
  

 

 
CHECKLIST 

CHECKLIST - LEADERSHIP 
PREAMBLE 

The employee experience, covers a lot of ground. Individualization, compensation, work/life balance, company 

mission, leadership transparency, recognition, teamwork, accomplishment - all these are essential components of 

the unwritten social contract employers have with their workers. 

But there’s one aspect that outranks them all: safety. When life or limb are lost, nothing else in the employee 

experience matters. A company has no responsibility more important than the protection of people’s lives. 

The same hazards keep killing workers. What’s most likely to kill someone is not a trick question. It’s an open-

book exam. Vehicles (on and off the road), heights (falling from them or being stuck by something falling from 

above), electricity and getting caught in machinery killed a high percentage of workers in 2017 just as they killed 

high percentages in previous years. Known hazards killing workers in predictable ways is a textbook definition 

of complacency.  

An employer or supervisor can’t stand by you every second to see that safety rules are followed. You must take 

charge of your safety because you have the most to gain – and the most to lose. 

Injuries result when a worker fails to take responsibility for safety – by ignoring safety procedures or consuming 

drugs or alcohol at work, for example. You could suffer burns, broken bones, electrocution, crushing, chemical 

injuries, concussion or other injuries if you don’t take safety precautions. 

PREVENTION 

The main goal of safety and health programs is to prevent workplace injuries, illnesses, and deaths, as well as the 

suffering and financial hardship these events can cause for workers, their families, and employers. The 

recommended practices use a proactive approach to managing workplace safety and health. Traditional 

approaches are often reactive –that is, problems are addressed only after a worker is injured or becomes sick, a 

new standard or regulation is published, or an outside inspection finds a problem that must be fixed.  

Investigations of fatal incidents around the world have demonstrated that in order to achieve safe and 

fatality free production the following elements are essential: 

• Maintaining a sense of vulnerability - complacency built on past success blinds us to warning signs 

• Ensuring continuous improvement in environment, equipment, strategy and systems 

• Applying the hierarchy of controls - eliminate the risk and reduce the chance of human error 

• Increasing the focus on high potential near fatal events 

• Recognizing the personal - fatal accidents are not just statistics 

• Maintaining operating disciplines - combating the gradual shift to unsafe behaviors 

• Maintaining alertness to increased and unexpected risks during abnormal operating conditions 

• Addressing culture and leadership through objective assessment and, where required, improvement plans 

• Providing courageous leadership in leading change and holding each individual in the business accountable 

for safe and fatality free production. 
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HANDS-ON PREVENTION 

Break unsafe habits 

• Don’t rush a job. Take time to maintain tools and equipment according to the manufacturer’s instructions and 

follow all safety procedures and policies. 

Train and participate 

• Take safety training and learn the health and safety standards that apply to your work. Before operating 

equipment, get trained for it. Support or join workplace safety and health committees. 

Gear up 

• Take personal protective equipment (PPE) and other safeguards seriously. When other employees understand 

you really believe in these things, they are more likely to become believers, too. 

Don’t be the fall guy 

• If you spill liquid on the floor, mop it up immediately. If you find a piece of equipment leaking fluid, report or 

repair it. Regularly check around your work area and look for material which could cause someone to trip. 

Clean up 

• Remind yourself about cleaning up the work area regularly and removing debris continually, or at least as each 

task ends. Don’t wait for the boss to point out fire hazards. 

Take responsibility 

• Report any hazardous conditions. Ensure that emergency equipment is readily available, ventilation equipment 

is working properly, cords and cables are routed away from traffic areas, light fixtures are maintained and 

hazardous materials are correctly labeled and stored where they cannot ignite or contact workers. 

You’re not Superman or Wonder Woman 

• Refuse unsafe work. Lift correctly and don’t lift something heavier than your capacity. Get enough rest before 

you come to work. 

Six Safety Elements Supervisors Must Know to Reduce Accidents 

In order for accidents to be reduced to the absolute minimum in all shops, it is imperative that each supervisor be 

aware of their responsibility for ensuring that each job is completed without accident. 

Supervisors are looked upon as leaders. Real leadership requires a feeling of responsibility for the welfare of each 

of the working groups, as well as for the quality and quantity of work produced. No job can be considered as 

having been efficiently accomplished if an accident has interfered with the planned procedures. 

Some of the most important elements that supervisors are required to consider in completing work satisfactorily 

are: 

1. Planning: Plan each job properly, making sure that the proper tools, materials and equipment are available 

when needed and that each worker on the job is specifically instructed in the safe use of tools and equipment. 

As a supervisor you know from past experience what hazards may crop up at certain stages of the work 

operation and should so advise your employees well in advance, so that action may be taken to circumvent 

these hazards. 

In addition, you should ensure that appropriate safety equipment is worn when necessary. This includes, 

among other things, goggles, hardhats, foot protection, gloves and respirators. 
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2. Training: It is most important that each person in the work group be properly trained. Despite all of the safety 

devices that are put on machinery and equipment, the best safety device known is a careful worker. An 

untrained worker not only creates hazards for themselves, but they frequently jeopardize the safety of others 

due to their ignorance of safety precautions. 

It is important, therefore, that you familiarize yourself with reference material in the safety division and 

elsewhere, which applies specifically to your work. As a supervisor you are free to consult not only your 

immediate superiors, but also others who are available to assist you in performing your work safely. 

Further, every supervisor is expected to immediately report a hazard, unsafe act, or unsafe work procedure 

reported to them, if the corrective action lies beyond their scope of influence or responsibility. If they can 

correct it, they should do so. If they can’t, they should report it. 

3. Attitude: It is important that every supervisor has the proper attitude and instills in their workers a high spirit 

of teamwork and cooperation. A good supervisor will set an example for their workers by practicing what they 

preach. 

For example, if you instruct a worker to wear goggles when performing eye-hazardous work and disregards 

the rule yourself, you do more harm than the supervisor who says nothing. It is most important to say what 

you mean and mean what you say. Workers very quickly detect whether you are sincere. 

It is expected that by your leadership and example, the employees will in turn form the proper attitude 

regarding all aspects of their work, including safety. 

It is important, likewise, that you as a supervisor realize that your efficiency rating and continued employment 

in a supervisory grade is largely dependent upon your satisfactory performance in all aspects of your work. 

4. Inspections: Giving a worker proper tools and equipment and instructing him or her in their use is not in itself 

sufficient to prevent accidents. It is important that you visit the work site of each job to see for yourself how 

well your instructions are being followed and to assist and advise the workers as necessary. 

It is equally important that during these inspections you be constantly on the lookout for unsafe acts, unsafe 

conditions and work procedures which could cause an accident, and that you promptly initiate remedial 

measures to correct unsafe acts and conditions when noted. 

You should not assign a worker to a job that that person has never performed before without assuring yourself 

that the employee is capable in every respect of performing the job safely. 

5. Discipline: If you do a good job of training your people, a minimum amount of discipline should be necessary 

to ensure that they perform in a satisfactory manner. Do not tolerate unsafe practices any more than you 

would tolerate sloppy workmanship. 

A job completed at the price of damaged material or an injury is not a bargain! The cost of all property damage 

accidents and a large percentage of our injuries are reflected in the work that we do. It is most important for 

you as a supervisor to realize this. 

6. Accident investigation: It is important that you as a supervisor know how to investigate an accident properly. 

If you don’t know the facts, intelligent corrective measures cannot be applied. 

The time to investigate an accident is immediately after it occurs. The reason for investigating is not to place 

blame but rather to determine what happened so that the proper action can be initiated to prevent it from 

occurring again. 

Whenever an accident occurs you will be expected to recommend the proper remedial measures to prevent 

that same type of accident from being caused again. 

 


