, which results in 
accidental losses, such as death, injury, property damage, fire, or 
business interruption. High risk acts and/or conditions are the most 
obvious accident causes, or the causes that lead to the contact 
with a source of energy that causes the subsequent loss.
Root, or basic, causes are the deep hidden person and job factors 

that give rise to the immediate causes in the form of high-risk 
acts and/or conditions. If they are not identified and rectified, the 
accident problem will not be eliminated. Fixing the immediate 
causes rectifies the symptom, but not the root or basic cause. Risk 
assessment of all near miss incidents will determine which near 
miss incidents warrant a full investigation to track and eliminate the 
source of the problem at the root.
Most safety managers do not usually put much credence to near-
miss accidents. Most employees do not even consider reporting 
them when one happens to them or a coworker, dismissing it as 
a “no harm done” incident. However, near-miss accidents could be 
opportunities for corrective actions to prevent serious injuries or 
even worse, fatalities in the workplace.
According to the NSC, “a Near Miss is an unplanned event that did 
not result in injury, illness, or damage – but had the potential to do 
so. Only a fortunate break in the chain of events prevented an injury, 
fatality or damage; in other words, a miss that was nonetheless 
very near.”
The NSC points to faulty processes or management systems as the 
most common root causes of near misses. When near misses go 
unreported, accidents are likely to occur.
Simply, reporting a near miss isn’t enough. Each report must be 
thoroughly investigated in order to identify the root cause. After 
the root cause is identified, corrective actions must be taken to 
eliminate the likelihood of injury, damage or loss. Corrective actions 
can take many different forms including:
 � Safety training; Process changes; Maintenance and
 �  Procurement of protective equipment and more
To make the most out of any near miss reporting system, you 
should establish a reporting culture and conduct all investigations 
in a timely manner and make the entire process simple.
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Supervisors Increasingly in the Spotlight When 
Safety Inspectors Find Violations
As a supervisor you may or may not be very high up the totem pole 
in your company or organization’s hierarchy. But whether you are 
in a line-level position or a senior safety manager, you may be held 
liable if a worker is seriously injured or killed on the job.
Jeremy Warning, a former prosecutor who now works as a senior 
associate at Heenan Blaikie, an occupational safety and health law 
firm in Toronto, ON, says workplace health and safety inspectors 
key in on the actions of supervisors when unsafe or unhealthy 
conditions are found during inspections or accident investigations.
In occupational safety and health enforcement, Warning sees a 
trend toward safety inspectors/investigators going after not only 
companies, but also individual supervisors whose actions or lack of 
actions contribute to worker injuries or deaths.
While Warning is observing the trend from a Canadian perspective, 
Canada certainly is not alone in prosecuting individuals. For 
example, the owner of a California print shop and a pressroom 
manager were both charged with involuntary manslaughter after a 
26-year-old pregnant employee was crushed to death in a creasing 
and cutting machine. The men pleaded not guilty to the charges 
during a late October, 2010 court appearance.
Here are a couple of Canadian examples:
The general superintendent of Toronto Transit Commission, who 
headed a department with 400 workers and was three supervisory 
levels removed from a crew working in a subway tunnel, was 
determined to be a “supervisor” after several members of a subway 
crew suffered carbon monoxide poisoning. However, he was 
acquitted at trial after a judge found he had shown due diligence.
The lead hand of a grass-cutting crew was determined to be a 
supervisor after a student worker suffered a serious foot injury as 
a result of his foot slipping under a lawn mower while the machine 
was running. The lead hand had taped a lawnmower’s dead-man 

bar to the handle to keep the motor and blade running when the 
mower was unattended. The “supervisor” was fined $500 for failing 
to ensure a worker’s safety.
Warning says factors that determine whether a supervisor will be 
charged include:
The safety breach’s degree of seriousness. How responsible the 
supervisor was for what happened, such as whether a worker was 
ordered to use unsafe equipment that the supervisor knew was 
unsafe, and then became hurt as a result. The potential for harm 
and the actual harm involved stemming from unsafe workplace 
conditions. The need to send a message to other supervisors that an 
uncaring attitude toward safety will not be tolerated by the courts.
“If you have actual hands-on authority, the courts won’t hesitate to 
find there is a supervisory role there,” says Warning.
Employers have an obligation to provide appropriate and competent 
supervision of workers and “supervision may also be expected as 
part of an employer’s duty to take all reasonable care to protect 
workers.”
Warning says prosecutors are looking closely into whether 
supervision levels are adequate, including whether a supervisor 
is overextended and can’t possibly cover all aspects of his or her 
job. They are also delving into a supervisor’s level of competence, 
including understanding and following occupational safety/health 
regulations and understanding hazards and knowing how to protect 
workers against them.
His advice to supervisors who want to cover their bases in the 
event of an inspection or investigation is “document, document, and 
document.” That means supervisors should be keeping daily notes 
of their activities with respect to training and measures they have 
taken to address safety issues.

https://docs.google.com/forms/d/e/1FAIpQLSf-51CiYP30gOqR7dqAqKvuOu7QqWh0ytA6s5KM0dNsbFZKow/viewform

